North Little Rock Regional Airport Commission Minutes – December 18, 2025 
The North Little Rock Airport Commission met on December 18, 2025, at 12:00 noon in the North Little Rock Regional Airport Conference Room. Chairman Hughes called the meeting to order.
Commissioners present were Chairman Brad Hughes, Commissioners Todd Adams, Mark Bentley, Will Gruber and Missie Smith.  Commissioner House arrived after roll call. Commissioner Tim Cummins was absent.  Also present were City Staff Attorney Alex Betton, Jordan Culver and Airport Director, Virginia Young.
Minutes
Minutes for the November 20, 2025, meeting were presented. Commissioner Bentley made a motion, seconded by Commissioner Gruber, to accept the minutes of the November 20, 2025, meeting. The motion passed unanimously.
Financials
November 2025 financials were presented.  Young reported that expenditures YTD are at 91%. Revenue collections for YTD are $80,000 above expenditures. Chairman Hughes noted that increased revenues had been expected from the hangar replacement that is still on hold, yet revenues are still holding. Commissioner Bentley made a motion, seconded by Commissioner Adams, to accept the financials.  The motion passed unanimously.  
Old Business
Alex Betton discussed the status of the updates and revisions to the Rules and Regulations.  He has already received some comments and suggestions from airport users and commissioners.  The goal is to present an approved document to date to the public and move forward with two public comment hearings.  Commissioner Bentley made a motion, seconded by Commissioner Gruber to approve the current state of revisions and disseminate to the public to allow for a 60-day comment period.  The motion passed unanimously.  The current draft will be emailed to user emails on file as well as posted on the North Little Rock Regional Airport Website.
There are currently no updates regarding 208 Aviation Way.   
New Business
Commissioner Gruber made a motion, seconded by Commissioner House to approve the new bylaw revisions as presented. The motion passed unanimously. 
The commission discussed the possible grant opportunity offered by the Arkansas Division of Aeronautics.  Jordan announced that due to the performance of their cash and treasury, the division is reopening their special grants.  They are lifting their cap on a 90/10 grant from $200,000 contribution limit to $500,000, if the grant is used specifically for a hangar. In anticipation of funds availability, the airports CIP submitted in November for 2026 included using the last year of the FAA IIJA-AIG funds to combine with a grant from the Arkansas Division of Aeronautics to replace the second original T-hangar at the airport.  Jordan provided a cost estimate of the project including site work.  The existing 6- bay hangar is a standard, older style of T-hangar.  The proposed new hangar would be a standard hangar.  It will basically be the same size but longer and narrower to accommodate the aircraft. Commissioner Gruber made a motion, seconded by Commissioner Bentley, to apply for a $500,000 grant through the Arkansas Division of Aeronautics for a six (6) Bay T hangar replacement. The motion passed unanimously. 
Request for Statement of Qualifications were advertised and received for both on-call engineering consultant services and on-call planning consultant services.  A proposal was received from Garver Engineering for on-call engineering services.  A proposal for on-call planning consultant services was received from Kutchins and Groh. Commissioner House made a motion, seconded by Commissioner Bentley, to accept the proposals.  The motion passed unanimously. 
Commission Reports
Jordan Culver with Garver gave the following project updates:

 Runway 17-35 Rehabilitation (Overlay) (Garver Project No. 2301609) 
Project is complete and waiting for the final closeout documents with FAA.

 FY 2025 FAA IIJA-AIG Hangar Project (Garver Project No. 22A10660)
Shop drawings are ready but lead time on the building is some time out.  Construction is anticipated in June 2026.
NLR Air Parking Lot Reconstruction/Access Road Rehabilitation (Garver Project No. 2401368)
Construction began earlier this week.  Completion time for both projects is anticipated mid-February.  
Runway Extension SWOT Analysis is in process with Kutchins Kroh
Taxiway D Rehabilitation is currently in design stage.  The 90% design should be completed by the end of January to allow for bid in Spring 2026.
Runway 5-23 Rehabilitation is currently proposed for 2028
Chairman Hughes noted that in the future pavement should be considered for south entrance (Gate 20) off Remount. Jordan noted that the project would be best suited for a state grant.
Young gave the following updates:
The Airshow 2026 is scheduled for Saturday and Sunday, October 3rd and 4th, which includes a Saturday night show.  There has been a lot of activity with individuals cutting the fence on the south end of the airport (Spriggs Road), which includes the theft of a game camera.  Individuals have been drag racing on the runway late at night.  Access was gained using the generic code. The generic gate code will be changed soon. There needs to be a magnetic lock placed on the walk thru gate by NLR Air.  Commissioner Adams made a motion, seconded by Commissioner Bentley to place a magnet lock on the walkthrough gate. The motion passed unanimously.
Public Comment
Commission Bentley made a motion, seconded by Commissioner Adams, to adjourn.  The meeting was adjourned.

