R-25-17)
RESOLUTION NO.

A RESOLUTION AUTHORIZING PAYMENT TO SHIELDS &
ASSOCIATES, INC. FOR THE PARK HILL COMMUNITY JUMP START
IMPROVEMENTS PROJECT; AND FOR OTHER PURPOSES.

WHEREAS, on April 19, 2022, the City and Shields & Associates, Inc. entered into a
contract for the Park Hill Community Jump Start Improvements Project for street, lighting, and
landscaping improvements; and

WHEREAS, pursuant to Standing Order S-006 issued by Mayor Joe A. Smith for the City
of North Little Rock (“the City™), change orders resulting in a cost increase of more than twenty
percent (20%) to the City must be approved by City Council; and

WHEREAS, on March 25, 2024, the City Council adopted Resolution No. 10798,
approving a change order and authorizing the Mayor and City Clerk to enter into an Amendment
to the contract for the Park Hill Community Jump Start Improvements Project; and

WHEREAS, the final cost of the project exceeded the amount approved by Resolution No.
10798 in the amount of One Hundred Twenty Six Thousand Six Hundred Nine and 47/100 Dollars
($126,609.47)(see Invoice attached hereto as Exhibit A); and

WHEREAS, it is in the best interests of the City and its citizens to approve the final
payment to Shields & Associates, Inc. for the Park Hill Community Jump Start Improvements

Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That One Hundred Twenty Six Thousand Six Hundred Nine and 47/100
Dollars ($126,609.47) is hereby approved as the final payment to Shields & Associates, Inc. for
the Park Hill Community Jump Start Improvements Project.

SECTION 2: That the cost shall be paid from the 2017 Sales Tax Capital Improvement
Fund (41-024-73402).

SECTION 3: That this Resolution shall be in full force and effect from and after its passage
and approval.

PASSED: APPROVED:

Mayor Terry C. Hartwick



SPONSOR: ATTEST:

Db Pies

Council Member Debi Ross b@ﬂqlr“' Diane Whitbey, City Clerk

Vo g AduSter—/
Council Member Nathan Hamilton /'F@Q;F;

APPROVED AS TO FORM:

@ ——%ﬂ} FILED 1035 AM. P.M.
A A_S% By A .F"»e(és

Amy Beckian Fields, City Attorney =
DATE [ -21-25

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/kt

RECEIVEDBY w $Sery




EXHIBIT
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HALFF & ASSOCIATES, INC. PAGE 1 OF 3
5318 JFK BOULEVARD
NORTH LITTLE ROCK, ARKANSAS 72116 PROJECT: PARK HILL COMMUNITY JUMP START (NLR}) (S)
ArDOT JOB: 061653
CITY OF NORTH LITTLE ROCK, AR
FEDERAL AID PROJECT: No. STPU- 9315(51)
DATE: January 9, 2025
CONTRACTOR:  SHIELDS & ASSOCIATES, INC,
START DATE: May 8, 2022 116 CHALLAIN Dr.
Estimate No. 25 Little Rock, AR 72223
CONTRACT AMOUNT COMPLETE TO DATE
ITEM DESCRIPTION UNIT QUAN. UNIT AMOUNT THIS QUAN. AMOUNT %
NO. PRICE EST. COMP.
1 E1-4.1 Site Preparation LS 1 $ 138,853.00 | § 138,853.00 1.01 $ 140,241.53 | 101%
2 E2-6.1 Unclassified Excavation cY 2200 |$ 59.00 | § 129,800.00 2,831.00 | $ 167,029.00 | 129%
3 E2-6.2 Embankment Gonstruction cY 345 $ 35.00 | § 12,075.00 345.00 | $ 12,075.00 | 100%
4 E2-6.3 Undercut Excavation and Backfill CY 200 94.00 18,800.00 200.00 18,800.00 | 100%
5 E4-5.1 Trench and Excavation Systems LS 1 2,083.00 2,083.00 1.00 2,083.00 | 100%
6 11-5.1 Maintenance of Traffic LS 1 41,656.00 41,656,00 4.28 § 178,287.68 | 428%
7 16-5.1 Adjust Curb Inlet to Grade EA 5 § 347100(% 17,355,00 5.00 g 17,355.00 | 100%
8 18-5.1 Asphalt Pavement Repair (Parking Lot) SY 30 $ 42.00 1,260.00 268.50 11,277.00 | B95%
9 111-4.1 Seeding AC 0.5 6,248.00 | $ 3,124.00 0.50 g 3.,124.00 | 100%
10 112-5.1 Temporary Erosion Control LS 1 13,885.00 | $ 13,885.00 1.00 13,885.00 | 100%
11 115-5.1a Concrete Island (8"} SY 286 77.00 22,022.00 286.00 22,022.00 | 100%
12 1-15-5.1b Concrete Istand behind Walk SY 263 77.00 20,251.00 263.00 20,251.00 | 100%
13 115-5.1¢ Modified Concrete Concrete Walkthrough Island EA 1.00 7,290.00 7,280.00 1.00 7,290.00 | 100%
14 115-5.1d Concrete Paving (6" U.T.) SY 103.00 77.00 7.931.00 103.00 b 7,931.00 | 100%
15 116-5.1a Sidewalk SY 2050 | § 88.00 | § 180,400.00 2,168.00 |$ 190,784.00 | 106%
16 116-5.1b Concrete Walk (Type Special Max Height 2-0") SY 99 § 128.00 | § 12,672.00 118.00 b 15,104.00 | 119%
17 116-5.1¢c Concrete Walk (Type Special Type D Curb Face) SY 9 91.00 | § 819.00 9.00 819.00 | 100%
18 116-5.1d Concrete Steps SY 3 1,718.00 | § 5,154.00 3.00 5,154.00 | 100%
19 116-5.1e Wheelchair Ramps (Type 3) SY 190 145.00 | $ 27,550.00 258.50 37,482.50 | 136%
20 116-5.1f Wheelchair Ramps (Type 5) SY 23 145.00 | § 3,335.00 44.50 6,452.50 | 193%
21 116-5.1g Concrete Paving (4" U.T.) SY 188 66.00 | ¢ 12,408.00 0.00 - 0%
22 117-5.1 Concrete Curb and Gutter (Type A) (1-6") LF 8054 |$ 34.00 | § 273,836.00 8,264.00 280,976.00 | 103%
23 118-4.1 Roadway Construction Control LS 1 $ 34,402.00 | § 34,402.00 1.00 34,402.00 | 100%
24 $23-5.1 Color and Stamp Concrete Paving SF 1810.00 | § 19.00 34,390.00 0.00 - 0%
25 123-5.2a Color Driveway Crosswalks SF 2420.00 | $ 20.00 48,400.00 0.00 $ - 0%
26 123-5.2b Color Sidewalk SF 81260 | $ 20.00 162,520.00 0.00 $ - 0%
27 123-5.2¢ Color Ramp Landings SF 1587.00 20,00 31,740.00 0.00 - 0%
28 123-5.2d Color Driveway Turnouts SF 10274 20,00 | § 205,480.00 0.00 - 0%
29 123-5.3 Sidewalk Logos EA 89 672,00 | & 59,808.00 77.00 51,743.85 | 87%
30 M1-5.1 Temporary Sidewalk LF 100 37.00 | § 3,700.00 100.00 | § 3,700.00 | 100%
31 M1-5.2 Temporary Safety Fence LF 719.00 500|% 3,595.00 719.00 $ 3,595.00 | 100%
32 M3-4.1 Cold Milling Asphalt Pavement SY | 16549.00| % 14.00 231,686.00 30,074.00 421,036.00 | 182%
33 Mé6-5.1 Galvanized Steel Handrail LF 6.00 3 210.00 1,260.00 6.00 1,260,00 | 100%
34 P1-5.1 Agareaate Base Course (Class 7) TN 352 34.00 11,968.00 1,908.17 64,877.78 | 542%
35 P3-5.1a ACHM Surface Course (1/2") (PG 70-22) TN 2035 | $ 151.00 | $ 307,285.00 2,24542 | % 339,058.42 | 110%
36 P3-5.1b ACHM Leveling Course (1/27) (PG 70-22) TN 2500 |§ 151.00 | $ 3,775.00 0.00 $ - 0%
37 P5-5.1 Concrete Driveways SY | 2860.00 | $ 78.00 | § 223,080.00 4,084.00 318,652.00 | 143%
38 P5-5.2 Concrete Driveway Apron (Type Special Max Height 2'-0") SY 141 ] 141.00 19,881.00 63.00 b 8,883.00 | 45%
39 P5-5.3 Concrete Driveway Apron (Type Special Type D Curb Face) SY 43 141.00 6,063.00 43.00 3 6,063.00 | 100%
40 P6-4.1a Portland Cement Concrete Base (5" U.T.) SY 911 84.00 | § 76,524.00 411,00 $ 34,524.00 | 45%
41 P6-4.1b Portland Cement Concrete Base (6" U.T.) SY 3052 84.00 | § 256,368.00 1,852.00 [$ 155,568.00 | 61%
42 P6-4.1¢ Portland Cement Goncrete Base (11" U.T.) SY 434 159.00 69,006.00 212.00 $ 33,708.00 | 49%
43 T1-6.1a Themmoplastic Pavement Marking - 6" Yellow LF 12 1400 | $ 168.00 1,077.00 | § 15,078.00 | 8975%
44 T1-6.1a Thermoplastic Pavemnent Marking - 6" White LF 1939.0 | $ 14.00 27,146.00 1,938.00 |$ 27,132.00 | 100%
45 T1-6.1b Thermoplastic Pavement Marking - 12" White LF 214 $ 14.00 2,996.00 296.00 $ 4,144.00 | 138%
46 T1-6.1¢c Thermoplastic Pavement Marking - 24" White LF 966 $ 28.00 27,048.00 966.00 |§ 27,048.00 | 100%
47 T1-6.1d Thermoplastic Pavement Marking (Words} EA 10 $ 481.00 4,810.00 9.00 $ 4,329.00 | 90%
48 T1-6.1e Thermoplastic Pavement Marking (Arrows) EA 10 $ 344.00 3,440.00 9.00 $ 3,096.00 | 90%
49 T1-6.2 Thermoplastic Pavement Marking (Pattern) EA 2817 | $ 34.00 95,778.00 2,925.00 |$ 99,450.00 | 104%
50 T1-6.3 Raised Pavement Markers Red/ White (Type 1l) EA 122 $ 11.00 | § 1,342.00 65.00 $ 715.00 | 53%
51 T2-4.1 Standard Roadside Sign SF 87 69.00 | $ 6,003.00 12.00 828.00 | 14%
52 V1-20.1 Sodding SY 898 7.00| % 6,286.00 898.00 6,286.00 | 100%
53 \/2-6.1 Landscaping LS 1 220,000.00 | $ 220,000.00 1.00 220,000.00 | 100%
54 V3-5.1 Bioretention Planter SF 713 39.00 | % 27,807.00 713.00 27,807.00 | 100%
55 W1-5.1 Automatic Irrigation System LS 1 206,284.00 | § 206,284.00 1.00 206,284.00 | 100%
56 708 Traffic Signal Cable (5c¢/14 a.w.g.) LF 4483 3008 13,449.00 3,832.00 11,496.00 | 85%
57 708 Traffic Signal Cable (7c/14 a.w.g.) LF 1420 |$ 8.00 | $ 1,136.00 70.00 $ 560.00 | 49%
|SUBTOTAL: CONTRACT ITEMS 1-57 $ 3,387,183.00 |COMPLETED: 1-57 | § 3,289,647.26
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PROJECT: Estimate No. 26
PARK HILL. COMMUNITY JUMP START (NLR) (S)
ArDOT JOB: 061553 CONTRACT COMPLETED
CITY OF NORTH LITTLE ROCK, AR $ 3,387,183.00 |(SUBTOTAL [TEMS 1-5 § 3,289,647.26
CONTRACT AMOUNT COMPLETE TO DATE
ITEM DESCRIPTION UNIT QUAN. UNIT AMOUNT THIS QUAN. AMOUNT %
NQ. PRICE EST. COMP
58 708 Traffic Signal Cable (20c/14 a.w.g.) LF 325.00 | & 7.00($ 2,275.00 326.00 $ 2,282.00 | 100%
59 710 Non-metallic Conduit (2") LF 1478 § 18.00 | $ 26,604.00 1,832.00 [ § 32,976.00 | 124%
60 710 Non-metallic Conduit (3") LF 1014 : 78.00 | $ 79,092.00 430,00 33,540.00 | 42%
61 711 Concrete Pull Box (Type 2) EA 18.0 $  1,238.00 | § 22,284.00 16.00 § 19,808.00 | 89%
62 711 Concrete Pull Box (Type 1 HD) EA 1.0 $ 1,524.00 | § 1,524.00 1.00 § 1,524.00 | 100%
63 711 Concrete Pull Box (Type 2 HD) EA 82 1,800.00 | § 147,600.00 80.00 144,000.15 | 98%
64 SS & 714 Traffic Signal Mast Arm and Pole With Foundation (40" EA 2 36,000.00 | $ 72,000.00 2.00 $ 72,000.00 | 100%
65 S8 & 715 Traffic Signal Pedestal Pole With Foundation {40) EA 18 5,406.00 | $ 97,308.00 18.00 $ 97,308.00 | 100%
66 733 Video Detector EA 2 4,018.00 | $ 8,036.00 2.00 $ 8,036.00 | 100%
67 733 Video Cable LF 443 7.00| & 3,101.00 0.00 $ - 0%
68 SP07-5.1 Remove Existing Luminaire and Pole, Demo Foundation EA 48 1,359.00 | $ 65,232.00 48.00 65,232.00 | 100%
69 SP07-5.2 Remove Existing Luminaire, Pole & Foundation To Remain| EA 26 b 127.00 3,302.00 23.00 2,921.00 | 88%
70 SP08-5.3 Luminaire Pole, Re-Installed w/ New LED Luminaire & Foun| EA 48 $8,796.00 | § 422,208.00 48.00 ] 422,208.00 | 100%
71 SP08-5.1 New LED Luminaire, Installed on Existing Luminaire Pole EA 30 5 4,723.00 | § 141,690.00 27.00 $ 127,521.00 | 90%
72 SP08-5.2 New LED Luminaire, Luminaire Pole & Foundation installed| EA 5 b 25,000.00 125,000.00 5.00 $ 125,000.00 | 100%
73 SP09-5.1 Electrical Conductors-in-Conduit (1C/10 AW.G.) LF 4140 200 % 8,280.00 6,186.00 5 12,372.00 | 149%
74 SP09-5.2 Electrical Conductors-in-Conduit (1C/10 AW.G., E.G.C.) LF 1380 $ 2.00 2,760.00 1,802.00 B 3,604.00 | 131%
75 SP09-5.3 Electrical Conductors-in-Conduit (5C/4 AW.G.) LF 200.00 | $ 22.00 4,400.00 3,899.00 §5,778.00 | 1950%
76 SP-09 Electrical Conductors-in-Conduit (1C/8 AW.G., e.9.¢.) LF 1537.0 | § 3.00 4,611.00 1,537.00 4,611.00 | 100%
77 SP-09 Electrical Conductors-in-Conduit (2¢/6 AW.G.) LF 37 $ 8.00 | % 296.00 0.00 - 0%
78 SP-12 & 707 Countdown Pedestrian Signal Head, LED EA 24 $ 291400 |% 69,936.00 24.00 69,936.00 | 100%
78 SP-13 & 706 Traffic Signal Head, LED, (3 Section, 1 Way) EA 26 $ 1377.00 % 35,802.00 26.00 b 35,802.00 | 100%
80 SP-13 & 706 Traffic Signal Head, LED, (4 Section, 1 Way) EA 3 $ 1,826.00 | § 5,478.00 3.00 5478.00 | 100%
81 SP-14 Removal of Traffic Signal Equipment LS 1 5 23,000.00 | § 23,000.00 1.00 b 23,000.00 | 100%
82 SP-15 18" Street Name Sign EA 2 b 753.00 | $ 1,506.00 2.00 b 1,506.00 | 100%
83 SP-16 Traffic Signal Controller (Modification) EA 3 5 3,00000 | % 9,000.00 2.00 6,000.00 | 67%
84 SP-18 Service Point Assembly (2 Circuits) EA 1.0 $  4,916.00 4,916.00 1.00 4,916,00 | 100%
85 SP-19 Antenna Cable LF 55 3 10.00 550.00 0.00 - 0%
86 SP-20 Antenna Relocation EA 1 $ 537.00 537.00 0.00 $ - 0%
87 C.0. No:1, Combine ltems 21 and 24 to One Unit Price SF 1810 $ 21.77 39,403.70 433.00 $ 9,426.41 24%
88 C.0. No:2, Exira Driveway Thickness (Concrete) SY 2860 $ 9.65 27,599.00 4,077.00 | $ 39,343.05 | 143%
89 C.0.No:2 Extra Driveway Thickness (Rebar) SY 2860 $ 8.80 25,168.00 4,077.00 | % 35,877.60 | 143%
90 C.0.No:3 Demolition of Change Order 1 'Color Stamped Concrete Paj LS 1 $ 74,180.77 74,180.77 1.00 $ 74,180.77 | 100%
91 C.0. No:3 Add Conc. Pavers and Conrete for Concrete Pavers” EA 66 E: 5,960.78 393,411.48 112.00 $ 667,607.36 | 170%
92 C.0. No:3 Add Conc. Pavers and Conrete for Buffer Area Curb to Side{ SF 1810 $ 9092 | $ 164,565.20 1,810.00 | $ 164,565.20 | 100%
93 C.0. No:3 Price Increase for 4-inch Irrigation Sleeve LF 3228 E: 230 | % 7,424.40 3,228.00 7,424,40 | 100%
94 C.0. No:3 Price Increase for Concrete LS 1 63,020.00 63,020.00 1.00 ] 63,020,00 | 100%
95 C.0. No.3 Item 91 Ervor in Pay Request 4 (Should be $5,960.78 for 1 LS 1 500.00 500.00 1.00 ] 500.00 | 100%
96 C.0. No.4 Material Increase for ftem 63 Ty.2 Pull Boxes (As Per City § _EA 15 B 45.43 681.45 15.00 ] 681.45 | 100%
97 C.0. No.4 Reir jon of Existing Light Fixtures (as Per City of NLR{ EA 9 § 25.00 225.00 9.00 ] 225.00 | 100%
98 C.0. No.4 Additional work Required (As Per NLR Engineering) EA 1 900.00 900.00 1.00 900.00 | 100%
99 C.0. No.4 Curb (Special)(Approv. NLR Eng) LF 200 $ 17.00 3,400.00 1,337.00 22,729.00 | 669%
100 C.0. No.4 Badger Vac Truck Services EA 1 $ 20735089 2,073.50 1.00 2,073.50 | 100%
101 C.0. No.4 Electrical Conductors-in-Conduit (5c/4a.w.g.) (Item 75 adjugd  LF 2000 B 2200 | $ 44,000.00 217400 |$ 47,828.00 | 109%
102 C.0. No.4 Previous Pay Request Errer LS 1 B 1710 | $ 17.10 1.00 $ 17.10 | 100%
103 C.0. No. 4 Demobilization (as Per City of NLR - Eng.} EA 1 30,432.48 | $ 30,432.48 1.00 $ 30,432.48 | 100%
104 C.0. No. 4 Irrigation Changes LS 1 24,021.16 | § 24,021.18 1.00 $ 24,021.16 | 100%
105 C.0. No. 5 Item No. 75 Wire (material) LF 1400 E: 9.00 | § 12,600.00 1,400.00 | § 12,600.00 | 100%
106 Deduct on ltem #35 Asphalt Type Ton 1198.32 | $ {2.50)| § (2,995.80) 1,198.32 | § (2,995.80)| 100%
107 Flagstone Pavers SF 323 $ 58.86 | § 19,011.78 322.50 $ 18,982.35 | 100%
108 C.0.No. 5 E1-4.1 Site Preparation LS 1 27,770.60 | $ 27,770.60 1.00 27,770.60 | 100%
109 C.0. No. 5 118-4.1 Roadway Const Control LS 1 3,440.20 | & 3,440.20 1.00 3,440.20 | 100%
110 C.0. No. 5 Price Increase for Concrete LS 1 10,71340 | § 10,713.40 1.00 10,713.40 | 100%
111 C. 0. No. 6 - Additional Imigation RPZ LS 1 $ 3,00000|$% 3,000.00 1.00 $ 3,000.00 | 100%
112 LOGOS to City (Material Only) EA 12 $ 400.53 | $ 4,806.38 12 12.00 $ 4,806.38 | 100%
113 $ - 0.00 ] -
114 $ - 0.00 b =
| SUBTOTAL: CONTRACT ITEMS 1-86 Orig. Contract:| $ 5,754,880.80 |[COMPT. ITEMS: 1-86 | $ 5,966,176.02 | 104%
C.0.1 |CHANGE ORDER# $ - 1 -
See Above
0.2 |CHANGE ORDER #2 § - s -
See Above
C.0.3 |CHANGE ORDER #3
See Above $ - L] -
C.0.4 |CHANGE ORDER #4
See Above § - $ -
[
Tolal Change Orders | $ ~ | Total Completed C.0.s[ $ -
Adjusted Contract Amount $ 5,754,880.80 Total Completed: | $ 5,966,176.02




PROJECT:

PARK HILL COMMUNITY JUMP START (NLR}) (S)
ArDOT JOB: 061553

CITY OF NORTH LITTLE ROCK, AR

ENGINEER

OWNER: CITY OF NORTH LITTLE R ARKANSA

APPROVED:

(Authorized Signature)

DATE

DATE

Estimate No. 25
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TOTAL TO DATE COMPLETED ITEMS 1- 86 + C.O.s $  5966,176.02
[LESS PREVIOUS PAYMENTS [ $  5839,566.55
SUB TOTAL BEFORE RETAINAGE [ $ 126,609.47
RETAINAGE- 5% OF FIRST 50% OF CONTRACT
TOTAL AFTER RETAINAGE | s 126,609.47
STORED MATERIAL (SEE INCLUDED SCHEDULE)
$ 126,609.47
SHIELDS AND ASSQCIATES, INC.
APPROVED
CONTRACTOR DATE
DAYS CHARGED FOR TIME:
Start Date: May 9, 2022
Days Charged for Time:
357 of 365

[TOTAL PERCENT COMPLETE :




