TREATMENT DEPARTMENT STATUS REPORT

Faulkner Lake

Maumelle

Five Mile

White Oak

Jaime Marrow
Office Assistant |1

DECEMBER, 2019
BOD
4.3 mg/L (30 Max.)

16.2 mg/L (30Max.)

CBOD

10.1 mg/L (25 Max.)

9.5 mg/L (25 Max.)

LIS
2.9 mg/L (30 Max.)

13.6 mg/L (30 Max.)

LIS
13.1 mg/L (90 Max.)

15.5 mg/L (90 max.)



North Little Rock Wastewater Utility

2019 Year-To-Date Work Recap Report

C rews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

MANHOLE:

Disconnects

Taps

Repairs

# of MH's Grouted

#of Coats

MH Depth (Ft/In)

# of Bags of Grout

POWER DRIVE:

# of Ft Cleaned

PWR RODDER #1:

#ofFt Cleaned | 1133 [ 3510 | 0 | 599 | 1402 | 0 | 1% | 0 ] o0 ] 0 [ 0 [ 0 | 6780 |

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #4:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous 12 17 22 26 22 318

Troue. |

# of Ft Cleaned 240 0 0 0 150 175 0 310 0 0 0 0 875

Stop-Ups 11 9 9 15 5 3 3 7 2 9 10 6 89

Private Lines 37 40 37 54 37 18 13 17 14 36 15 28 346

Cave-Ins 3 7 4 9 3 2 2 12 7 2 3 2 56

Flooded Houses 0 0 0 0 0 0 0 0 0 0 0 0 0

Miscellaneous 62 38 64 71 64 73 79 68 43 49 64 35 710

Total Calls 111 93 114 149 109 96 97 104 66 96 92 71 1,198

VACCON #1:

# of Ft Cleaned

VACCON #2:

# of Ft Cleaned

VACCON #3:

# of Ft Cleaned

VACCON #4:

#of Ft Cleaned [ /3493 | 956 | 0 | 0 | 1220 | 8108 | 6486 | 2173 | 8211 | 5877 | 0 | 4503 | 41027 ]

VACCON #5:

# of Ft Cleaned

TV #l
#of Ft 19,499 | 12261 [ 11,624 | 16,368 | 28399 | 18,906 | 23452 [ 13,942 | 15526 | 22989 | 12,771 | 17,044 | 212781
TV #2
#of Ft 14552 | 13564 | 17,965 | 15838 | 18,815 | 17,597 | 17,770 | 11,895 | 17,888 | 11,868 | 19,891 | 12,000 | 189,643




NLR Wastewater Utility
Maintenance & Repair Department

Work Recap by Ward
December-19
Crews: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
MANHOLE:
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Repairs 2 9 9 0 1 2 23
# of MH's Grouted 3 8 8 1 1 2 23
#of Coats 6 16 16 2 2 4 46
MH Depth (Ft/In) 0.0 0.0 0 0 0 0 0
# of Bags of Grout 2 4 9 0 0 2 17
POWER DRIVE: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 678 1,053 0 810 1,734 3,994 8,269
PWR RODDER #1: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 0 0 0 0 0 0 0
REPAIR #1: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 1 0 0 0 0 0 1
New Manholes 0 0 0 0 0 0 0
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 0 1 1 0 0 1 3
REPAIR #2: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 0 3 0 0 0 3
New Manholes 0 1 0 0 1 0 2
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 0 0 1 0 1 0 2
REPAIR #3: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 2 1 0 0 0 3
New Manholes 0 0 0 0 0 0 0
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 0 0 0 0 0
Taps 0 0 0 0 0 0 0
Miscellaneous 0 4 0 0 2 0 6
REPAIR #4: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
Repairs 0 0 0 1 0 0 1
New Manholes 0 1 0 0 1 0 2
New Lines 0 0 0 0 0 0 0
Disconnects 0 0 3 0 0 0 3
Taps 0 0 0 0 0 0 0
Miscellaneous 0 2 2 0 0 1 5
TROUBLE: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
# of Ft Cleaned 0 0 0 0 0 0 0
Stop-Ups 2 2 1 1 0 0 6
Private Lines 4 12 9 0 3 0 28
Cave-Ins 0 0 2 0 0 0 2
Flooded Houses 0 0 0 0 0 0 0
Miscellaneous 1 15 9 2 5 3 35
Total Calls 7 29 21 3 8 3 71
VACCON #1: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total
#of Ft Cleaned 0 2,642 2,502 631 522 11,485 17,782
VACCON #2:

#of Ft Cleancs 2,62 11,959 2ol |00 s

VACCON #3:

Fof FiCkaned | 0| laseL | 18070 Lo |0 |0

VACCON #4:

#of FtCleaned [ o0 ] 0 | 453 | o0 | o0 | 0 | 450

VACCON #5:

# of Ft Cleaned 3,197 13354 8450 | 0 | 25552

TV #1
o r |0 | 4o 1150 goor | 11014
TV #2

#of Ft 286 2,856 3,205 165 5,488 0 12,000
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING

RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: January 14, 2020
TIME: 12:15 PM

(1) RoLL CALL oF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE DECEMBER 10, 2019 MEETING
(3) CAsH DISBURSEMENTS FOR DECEMBER 2019

(4) FINANCIAL REPORT FOR DECEMBER 2019

(5) FAULKNER LAKE BELT PRESS #1 REPAIR

(6) 2020 BUDGET

(7) LakewooD CIPP 2019 REHABILITATION PROJECT

(8) LAKEWOOD PIPE BURSTING 2019 REHABILITATION PROJECT

(9) SouTH LEVY/INDIAN HILLS 2017 PIPE BURSTING REHABILITATION PROJECT
CHANGE ORDER #3

(10) REPLACE FIRE DAMAGED BUILDING AND AN ADDITION TO COLLECTION SYSTEMS BUILDING
CHANGE ORDER NO. 6

(11) BILLING SERVICES AGREEMENT

(12) APERMA



(1)

ROLL CALL of the COMMITTEE MEMBERS




(2)

NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the December 10, 2019 Committee Meeting



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, DECEMBER 10, 2019

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, December 10, 2019 at the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:17 p.m. The roll was called and all members were present. Those in attendance
at the meeting were Mr. K.W. Matthews, Mr. Sylvester Smith, Mr. Ed Nelson, Ms.
Karen Bryant and Mr. Gabe Stephens, and in addition, Mr. Jack Stowe,
representative from the City of Maumelle. Also in attendance were Mr. Marc
Wilkins, Director, Mr. Michael Clayton, Assistant Director, Ms. Gina Briley, Mr.
Charles Frost, Mr. Lyle Leubner, Mr. Jason Carter with the Carter Law Firm, Mr.
Sam Hilburn with Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn
Harmon.

First, the Committee reviewed the minutes of its November 12, 2019
meeting. There being no questions or comments, a motion was made by Mr.
Stephens, seconded by Mr. Nelson, to approve the minutes of its November 12, 2019
meeting. The motion carried unanimously.

Next, the Committee reviewed the cash disbursements for the month of
November 2019. Mr. Nelson asked for an update regarding the payment of
franchise taxes. Mr. Wilkins stated that the City of North Little Rock’s was 6.9%
and paid $620,000.00 annually and the City of Maumelle’s was 4.25% and paid
$150,000.00 annually. After further discussion, a motion was made by Mr. Smith,
seconded by Mr. Nelson, to approve the cash disbursements for November 2019
reflecting total cash disbursements of $2,766,316.05 and fund transfers between
accounts of $1,719,266.67. The motion carried unanimously.

Upon motion made by Mr. Smith, seconded by Mr. Nelson, the Committee
unanimously approved the Financial Statement November 2019. It was noted that
the final claim for the fire damage was submitted to the insurance carrier last week
1in the amount of $945,000.00. To date, the claims total $1,200,000.00.

The Committee then discussed the Vestal Street sewer relocation. Halff +
Marlar, on behalf of North Little Rock Wastewater, received bids for the Vestal



Street Sewer Relocation on Tuesday, December 3, 2019 at 10:00 a.m. The only bid
received was submitted by Diamond Construction Co., Inc. of North Little Rock,
Arkansas in the amount of $324,895.00. The engineer’s estimate for this project
was $315,563.00. Funds for this project will come from the Emergency Relocations
item in the 2019 Budget which includes $300,000.00, and the balance will be paid
from general revenues. A motion was then made by Mr. Nelson, seconded by Ms.
Bryant, to authorize the staff to award the contract for the Vestal Street Sewer
Relocation project to Diamond Construction Co., Inc., of North Little Rock,
Arkansas in the amount of $324,895.00. The motion carried unanimously.

The Committee then discussed the Camp Robinson Road Sanitary Sewer
Relocation. Thomas Engineering Company, on behalf of North Little Rock
Wastewater, received bids for the Camp Robinson Road Sanitary Sewer Relocation
on Tuesday, November 19, 2019 at 10:00 a.m. Gene Summers Construction, Inc.
was the low bidder at $76,658.80. The engineer’s estimate for this project was
$55,705.00. The 2019 Budget includes $75,000.00 for this project. After discussion,
a motion was made by Mr. Nelson, seconded by Ms. Bryant, to authorize the staff to
award the contract for the Camp Robinson Road Sanitary Sewer Relocation project
to Gene Summers Construction, Inc. of Maumelle, Arkansas in the amount of
$76,658.80. The motion carried unanimously.

The Committee then reviewed the invoice received for the 2020 Workers’
Compensation Insurance in the amount of $76,911.00. The amount paid for 2019
was $76,544.00. The National Council on Compensation Insurance Rates for the
Utility’s payroll classes remained basically the same as 2019. The Utility’s
experience rating went from 1.65 to 1.46, which is an 11.5% decrease. The Utility
did not qualify for the volume discount for 2020 which is based on the cumulative
loss ratio. The number of claims for the three years considered in the ratio are as
follows:

2016 — 17 claims
2017 — 11 claims
2019 — 7 claims

An amount of $80,000.00 is included in the draft 2020 budget. A motion was made
by Mr. Smith, seconded by Ms. Bryant, to authorize payment to the Municipal
League Workers’ Compensation Trust in the amount of $76,911.00. The motion
carried unanimously.



Mr. Jason Carter then gave a solar power update to the Committee with
regard to Federal and State activity. He further stated that he should have a
contract ready to be inked by January 2020.

Mr. Wilkins then informed the Committee that the Utility’s annual
Christmas party was this coming Friday at 12:00 noon at the Wyndham Hotel. He
invited all the Committee members, and their spouses, to attend.

There being no further action to come before the Committee, a motion was
made by Mr. Smith to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 12:54 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



()

CASH DISBURSEMENTS FOR DECEMBER 2019

ACTION REQUESTED:

Approval of the Cash Disbursements for December 2019 showing total
Cash Disbursements of $2,432,327.05 and
Fund Transfers between accounts of $1,526,866.63.
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FINANCIAL STATEMENTS FOR DECEMBER 2019

ACTION REQUESTED:

Approve the Financial Statements for December 2019.
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FAULKNER LAKE BELT PRESS #1 REPAIR

Belt Press #1 had a catastrophic shaft failure on one of the 12” rollers, causing the roll to drop
and bend the frame. Staff acquired two (2) quotes for repair that are summarized below.

Andritz (Equipment Manufacturer) Compositech
Parts $9,368.26 $13,750.00
2,021.62 proprietary parts
Labor $31,220.00 $16,185.00
$40,588.26 $31,956.62

Staff have utilized the services of Andritz in the past with good results and recommend using
Andritz for this work. Proprietary parts would have to be ordered from Andritz regardless of
who conducts the repair.

The 2020 Budget includes $60,000 in the Treatment Department Operating Expenses for belt
press parts and repairs. However, this failure occurred in December 2019 after the preliminary
budget was submitted and is not included in the draft 2020 budget.

ACTION REQUESTED:

Authorize staff to utilize the services of Andritz for the repair in the amount of $40,588.26.
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2020 Budget

ACTION REQUESTED:

Approve the Budget for 2020.



NORTH LITTLE ROCK WASTEWATER

BUDGET FOR 2020

DRAFT




NORTH LITTLE ROCK WASTEWATER
2020 BUDGET HIGHLIGHTS

The operating revenue includes the last rate change authorized by
our current ordinance. The rate percentage increase is around 5%.
However, the billed usage decreased from 2018 to 2019 by
approximately 3%. So, the budgeted 2020 rate revenue only shows a
2% increase over the 2019 budgeted amount. Both Central Arkansas
Water and Little Rock Reclamation Authority have also had a billed
usage decrease between 2018 and 2019.

The labor budget includes a $1,000 catch up increase and a 3% cost
of living increase for current employees. The catch up increase is
based on the compensation study prepared by EGP, PLLC last year.
The annual increase in labor cost for current employees with both of
the above is $225,100. Also, every %% CPI change for current
employee’s amounts to an annual change of $22,000. The labor
budget also includes seven unfilled positions, anticipated overtime
based on historical data, and set amounts for an incentive bonus
program and administrative realignments.

The other operating expenses increase is 3% over the total projected
2019 expense. If an expense was known to be more than 3%, that
amount was included in the budget. The budget includes the addition
of another crew and its associated expenses.

A 3% increase for all operating expenses was used to be consistent
with the forecasted increase used in our last Cost of Service Study.
The projected cash flow assumes that every item on the capital
addition pages and the 2020 major construction projects will be
completed during the year.



North Little Rock Wastewater
Income Statement
Budget For 2020

Operating Revenue

Residential & Commercial Charges-NLR
Residential & Commercial Charges-Maumelle
Industry Charges

Sherwood Treatment Charge

Permit, Inspection & Plan Review Charges

Total Operating Revenue

Operating Expenses

Collection Systems Department
Engineering Department
Environmental Compliance Department
Treatment Department

Administration Department
Depreciation-Non Vehicle

Pension

Computerized Maintenance Management System
GASB 45 OPEB Obligation

Emergency Repairs

Damages to Customer Property

Total Operating Expenses
Operating Income

Non-Operating Income
Interest Income

Total Non-Operating Income

Non-Operating Expenses
Interest Expense

Total Non-Operating Expenses

Net Income

$17,651,000
$ 3,301,500
$ 2,440,300
$ 454,300

3 47,900

3,887,900
757,100
922,500

5,354,300

1,921,700

4,330,200
792,100
150,000

30,000

1,000,000

A NP P EB R

100,000

$ 210,800

$ 1,210,600

$ 23,895,000

$ 19,245,800

$ 4,649,200

$ 210,800

$ 1,210,600

_$ 3,649,400
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North Little Rock Wastewater
Operating Revenue for 2020

NLR-Inside Service Charges
NLR-Outside Service Charges
Maumelle Service Charges
Treatment Charge-Sherwood
industry Service Charges
Industry Surcharge/Penalty Charges
Industry Late Fee Charges

Res. & Com. Late Fee Charges
Connection Permits Charges
Tap & Street Cut Permit Charges
Review Plans & Specifications

M AP NP PN &P

14,112,300
3,239,500
3,253,600

454,300
2,061,000
367,600
11,700
347,100
30,200
9,500
8,200

©

23,895,000
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Walking Crew
Trouble Crew
Manhole Crew
Power Drive Crew
Television Crew #1
Television Crew #2

General Collection Systems Dept.

Repair Crew #1

Repair Crew #2

Repair Crew #3

Repair Crew #4

Repair Crew #5

Power Rodding Crew-#1
Vac-con Crew #1

Vac-con Crew #2

Vac-con Crew #3

Vac-con Crew #5

Survey Department
Location Work
Engineering-Office
General Engineering Department
Environmental Compliance
Treatment Department
Pump Station Department
Administration Department

Computerized Maintenance Management System

Damages to Customer Property
Depreciation-Non Vehicle
Pension

GASB 45-OPEB Obligation
Emergency Repairs

North Little Rock Wastewater
Total Operating Expenses
Budget for 2020

PAGE 3

LABOR OTHER TOTAL
$ 59,200 $ 8,500 $ 67,700
$ 128,100 $ 21,700 $§ 149,800
3 89,100 § 24900 $ 114,000
3 90,800 $ 4900 $ 95,700
3 68,900 % 61,600 $ 130,500
$ 69,300 % 59,200 $ 128,500
3 642,100 $§ 845100 $ 1,487,200
3 106,900 $ 98,700 $ 205,600
$ 106,600 $ 91,900 § 198,500
$ 105,900 § 70,700 $ 176,600
$ 77,000 $ 98,300 $ 175300
3 89,200 §$ 89,900 % 179,100
3 62,000 % 5500 $ 67,500
$ 84600 $ 108000 $ 192,600
$ 67,900 $ 108,000 § 175,900
3 60,600 $ 108,000 $ 168,600
$ 66,800 $ 108,000 $ 174,800
3 45,400 $ 5000 $ 50,400
$ 31,100 § 15,200 § 46,300
3 341,600 $ 35500 $ 377,100
$ 108600 $ 174,700 $ 283,300
3 611,500 $ 311,000 $ 922,500
$ 1,358,100 $ 3,285,700 $ 4,643,800
3 252,900 $ 457600 $ 710,500
$ 868,600 $ 1,053,100 $ 1,921,700
$ - % 150,000 $ 150,000
3 - $ 100,000 $ 100,000
3 - $ 4,330,200 $ 4,330,200
3 - % 792,100 $ 792,100
$ - 3% 30,000 $ 30,000
$ - $ 1,000,000 $ 1,000,000
$ 5,592,800 $ 13,653,000 §$19,245,800




North Little Rock Wastewater

Labor Expense
Budget for 2020

Walking Crew
Trouble Crew
Manhole Crew
Power Drive Crew
Television Crew #1
Television Crew #2
General Collection Systems Dept.
Payroll Taxes-Collection Systems
Repair Crew #1
Repair Crew #2
Repair Crew #3
Repair Crew #4
Repair Crew #5
Power Rodding Crew-#1
Vac-con Crew #1
Vac-con Crew #2
Vac-con Crew #3
Vac-con Crew #5
Survey Department
Location Work
Engineering-Office
General Engineering Department
Payroll Taxes-Engineering
Environmental Compliance
Payroll Taxes-Environmental Compl.
Treatment Department
Payroll Taxes-Treatment
Pump Station Department
Administration Department
Payroll Taxes-Admin
Longevity Pay
30 Year Bonus
Incentive/Merit Program

B P P P P H P P P H P P H L P N A P A H P A D h PR R BB AP B B

Administrative Realignment

59,200
128,100
89,100
90,800
68,900
69,300
505,900
136,200
106,900
106,600
105,900
77,000
89,200
62,000
84,600
67,900
60,600
66,800
45,400
31,100
341,600
72,300
36,300
569,300
42,200
1,247,000
111,100
252,900
697,700
59,900
68,800
8,000
34,200

5,692,800

Note: Includes a $1,000 per employee catch up increase plus a 3% cost of living increase.

Also includes 7 unfilled positions.
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North Little Rock Wastewater
Other Operating Expenses
Budget for 2020

Walking Crew

Trouble Crew

Manhole Crew

Power Drive Crew
Television Crew #1
Television Crew #2
General Collection Systems Dept.
Repair Crew #1

Repair Crew #2

Repair Crew #3

Repair Crew #4

Repair Crew #5

Power Rodding Crew #1
Vac-Con Crew #1

Vac-Con Crew #2
Vac-Con Crew #3
Vac-Con Crew #5

Survey Crew

Location Work
Engineering-Office
General Engineering Dept.
Environmental Compliance
Treatment Dept.

|Pump Station Dept.
Administrative Dept.
Computerized Maintenance Management System
Damages to Customer Property
Depreciation-Non Vehicle
Pension

GASB 45 OPEB Obligation
Emergency Repairs

$ 8,500
$ 21,700
$ 24,900
$ 4,900
$ 61,600
$ 59,200
$ 845100
$ 98700
$ 91,800
$ 70,700
$ 98300
$ 89,900
$ 5,500
$ 108,000
$ 108,000
$ 108,000
$ 108,000
$ 5,000
$ 15,200
$ 35,500
$ 174,700
$ 311,000
$ 3,285,700
$ 457,600
$ 1,053,100
$ 150,000
$ 100,000
$ 4,330,200
$ 792,100
$ 30,000

$ 1,000,000

$ 13,653,000

PAGE 5
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North Little Rock Wastewater
Non-Operating Revenue for 2020

Interest Income-Securities $ 185,000
Interest Income-Checking $ 25,800

$ 210,800




North Little Rock Wastewater
Non-Operating Expense
Budget for 2020

Interest on Debt-Series 2001
Interest on Debt-Series 2008
Interest on Debt-Series 2012
Interest on Debt-Series 2016

3 84,400
3 248,100
3 430,400
) 447,700
$ 1,210,600
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North Little Rock Wastewater
Projected Cash Flow
Budget for 2020
Cash & Certificate of Deposit Balance as of 1/1/20
Add Budgeted 2020 Net Income
Add Budgeted 2020 Depreciation
Add Budgeted 2020 Bio-Solid Reserve
Add Budgeted 2020 GASB 45 Reserve
Less 2020 Principal Payments on Loans
Less Purchase of 2020 Capital Additions-(Assuming all is needed)
Less 2020 Major Construction Projects

Add Anticipated Draws from ADFA

Projected Cash & Certificate of Deposit Balance as of 12/31/20

$ 14,869,230
$ 3,649,400
$ 4,330,200
$ 270,000
$ 30,000
$ (2,166,500)
$ (2,757,400)

$(20,050,700)

_$ 7.497,000

$ 5671230
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North Little Rock Wastewater
List of Capital Additions
Budget for 2020

Collection Systems Department
Trackhoe- New Crew

5 Yard Dump Truck- Replacement

5Yard Dump Truck- New Crew

2-1 Ton Pickup-Replacements-Repair Crews
Forklift Repfacement

1 Ton Pickup - New Crew

SL Rat

1/2 Ton Pickup-Replacement
4-Schoenstatt Locators-(For Various Crews)
Trailer-New Crew

Utility Beds for 3 -1 Ton Pickups

2-Plate Compactors Replacements

Office Furniture

Various Equipment (Cut-Off Saw, Plate Tamper, Etc.)-New Crew

TX 361-1, WRT 3 Transporter 6"
Large Pipe Saw

SS-20 Self Propelled Saw

Tap Machine-Replacement

Engineering Department
Flow Meters/Rain Gauges & Calibration Equipment

Engineering Software Purchases (InfroMaster, Civil 3D, Flowlink, etc.)

Total Station, Pin Finder & Other Survey Related Equipment
1/2 /ton Extended Cab Pickup-New Position

GPS Equipment Upgrades

TV Server Upgrades

Office Partitions/Office Furniture

Large Format Copier/Scanner/Printer

Laptop Computers and Accessories

Inspection Equipment and Tools

Commercial Reprographics

Environmental Compliance

4WD Vehicle for Lab

Two Isco All-Weather Samplers-Replacements
Lab Grade Dishwasher-Replacement
Copier

Incubator BOD Replacement

Bench top DO Meter

Portable Automatic Sampler

Lab TSS Oven Replacement

ph. Meter

Laptop Computer

P P P P P P P & P PP

P A P P P P P H P L

106,000
70,000
70,000
60,000
40,000
30,000
26,000
25,000
20,000
20,000
24,000
15,000
15,000
12,000
10,500
10,000

8,500
6,000

45,000
38,000
29,000
27,000
20,000
20,000
22,000
15,000

5,400

4,500

1,500

25,000
15,000
12,000
10,000
4,500
4,000
3,500
3,000
2,000
1,000

3

$

$

PAGE 9

568,000

227,400

80,000




North Little Rock Wastewater
List of Capital Additions
Bucdget for 2020

Treatment Department

Clarifier Weir Covers for Faulkner

Faulkner Lake VFD Replacements

Pump Replacements for any Station

Flow Meters for Pump Stations

New Aerators Any Plant

Faulkner Lake Influent Gates

Maumelle Equipment-Various

SCADPA Updates-Pump Stations

SCADA Improvements af plants

Two 40HP Aerators for Five Mile

Four 15 HP Aerators-Replacements
Faulkner Lake Asphalt Seal & Repair
Cperations Building Improvements

4WD Vehicle for Operations

Belt Press Washwater Pumps

Air Flow Meters for Faulkner Aeration Basins
Replace AC Unit and Duct Work on Pump Maintenance Bldg.
Repilacement Bad Boy Mower-Groundskeeper
Chlorine Induction Pump

Commercial Grade Herbicide Sprayer
Computer Workstations-Cperations

Administration Department

Computer Equipment/Software-For Entire Utiiity
Roof Replacement-Administration Building
Upgrade Internal Telephone Equipment
Tablets for CMMS Program

Total Capital Additions

A A PR H LB IR HLEPHP PP BB

A A H 5

350,000
250,000
325,000
150,000
120,000
120,000
80,000
50,000
20,000
40,000
40,000
40,000
35,000
25,000
25,000
15,000
14,000
12,000
10,000
4,000
2,000

100,000
20,000
20,000
16,000

PAGE 10

$ 1,727,000

$ 155,000

$ 2,757,400




North Littie Rock Wastewater
Major Construction Projects
Budget for 2020

Projects For 2020
South Levy/indian Hills CIPP and Pipe Bursting-Remaining
Lower Rivaerside Interozptor Rehabilitation , Phase 4
West Levy Area CIPP-Remaining
Dark Hollow Interceptor CIPP
Lakewood/Snake Hili Basin Pipe Bursling
Upper Riverside 30" and 38" Interceptor CIPP
Lakewood/Snake Hill Basin CIPP
Miscellaneous Line Relocations
Plainview Road Reroute-$500,000
Donovan Briley-$80,000
Louise Street-$125,000
Cedar Street-$250,000
Skyline Reroute-$175,000
Vestal Street Reroute-$325,000
Urgent/Emergency Relocations-$300,000
Renovation and Addition for Collection Systems/Engineering Building-Remaining
Sludge Removal
Sewer System Evalualion Survey
Engineering Design for Maumetlie to White Oak Diversion
Generators for 4 Pump Stations
Bridgeway Pump Stalion Decommissioning
Five Mite Creek Access Road Relocation and Autornatic Security Gate
48" Dark Holow Interceptor Multi Sensor Inspection
Surveying Services-Various Projects
Ponca Pump Station Force Main Reroute or Demo Old Pump Station

Projected Future Projects-2021-2022

Equalization Basin for Five Mile

Lower Riverside Interceptor Rehabilitalion , Phase 2 & 3
Maumelle to While Oak Civersion

Lakewood/Norin Hills-CIPP & Pipe Bursting-Phase 2 & 3
Rose City Area CIPP & Pipe Bursting

Maumelle Forcemain

Dark Hollow Interceptor Relief Upgrades from 24" to 36" Phase 1
1440 Forcemain-12" Force Main

Lakewooa/North Hills-CIPP & Pipe Bursting-Phase 2-Cont.
Mcalmont PS Gravity to Eureka 46th PS

Odom-8Blue Mountion PS Gravity to New Bedford PS
Equailization Basin for Five Mile-Engineering

Sewer Systermn Evaluation Sutvey

B 9 OO L R R R )

€A A A A A A 6060 81 A A

2,997,000
4,100,000

400,000
1,850,000
1,985,000
1,800,000
1,242,000
1,755,000

1,322,200
800,000
500,000
650,000
160,000
200,000
125,000

75,000
60,000
25,500

8,000,000
8,000,000
7,500,000
2,000,000
2,700,000
2,000,000
1,500,000
1,150,000
2,000,000
205,000
205,000
770.000
500,000

$20,050,700

$36,530,000
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LAKEWOOD CIPP 2019 REHABILITATION PROJECT

Bids were received for the Lakewood CIPP 2019 Rehabilitation Project on Thursday,
December 12, 2019 at 1:00 P.M. The project includes Cured In-Place Pipe (CIPP) of
approximately 21,829 linear feet of 6”, 8”, 107, 12”, 18” and 24” gravity sewer mains.

The low bid was submitted by Insituform Technologies, LLC of Chesterfield, Missouri in the
amount of $1,241,831.09. A copy of the Bid Tabulation is attached.

The project will be funded from cash reserves in the 2020 Budget.

ACTION REQUESTED:

Authorize staff to award the contract for the Lakewood CIPP 2019 Rehabilitation Project to
Insituform Technologies, LLC in the amount of $1,241,831.09.
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(8)

LAKEWOOD PIPE BURSTING 2019 REHABILITATION PROJECT

Bids were received for the Lakewood Pipe Bursting 2019 Rehabilitation Project on Thursday,
December 12, 2019 at 1:30 P.M. The project includes pipe busting of approximately 25,850
linear feet of 67, 8”, 10” and 12” gravity sewer mains.

The low bid was submitted by Horseshoe Construction, Inc. of LaPorte, Texas, in the amount
of $1,988,834.00. A copy of the Bid Tabulation is attached.

The project will be funded from cash reserves in the 2020 Budget.

ACTION REQUESTED:

Authorize staff to award the contract for the Lakewood Pipe Bursting 2019 Rehabilitation
Project to Horseshoe Construction, Inc. in the amount of $1,988,834.00.
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SOUTH LEVY/INDIAN HILLS 2017 PIPE BURSTING REHABILITATION PROJECT
CHANGE ORDER #3

The City of North Little Rock is planning street improvements for 50" Street between Allen and
Camp Robinson which include sidewalks, drainage, curb and gutters, and asphalt street
overlay. Staff evaluated eight (8) line segments in poor condition and in need of pipe bursting
rehabilitation prior to overlay of the street. A total of 1,666 linear feet of six and eight-inch
gravity sewer lines are recommended for pipe bursting using the contract unit prices in the
South Levy/Indian Hills Basins Pipe Bursting 2017 Rehabilitation Project. All unit prices have
already been established by the existing contract and the estimates are based on extension of
itemized quantities.

The estimated cost for this change order is $180,217.75 which will be funded through our 2016
Revolving Loan Fund Loan.

ACTION REQUESTED:

Authorize staff to proceed with the execution of Change Order #3 contingent upon approval
from the Arkansas Natural Resources Commission.
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REPLACE FIRE DAMAGED BUILDING AND AN ADDITION TO COLLECTION SYSTEMS
BUILDING - CHANGE ORDER NO. 6

The roof of the Collections Systems Building was last replaced in 2006. Construction activities
related to modifications of this building have exposed sun and weather damage to the
membrane on the roof and to the shingles on the mansard. Three (3) leaks have been repaired
following recent rain events.

CBM Construction, Inc. and Taggart Architects, Inc. recommend replacement of the roofing
membrane and shingles to protect the interior improvements being made and to enhance the
overall exterior appearance in coordination with the new addition. This work was not included
in the original scope and will need to be added by a change order.

The total cost of this change order will be $59,285, including construction management fees.

This project is being funded through cash reserves. The original contract amount for this
project was $2,223,738, and the adjusted contract amount to date including this change order
is $2,357,281.

ACTION REQUESTED:

Authorize staff to execute change order #6 for a new roof overlay and replacement of
shingles on the mansard of the collections system building in the amount of $59,285.00.



4523 Hoffiman Road
Little Rock, AR 72209
(501) 568-7607 office
(501) 568-7628 fax

A

i

£
SOMMRCIE B MUER T Rede
BE SHITT BETH auETRAGTR

Prepared for:

NLR Waste Water

7400 Baucum Pike, North Little Rock, AR 72117

i

]

Scope of work:

Clean existing roof from all debris to prepare for new roof overlay.

Furnish and install one layer of 2" retro plus cover board, mechanically attached to roof deck.
Furnish an install a 60 mil TPO membrane, fully adhered with all seams electrically heat welded.
Remove and dispose of existing coping caps.

Flash all curbs and parapet walls in 60 mil TPO membrane.

Furnish and install all pipe boots, pitch pans, edge sealants, and all necessary accessories to complete the
roof to manufacturer’s specification.

Fabricate and install new TPO coated metal pipe jacks at heater vents.

Fabricate and install new 24 gauge kynar coated coping cap with cover caps.

Clean and remove all debris from work performed.

Perform a final inspection so assure that quality of workmanship has been met and 100% of the job is
complete.

Furnish owner with a 2 year workmanship warranty.

¢ Furnish owner with a 20 year manufacturer’s warranty.

cludes taxes and insurance $46,871.00

——
Option: Remove existing 3 tab shingles and replace with new, color chosen by architect. $5,384.

Curtis Kerns Date: 12/18/2019
Estimator
ACS Roof Maintenance, Inc. AR License No. 0160770319

Acceptance of Proposal:
The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified.

Signature: Date:

Quote valid for 30 days
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(1)

BILLING SERVICES AGREEMENT

Central Arkansas Water (CAW) currently performs billing services for the Ultility under an
agreement date September 2002, and desires to enter into a new agreement with a five-year
term (see attached).

The new agreement varied from the current agreement with respect to the annual service
charge adjustments. The previous agreement allowed annual adjustments to the service
charge based solely on the Consumer Price Index (CPI) which has averaged approximately
1.8% for the period 2009 — 2019. The new agreement allows annual adjustments based on
the greater of the CPI or three percent (3%). CAW has been unwilling to consider any
modifications to their proposed service charge adjustment.

ACTION REQUESTED:

Authorize staff to enter into a Billing Services Agreement with CAW for a period of five (5)
years which will automatically renew for additional one (1) year periods thereafter.



BILLING SERVICES AGREEMENT

By this Billing Services Agreement (*Agreement”), Central Arkansas Water
(“CAW"), which is a consolidated waterworks system formed under Arkansas Code §
25-20-302, and North Little Rock Wastewater Treatment Committee, which is a
committee formed by the City of North Little Rock ("Utility”), agree to the provision of
Billing Services by CAW to Utility by the following terms and conditions:

WITNESSETH

WHEREAS, CAW prepares and conveys utility bills and receives monies therefor
(“Billing Services”) for municipalities and utilities in Central Arkansas under the name
“Utility Billing Services”,

WHEREAS, Utility desires to engage CAW to perform Billing Services on behalf
of Utility pursuant to the terms and provisions hereof;

NOW THEREFORE, for and in consideration of the promises and covenants
contained herein, and other good and valuable consideration, the parties hereto agree
as follows:

1. Definitions. The following are definitions of certain terms used in
Agreement:
a. "Customer” means each residential, commercial, or industrial

customer of Utility including but not limited to each detached single,
duplex, triplex, fourplex, or multiplex resident of any improvement
district, municipality, or other area defined and served by Utility.

b. ‘Customer Bill’ means the monthly statement prepared and
conveyed by CAW to each Customer that includes charges for
sewer services provided by Ultility. Materials to be furnished by
CAW with each Customer Bill within CAW's sole discretion may
include the prepared bill, postage, and an enclosed return envelope
unless Customer chooses automatic withdrawal or another
payment arrangement. Customer Bill may include charges for
services provided by CAW and other utilities.

C. “‘Rate” means the per-unit fee to be charged to a Customer as
determined in accordance with Section 8 hereof.

d. ‘Utility Receivables” means the dollar amount of Customer Bills
submitted by CAW to Customers for payment on each Customer
Bill for the benefit of Utility.

e. “Write-Off Accounts” means Utility Receivables adjusted on the
books of CAW, in accordance with CAW's standard accounting



practice of classifying accounts as uncollectable ninety (90) days
after the account becomes inactive.

Billing Services Agreement. During the term of Agreement, CAW shall
provide Billing Services for Utility for Utility’s sewer services to the each
Customer of Utility.

Supervision and Control. CAW shall have sole and exclusive supervision
and control over Billing Services, including but not limited to the method of
preparing and conveying Customer Bill, the selection, design and use of
forms and changes thereto; the selection and use of data processing
equipment, office machinery, and other equipment for preparation and
conveyance of each Customer Bill, and the hiring and management of
employees for the performance of Agreement. CAW's decisions with
respect to any and all aspects of its Billing Services shall be final and
conclusive. Utility agrees that CAW may make changes in its Billing
Services procedures during the term of Agreement and in the equipment
required therefore.

Description of Billing Services. Pursuant to and in accordance with the
terms of Agreement, CAW shall furnish the labor, services, materials and
equipment required to perform “Billing Services,” which, for purposes of
Agreement, means the responsibility of providing the following services:

a. Determining on a monthly cycle the appropriate fees due from
Utility to CAW in accordance with the Rate for each Customer;

b. Submitting Customer Bill to each Customer on CAW's normal billing
cycle;
C. Maintaining each Customer’s billing and payment records; and

d. Receiving, as agent for Utility, all funds transmitted to CAW from
each Customer on behalf of the Utility and remitting to Utility
amounts billed by CAW each month within fifteen (15) days of the
bill date of each monthly billing cycle.

e. CAW may adjust its monthly remittance to Utility for changes in
Service Charge, a billing error, a meter-reading error, an
uncollectible receivable that CAW writes off, a receivable that CAW
previously wrote off but nonetheless collects, a manifest injustice,
or other similar reason.

Accounting for and Distribution of Utility Proceeds. Each Customer may
pay Customer Bill by mail, electronic conveyance, or other means that
CAW makes available in CAW's sole discretion.
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Service Charge. Beginning on April 1, 2019, CAW shall receive $0.983 per
bill that CAW transmits or delivers to each customer on behalf of the Utility
("Service Charge”). Service Charge shall be annually adjusted on April 1
each year by the greater of the previous calendar year’'s change in the
Consumer Price Index — All Urban Consumers (case year 1982-84 = 100)
as published by the Bureau of Labor Statistics, United States Department
of Labor or three percent (3%). Major upgrades, expenditures or changes
to CAW’s billing system may require renegotiation of the Service Charge.

Setup Charge. As CAW will bear no new setup expenses for Utility, Utility
will not be responsible for paying a setup charge.

Rate. Each customer's total fee due will be calculated by the Rate
provided by Utility from time to time.

Payment Processing Charges. It is contemplated that consumer demands
will necessitate the acceptance of credit cards or other forms of payment
that are not currently factored into Service Charge. Therefore, Ultility
agrees to pay its pro rate share of any fees assessed by payment
processing companies in addition to Service Charge.

Deposits. Deposits may be set based on the water meter size or a factor
applied to cumulative bill average as determined by CAW. This bill
average may include all services provided. Residential deposits are
returned to customer upon twelve (12) consecutive monthly of timely,
complete payments. Otherwise, the deposit shall be retained by Central
Arkansas Water until the final bill. Deposit refunds shall be applied to the
final bill paying Water, Sewer, and Refuse respectively. The remaining
deposit, if any, shall be returned to the depositor.

Penalties. Utility may elect to charge a monetary penalty on customers
who fail to pay a Customer Bill completely and timely. In the event Utility
elects to charge such monetary penalty, such monetary penalty shall be
charged against the amount of Customer Bill not paid on or before the
twentieth (20™) day following the due date stated on the bill. The penalty
will be ten percent (10%) unpaid balance of Customer Bill. At CAW’s
discretion, Utility may implement an alternate penalty amount if the
calculation is supported by CAW’s billing software.

Reports. As part of Billing Services and upon request, CAW will generate
such reports as reasonably requested by the Utility and which are
reasonably capable of being generated by CAW.

Communications from Utility. All requests by Utility to add, delete, modify
or in any way change its Rates or to obtain information concerning
individual accounts or groups of accounts or any other data shall be made
in writing to CAW no less than sixty (60) days before Utility wishes such
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changes to take effect. All requests by Utility to modify the method of
calculation by which its Rate proceeds are generated shall be made in
writing no less than six (6) months before Utility wishes such changes to
take effect. Charges incurred by CAW for changes from the software
vendor will be passed on to Utility at cost.

Call Center. CAW will maintain a call center to accommodate Customers
regarding account balance and status questions. CAW will refer calis
regarding the services provided by Utility to Utility.

Cooperation. Parties agree to cooperate and share information in good
faith to make appropriate adjustments and to provide information to
ensure correctness in billing, coliection, and report generation.

Term. The initial term of Agreement shall begin on April 1, 2019, for a
period of five (5) years. Thereafter, Agreement shall automatically renew
for additional one (1) year periods (each a "Renewal Term") thereafter.

Termination. Either CAW ar Utility may terminate Agreement provided that
such party provides sixty (60) days' written notice to the other party of
termination of Agreement, in which instance CAW and Utility’s respective
responsibilities under Agreement shall terminate at the end of such period
of sixty (60) days. Termination of Agreement shall not affect Utility’s
liability, as provided herein, to pay the cost of Billing Services that CAW
renders pursuant to Agreement pricr 1o the termination of Agreement
including the duration of the sixty (60) days’ notice period.

CAW's Right to Terminate Water Service. It is understood and agreed that
Agreement shall in no way restrict or limit CAW’s right to terminate water
service to any Customer for nonpayment of billed charges or other
permissible reason. The parties expressly agree that CAW shall have no
liability whatsoever for any reduction in Customer Bills or Utility revenue
due to a termination of water service.

Waiver. The waiver by either party of a breach by the other of any
provision of Agreement shall not constitute a continuing waiver or a waiver
of any subsequent breach of either the same or a different provision of
Agreement.

Severability. Should any part of Agreement be declared by a final decision
by a court or tribunal of competent jurisdiction to be illegal,
unconstitutional, invalid, or beyond the authority of either party to enter
into or carry out, such decision shall not affect the validity of the remainder
of Agreement, which shall continue in full force and effect, provided that
the remainder of Agreement, absent the excised portion, can be
reasonably interpreted to give effect to the intentions of the parties.
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Amendment. Agreement is not subject to modification or amendment
except by a writing executed by both CAW and Utility, which writing shall
expressly state that the parties intend to amend the terms and conditions
of Agreement.

EntireAgreement. Expect as expressly provided herein, Agreement
constitutes the entire understanding and agreement of the parties.
Agreement integrates all of the terms and conditions mentioned herein or
incidental hereto and supersedes all negotiations and previous
agreements between the parties with respect to all or any part of the
subject matter hereof.

Previous Agreements Terminated. Effective upon the first day of the first
term of Agreement, CAW and Ultility hereby terminated each previous
agreement aside from Agreement between CAW and Utility to which CAW
and Utility remain bound concerning billing services provided by CAW to
Utility.

Binding Effect. Agreement shall be binding on the parties hereto and their
successors and assigns.

[Signatures appear on the following page.]



IN WITNESS WHEREOF, Central Arkansas Water and North Little Rock Waste
Water Utility have set their hands and affixed their respective seals.

NORTH LITTLE ROCK WASTEWATER
UTILITY

By:
Mark Wilkins, Director

Date:

CENTRAL ARKANSAS WATER

By:
Jeff Mascagni, Chief Financial Officer

Date:
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APERMA

We have received notice, dated December 12, 2019, from the Arkansas Public Entity Risk
Management Association (APERMA) that due to decreasing membership retention, and
substantial increases in paid losses, APERMA will be ending its operation on February 15,
2020.

The letter stated that a “revised” statement will be issued to keep coverage in place until
February 15". At its November 12, 2019 meeting, the Committee authorized payment of
$143,789 to APERMA for the annual payment for the year 2020. This payment has not been
made, and a revised invoice was received from APERMA on January 9 in the amount of
$11,982. Itis assumed that a second invoice will be received for the period February 1 through
February 15.

APERMA further states that additional funds will be assessed over the next 4-6 years to
adjudicate open claims.

Staff have reached out to the Municipal League, BXS Insurance, Inc., and Stephens Insurance,
LLC for quotes. To date only the Municipal League has provided a quote (see attached).

Staff recommend proceeding with Municipal League for 2020 and pursuing additional quotes
going forward.

ACTION REQUESTED:

Authorize staff to enter into an agreement with Municipal League for property and casualty
coverage for 2020.



| RECEIVED

- ;) ,f:'1|1.j.;

APERMA S

Arkansas Public Entity Risk Management Assoclation
APERMA BOARD OF DIRECTORS
Ron Brown, Crawford County Sheriff Kyle Osborn, City of Searcy Mayor
Dennis Thornton, Hot Spring County Judge Sharon Baker-Blount, Crawford County Circuit Clerk
Gerald Robinson, Jefferson County Judge Jeff Owyoung, City of McGehee Mayor
Trae fReed, |1, City of Lonoke Mayor John Thomison, Lawrence County Judge
Mike Lofton, Union County Judge Eddie Best, Arkansas County Judge
Ralph Ohm, General Counse!
December 12, 2019 CERTIFIED MAIL RETURN RECEIPT REQUESTED

Marc Wilkins, Director

North Little Rock Waste Water Utility
P.O. Box 17898

North Litde Rock, AR 72117-0898

Dear Director Wilkins,

As many of you that atiended the October 10th general APERMA Board Meenng in Hot Springs are
aware, APERMA has arnived at a crossroads. Decreasing membership retenuon and substantial
increases in paid losses have created an untenable posiaon for connnued operanons. Auto and
propetty losses have resulted in a significant increase in premiums paid to the propesty carder and
together have combined to negauvely impact APERMA’s surplus.

While the Board has done whatever it could to keep the cost of membership as low as possible, it
became necessary for the Board to substannally increase membership costs for this year’s renewal.
They were aware that an increase in costs could mean some members might go to either the
Assoctation of Arkansas Counnes or the Arkansas Municipal League and with that in mind, set another
Board meeung for early December to review the impact of the renewal increase.

Overall the increase in “Billed Costs” was to be 18% and would have been followed up by another
18% nextyear. Even with these increases in billed costs, losses generated by the members, based on
APERMA’s hstorical data would still have exceeded the amount available to pay claims. This also
assumed that all members remained in APERMA.

As aresult of these factors and the desire of some membexs simply to join the Association of Arkansas
Counaes or the Municipal League, APERMA lost about 33% of the membership it had at the
beginsung of 2019. Further, since the 2018 renewal, APERMA has lost 4 of the program’s largest 6
members and 50% of its membership. With the erosion of the counnes and cites that had been
members, less than half of APERMA’s membership for 2020 would have been made up of coundes
and cioes.

#1 RIVERFRONT PLACE, §#735, NORTH LIITLE ROCK, AR 72114
1 800-274-2788 | WAV APERMA.COM








