R4 LD
RESOLUTION NO.

A RESOLUTION WAIVING FORMAL BIDDING REQUIREMENTS AND
AUTHORIZING PAYMENT TO GENESIS DATACOM FOR THE
PURCHASE AND INSTALLATION OF CAMERAS FOR THE NORTH
LITTLE ROCK STREET DEPARTMENT; AND FOR OTHER PURPOSES.

WHEREAS, Ark. Code Ann. § 14-58-303 requires City purchases exceeding the amount
of $35,000 to follow statutory procedures of local advertisement and opening of sealed bids which
may only be waived in exceptional situations where bidding is deemed not feasible or practical;
and

WHEREAS, the City of North Little Rock (“the City”) uses the Qognify/Ocularis video
monitoring system to provide continuous surveillance of its properties; and

WHEREAS, the North Little Rock Street Department needs to be integrated into the system
and requires the replacement of current cameras that are incompatible with the Qognify/Ocularis
software; and

WHEREAS, Genesis Datacom, 13008 Lawson Road, Little Rock, AR 72210, is a sole
source vendor approved to install Qognify/Ocularis software, and the only vendor able to properly
configure the cameras; and

WHEREAS, the cost of the purchase and installation of the cameras totals Forty Thousand
Seven Hundred Forty and 00/100 Dollars ($40,740.00) (see Quotes attached collectively hereto as
Exhibit A.)

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That formal bidding is hereby waived in connection with the purchase and
installation of the cameras from Genesis Datacom for a total amount of Forty Thousand Seven
Hundred Forty and 00/100 Dollars ($40,740.00).

SECTION 2: That the cost of the cameras shall be paid from the 2024 IT Department
Budget.

SECTION 3: That the provisions of this Resolution are hereby declared to be severable,
and if any section, phrase or provision shall be declared or held invalid, such invalidity shall not
affect the remainder of the sections, phrases or provisions.

SECTION 4: That this Resolution shall be in full force and effect from and after its passage
and approval.



PASSED: APPROVED:

Mayor Terry C. Hartwick

SPONSOR: ATTEST:
Mayo%ﬂwwk L— Diane Whitbey, City Clerk
APPROVED AS TO FORM:

Se” FILED _[{.&" AM. P.M.

By W{‘ﬁ" 4’%)- - #‘u%—
DATE z/ aﬂf}ﬁw

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

Amy B@{ Fie_lds, City Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/kt

RECEIVED BY
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Scope of work for:
City of North Little Rock
Street Department
Surveillance — Camera Change Order

Date: November 7, 2023

Prepared For: Hunter Fields

Genesis Datacom is pleased to offer this change order for the replacement of existing cameras for the
Department.

City of North Lintle Rock Street

Total Bid (all applicable taxes included):

$29.938.00

J

1. SCOPE OF WORK

The scope of work for this project was created from a request by the Customer and a walkthrough with a member of the Genesis

Datacom sales team. Our understanding of the project is as follows.

Surveillance Material — The following will be provided and installed:

{14] Hanwha XNO-8080R IR 5MP Outdoor Bullet Cameras.
[3] 24 Port Unloaded Patch Panels.
{14] Labor to Demo existing cameras and cabling.

Cable and connectivity for cameras is included in this proposal.

Genesis Datacom will provide as-built drawings and test documentation at the completion of the project.

a.
b
<.
d. [16] 2’ Cat6 Patch Cables
e
f.
&

Lift rental has been included in this proposal.

2. ASSUMPTIONS/EXCLUSIONS

a. Any additional runs will add to the stated timeline for completion and will be billed as additions. NO CHANGE ORDER WORK WILL BE

STARTED UNTIL GENESIS DATACOM AND CUSTOMER'S PROJECT MANAGER HAVE AGREED TO AND SIGNED A CHANGE ORDER.

Al main grounding bus bars and plywood backboards are assumed to be installed by others.
All conduits, sleeves, and raceway are assumed to be installed by the electrician.

en o

be complete in a timely fashion to altow Genesis Datacom 1o finish on time. Genesis Datacom will docurnent
completion date.
e. POE Swilches, electrical provisions, and neiwork configurations have been excluded from this praposal.

All work to be performed by other trades necessary for Genesis Dalacom to complete this Scope of Work (conduit, core holes, backboards, cic.) must

alt deficiencies which may affect our

By signing below, I accept the bid total and agree to the listed Scope of Work for this project.

Signature Date__ ¢/ r/ yi/d ’/ 7

Name )f Lo r&.{L..L Title TO

(This quote Is valtd for 7 days, starting from the above date.) Estimator: Austen Moix
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Scope of work for:
City of North Little Rock
Street Department
Surveillance

Date: September 22, 2023
Prepared For: Hunter Fields

Genesis Datacom is pleased to offer this bid for the installation of a new surveillance system for the City of North Little Rock Street
Department.

Total Bid (all applicable taxes included): $10,802.00

1. SCOPE OF WORK
The scope of work for this project was created from a request by the Customer and a walkthrough with a member of the Genesis
Datacom sales team. Our understanding of the project is as follows.

Surveillance Material — The following will be provided and installed:

[4] Hanwha XNO-8080R IR Qutdoor Bullet Camera (2 New, 2 Replace Existing)

[18] Camera licenses have been included in this proposal. (16 Existing, 2 New)

[16] Existing cameras will be pulled into the Qognify/Ocularis VMS system.

Cable and connectivity for 2 new cameras Only is included in this proposal.

Genesis Datacom will provide as-built drawings and test documentation at the completion of the project.

Lift rental has been included in this proposal.

ALL EXISTING CABLING IS TO BE REUSED; REPLACEMENT CABLE IS NOT INCLUDED IN THIS

PROPOSAL.

h. 1IF ANY CABLING IF FOUND TO BE DAMAGED, REPLACEMENT CABLE WILL NEED TO BE QUOTED
SEPERATELY.

i. IF ANY EXISTING CAMERA CANNONT BE BROUGHT INTO OCULARIS. A NEW CAMERA WILL NEED TO

BE QUOTED SEPERATELY.

me a0 o
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2. ASSUMPTIONS/EXCLUSIONS

a.  Any additional runs will add (o the stated timeline for completion and will be billed as additions. NO CHANGE ORDER WORK WILL BE
STARTED UNTIL GENFESIS DATACOM AND CUSTOMER’S PROJECT MANAGER HAVE AGREED TO AND SIGNED A CHANGE ORDER.

b.  All main grounding bus bars and plywood backboards are assumed 10 be installed by others.

€. All conduits, steeves, and raceway are assumed (o be installed by the electrician,

d.  All work (o be performed by other trades necessary for Genesis Datacom to complele (his Scope of Work (conduil, core holes, backboards, etc.) must

be complete in a timely fashion to allow Genesis Datacom to finish on time. Genesis Datacom will document all deficiencics which may affect our
completion date.

€. POE Switches, clectrical provisions, and network configurations have been excluded from this proposal.
By signing below, | accept the bid total and agree to the listed Scope of Work for this project.

2 /’
Signature _%(/{’-(,J-/'Qt ok Date

Name /QJ/ALL‘/ ‘;,J‘;L'Lf Title

Estimator: Austen Moix



