TREATMENT DEPARTMENT STATUS REPORT

December, 2015

BOD
Faulkner Lake 7.1 mg/L (30 Max.)
Five Mile 17.6 mg/L (30 Max.)
White Oak 19.6 mg/L (30 Max.)

Shannon Wayson
Chemist

TSS
8.4 mg/L (30 Max.)
26.7 mg/L (90 Max.)

15.0 mg/L (90 max.)
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North Little Rock Waste Water Utility

2015 Year-To-Date Work Recap Report

Crews:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

MANHOLE:

Disconnects

Taps

Repairs

# of MH's Grouted

224

#of Coats

MH Depth (Ft/In)

# of Bags of Grout

7
0 0

18 53 10 117 60 110 51 0 0 420
1 4

POWER DRIVE:

# of Ft Cleaned

| 12703 | 9435 | 6508 | 17860 ] 13170 | 1420 | 0 | 0 | 5722 | 10112 | 7995 | 5123 ] 90,057 |

PWR RODDER #1:

# of Ft Cleaned

2511 ] 4032 0 | o ] 0 [ 59 | 0 | 0 | o0 | 3 [ 0 | 0 ] 75|

PWR RODDER #2:

# of Ft Cleaned

1855 ] 1500 | 1776 | 8929 ] 61 | o0 | 0 | 0 | o0 | 0 [ 0 | 0 ] 14681 |

REPAIR #1:
Repairs
New Manholes
New Lines
Disconnects
Taps
Miscellaneous
REPAIR #2:
Repairs 16 9 16 12 9 14 9 16 13 17 9 13 153
New Manholes 0 0 0 0 0 0 0 0 0 0 1 0 1
New Lines 0 0 0 0 0 0 0 0 0 0 0 0 0
Disconnects 1 1 0 1 0 0 0 0 0 0 0 0 3
Taps 0 1 1 0 1 0 0 0 0 0 2 0 5
Miscellaneous 3 8 7 9 11 4 5 8 7 2 3 4 71
REPAIR #3:
Repairs 6 12 11 8 5 3 7 13 9 12 7 9 102
New Manholes 0 0 2 0 0 0 2 1 0 0 3 0 8
New Lines 0 0 0 0 0 0 1 0 0 1 0 0 2
Disconnects 0 1 0 0 0 0 0 0 0 0 0 0 1
Taps 10 2 1 1 0 0 0 2 2 1 0 2 21
Miscellaneous 8 8 3 6 8 3 1 2 0 10 8 11 68
TROUBLE:
# of Ft Cleaned
Stop-Ups
Private Lines 34 24 32 18 17 19 17 16 20 25 20 31 273
Cave-Ins 2 0 9 8 9 9 4 3 5 3 3 4 59
Flooded Houses 0 0 0 0 0 0 0 0 0 0 0 0 0
Miscellaneous 63 38 40 49 59 83 76 57 54 66 54 56 695

Total Calls

VACCON #1:

# of Ft Cleaned

VACCON #2:

# of Ft Cleaned

VACCON #3:

# of Ft Cleaned

VACCON #4:

# of Ft Cleaned

o | 0 [ 0 | 17720 ] 19200 [ 2369 | 3422 | 0 | 13362 | 12466 | 6230 | 0 ] 74778 |

VACCON #5:

# of Ft Cleaned

o | 0 | 0 | 0 ] 19424 [ 41573 | 38111 | 34351 | 32346 | 39.558 | 38671 | 27262 ] 271296 |

TV #1

# of Ft

TV #2

# of Ft

24,641 10,882 10,305 29,165 20,993 29,593 29,065 24,565 27,037 30,110 17,326

18,381

272,063




REHABILITATION FUND
EXPENDITURES FOR THE MONTH
ENDED DECEMBER 31, 2015

EXPENDITURES FOR LINE REHABILITATION-REPAIR CREWS $ 145,987.20

REFUND DUE TO SEWER FUND $145,987.20



REHABILITATION REPORT-REPAIR CREWS
FOR THE MONTH ENDED DECEMBER 31, 2015

OUTSIDE
LOCATION TOTAL LABOR MATERIALS EQUIPMENT WORK
WARD #0 LINES
MISCELLANEOUS $ 310714 $ 71676 _$ 1.738.78 $ 335.32 $ 318.28
TOTAL WARD #0 LINES $  3,107.14 $ 71676 $ 1,73678 $ 335.32 $ 318.28
WARD #1 LINES
MISCELLANEOUS $ 19,272.62 $ 754465 § 453527 $ 352964 $ 3.663.06
TOTAL WARD #1 LINES $ 19,272.62 $ 754465 § 4,535.27 $ 3,529.64 $ 3,663.06
WARD #2 LINES
MISCELLANEOUS $ 13.387.89 $ 552608 $ 293876 $ 2,58529 $ 2,337.76
WATER STREET-R15-01 $ 231446 $ 623.81 $ - $ 291.84 $ 1,398.81
RIVERFRONT @ VIRGINA KELLY-R15-02 $ 90,205.02 $ - ¥ - 5 - $ 90,205.02
TOTAL WARD #2 LINES $ 105.,907.37 $ 614989 $ 2,938.76 $ 287713 $ 93,941.5%
WARD #3 LINES
MISCELLANEQUS $ 11,255.59 $ 604696 § 1,996.31 $ 2,82897 3 383.35
NONA STREET-R12-02 $ 61.15 3 - 3 - $ - $ 61.15
TOTAL WARD #3 LINES $ 11,316.74 $ 604696 $ 1,996.31 $ 2,828.97 $ 444.50
WARD #4 LINES
MISCELLANEQUS $ 6,383.33 $ 311879 § 117360 $ 1,450.08 $ 631.86
TOTAL WARD #4 LINES $ 6,383.33 $ 311879 § 1.17360 $ 1,459.08 $ 631.86
TOTAL ALL WARDS $ 145,987.20 $ 23,577.05 $ 12,380.72 $ 11,030.14 $ 98,999.29




AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING

RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: January 12, 2016
TIME: 12:15 PM

(1) APPROVAL OF THE MINUTES OF THE DECEMBER 8, 2015 MEETING

(2) CAsH DISBURSEMENTS FOR DECEMBER 2015

(3) FINANCIAL REPORT FOR DECEMBER 2015

(4) 2016 BUDGET

(5) EMERGENCY PURCHASE OF AERATORS — WHITE OAK BAYOU WASTE TREATMENT PLANT
(6) PAGIs DUES

(7) RESOLUTION INVITING REPRESENTATIVES TO COMMITTEE MEETINGS



(1)
NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the December 2015 Committee Meeting



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, DECEMBER 8, 2015

A meeting of the North Little Rock Wastewater Treatment Committee was held
on Tuesday, December 8, 2015 at the administrative offices located at the Faulkner Lake
Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately 12:13
p.m. Those in attendance at the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Mr.
Clark McGlothin, Mr. Sylvester Smith and Ms. Karen Bryant. Also in attendance were
Mr. Marc Wilkins, Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Lyle Leubner, Mr.
Ronnie  Thompson, Mr. Michael Clayton, Mr. Dan Jackson with
Willdan*Economists.com, Mr. Bruce Engstrom with EGP, PLLC, Mr. C. Tad Bohannon
legal counsel for Central Arkansas Water, Mr. Sam Hilburn and Mr. Mark Halter with
Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn Harmon.

First, the Committee reviewed the minutes of its November 10, 2015 meeting.
After review, a motion was made by Mr. Nelson, seconded by Mr. McGlothin, to approve
the minutes of the November 10, 2015 meeting as submitted. The motion carried
unanimously.

Next, the Committee reviewed the cash disbursements for November 2015.
There being no questions or comments, a motion was made by Mr. Nelson, seconded by
Ms. Bryant, to approve the cash disbursements for November 2015 reflecting total cash
disbursements of $1,783,495.03 and transfers between accounts of $1,182,449.62. The
motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Mr. McGlothin, the Committee
unanimously approved the Financial Statement for November 2015.

The Committee then continued its discussion regarding the Wastewater
Consolidation Agreement by and between Central Arkansas Water, North Little Rock
Wastewater Treatment Committee and Maumelle Water Management. At that time, Mr.
Dan Jackson with Willdan*Economists.com presented the findings of their Phase 1l
Financial Analysis and Impact of Maumelle Wastewater System Acquisition. Mr.
Jackson explained to the Committee that this was a very unique opportunity and the
best way to determine its success was to apply the following formula:

Marginal Revenues (any additional revenues from acquired accounts)
LESS

Marginal Operating Costs (any additional operating and administrative



expenses incurred from management of the new system)
LESS

Marginal Debt Service (any annual debt service from funds borrowed for
capital expenditures required to acquire and repair system)

EQUALS
Net Marginal Revenues (if positive, then acquisition is financially feasible.)

After further due diligence, Mr. Jackson stated that the analysis indicates that the
acquisition is forecast to be financially feasible and beneficial to both Maumelle and
North Little Rock Waste Water customers. While the monthly rates to Maumelle
ratepayers will require initial adjustment, future rates will be the same for Maumelle
and North Little Rock Wastewater ratepayers. Increased efficiencies and economies of
scale are forecast to benefit both systems and enable additional investment. A copy of
the Willdan*Economists.com analysis report is attached to these minutes.

Next, Mr. Bruce Engstrom advised the Committee that he totally endorses the
report submitted by Willdan*Economists.com. He further stated that he was asked by
Mr. Wilkins to review the books and records of Maumelle, review the
Willdan*Economists.com report and also review the financial history of North Little
Rock Wastewater Utility with respect to the reserves. He has completed all of these
tasks with the exception of reviewing the books and records for Maumelle. His office
had scheduled to do this prior to the meeting but due to a conflict they were unable to
do so. However, he advised the Committee that this task would be completed this week
prior to the December 11 Noon deadline. Based on everything he has reviewed thus far,
his professional opinion is that this is a good acquisition for both parties. After further
discussion, a motion was made by Mr. Smith, seconded by Mr. Nelson, to proceed with
presenting the acquisition to the North Little Rock City Council for approval. The
motion carried unanimously.

The Committee then reviewed the invoice received from Municipal League
Workers’ Compensation Trust in the sum of $80,079.00. The amount paid for 2015 was
$57,340.00. This is around a 40% increase. The National Council on Compensation
Insurance Rates for the Utility’s payroll class went up 27% from 2015. The Utility’s
experience rating went from 1.47 to 1.54, which is a 5% increase. The numbers of claims
for each of the last three years are as follows:

. 2012 - 3 claims
. 2013 - 18 claims
. 2014 - 12 claims

Additionally, the covered payroll went up 9% in anticipation of adding some positions.
It was noted that the increased amount has been included in the 2016 budget. A motion



was then made by Mr. Smith, seconded by Mr. McGlothin, to authorize payment to the
Municipal League Workers’ Compensation Trust in the amount of $80,079.00. The
motion carried unanimously.

Mr. Wilkins then advised that the Utility received an invoice from APERMA for
property and liability coverage in the amount of $102,996.00. This is the same amount
which was paid for 2015. A motion was made by Mr. Smith, seconded by Ms. Bryant, to
authorize payment to APERMA for property and liability coverage in the amount of
$102,996.00. The motion carried unanimously.

Mr. Wilkins then informed the committee that the staff has prepared bid
documents for the 3306 E. 10th Street Pump Station project. This project includes
replacement of the existing Dixie Pump Station, replacement of approximately 1,030
linear feet of 6-inch force main and the addition of an auxiliary power supply. The
project will be funded through general revenues and is included in the 2016 Budget in
the amount of $400,000.00. Further, Mr. Wilkins stated that the staff has provided
engineering design services for this project and will provide engineering services during
the bidding and construction phase. A motion was made by Mr. Smith, seconded by Ms.
Bryant, to authorize the staff to advertise for bids for the 3306 E. 10t Street Pump
Station project. The motion carried unanimously.

Mr. Wilkins then updated the Committee on the SSES Engineering Services
Agreement. Conducting a Sewer System Evaluation Survey (SSES) of the Utility’s
collection system is a requirement of the Consent Administrative Order. The plan is to
complete the SSES over an eight-year period. Through the 2015 calendar year, the
Utility is half way complete with the plan. RJN, Inc. is the engineering services firm the
Committee selected to conduct the field work, engineering analysis and reporting. The
contract with RJIN, Inc. was for three years and was extended for one additional year.
The staff recommends to continue using the services of RJIN, Inc. for the remainder of
the SSES program and to enter into a new three-year agreement. The 2016 SSES scope
of work includes approximately 2,027 manholes and 382,401 linear feet of gravity
pipelines in the Indian Hills/Overbrook, Dixie Addition and South Levy areas. The
projected cost of the 2016 SSES is $570,176. The work will be paid for with general
revenues and is included in the 2016 Budget in the amount of $600,000. A motion was
made by Mr. McGlothin, seconded by Ms. Bryant, to authorize the staff to enter into a
three-year agreement with RJIN, Inc. and authorize 2016 services in the amount of
$570,176. The motion carried unanimously.

The Committee then reviewed Item 9 of the Agenda, the proposed 2016 Budget.
A decision was made to defer any action on the Budget until the January 2016 meeting.

Mr. Wilkins then advised the Committee that he has been working with Little
Rock to standardize specifications so that there will be more uniformity between the two
which will benefit development. He stated he would keep the Committee apprised of his
communications.



There being no further action to come before the Committee, a motion was made
by Mr. Smith to adjourn the meeting. The motion carried unanimously, and the
meeting was adjourned at approximately 1:25 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



(2)
CASH DISBURSEMENTS FOR DECEMBER 2015

ACTION REQUESTED:

Approval of the Cash Disbursements for December 2015 showing total

Cash Disbursements of $1,902,470.39 and
Fund Transfers between accounts of $1,297,004.87.
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(3)
FINANCIAL STATEMENTS FOR DECEMBER 2015

ACTION REQUESTED:

Approve the Financial Statements for December 2015
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NORTH LITTLE ROCK WASTE WATER UTILITY
NET INCOME DIFFERENCE
AS OF DECEMBER 31

NET INCOME AS OF 12/3115 $ 1,801,000
NET INCOME AS OF 12/31/14 3 2,459,300
DIFFERENCE BETWEEN 2015 AND 2014 $ (658,300)

INCREASE [N DEPRECIATION EXPENSE
INCREASE IN EMERGENCY REPAIRS
INCREASE IN INTEREST EXPENSE
INCREASE IN SERVICE CHARGE INCOME
CHANGE IN PENSION GASB REQUIRMENTS
DECREASE IN DONATED PROPERTY
INCREASE IN UTILITIES EXPENSE (136,700) (7)
DECREASE IN MAINTENANCE & REPAIRS EXPENSE 98,800 (8)

$ (486,600) (1)

3

$

$

$

$

$

$
RATE STUDY AND MAUMELLE STUDY EXPENSES $ (51,100 (9)

$

$

3

$

3

$

$

(241,700} (2)
(228,400) (3)
225,500 (4)
165,900 (5)
(139,300) (6)

DECREASE IN INDUSTRY SURCHARGE/PENALTY INCOME {46,800) {10)
DECREASE IN GASOLINE EXPENSE 44600 (11)
DECREASE IN PENSICON CONTRIBUTION 42,000 (12)
DECREASE IN BAD DEBT WRITEQFF'S 39,700 (13)
DECREASE IN RENTAL EXPENSE 29,300 (14)
DECREASE IN SLUDGE DISPOSAL EXPENSE 26,600 (15)
MISCELLANEOGUS -

$ (658,300)

(1) INCREASE DUE TO CLOSED PROJECTS OR ADDITIONS TO PROPERTY.

(2) THERE HAS BEEN MORE EXPENSE ASSOCIATED WITH EMERGENCY REPAIRS THIS YEAR.

(3) INCREASE DUE TO MORE PROJECTS BEING COMPLETED WHICH WERE FUNDED BY THE SERIES 2012
LOAN. WHEN PROJECTS ARE COMPLETED, THE INTEREST IS EXPENSED.

(4) REPRESENTS DIFFERENCE IN RATES IN PLACE AND A SLIGHT INCREASE IN BILLED USAGE. FOR 2015,
THE JANUARY RATE WAS $3.64 PER 100 CUBIC FEET. FOR 2014, THE JANUARY RATE WAS §3.32.

(5) THE YEAR END JOURNAL ENTRIES NEEDED FOR THE PENSION PLAN CHANGED BETWEEN THE GASB 27
REQUIREMENTS FOR 2014 AND GASB 68 REQUIREMENTS FOR 2015.

{6) THE VALUE OF DONATED PROPERTY IS LOWER THIS YEAR.

{7) INCREASE IN USAGE AT ALL TREATMENT PLANTS AND THE SHILLCUTT PUMP STATION.

{8) DECREASE DUE TO REPAIRS TO LEAKS AND CRACKS IN VARIOUS STRUCTURES AT FAULKNER
LAKE WHICH WERE MADE IN 2014.

(9) INCREASE REPRESENTS WHAT HAS BEEN PAID FOR THE RATE STUDY AND THE MAUMELLE STUDY IN 2015.

(10) TYSON FOODS AND BAPTIST HAD HIGHER BOD SURCHARGES IN 2014.

{11) THERE HAS BEEN A DECREASE IN THE PRICE PER GALLON OF FUEL THIS YEAR.

(12) THE PENSION CONTRIBUTION WAS LOWER IN 2015

(13) NOT AS MANY CUSTOMER ACCOUNTS HAVE BEEN WRITTEN OFF THIS YEAR.

{14) NOT AS MUCH WAS SPENT ON RENTED EQUIPMENT IN 2015.

(15) THE BELT PRESS WAS NOT WORKING FOR SOME OF THE TIME IN 2015, SO NOT AS MANY LOADS
HAVE BEEN PICKED UP BY WASTE MANAGEMENT



(4)
BUDGET FOR 2016

ACTION REQUESTED:




()

EMERGENCY PURCHASE OF AERATORS - WHITE OAK BAYOU WTP

High flows during the recent flood event submerged all 32 aerator units at the White Oak
Bayou Waste Treatment Plant and may have damaged some of the units. These units are
currently being allowed to dry out in place. Power will be turned back on to the units
Wednesday, January 13, 2016, and it is anticipated that some of the units may be damaged.

If some units have been damaged, it will be critical to replace those units as quickly as
possible. The 2016 Budget includes $90,000 for purchase of new aerators for the White Oak
Bayou WTP, and staff requests authorization to use those funds for emergency replacements
of aerators, if needed.

ACTION REQUESTED:

Authorize staff to make an emergency purchase of aerators for replacement of flood
damaged units at the White Oak Bayou WTP, and authorize waiving the requirement for
advertisement and bidding.



( SVOQUA

WATER TECHNOLOGIES
Surface Aerators/Mixers/Hydro-Clear Aftermarket
4669 Shepherd Trail )
Rockford, llfinois 61103
Ph: 815-623-2111 ext 379
Fax: 8156236416

DATE: 1-6-16 .

10: Dwayne Marrow

COMPANY: | North Lite Rock AR

Fax dmarrow@nirwu.com TEL: | 501-945-7186
FROM: Loryn Martin

SUBJECT: Quote # LM160104-1 CC ETEC

Number of pages sent:

{Including fax cover
sheet)

2

Dear Dwayne

We are pleased to offer our quote as follows;

1511-SS Motor Module
SS SERIES AERATOR - MATERIALS OF CONSTRUCTION:

Motor — 15HP 1800RPM 230/460V/3P

Motor Shaft — One piece 17-4 PH stainless steel

Propeller — 316 stainless steel, dynamically balanced

Discharge Cone — 304 stainless steel, monolithic casting
P/N W3T21965

Delivery: 1-2 weseks

Freight: Best Way and Added to Invoice
Terms: Net 30 Days FOB Rockford IL

Prices valid for 30 days
Goods quoted above will be sold subject only to the Terms and Conditions of sale set
forth on the following page and on the face hereof. Any additional terms are hereby

objected to:

Accepted by:

Company:

BY:

Title:

Date:

$5.995.00EA

Submitted by:

Aqua-Lator Systems & Services, a group of
Evoqua Water Technologies LLC

BY: Loryn Martin
Title: Aftermarket Sales Executive

Date: 1-6-2016

Please acknowledge by signing above and returning to Evoqua Water Technologies LLC



(6)

ANNUAL PAgGIs DUES

The annual dues payment for membership to the Pulaski Area Geographic Information
System (PAGIS) is due. The amount is $39,705 and has been the same for the last five (5)
years. This item is included in the 2016 budget for $40,900.

ACTION REQUESTED:

Authorize annual dues payment to PAGIs in the amount of $39,705.



%l
W Al

L ’
- &, Pulaski Area Geographic Information Sy RECEIVED 1
= = 221 East Capitol Ave., 4th Floor #4417 I"VOICE
% 3 Little Rock, Arkansas 72202 JAN 6 2016 .
o
% o Phone: £5011377-1264 Fax: {501}210-4§80 i o &
“raos Julic Kent@pagis.org
: HLR WASTEWATER 1£5/2016 1§49
Bill To Remin To:
Morth Little Rock Wastewaler Uiilit:.e PAgis
P.0. Box 17898 221 East Capitol Avenue
North Little Rock, Arkansas 72117 4th Floor, Room 8417
Lirle Rock, Arkansas 72202
.0, Mumbaer Project
Qusan...| lem Code Desgcription Price Each Arrount
1 | OD-NLRW._ 2016 Operating Dues - NLRWWU 39.705.00 39,705.00
B | Total $39,705.00
Web Site

WA, [JAZIS.0TF




(7)
RESOLUTION INVITING REPRESENTATIVES TO COMMITTEE MEETINGS

During the recent negotiations with Central Arkansas Water, requests were made by
Maumelle Water Management and the City of Maumelle to have representatives attend North
Little Rock Wastewater's Treatment Committee meetings. The attached resolution is for your
consideration.

ACTION REQUESTED:

Approve the resolution inviting a representative of the City of Maumelle to attend the
meetings of the North Little Rock Wastewater Treatment Committee.



A RESOLUTION OF THE NORTH LITTLE ROCK WASTEWATER
TREATMENT COMMITTEE INVITING A REPRESENTATIVE OF THE
CITY OF MAUMELLE TOATTEND COMMITTEE MEETINGS; AND FOR
OTHER PURPOSES

WHEREAS, the North Little Rock Wastewater Treatment Committee (the “Committee”) will
provide sewer services to residents located in the City of Maumelle; and

WHEREAS, input from a representative of the city would be helpful in the deliberation and
decision making process of the Committee; and

WHEREAS, the Committee desires to invite a representative from the city to attend meetings
of the Committee to provide such input.

NOW, THEREFORE, be it resolved by the North Little Rock Wastewater Treatment
Commiittee:

Section 1. That the Committee hereby invites the City of Maumelle, Arkansas to
designate an individual from the City of Maumelle to attend all meetings of the Committee and to
participate in the discussions therein as requested by the Chairman of the Committee, it being
understood, however, that the individual will not be able to vote on matters coming before the
Committee or participate in executive sessions of the Committee.

Section 2. That this Resolution shall be in full force and effect from and after its passage
and approval until amended or otherwise withdrawn.

APPROVED:

K. W. Matthews, Chairman

PASSED: ,2016




