
  TREATMENT DEPARTMENT STATUS REPORT 

      December, 2015 

 
            BOD     TSS    
 
Faulkner Lake   7.1 mg/L (30 Max.)    8.4 mg/L (30 Max.) 
   
Five Mile    17.6 mg/L (30 Max.)    26.7 mg/L (90 Max.) 
 
White Oak    19.6 mg/L (30 Max.)    15.0 mg/L (90 max.) 
 
 

 
Shannon Wayson 
Chemist    
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Crews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y T D

MANHOLE:
Disconnects 0 1 0 0 0 0 0 0 0 0 0 0 1

Taps 0 0 0 0 0 0 0 0 0 0 1 0 1
Repairs 73 27 16 45 14 61 98 119 165 98 20 16 752

# of MH's Grouted 9 22 8 28 15 5 38 29 42 11 10 7 224
#of Coats 0 0 0 0 0 0 0 0 0

MH  Depth (Ft/In) 0 1 0 18 53 10 117 60 110 51 0 0 420
# of Bags of Grout 9 6 8 16 12 9 36 16 38 18 1 4 173

POWER DRIVE:
# of Ft  Cleaned 12,703 9,435 6,508 17,860 13,170 1,429 0 0 5,722 10,112 7,995 5,123 90,057

PWR RODDER #1:
# of Ft  Cleaned 2,511 4,032 0 0 0 599 0 0 0 389 0 0 7,531

PWR RODDER #2:
# of Ft  Cleaned 1,855 1,500 1,776 8,929 621 0 0 0 0 0 0 0 14,681

REPAIR #1:
Repairs 3 6 13 16 13 10 9 15 7 6 6 5 109

New Manholes 0 0 1 0 0 0 0 0 1 1 2 1 6
New Lines 0 0 0 0 0 0 0 0 0 0 0 0 0

Disconnects 0 0 0 0 0 0 0 0 0 0 0 0 0
Taps 1 1 1 1 0 0 0 0 0 0 1 0 5

Miscellaneous 8 12 7 14 14 1 2 9 3 4 2 7 83

REPAIR #2:
Repairs 16 9 16 12 9 14 9 16 13 17 9 13 153

New Manholes 0 0 0 0 0 0 0 0 0 0 1 0 1
New Lines 0 0 0 0 0 0 0 0 0 0 0 0 0

Disconnects 1 1 0 1 0 0 0 0 0 0 0 0 3
Taps 0 1 1 0 1 0 0 0 0 0 2 0 5

Miscellaneous 3 8 7 9 11 4 5 8 7 2 3 4 71

REPAIR  #3:
Repairs 6 12 11 8 5 3 7 13 9 12 7 9 102

New Manholes 0 0 2 0 0 0 2 1 0 0 3 0 8
New Lines 0 0 0 0 0 0 1 0 0 1 0 0 2

Disconnects 0 1 0 0 0 0 0 0 0 0 0 0 1
Taps 10 2 1 1 0 0 0 2 2 1 0 2 21

Miscellaneous 8 8 3 6 8 3 1 2 0 10 8 11 68

TROUBLE:
# of Ft Cleaned 553 800 3,085 445 638 563 485 143 867 565 300 789 9,233

Stop-Ups 42 40 57 27 24 30 24 17 25 32 30 40 388
Private Lines 34 24 32 18 17 19 17 16 20 25 20 31 273

Cave-Ins 2 0 9 8 9 9 4 3 5 3 3 4 59
Flooded  Houses 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous 63 38 40 49 59 83 76 57 54 66 54 56 695
Total  Calls 98 76 105 84 92 122 104 76 83 93 85 100 1,118

VACCON  #1:
# of  Ft  Cleaned 28,820 22,012 30,109 22,253 39,759 38,822 31,892 35,979 38,327 41,761 38,778 38,099 406,611

VACCON  #2:
# of  Ft  Cleaned 13,657 14,635 41,387 54,226 20,785 54,253 51,930 44,485 41,344 47,363 29,727 51,475 465,267

VACCON  #3:
# of  Ft  Cleaned 32,241 22,959 35,302 56,498 43,678 47,845 33,655 33,828 42,087 44,240 41,831 39,651 473,815

VACCON  #4:
# of  Ft  Cleaned 0 0 0 17,720 19,200 2,369 3,422 0 13,362 12,466 6,239 0 74,778

VACCON  #5:
# of  Ft  Cleaned 0 0 0 0 19,424 41,573 38,111 34,351 32,346 39,558 38,671 27,262 271,296

T V  #1
# of  Ft  18,955 17,466 16,100 23,949 21,743 28,492 23,336 26,227 23,856 23,380 21,307 27,937 272,748

T V  #2 10,305 10,305

# of  Ft  24,641 10,882 10,305 29,165 20,993 29,593 29,065 24,565 27,037 30,110 17,326 18,381 272,063

North Little Rock Waste Water Utility
2015 Year-To-Date Work Recap Report







 

 

 

 

 

 
 

AGENDA FOR 
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE 

MEETING 
 
 

RE: Committee Meeting 

PLACE: Faulkner Lake Treatment Plant 
 7400 Baucum Pike, North Little Rock, Arkansas 72117 

DATE: January 12, 2016 

TIME: 12:15 PM 

 
(1) APPROVAL OF THE MINUTES OF THE DECEMBER 8, 2015 MEETING 
 
(2) CASH DISBURSEMENTS FOR DECEMBER 2015 
 
(3) FINANCIAL REPORT FOR DECEMBER 2015 
 
(4) 2016 BUDGET 
 
(5) EMERGENCY PURCHASE OF AERATORS – WHITE OAK BAYOU WASTE TREATMENT PLANT 
 
(6) PAGIS DUES 
 
(7) RESOLUTION INVITING REPRESENTATIVES TO COMMITTEE MEETINGS 
 
 
     
 
 
 
     
 



  
 

 
 
 
 
 
 
 
   

 
(1) 

 
NEW BUSINESS 

 
 

ACTION REQUESTED: 
 

Approval of the Minutes of the December 2015 Committee Meeting 
 
 
 
 
 
 

 

 

 

 

 

 

 

  



 

 

 NORTH LITTLE ROCK 
 WASTEWATER TREATMENT COMMITTEE 
 
 MINUTES OF A MEETING HELD TUESDAY, DECEMBER 8, 2015 
 
 
 A meeting of the North Little Rock Wastewater Treatment Committee  was held 
on Tuesday, December 8, 2015 at the administrative offices located at the Faulkner Lake 
Treatment Plant. 
             
 The meeting was called to order by Chairman Matthews at approximately 12:13 
p.m.  Those in attendance at the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Mr. 
Clark McGlothin, Mr. Sylvester Smith and Ms. Karen Bryant.  Also in attendance were 
Mr. Marc Wilkins, Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Lyle Leubner, Mr. 
Ronnie Thompson, Mr. Michael Clayton, Mr. Dan Jackson with 
Willdan*Economists.com, Mr. Bruce Engstrom with EGP, PLLC, Mr. C. Tad Bohannon 
legal counsel for Central Arkansas Water, Mr. Sam Hilburn and Mr. Mark Halter with 
Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn Harmon. 
 
 First, the Committee reviewed the minutes of its November 10, 2015 meeting.  
After review, a motion was made by Mr. Nelson, seconded by Mr. McGlothin, to approve 
the minutes of the November 10, 2015 meeting as submitted.  The motion carried 
unanimously. 
             
 Next, the Committee reviewed the cash disbursements for November 2015.  
There being no questions or comments, a motion was made by Mr. Nelson, seconded by 
Ms. Bryant, to approve the cash disbursements for November 2015 reflecting total cash 
disbursements of $1,783,495.03 and transfers between accounts of $1,182,449.62.  The 
motion carried unanimously. 
 
 Upon motion made by Mr. Nelson, seconded by Mr. McGlothin, the Committee 
unanimously approved the Financial Statement for November 2015. 
 
 The Committee then continued its discussion regarding the Wastewater 
Consolidation Agreement by and between Central Arkansas Water, North Little Rock 
Wastewater Treatment Committee and Maumelle Water Management.  At that time, Mr. 
Dan Jackson with Willdan*Economists.com presented the findings of their Phase II 
Financial Analysis and Impact of Maumelle Wastewater System Acquisition.  Mr. 
Jackson explained to the Committee that this was a very unique opportunity and the 
best way to determine its success was to apply the following formula: 
 

Marginal Revenues (any additional revenues from acquired accounts) 
 

LESS 
 

Marginal Operating Costs (any additional operating and administrative 



 

 

expenses incurred from management of the new system) 
 
LESS 

 
Marginal Debt Service (any annual debt service from funds borrowed for 
capital expenditures required to acquire and repair system) 

 
EQUALS 

 
Net Marginal Revenues (if positive, then acquisition is financially feasible.) 

 
 After further due diligence, Mr. Jackson stated that the analysis indicates that the 
acquisition is forecast to be financially feasible and beneficial to both Maumelle and 
North Little Rock Waste Water customers.  While the monthly rates to Maumelle 
ratepayers will require initial adjustment, future rates will be the same for Maumelle 
and North Little Rock Wastewater ratepayers.  Increased efficiencies and economies of 
scale are forecast to benefit both systems and enable additional investment.  A copy of 
the Willdan*Economists.com analysis report is attached to these minutes. 
 
 Next, Mr. Bruce Engstrom advised the Committee that he totally endorses the 
report submitted by Willdan*Economists.com.  He further stated that he was asked by 
Mr. Wilkins to review the books and records of Maumelle, review the 
Willdan*Economists.com report and also review the financial history of North Little 
Rock Wastewater Utility with respect to the reserves.  He has completed all of these 
tasks with the exception of reviewing the books and records for Maumelle.  His office 
had scheduled to do this prior to the meeting but due to a conflict they were unable to 
do so.  However, he advised the Committee that this task would be completed this week 
prior to the December 11 Noon deadline.  Based on everything he has reviewed thus far, 
his professional opinion is that this is a good acquisition for both parties.  After further 
discussion, a motion was made by Mr. Smith, seconded by Mr. Nelson, to proceed with 
presenting the acquisition to the North Little Rock City Council for approval.  The 
motion carried unanimously. 
 
 The Committee then reviewed the invoice received from Municipal League 
Workers’ Compensation Trust in the sum of $80,079.00.  The amount paid for 2015 was 
$57,340.00.  This is around a 40% increase.  The National Council on Compensation 
Insurance Rates for the Utility’s payroll class went up 27% from 2015.  The Utility’s 
experience rating went from 1.47 to 1.54, which is a 5% increase.  The numbers of claims 
for each of the last three years are as follows: 
 
 • 2012 - 3 claims 
 • 2013 - 18 claims 
 • 2014 - 12 claims 
 
Additionally, the covered payroll went up 9% in anticipation of adding some positions.   
It was noted that the increased amount has been included in the 2016 budget.  A motion 



 

 

was then made by Mr. Smith, seconded by Mr. McGlothin, to authorize payment to the 
Municipal League Workers’ Compensation Trust in the amount of $80,079.00.  The 
motion carried unanimously. 
 
 Mr. Wilkins then advised that the Utility received an invoice from APERMA for 
property and liability coverage in the amount of $102,996.00.  This is the same amount 
which was paid for 2015.  A motion was made by Mr. Smith, seconded by Ms. Bryant, to 
authorize payment to APERMA for property and liability coverage in the amount of 
$102,996.00.  The motion carried unanimously. 
 
 Mr. Wilkins then informed the committee that the staff has prepared bid 
documents for the 3306 E. 10th Street Pump Station project.  This project includes 
replacement of the existing Dixie Pump Station, replacement of approximately 1,030 
linear feet of 6-inch force main and the addition of an auxiliary power supply.  The 
project will be funded through general revenues and is included in the 2016 Budget in 
the amount of $400,000.00.  Further, Mr. Wilkins stated that the staff has provided 
engineering design services for this project and will provide engineering services during 
the bidding and construction phase.  A motion was made by Mr. Smith, seconded by Ms. 
Bryant, to authorize the staff to advertise for bids for the 3306 E. 10th Street Pump 
Station project.  The motion carried unanimously. 
 
 Mr. Wilkins then updated the Committee on the SSES Engineering Services 
Agreement.  Conducting a Sewer System Evaluation Survey (SSES) of the Utility’s 
collection system is a requirement of the Consent Administrative Order.  The plan is to 
complete the SSES over an eight-year period.  Through the 2015 calendar year, the 
Utility is half way complete with the plan.  RJN, Inc. is the engineering services firm the 
Committee selected to conduct the field work, engineering analysis and reporting.  The 
contract with RJN, Inc. was for three years and was extended for one additional year.  
The staff recommends to continue using the services of RJN, Inc. for the remainder of 
the SSES program and to enter into a new three-year agreement.  The 2016 SSES scope 
of work includes approximately 2,027 manholes and 382,401 linear feet of gravity 
pipelines in the Indian Hills/Overbrook, Dixie Addition and South Levy areas.  The 
projected cost of the 2016 SSES is $570,176.  The work will be paid for with general 
revenues and is included in the 2016 Budget in the amount of $600,000.  A motion was 
made by Mr. McGlothin, seconded by Ms. Bryant, to authorize the staff to enter into a 
three-year agreement with RJN, Inc. and authorize 2016 services in the amount of 
$570,176.  The motion carried unanimously. 
 
 The Committee then reviewed Item 9 of the Agenda, the proposed 2016 Budget.  
A decision was made to defer any action on the Budget until the January 2016 meeting. 
 
 Mr. Wilkins then advised the Committee that he has been working with Little 
Rock to standardize specifications so that there will be more uniformity between the two  
which will benefit development.  He stated he would keep the Committee apprised of his 
communications. 



 

 

 
 There being no further action to come before the Committee, a motion was made 
by Mr. Smith to adjourn the meeting.  The motion carried unanimously, and the 
meeting was adjourned at approximately 1:25 p.m. 
 
 
APPROVED AS TO FORM:   RESPECTFULLY SUBMITTED, 
 
 
 
K.  W.  MATTHEWS, CHAIRMAN  SYLVESTER SMITH, 
       VICE-CHAIRMAN/SECRETARY 



 

 

 

 

 
 
 

(2) 
 

CASH DISBURSEMENTS FOR DECEMBER 2015 
 
 

ACTION REQUESTED: 
 
 

Approval of the Cash Disbursements for December 2015 showing total  

Cash Disbursements of $1,902,470.39 and  

Fund Transfers between accounts of $1,297,004.87. 
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(3) 
 

FINANCIAL STATEMENTS FOR DECEMBER 2015 
 
 

ACTION REQUESTED: 
 
 

Approve the Financial Statements for December 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



























 

 

 
 
 

(4) 
 

BUDGET FOR 2016 
 
 
 
 

ACTION REQUESTED: 
 
 

  



  
 

 
 
 
 
 
 
 
 
 
 

(5) 
 
 

EMERGENCY PURCHASE OF AERATORS – WHITE OAK BAYOU WTP 
 
High flows during the recent flood event submerged all 32 aerator units at the White Oak 
Bayou Waste Treatment Plant and may have damaged some of the units.  These units are 
currently being allowed to dry out in place.  Power will be turned back on to the units 
Wednesday, January 13, 2016, and it is anticipated that some of the units may be damaged. 
 
If some units have been damaged, it will be critical to replace those units as quickly as 
possible.  The 2016 Budget includes $90,000 for purchase of new aerators for the White Oak 
Bayou WTP, and staff requests authorization to use those funds for emergency replacements 
of aerators, if needed. 

 
 
 

ACTION REQUESTED: 
 
 

Authorize staff to make an emergency purchase of aerators for replacement of flood 
damaged units at the White Oak Bayou WTP, and authorize waiving the requirement for 
advertisement and bidding. 

 
 
 
 
 
 
 
 
 
 
 





 

 

 
 
 
 
 
 
 
 
 
 
 

(6) 
 
 
 
 

ANNUAL PAGIS DUES 
 
 

The annual dues payment for membership to the Pulaski Area Geographic Information 
System (PAGIS) is due.  The amount is $39,705 and has been the same for the last five (5) 
years.  This item is included in the 2016 budget for $40,900. 

 
 
 
 

ACTION REQUESTED: 
 
 

Authorize annual dues payment to PAGIS in the amount of $39,705. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

(7) 
 

RESOLUTION INVITING REPRESENTATIVES TO COMMITTEE MEETINGS 
 

During the recent negotiations with Central Arkansas Water, requests were made by 
Maumelle Water Management and the City of Maumelle to have representatives attend North 
Little Rock Wastewater’s Treatment Committee meetings.  The attached resolution is for your 
consideration. 

 
 

ACTION REQUESTED: 
 

Approve the resolution inviting a representative of the City of Maumelle to attend the 
meetings of the North Little Rock Wastewater Treatment Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  
 

A RESOLUTION OF THE NORTH LITTLE ROCK WASTEWATER 

TREATMENT COMMITTEE INVITING A REPRESENTATIVE OF THE 

CITY OF MAUMELLE TO ATTEND COMMITTEE MEETINGS; AND FOR 

OTHER PURPOSES 

 
 

WHEREAS, the North Little Rock Wastewater Treatment Committee (the “Committee”) will 
provide sewer services to residents located in the City of Maumelle; and 

 
WHEREAS, input from a representative of the city would be helpful in the deliberation and 

decision making process of the Committee; and 
 
WHEREAS, the Committee desires to invite a representative from the city to attend meetings 

of the Committee to provide such input. 
 
NOW, THEREFORE, be it resolved by the North Little Rock Wastewater Treatment 

Committee: 
 
Section 1. That the Committee hereby invites the City of Maumelle, Arkansas to 

designate an individual from the City of Maumelle to attend all meetings of the Committee and to 
participate in the discussions therein as requested by the Chairman of the Committee, it being 
understood, however, that the individual will not be able to vote on matters coming before the 
Committee or participate in executive sessions of the Committee. 

 
Section 2. That this Resolution shall be in full force and effect from and after its passage 

and approval until amended or otherwise withdrawn. 
 

  APPROVED: 
 
 

  ______________________________ 
   K. W. Matthews, Chairman 

 
PASSED:  ________________, 2016 
 
 


