ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT
OCTOBER, 2020

BOD TSS
Faulkner Lake 3.4 mg/L (30 Max.) 2.7 mg/L (30 Max.)
Maumelle 6.9 mg/L (30Max.) 4.3 mg/L (30 Max.)
CBOD TSS
Five Mile 10.2 mg/L (25 Max.) 10.1 mg/L (90 Max.)
White Oak 9.2 mg/L (25 Max.) 11.6 mg/L (90 max.)

Jaime Marrow
Office Assistant |1



North Little Rock Wastewater Utility

2020 Year-To-Date Work Recap Report

C rews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct YTD
MANHOLE:
Disconnects 5 5 4 0 0 0 2 0 0 0 16
Taps 0 0 0 2 0 0 1 2 2 0 7
Repairs 39 81 76 90 73 93 85 53 61 40 691
# of MH's Grouted 33 82 61 85 64 88 61 23 38 23 558
#of Coats 66 164 122 170 128 176 122 46 76 46 1,116
MH_Depth (Ft/In) 0.0 30.0 0.0 0 0.0 0.0 0 0 0.0 0.0 30
# of Bags of Grout

POWER DRIVE:

# of Ft Cleaned

PWR RODDER #1:

# of Ft Cleaned

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #4:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

TROUBLE:

# of Ft Cleaned

Stop-Ups

Private Lines

249

Cave-Ins

39

Flooded Houses

Miscellaneous

623

Total Calls

VACCON #1:

# of Ft Cleaned

VACCON #2:

# of Ft Cleaned

VACCON #3:

# of Ft Cleaned

VACCON #4:

# of Ft Cleaned

VACCON #5:

#of Ft Cleaned

TV #1

# of Ft

TV #2

# of Ft

13,105

13,025

18,963

24,134

16,858

15,284

11,756

13,859

20,167

16,421

967

[ 11901 | 11562 ] 40419 | 33355 | 45423 | 36481 [ 43199 ] 0 | 35501 | 30823 | 288,664 |
43380 | 28707 | 38230 | 46409 | 35509 | 20944 ] 30.128 | 0 | 18828 | 24685 | 205820 |
[ 36916 | 1911 ] 0 ] 2930 | 0 | o0 | 0 ] 0 | 0 | 0 [ 41757 |

163,572




NLR Wastewater Utility

Maintenance & Repair Department
Work Recap by Ward

October-20
Crews:
MANHOLE: Ward0 [ Ward1l | Ward2 | Ward3 | Ward4 | Ward5 | Total
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0
Repairs 2 7 10 1 1 19 40
# of MH's Grouted 0 5 5 1 0 12 23
#of Coats 0 10 10 2 0 24 46
MH Depth (Ft/In) 0.0 0.0 0 0 0 0 0
# of Bags of Grout 0 175 0 0 0 0 18
POWER DRIVE: Ward0 [ Wardl | Ward2 | Ward3 | Ward4 | Ward5 | Total
# of Ft Cleaned 0 1,193 0 2,596 0 0 3,789
PWR RODDER #1: | Ward0 | Wardl | Ward2 [ Ward3 | Ward4 | Ward5 | Total
# of Ft Cleaned 0 0 0 0 0 0 0
REPAIR #1: Ward0 [ Wardl | Ward2 | Ward3 | Ward4 | Ward5 | Total
Repairs 1 1 0 0 1 0 3
New Manholes 1 0 0 0 0 0 1
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 1 0 0 0 1 0 2
REPAIR #2: Ward0 [ Ward1 | Ward2 | Ward3 | Ward4 | Ward5 Total
Repairs 0 3 2 1 1 0 7
New Manholes 0 0 0 0 0 0 0
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 1 3 4 1 0 0 9
REPAIR #3: Ward0 [ Wardl | Ward2 | Ward3 | Ward4 | Ward5 | Total
Repairs 0 2 0 2 0 0 4
New Manholes 0 1 0 0 1 0 2
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 0 1 3 0 0 0 4
REPAIR #4: Ward0 [ Ward1 | Ward2 | Ward3 | Ward4 | Ward5 Total
Repairs 1 6 2 0 0 0 9
New Manholes 0 1 0 0 0 0 1
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 1 0 2 1 1 2 7
TROUBLE: Ward0 [ Ward1 | Ward2 | Ward3 | Ward4 | Ward5 Total
# of Ft Cleaned 0 0 0 0 0 0 0
Stop-Ups 0 1 0 1 1 1 4
Private Lines 4 8 7 2 7 2 30
Cave-Ins 1 0 4 0 0 0 5
Flooded Houses 0 0 0 0 0 0 0
Miscellaneous 5 18 19 7 14 3 66
Total Calls 10 27 30 10 22 6 105
VACCON #1: Ward0 [ Ward1 | Ward2 | Ward3 | Ward4 | Ward5 | Total
# of Ft Cleaned 25,426

VACCON #2:

#of Ft Cleaned [ 10011 ] 2349 | 692 | 71 | 8700 | 0 | 30823

VACCON #3:

Fof Pt Cleaned | 135 | 312 | 21179 | 20 | 0 | 0| 2ae5

VACCON #4:

#of FtCleaned | 0 ] o0 | 0 | 0 | o0 [ 0 | 0

VACCON #5:

#of Ft Cleaned |/ 5970 | 324 | 2500 | 1726 | 23915 | 0 ] 34435

TV #
#of Ft
TV #2

#of Ft 16,421
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WASTE WATER

1S/ BN \ORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Marc Wilkins

FROM: Michael Clayton

DATE: 11/6/2020

RE: Engineering Department Major Projects Status

South Levy Indian Hills Pipe Bursting 2017 Rehabilitation Project: The Contractor has
completed all of the line segments on the project for a total of 45,053 linear feet rehabilitated. A
punch list is being developed to begin the closeout process. The Contract Completion date was
in September.

South Levy Indian Hills CIPP 2017 Rehabilitation Project: The Contractor has completed
approximately 93% of the project and the last set of line segments are large diameter pipes in
Maumelle. Approximately 48,964 linear feet of pipe has been replaced with Cured In-Place
Pipe.

Lakewood Pipe Bursting 2019 Rehabilitation Project: The project is 96% complete. The
Contractor has completed approximately 24,877 linear feet of pipe bursting.

Lakewood CIPP 2019 Rehabilitation Project: The project is 88% complete. The Contractor
has completed approximately 19,352 linear feet of Cured In-place Pipe replacement.

CMMS Project: We have moved from the development site to the production site for all
Collection and Engineering staff. All Work Orders, Service Requests and Inspections have been
fully implemented for the Collection Systems Maintenance and Engineering Staff.

Upper Riverside Interceptor 2020 Rehabilitation Project: Insituform has completed 2,268
LF of CIPP on the project. The 3" shot of 1,226 LF will begin on 11/6/20 and be completed
11/8/20. The projected completion date is in the latter part of November.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898
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1S/ B \ORTH LITTLE ROCK WASTEWATER UTILITY SN

Memorandum

TO: Marc Wilkins

FROM: Lyle Leubner

DATE: 11/03/2020

RE: Treatment Status Report

Faulkner Lake Influent VFD Replacement Project
Contracted worked through the night of 11/2/2020 to install VFDs, MCC expansion, and replacement
building disconnect. Equipment startup is scheduled for Wednesday, November 4",

White Oak Influent Generator Project

Burkhalter is wrapping up landscape work. Staff has ordered materials and an external Diesel tank to
fuel it with. A PO has been issued to Robert Bailey Electric to perform the electrical work once
Burkhalter mobilizes out.

Five Mile Treatment Plant Pumps
Influent Pump #1 erratic start/stop issues have been resolved.

Maumelle Treatment Plant
Clarifier scum pumps have failed and have now been replaced.

Faulkner Lake Primary Clarifiers #3 & #4

All clarifier scum pumping has been fully automated into the SCADA system. Both Primary Clarifier
#4 sludge pumps have been rebuilt, restoring pumping capacity. Main drive on Primary #3 pulled to
replace leaking seals and bearings. Parts estimated to ship early December.

Liftstation Projects
Delta Lawn — Precast riser installed to prevent localized flooding inflow.

Diamond Point — Updated controls are installed that include automatic float backup. Staff also installed
replacement metal roof.

Seminole East — Pump #2 failed. Utility owns a spare unit that was installed. Failed pump was sent to
a local repair shop.

Faulkner Lake Belt Press
Belt Press #2 experienced a catastrophic roll failure. In house mechanics removed roll and transported
to a local machine shop for repairs.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898
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Memorandum

TO: Marc Wilkins

FROM: Marybeth Eggleston

DATE: 11/02/20

RE: Environmental Compliance & Safety Status Report

The October safety meeting on “Workplace Violence” was conducted via online activity.
The video was posted, and an email was sent to all staff with instructions on how to
access and the timeline within which to watch and send back signed acknowledgment.
Thus far 71 attendees have been turned in.

Fourth quarter water, sludge, and biomonitoring sampling for all four treatment plants
has been completed.

The National and Arkansas Prescription Drug Take Back Day was October 24", We asked
the North Little Rock Communications Director to share this on the City website and
Facebook page to spread the message and to also educate people on how to “Maintain
Your Drain”. Do NOT flush pharmaceuticals down the drain.

MR ity of North Little Rock - Government
a Do NOT flush pharmaceuticals
down the drain!

Do not flush your pharmaceuticals down the drain

Wastewater treatment facilities can't properly filter Wastewater treatment facilities can’t
pharmaceuticals that are flushed. Most drugs pass properly filter pharmaceuticals that
through treatment plants and into our surface, ground, are flushed. Most drugs pass through

treatment plants and into our surface,

N ' ¢ .
and marine waters ground, and marine waters.

The National and Arkansas Prescription Drug Take Back

Day will be held from 10:00 a.m. until 2:00 p.m. Saturday, The National and Arkansas
October 24, 2029 Locations around the state are listed :';ﬁi‘;":;gmﬂ g:‘;ﬁ:";::{
onling at www ; x.0rg. In North Little Rock, Saturday, October 24, 2020. Locations
there are several sites including the North Little Rock around the state are listed online at:
Police Department, Cornerstone Pharmacy Rose City www.artakeback.org
(NLRPD), Comerstone Pharmacy on JFK (NLRPD), Camp

Robinson Department of Public Safety, and Walgreens %

38211 on the corer of JFK and McCain

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-2367
NORTH LITTLE ROCK, AR 72117-0898
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: November 10, 2020
TIME: 12:15 PM

(1) RoLL CALL OF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE OCTOBER 13, 2020 MEETING
(3) CAsH DISBURSEMENTS FOR OCTOBER 2020

(4) FINANCIAL REPORT FOR OCTOBER 2020

(5) PENSION PLAN CONTRIBUTION

(6) BUDGET FOR 2021

MR
¥



(1)

ROLL CALL of the COMMITTEE MEMBERS

MR
¥



(@)

NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the October 13, 2020 Committee Meeting

MR
¥



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, OCTOBER 13, 2020

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, October 13, 2020 at the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:13 p.m. The roll was called and a quorum was present. Those in attendance at
the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Ms. Karen Bryant and Mr.
Gabe Stephens. Also in attendance were Mr. Marc Wilkins, Director, Mr. Michael
Clayton, Director Designate, Mr. Charles Frost, Ms. Gina Briley, Mr. Lyle Leubner,
Ms. Marybeth Eggleston, Mr. Ronnie Thompson, Mr. Sam Hilburn and Mr. Scott
Hilburn with Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn
Harmon.

First, the Committee reviewed the minutes of its September 9, 2020 meeting.
There being no questions or comments, a motion was made by Mr. Stephens,
seconded by Ms. Bryant, to approve the minutes of its September 9, 2020 meeting.
The motion carried unanimously.

Next, the Committee reviewed the cash disbursements for the month of
September 2020. There being no questions or comments, a motion was made by Mr.
Nelson, seconded by Ms. Bryant, to approve the cash disbursements for September
2020 reflecting total cash disbursements of $2,241,826.60 and fund transfers
between accounts of $1,905,466.67. The motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Mr. Stephens, the Committee
unanimously approved the Financial Statement for September 2020.

The Committee then discussed the Hill Lake Pump Station and Force Main
which was constructed in April 2001. The total project cost was $1,519,653.10
consisting of a $750,000.00 grant and $769,653.10 from North Little Rock
Wastewater reserves. Consistent with NLRW policy, a connection fee was
established to recover the utility’s funds, and to date only five (5) parcels have
connected with a total of $62,657.61 collected to date. Mr. Wilkins then advised the
Committee that the Utility has received a request from Mayor Smith for a waiver of
the connection fee for an unnamed development. A copy of the Mayor’s request and
a map identifying the subject development was made available to each Committee



member. Based on a development site of 110.872 acres, the projected connection fee
would be $137,370.41. After an in depth discussion, a motion was made by Mr.
Stephens, seconded by Mr. Nelson, to waive the connection fee for the unnamed
development. The motion carried unanimously. Legal counsel noted that based on
previous conversations, the staff and Committee find that amount of a waiver of
fees 1s reasonable and the Utility will be able to continue to efficiently operate the
system and spur further development, per the request of the Mayor.

The staff received bids for the “Dark Hollow Interceptors Assessment, Phase
IT Project” on Thursday, October 1, 2020 at 10:00 a.m. The Project consists of a
condition assessment of large diameter interceptors using digital HDCCTYV, Sonar
and Laser Profiling of approximately 4,666 linear feet of 48" RCP. The low bid was
submitted by Ace Pipe Cleaning, Inc. of Kansas City, Missouri in the amount of
$36,295.50. A copy of the Bid Tabulation was attached to the Agenda for review.
Mr. Wilkins noted that the project will be funded from general revenues. A motion
was then made by Mr. Nelson, seconded by Mr. Stephens, to authorize the staff to
award the contract for the Dark Hollow Interceptors Assessment Phase II Project to
Ace Pipe Cleaning, Inc. in the amount of $36,295.50. The motion carried
unanimously.

Mr. Wilkins then advised the Committee that the staff has discovered a
break in the Morgan Force Main beneath I-40 on September 23, 2020. The exact
location of the failure i1s unknown, but it is somewhere within the 536-foot
encasement because sewage was surfacing from both ends of the encasement. Staff
was able to temporarily stop the leakage by valving off the force main and hauling
wastewater directly from the pump station using VacCons. Diamond Construction
Co., Inc. was called in to set up a more efficient method of sewage flow control using
frac tanks and tank trucks until a permanent repair can be made. The staff has
televised the force main from ROW to ROW, but most of the segment was under
water due to a sag in the pipe. It is opined that a joint failure is the cause of the
leak. The proposed method of repair is to remove the existing 8" PVC force main,
and pull in a continuous length of 8" HDPE pipe thus eliminating joints within the
encasement. This repair is expected to cost in the range of $176,000 to $225,000.
Funds will come from the Emergency Repairs line item in the 2020 budget which
currently includes $962,905.35. After discussion, a motion was made by Mr.
Nelson, seconded by Mr. Stephens, to use the services of Diamond Construction Co.,
Inc. for sewage flow control and an emergency repair of the Morgan Force Main.
The motion carried unanimously.

Next, the Committee discussed engineering services for the Goshen Road
sewer improvements. At the intersection of 31st Street and Goshen Road, there are



at least four existing residences that cannot access the public sewer system without
crossing another piece of private property. The proposed plan is to extend the
existing public sewer main to the four residential homes. The existing sewer mains
were constructed around 1950, and the service lines will also need to be rerouted to
the new main. The engineering staff requests to use Halff+Marlar for design,
preparation of easements and construction stake out. The estimated construction
cost for the project is $131,097. Engineering Design services fee is set at 8.75% of
actual construction cost using the ABA Standard Guide plus the cost to prepare
easements. The Utility staff will handle the engineering services during
construction for this project. This project will be funded from the 2020 budget
under the line item of Urgent/Emergency Relocations ($300,000 in the budget).
After further discussion, a motion was made by Ms. Bryant, seconded by Mr.
Nelson, to authorize the staff to enter into a contract with Halff+Marlar
Engineering for engineering services related to Goshen Road Sewer Improvements.
The motion carried unanimously.

A motion was made by Mr. Nelson, seconded by Mr. Stephens, to excuse the
absence of Mr. Sylvester Smith from the October 13, 2020 meeting. The motion
carried unanimously.

There being no further action to come before the Committee, a motion was

made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 12:51 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



3)

CASH DISBURSEMENTS FOR OCTOBER 2020

ACTION REQUESTED:

Approval of the Cash Disbursements for October 2020 showing total
Cash Disbursements of $2,138,474.30 and
Fund Transfers between accounts of $1,984,186.07.

MR
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FINANCIAL STATEMENTS FOR OCTOBER 2020

ACTION REQUESTED:

Approve the Financial Statements for October 2020.
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PENSION PLAN CONTRIBUTION

The Retirement Committee for the North Little Rock Wastewater’s Defined Benefit Pension
Plan met on October 22, 2020. The July 1, 2020 actuarial valuation report, provided by Mr.
Jody Carreiro of Osborn, Carreiro & Associates, Inc. suggested a minimum contribution of
$660,000. The Retirement Committee, recommends a contribution amount of $750,000. If a
contribution amount of $750,000 (or similar amount as a percentage of payroll) was made over
a period of 7 years, the unfunded accrued liability would be fully funded. An amount of
$780,000 is included in the 2020 budget for the pension plan contribution. Mr. Nelson will

provide a summary of the actuarial report.

ACTION REQUESTED:

Authorize the contribution amount of $750,000 to the North Little Rock Waste Water Utility
Defined Benefit Pension Plan and Trust by January 1, 2021.

MR
¥
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BUDGET FOR 2021

Ms. Gina Briley, Finance Administrator, will provide copies of a Draft Budget for 2021.

ACTION REQUESTED:

MR
¥



NORTH LITTLE ROCK WASTEWATER

BUDGET FOR 2021

DRAFT




North Little Rock Wastewater
Income Statement
Budget For 2021

Operating Revenue

Residential & Commercial Charges-NLR
Residential & Commercial Charges-Maumelie
Industry Charges

Sherwood Treatment Charge

Permit, Inspection & Plan Review Charges

Total Operating Revenue

Operating Expenses

Collection Systems Department
Engineering Department
Environmental Compliance Department
Treatment Department

Administration Department
Depreciation-Non Vehicle

Pension

Computerized Maintenance Management System
GASB 45 OPEB Obligation

Emergency Repairs

Damages to Customer Property

Total Operating Expenses
Operating Income

Non-Operating Income
Interest Income

Total Non-Operating Income

Non-Operating Expenses
Interest Expense

Total Non-Operating Expenses

Net Income

$ 16,996,800
$ 3,270,600
$ 1,913,100
$ 521500

3 58,000

$ 4,097,900
$ 934600
$ 706,200
$ 5,186,000
$ 2,005,600
$ 4,512,000
5 811,000
$ 150,000
$ 30,000
$ 1,000,000
3

100,000

$ 55,200
_§ 1,267.500

$ 22,760,000

$ 19,533,300

$ 3,226,700

$ 55,200

$ 1,267,500

$ 2,014,400
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North Little Rock Wastewater
Operating Revenue for 2021

NLR-Inside Service Charges $
NLR-Outside Service Charges $
Maumelle Service Charges $
Treatment Charge-Sherwood $
Industry Service Charges $
Industry Surcharge/Penalty Charges $
Industry Lale Fee Charges $
Res. & Com. Late Fee Charges $
Connection Permits Charges $
Tap & Street Cut Permit Charges $
Review Plans & Specifications $

13,569,600
3,115,200
3,216,200

521,500
1,753,500
152,300
7,300
366,400
39,700
10,600
7,700

$

22,760,000
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North Little Rock Wastewater
Total Operating Expenses

Budget for 2021
LABOR

Walking Crew $ 61,600
Trouble Crew 5 130,100
Manhole Crew $ 99,200
FPower Drive Crew 5 70,000
Television Crew #1 3 71,500
Television Crew #2 $ 71,700
General Collection Systems Dept. 5 674,800
Repair Crew #1 $ 117,100
Repair Crew #2 $ 117,200
Repair Crew #3 3 115,600
Repair Crew #4 b 116,600
Repair Crew #5 3 97,500
Power Rodding Crew-#1 3 63,300
Vac-con Crew #1 3 94,300
Vac-con Crew #2 $ 74,000
Vac-con Crew #3 3 67,900
Vac-con Crew #5 3 66,500
Survey Department 3 50,200
Location Work b 34,700
Engineering-Office 3 457,900
General Engineering Department $ 118,300
Environmental Compliance 5 658,800
Treatment Department $ 1,461,400
Pump Station Department 3 223,000
Administration Department $ 800,200
Computerized Maintenance Management System $ -
Damages to Customer Property $ -
Depreciation-Non Vehicle $ -
Pension k) -
GASB 45-0OPEB Obligation $ -
Emergency Repairs ) -

$ 5,913,400

$
$
3
b2
$
$
$
$
$
$
5
b
5
3
$
R
3
)
3
$
$
R
$
$
b
5
$
$
R
$
$

OTHER
5,000
20,100
27,600
5,400
78,100
78,100
851,800
97,500
97,500
97,500
97,500
97,500
5,000
107,600
107,600
107,600
107,600
5,000
11,100
44,300
213,100
47,400
3,033,900
467,700
1,205,400
150,000
100,000
4,512,000
811,000
30,000
1,000,000

$ 13,619,900

PAGE 3

TOTAL
66,600
150,200
126,800
75,400
149,600
149,800
1,526,600
214,600
214,700
213,100
214,100
195,000
68,300
201,900
181,600
175,500
174,100
55,200
45,800
502,200
331,400
706,200
4,485,300
690,700
2,005,600
150,000
100,000
4,512,000
811,000
30,000
1,000,000

A AP P AP AP AN AN PHADH NP A AN NN NN

$ 19,533,300




North Little Rock Wastewater
lLabor Expense

Budget for 2021

Walking Crew $ 61,600
Trouble Crew $ 130,100
Manhole Crew $ 99,200
Power Drive Crew $ 70,000
Television Crew #1 $ 71,500
Television Crew #2 $ 71,700
General Collection Systems Dept. $ 528,900

Payroll Taxes-Collection Systems $ 145,800
Repair Crew #1 $ 117,100
Repair Crew #2 $ 117,200
Repair Crew #3 5 115,600
Repair Crew #4 $ 116,600
Repair Crew #5 $ 97,500
Power Rodding Crew-#1 $ 63,300
Vac-con Crew #1 3 94,300
Vac-con Crew #2 $ 74,000
Vac-con Crew #3 $ 67,900
Vac-con Crew #5 $ 66,500
Survey Department $ 50,200
Location Work 5 34,700
Engineering-Office $ 457,900
General Engineering Department $ 72,600

Payroll Taxes-Engineering $ 45,700
Environmental Compliance 5 613,200

Payroll Taxes-Environmental Compl. $ 45,600
Treatment Department $ 1,344,900

Payroll Taxes-Treatment $ 116,500
Pump Station Department $ 223,000
Administration Department $ 632,500

Payroll Taxes-Admin $ 55,300

Longevity Pay 3 66,300

30 Year Bonus $ 3,000

Incentive/Merit Program $ 7,500

Administrative Realignment 3 35,600

$ 5,913,400

Note: Includes a $1,000 per employee catch up increase plus a 3% cost of living increase.
Also includes four unfilled and seven new positions.
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North Little Rock Wastewater
Other Operating Expenses
Budget for 2020

Walking Crew

Trouble Crew

Manhole Crew

Power Drive Crew
Television Crew #1
Television Crew #2
General Collection Systems Dept.
Repair Crew #1

Repair Crew #2

Repair Crew #3

Repair Crew #4

Repair Crew #5

Power Rodding Crew #1
Vac-Con Crew #1

Vac-Con Crew #2
Vac-Con Crew #3
Vac-Con Crew #5

Survey Crew

Location Work
Engineering-Office
General Engineering Dept.
Environmental Compliance
Treatment Dept.

Pump Station Dept.
Administrative Dept.
Computerized Maintenance Management System
Damages to Customer Property
Depreciation-Non Vehicle
Pension

GASB 45 OPEB Obligation
Emergency Repairs

$ 5,000
$ 20,100
$ 27,600
$ 5,400
$ 78,100
$ 78,100
$ 851,800
$ 97,500
$ 97,500
$ 97,500
$ 97,500
$ 97,500
$ 5,000
$ 107,600
$ 107,600
$ 107,600
$ 107,600
$ 5,000
$ 11,100
$ 44,300
$ 213,100
$ 47,400
$ 3,033,900
$ 467,700
$ 1,205,400
$ 150,000
$ 100,000
$ 4,512,000
$ 811,000
$ 30,000
$ 1,000,000

$ 13,619,900
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North Little Rock Wastewater
Non-Operating Revenue for 2021

Interest Income-Securities $ 26,200
Interest Income-Checking $ 29,000

§ 55200
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North Little Rock Wastewater
Non-QOperating Expense
Budget for 2020

Interest on Debt-Series 2001
Interest on Debt-Series 2008
Interest on Debt-Series 2012
Interest on Debt-Series 2016

$ 64,600
$ 229,500
$ 407,400
b 566,000
$ 1,267,500
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North Little Rock Wastewater
Projected Cash Flow
Budget for 2021
Cash & Certificate of Deposit Balance as of 1/1/21
Add Budgeted 2021 Net Income
Add Budgeted 2021 Depreciation
Add Budgeted 2020 Bio-Solid Reserve
Add Budgeted 2020 GASB 45 Reserve
Less 2020 Principal Payments on Loans
Less Purchase of 2020 Capital Additions-{(Assuming all is needed)
Less 2020 Major Construction Projects

Add Anticipated Draws from ADFA

Projected Cash & Certificate of Deposit Balance as of 12/31/21

$ 16,604,992
$ 2,014,400
$ 4,512,000
$ 216,400
$ 30,000
$ (3,430,000)
$ (3,365,500)

$(10,178,800)

$ 6,972,000

$ 13,375,492
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North Little Rock Wastewater
List of Capital Additions
Budget for 2021

Collection Systems Department
Trackhoe- New Crew

5 Yard Dump Truck- Replacement

5 Yard Dump Truck- New Crew

2-1 Ton Pickup-Replacements-Repair Crews
Forklift Replacement

4-GPS Data Collectors

1 Ton Pickup - New Crew

SL Rat

1/2 Ton Pickup-Replacement
Trailer-New Crew

4- Schoenstatt Locators-Various Crews
Utility Beds for 3 -1 Ton Pickups
2-Plate Compactors Replacements
Office Furniture

2-Wellpoint Systems

Various Equipment (Cut-Off Saw, Plate Tamper, Etc.)-New Crew
TX 361-1, WRT 3 Transporter 6"

Large Pipe Saw

55-20 Self Propelled Saw

Tap Machine-Replacement

Copier

Engineering Department

Flow Meters/Rain Gauges & Calibration Equipment

Engineering Software Purchases (InfroMaster, Civil 3D, Flowlink, etc.)
Survey Related Equipment

1/2 fton Extended Cab Pickup-New Position

GPS Equipment Upgrades

Large Format Copier/Scanner/Printer

Office Partitions/Office Furniture

Laptop Computers and Accessories

Environmental Compliance

Lab Building Improvements
All-Weather Automatic Samplers & Sampler Structures
Lab Grade Dishwasher-Replacement
Incubator BOD Replacement

lce machine

Bench top DO Meter

Portable Automatic Sampler

Lab TSS Oven Replacement

ph. Meter

Computer Stations for Safety Training

$
5
S
5
5
5
$
E
5
E
$
$
$
5
5
5
$
5
$
$
¥

O 5 BHHH P

€h 7 €A € €5 €A P P F &5

106,000
70,000
70,000
60,000
40,000
32,000
30,000
26,000
25,000
20,000
20,000
24,000
15,000
15,000
15,000
12,000
10,500
10,000

8,500
6,000
4,000

45,000
20,000
30,000
27.000
20,000
15,000

8.500

5,000

40,000
18,000
12,000
5,000
4,500
4,000
3,500
3,000
2,000
2,000

b

$

B

PAGE 9

619,000
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North Little Rock Wastewater
List of Capital Additions
Budget for 2021

Treatment Department

White Oak Barscreens

Clarifier Weir Covers for Faulkner

Pump Replacements for any Station

White Oak Influent Pumps & VFD's

Flow Meters for Pump Stations

Roof Replacements-White Oak & Five Mile

New Aerators Any Plant

Maumelle Equipment-Various

White Oak Generator Slab, Electrical & Fuel Tank

Replacement for Unit #83 & Upgrade to a Wrecker

Chlorine Shutdown Actuators for Faulkner, White Oak & Five Mile
Operations Building Improvements

Replacement Truck-Operator

New Access Gates and Openers-New Roads-White Cak & Five Mile
Air Flow Meters for Faulkner Aeration Basins

Replace AC Unit and Duct Work on Pump Maintenance Bidg.
2-Chlorine Induction Pumps

Heavy Duty Haul Trailer

ice Maker-Pump Maintenance

Administration Department

Computer Equipment/Software-For Entire Utility
Roof Replacement-Administration Building
Upgrade Internal Telephone Equipment
Replace Current Copier

Total Capital Additions

LB AR R R I A R R

£ o 69 &

850,000
350,000
300,000
200,000
150,000
125,000
50,000
50,000
50,000
41,500
35,000
35,000
25,000
16,000
15,000
14,000
20,000
6,000
4,500

100,000
20,000
20,000

5,000

PAGE 10

$ 2,337,000

§ 145000

$ 3,365,500




North Little Rock Wastewater
Major Construction Projects
Budget for 2021

Projects For 2021
Maumelle to White Oak Diversion-Plant & Pump Station
Dark Hollow Interceptor CIPP
Upper Riverside Interceptor, Phase 3, CIPP
Rose City Pipe Bursting
Solar Project at Five Mile
Seuth Levy/indian Hills CIPP and Pipe Bursting-Remaining
Miscellaneous Line Relocations
Donovan Briley-$125,000
Louise Street-$125,000
Cedar Street-$250,000
Skyline Reroute-$265,000
Urgent/Emergency Relocations-$300,000
Military & Wilson Pipe Bursting
Sludge Removal
Rose City CIPP
Engineering Maumelle to White Oak Diversion
Lakewood/Snake Hill Basin CIPP-Remaining
Sewer System Evaluation Survey
Military & Wilson CIPP
Engineering Design- Dark Hollow Interceptor Relief
Five Mile Creek Access Road Relocation and Automatic Security Gate
Upper Riverside Interceptor, Phase 3, Multi Sensor Inspection

Projected Future Projects-2022-2023

Equalization Basin for Five Mile

Lower Riverside Interceptor Rehabilitation , Phase 1

Lower Riverside Interceptor Rehabilitation , Phase 2 & 3
Maumelle to White Oak Diversion-Plant & Pump Station-Continued
Lakewood -CIPP & Pipe Bursting

Maumelle to White Oak Diversion-Forcemain

Dark Hollow Interceptor Relief Upgrades from 24' to 36"
1440 Forcemain-12" Force Main

Mcalmont PS Gravity to Eureka 46th PS

Odom-Blue Mountion PS Gravity to New Bedford PS
Bridgeway Pump Station Decommissioning

Equalization Basin for Five Mile-Engineering

Sewer System Evaluation Survey

$ 4,000,000
$ 1,814,000
$ 1,800,000
$ 1,700,000
$ 1,362,800
$ 1,158,000
$ 1,065,000

$ 840,000
$ 800,000
$ 780,000
$ 680,000
$ 600,000
$ 463,000
$ 400,000
$ 140,000
$ 125,000
3 65,000

8,000,000
4,100,000
8,000,000
3,500,000
1,800,000
7,000,000
1,500,000
1,150,000
205,000
205,000
200,000
770,000
500,000

B OO PR RS e

$10,178,800

$36,930,000
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