ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT

Faulkner Lake

Maumelle

Five Mile

White Oak

Jaime Marrow
Office Assistant 11

OCTOBER, 2021
BOD
4.3 mg/L (30 Max.)

6.6 mg/L (30Max.)

CBOD

13.4 mg/L (25 Max.)

14.0 mg/L (25 Max.)

LIS
3.4 mg/L (30 Max.)

5.4 mg/L (30 Max.)

TSS
23.5 mg/L (90 Max.)

26.3 mg/L (90 max.)



BN \NORTH LITTLE ROCK WASTEWATER UTILITY Y

Memorandum

TO: Michael Clayton

FROM: Scott Kerby

DATE: 11/4/2021

RE: Engineering Department Major Projects Status

Dark Hollow Interceptor 2019 CIPP Rehabilitation: The Contractor is 100% complete with
the CIPP portion of the project. The manhole rehabilitation is 90% complete.

Rose City and Military Drive Basins Pipe Bursting 2021 Rehabilitation: The contractor
began working on September 10, 2021. 11% of the pipe bursting on the project is complete to
date.

Rose City and Military Drive Basins CIPP 2021 Rehabilitation: The contractor has
completed approximately 95% of the cleaning and televising in preparation to begin the CIPP
process.

Dixie and Baring Cross Basins Pipe Bursting 2021 Rehabilitation Project: This project
consists of pipe bursting 18,858 LF of 6” and 8” sanitary sewer mains and externally
reconnecting approximately 398 services. Request for authorization to award this project to
Burkhalter Technologies, Inc. is on the November agenda.

Bridgestone Pump Station Gravity Conversion: This project consists of installation of
approximately 2,367 LF of 8” gravity sewer in order to decommission the Bridgeway Pump
Station. Request for authorization to award this project to Diamond Construction is on the
November agenda.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.O. BOX 17898 FAX (501) 945-3716
NORTH LITTLE ROCK, AR 72117-0898



AN N\ORTH LITTLE ROCK WASTEWATER UTILITY S G

Memorandum

TO: Michael Clayton

FROM: Lyle Leubner

DATE: 11/03/2021

RE: Plant Operations Report

White Oak Plant
Barscreen rake #1 awaiting repairs.

Five Mile Plant
e Chlorine pump repaired and back in service.
e Obtaining quotes for access road between treatment and solar plants.
e SCADA based security system installed to alarm during unauthorized access after-hours.
e SCADA programming underway to operate both large pumps in conjunction yet mitigate plant
facility overflow risks.

Faulkner Lake Plant

e Chlorine pump repaired and back in service.

e Chlorine valve actuator built, installed, and incorporated into SCADA to automatically close
should a chlorine alarm trigger.

e Primary Clarifier 3 & 4 sludge pump controls integrated into SCADA to cycle automatically
under normal conditions to reduce organic loading on the sludge storage lagoons.

e Notice of Award sent to Rebuild It Services Group for the Faulkner Lake Clarifier Launder Cover
Project.

General Items
e Annual chlorination equipment preventative maintenance complete.
e Annual flow meter calibrations complete.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501)945-3716
NORTH LITTLE ROCK, AR 72117-0898



AN NORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Michael Clayton

FROM: Marybeth Eggleston

DATE: 11/02/2021

RE: Environmental Compliance & Safety Status Report

The October safety meeting on “Slips, Trips, and Falls” was conducted via online
activity. The video was posted, an email was sent to all staff with instructions on how
to access it, and the timeline within to watch and send back signed acknowledgement.

Fourth quarter water and biomonitoring sampling for all four treatment plants has
been completed.

7400 BAUCUM PIKE PHONE (501) 945-7186

P.0. BOX 17898 FAX (501) 945-2367
NORTH LITTLE ROCK, AR 72117-0898
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant Admin Conference Room
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: November 9, 2021
TIME: 12:15 PM

(1) RoLL CALL OF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE OCTOBER 12, 2021 MEETING

(3) CAsH DISBURSEMENTS FOR OCTOBER 2021

(4) FINANCIAL REPORT FOR OCTOBER 2021

(5) BRIDGEWAY PUMP STATION GRAVITY CONVERSION

(6) DixIE AND BARING CROSS BASINS PIPE BURSTING 2021 REHABILITATION PROJECT
(7) WHITE OAK TREATMENT PLANT EXPANSION SOUTH SIDE EVALUATION

(8) BUDGET FOR 2022

(9) RosE CiTY AND MILITARY BASINS PIPE BURSTING 2021 REHABILITATION PROJECT
CHANGE ORDER #1

(10) PURCHASE NEW TRUCKS FOR COLLECTION SYSTEMS MAINTENANCE DEPARTMENT

MR
¥



(1)

ROLL CALL of the COMMITTEE MEMBERS




(@)

NEW BUSINESS

ACTION REQUESTED

Approval of the Minutes of the October 12, 2021 Committee Meeting



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, OCTOBER 12, 2021

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, October 12, 2021 at the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:16 p.m. The roll was called, and a quorum was present. Those in attendance at
the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Ms. Karen Bryant and Mr.
Gabe Stephens. Also in attendance were Mr. Michael Clayton, Director, Ms. Gina
Briley, Mr. Richard Penn, City Engineer with the City of Sherwood, Mr. Sam
Hilburn and Dawn Harmon.

The Committee reviewed the minutes of its September 14, 2021 meeting.
After review, a motion was made by Ms. Bryant, seconded by Mr. Stephens, to
approve the September 14, 2021 minutes. The motion carried unanimously.

Next, the Committee reviewed the cash disbursements for the month of
September 2021. There being no questions or comments, a motion was made by Mr.
Nelson, seconded by Ms. Bryant, to approve the cash disbursements for September
2021 reflecting total cash disbursements of $2,439,174.35 and fund transfers
between accounts of $1,917,900.00. The motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Mr. Stephens, the Committee
unanimously approved the Financial Statement for September 2021.  Director
Clayton did note there are currently five (5) contracts underway with payments due
in the near future.

The Committee then discussed the purchase of a new excavator. The
Collections Systems currently maintains one excavator for each repair crew. One of
the 18,000 lb. Kubota excavators is in need of costly repairs. The staff wishes to
replace this machine with a new 24 HP Model 35G John Deere Compact Excavator
which is smaller and able to navigate small areas. This item is available through
Stribling Equipment in the amount of $54,708.31 with an estimated lead time of 30-
days.



Compact Excavator Comparison

John Deere 24HP 30-day lead $54,708.31 Stribling Equipment

Caterpillar 24HP 18-week lead $53,825.91 | Riggs CAT

Kubota 40HP Unknown $67,055.00 Web Quote

Caterpillar 40HP 16-week lead | $66,673.00 | Riggs CAT

The 2021 budget includes $106,000.00 for the purchase of this item. After further
discussion, a motion was made by Ms. Bryant, seconded by Mr. Stephens, to
authorize the staff to purchase a Model 35G John Deere Compact Excavator from
Stribling Equipment in the amount of $54,708.31. The motion carried unanimously.

Mr. Nelson provided updates to the Committee for the North Little Rock
Wastewater’s Defined Benefit Pension Plan which met on September 21, 2021. The
July 1, 2021 actuarial valuation report, provided by Jody Carreiro of Osborn,
Carreiro & Associates, Inc., suggest a minimum contribution of $500,000.00. In
2020 the rate of return on this investment was -2%; however, as of July 1, 2021, the
rate of return was 21.3% and the plan was 98% funded. The Retirement Committee
recommends a contribution amount of $600,000.00. An amount of $800,000.00 1is
included in the 2021 budget for the pension plan contribution. A motion was made
by Mr. Nelson, seconded by Mr. Stephens, to authorize the contribution amount of
$600,000.00 to the North Little Rock Wastewater Utility Defined Benefit Pension
Plan. The motion carried unanimously.

Director Clayton informed the Committee that an evaluation is necessary to
determine the feasibility of maintaining the existing Five Mile Creek Water
Reclamation Facilities with continued planning for future improvements, or to
decommission the existing treatment facilities. The staff has discussed the
possibility of converting the existing influent pump station to transport raw sewage
to the Faulkner Lake Water Reclamation Facility. Doing so would economize the
treatment of sewage, including the larger scale handling of biosolids. Significant
planning and improvements will be necessary for regulatory compliance for the Five
Mile Creek Water Reclamation Facilities. It is recommended that a well-qualified
engineering firm that has not been previously engaged by the Utility be hired to
provide an objective analysis for the long-term planning of the facilities at the Five
Mile Creek Water Reclamation Facility. The staff has negotiated with HDR
Engineering, Inc. of Little Rock to define the scope of a feasibility study for the Five
Mile Creek and Faulkner Lake Water Reclamation Facilities with a proposal in the
amount of $111,540.00. A motion was made by Mr. Nelson, seconded by Ms.
Bryant, to authorize the staff to utilize HDR Engineering, Inc. to define the scope of



a feasibility study for the Five Mile Creek and Faulkner Lake Water Reclamation
Facilities at a proposal cost of $111,540.00. The motion carried unanimously.

Director Clayton then advised the Committee that after meeting with ANRC
officials last month it was highly recommended that the North Little Rock
Wastewater apply for a new loan. The original 2016 Revolving Loan Fund was in
the amount of $30,000,000.00. A ten-point project list has been developed, whereas
nine of the projects are for investment into the gravity sewer interceptors within the
collection systems. The estimated cost of the ten-point project list 1s $46.8 million.
It is recommended to proceed with a new loan application for $45 million at an
interest rate of 1.75% for a 20-year term. By moving the $10,812.27 from the 2016
loan at 2.25% interest and applying it to the new loan using the lower interest rate,
a savings of over $50,000 a year can be realized for the next 20 years. The Utility
plans to continue with secondary sewer rehabilitation using general revenues to
invest $4.0 million per year to replace 2% of the gravity sewer lines per year which
1s approximately 68,000 feet per year.

The following shows the status of the outstanding loans:

Series 2001 was for $10,000,000 at an interest rate of 3.25%. The
outstanding balance as of 9.30.2021 is $1,939,880.00. (The Utility is
exploring the option of paying off the loan early)

Series 2008 was for $14,000,000 at an interest rate of 2.75%. The
outstanding balance as of 9.30.2021 i1s $8,293,395.08. (Inquire with
Natural Resources to refinance at 1.75% with the same terms
remaining)

Series 2012 was for $21,000,000 at an interest rate of 2.50%. The
outstanding balance as of 9.30.2021 is $16,222,465.40. (Inquire with
Natural Resources to refinance at 1.75% with the same terms
remaining)

Series 2016 was for $30,000,000 at an interest rate of 2.25%. NLRW
has drawn the amount of $19,187,873 and has made on principal
payment for an outstanding balance as of 9.30.2021 of $18,589,868.
(Transfer the remaining balance of $10,812,127 to the new loan for
reduction of interest rate by 0.05%)

After further discussion, a motion was made by Mr. Nelson, seconded by Ms.
Bryant, to authorize the Finance Department and Director Clayton to proceed with
an application for $45.0 million loan with the Arkansas Department of Agriculture



Natural Resources Division to be considered at the November 17th ANRC
Commission meeting. The motion carried unanimously.

Next, the Committee discussed the Faulkner Lake Clarifier Launder Cover
Project. The plant discharges a clear, high quality effluent that is susceptible to
extensive algae growth on the three, 120 ft diameter Final Clarifier Weirs and
Launders. The housekeeping of these weirs is one major focal point for ADEQ
inspections. To comply, countless work hours have been spent over the years
pressure washing and scrubbing these structures to remove algae growth. This
constant washing has been detrimental to the concrete and has accounted for a
significant Workers’ Comp injury in the recent past. A common industry practice is
to install covers over the clarifier weirs and outer launder. These covers block all
sunlight and inhibit the growth of algae. The staff has advertised for bids for a
contractor to furnish and install said covers and received two very competitive bids
that fit within the $350,000 budgeted for the project. They are summarized as
follows:

Environmental Process Systems (Fiberglass Reinforced Plastic Covers) $338,208
Rebuild-It Services Group (Aluminum Covers) $348,140

Both contractors are capable of the installation, but with only a 3% cost difference,
the Treatment Plant staff prefers the more durable aluminum option. A motion
was made by Mr. Stephens, seconded by Mr. Nelson, to authorize the staff to award
the contract to Rebuild-It Services Group, for the aluminum cover, in the amount of
$348,140.00. The motion carried unanimously.

There being no further action to come before the Committee, a motion was

made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 1:15 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



3)

CASH DISBURSEMENTS FOR OCTOBER 2021

ACTION REQUESTED

Approval of the Cash Disbursements for October 2021 showing total
Cash Disbursements of $3,688,994.98 and
Fund Transfers between accounts of $3,309,700.00.
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FINANCIAL STATEMENTS FOR OCTOBER 2021

ACTION REQUESTED

Approve the Financial Statements for October 2021.
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BRIDGEWAY PUMP STATION GRAVITY CONVERSION

Staff received bids for the “Bridgeway Pump Station Gravity Conversion” on Thursday, October
28, 2021 at 10:00 AM. The Project consists of installing approximately 2,367 linear feet of 8”

sanitary sewer main to decommission the Bridgeway Pump Station.

The low bid was submitted by Diamond Construction in the amount of $294,995.00. A copy of

the Bid Tabulation is attached for review.

There is $294,995.00 in the proposed 2022 Budget for the Bridgeway Pump Station Gravity

Conversion.

ACTION REQUESTED:

Authorize staff to award the contract for the Bridgeway Pump Station Gravity Conversion to
Diamond Construction in the amount of $294,995.00.

MR
¥



€
05'5£8'c0¢$
oo'008'e $ 00'008'c
0020zl $ 009
00'695°9} $ 002
00'029'cZ $ o000l
00°000'Z} $ 000002
00°000't $ oool
O0'051'6E $ 0061
00°000'Z4 $ 00000
00°0S€'} $ 00622
00°000°12 $ ooooi'z
- $ oszl
00002'1 $ 002l
00°0SL'y $ 056
00°0€2'E $ 058
05'Z0v'0l $ 052
00Z12'se $ 00'ee
00°000'9 $ 000009
00°000'02 $ 0000002
00°000°8C $ 00°000'8Z

unowy  edud yun
Bupeaeoxy ejjuesssy

[}
...m.

\\\\“

W Lo

*o

¥

1SYeMBISEAN %00 ST UHON
_— 3'd ‘Aqiey §oog

-2/ L&
— \\\ I\\\_

L20Z 'L 1290100 PaAIsoas spIq o Adod 1081100 pue sn) e 1 sI) ey Aiueo Aqaiay |

*U33ANIONT

’
w0 e
o289

- 3 L1122 ¥V “490Y eI YHON

ald winaneq o0y

iejema)sep )0y 8 YHON

"I'd ‘Aquay noag

14 £ I
67'552'80v$ 0S°195°12€3 00°566'v6Z$
00'05Z'LZ $ o000sZ'Le $ 000056 $ 00006 $ 0000L'Z $ 000012 $ 3 'S1
9L's0LLL $ 8z $ 002Z02'¥L $ 009 $ 009976 $ 00V $ 19E'T 41
G8'¢05's) $ S5'9 $ 00z0Z'vL $ 009 $ 006e8'sl $ 00§ $ 29€'C El
26'000'91L $ 99 $ 002P5'L9 $ 009C $ 00'9092F $ 008l $  292'C 41
00'005'92 $ 00005'9Z $ 000008 $ 00000'8 $ 00009 $ 00009's $ 3 s
00°059'C $ 059¢ $ 00005 $ 00%z $ 00000t § 000} $ 004 ‘A'S
0L'€6v'04 $ 66E $ 00008'92 $ 0001 $ 0009C's $ 00T $ 0£9'C ‘A'S
00°000'2E $ 00000'2ZE $ 0000S'Ch $ 0000521 $ 0000S'OL $ 000059l $ I Yoe3z
2008L'y $ 1982 $ 00008'L $ 0000S $ 00888 $ oospl $ 9 A
00°005'8S $ 00058'G $ 00059'LT $ 0069L'c $ 0000262 $ 000Z6'C $ ol yoez
- $ 006 $ - $ 00621 $ = $ 00cy $ ] 41
00°000' $ 000¢ $ 000s2'9 $ 0529 $ 0000L'C $ 00l $ aol ‘41
00°059'€l $ 0¢'Le $ 0000022 $ 00by $ 00°00S'2L $ 00SC $ a5} 41
02'8r9's $ 6g6Z $ 00oLL'etL $ 0sve $ 0009g's $ 00322 $ oge 41
£L°005'08 $ 6612 $ 000i9'Lp $ Qo0e $ 00996'vC $ 008l $ 28€°L 41
LSE0S'TLL $ esiv $ 09'G6£'08 $ 059¢ $ 002IZ'se $ o009E ¢ 19€'T 47
00°000'8 $ 000008 $ 00008'C $ 0000S'Z $ 000052 $ 0000G'Z $ i ‘81
00'009'6 $ 000096 $ 00005'2 $ 000082 $ 000026 $ 00002'6 $ 3 81
00°000'9) $ 00000'0L $ 0000002 $ 0000002 $ 0000L'%) $ 0000L'%L $ b 81
unoury asud Jun unowy  aaud Wun junowy adud yun Anuend suun
U0IIINIISUC) Ajlwe] SOJaUSI) uopanysuo) sejfog uoiINSLOY pucuelllg

NV 00:0T e TZ0Z ‘8T 490300 uo Suuado pig

juey pig
sjejol

(wnnoeA pue JE) suleyy Jamag PUE SIJOYUB Jo Buisa] 5l

Malnal aouedasoy o) sulepy James Agjues ALDD 8L

JoILOD UoISOIS /Buous; IS 1

UoHEJO}Sal Pedl S5820y al

wayshg Majes youal) S

110s do} O . PUB POS PIIOS Ypm UONEIO}SaI UoiRjabap bl

(XIAl JSMOpP|IM) PSS PUE MENS LJIM UOHEIO)S3I UoneaBap <l

ypdap /| 18 sjouew asnoybop 9 |ejsuy) zh

8< U)dap B(OYUBI .y PAEPUE)S [le)su] L

uidap .90 Je aloUUBW . PAEPUESS |EISU|

yidap ,Z1 < Iy40eq PUE YouaiL

ndap Z}-0} |(tsioed pue youas)

Wdap 01-g IIPORY PUE Youal ]

uidap ,g-9 B0 pue youslL

wdap -0 (1o PUE YouaiL

92 HAS IAd .8 lIesu)

$30UBINSU| JO SSIBIYBD

> 2

spuog uawhed pue soUBULIONSH

- N ™M ¥ O N~

uoneziiqop

uonduasag O way

Ann 1aremaisep 320y 3117 YHUON
uopE}jIqeYyey UoISIdAU0Y AjiAeiS) uopels dungd Aemabplg

199yg uogeInqge] pig

T jo T 98ed




(6)

DIXIE AND BARING CROSS BASINS PIPE BURSTING 2021 REHABILITATION
PROJECT

Staff received bids for the “Dixie and Baring Cross Basins Pipe Bursting 2021 Rehabilitation
Project” on Thursday, October 7, 2021, at 1:00 PM. The Project consists of rehabilitation of
approximately 18,456 linear feet of 6” and 8” sanitary sewer mains via the pipe bursting method

and reconnection of approximately 398 active services.

The low bid was submitted by Burkhalter Technologies, Inc. in the amount of $1,275,595.00.

A copy of the Bid Tabulation is attached for review.

ACTION REQUESTED:

Authorize staff to award the contract for the Dixie and Baring Cross Basins Pipe Bursting
2021 Rehabilitation Project to Burkhalter Technologies, Inc. in the amount of $1,275,595.00.

MR
¥
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Bid Tabulation Sheet
Dixie and Baring Cross Basins Pipe Bursting 2021 Rehabilitation
North Little Rock Wastewater Utility

Item No.

© ® N @ m e w N

=3

12

BEABHERLL2EBLEUEEHLEBL2EBEIBREEYEN

Description

Mohilization

Performance and Payment Bonds

Certificates of Insurances

Clean and TV 6" Sanitary Sewer Mains

Pipe Burst 6" to 8" HDPE

Clean and TV 8" Sanitary Sewer Mains

Fips Burst 8" to 8 HDPE

Pipe Burst 8" to 10° HDPE

Pipe Burst 6" to 8" by means of static pull method
Pipe Burst 8" to 8" by means of static pull method
Asphalt Strest Repair

Asphalt Alley/DrivesParking Repair

4" Service Rainstatement (Machine Dig)

4" Service Reinstatement (Hand Dig)

4" Service Line Replacement

4" Service Line-Additional Footage

4" Double Cleanout

Standard 4' Manhole 0-6' depth

Standard 4' Manhole, Additionat Depth

Abandon and Grout Fill Manhale

Point Repair (Paved Areas) 0-8' depth

Paint Repair (Paved Arsas) per vertical foot over &' depth

Class 7 materil compacted backfil in rench for Paved Reconnection or Repairs

Point Repair (Nan-Paved Areas) 0-6' Depth
Point Repalr {Non-Paved Areas) per vertical foot over 6' depth
Replace Cancrate Driveway (4“)
Replace Concrete Sidewalk
Curb and Gutter Replacement
Solid Sod and Soil Replacement
Fence Removal and Raplacement
Remave and Replace Concrete Ditch/Slab
Trench Safety System
Acceptance Inspection by CCTV
Traffic Contral
Seeding and Mulching
Remove Tree>€" Diameater at 4.5' from Ground Level
Retalning Wall Removal and Replacement
Construct Concrete Storm Drain Conflict Box- Minimum 5' x 5'
Install 8" PYC by Means of Open-Cut Construction
Trench and Backill for Open-Cut 0'-6' Depth
Trench and Backdill for Open-Cut 6'-8' Depth
Trench and Backdil for Open-Cut &-10' Depth
Trench and Backfill for Open-Cut 10™-12' Depth
Trench and Backfil for Open-Cut 12" Depth
Service Connection Verification Dig
Replace Concrete Outsida Drop with DIP Qutside Drop (0-12)
Replace Concrete Outside Drop with PVC Outside Drop (Additional Depth)
Instell 8" High Early Strength 4500 PS!
Box Culvert Crassing
Totals
Bid Rank

ENGINEER:

i%cemfy thatt is is a true and oon'ect copy of bids received October 7, 2021.

¥t —

Scott Kerby, P.B=
North Little Rock Wastewater

Bid Opening on October 7, 2021 at 1:00 PM

Ine.
Units Quantity Unit Price Amount UnitPrice  Amount
LS. 1§ 4000000 § 40,00000 $ 4,00000 § 4,000.00
Ls. 1§ 3000000 $ 30,00000 $ 2480000 § 24,600.00
LS. 1§ 2000000 § 20,0000 § 10.000.00 $ 10,000.00
LF. 13,187 § 400 § 5274800 3 350 § 46,154.50
LE. 13,167 § 000 § THI,22000 § 4000 $ 527,480.00
LF. 5269 § 400 s 2107600 $ 350 § 18,441.50
LF. 515 § 6000 $ 30954000 $ 4000 § 206,360.00
LF. 110§ 12000 $ 1320000 $ 5000 5.500.00
LE. 200 § 3000 § 600000 § 4000 § £.000.00
LF. 200 % 3000 § 600000 § 4000 § 8,000.00
sY. S0 § 19500 § g7.50000 $ 8500 S 42,500.00
8. s % 17500 § 1312500 § 8500 § 6.375.00
Each £ 12500 § 4975000 § 50000 § 188,000.00
Each 10§ 1500 § 15000 § 5000 § 500.00
LF. 1000 § 200 $ 200000 § 600 § 6,000.00
LF. 0§ 200 § 100000 § 1200 § 6,000.00
Each 100§ 6500 § 650000 $§ 10000 § 10,000.00
Each 5 5 350000 3 1750000 § 220000 $ 11,000.00
VF. 0§ 500 $ 25000 § 500 § 250.00
Each 5 § 40000 § 200000 S 25000 $ 1,260.00
Each 5 8 500 § 12500 § 25000 $ 1,250.00
V.F. 10§ 100 $ 1000 § 5000 § 500.00
Tons 50§ 8500 § 4750000 $ 3000 § 15,000.00
Each 5§ 2500 § 12500 5 5000 § 250,00
V.F. 0 s 100 § 1000 5 1000 3 100.00
sY. o $ 7000 $ 280000 5 10000 § 4,000.00
sY. 0 s 6000 § 60000 § 11000 § 1.100.00
LF. 50 1800 § 0C0 5 000 § 1.500.00
sY. 310 § 250 § 775000 § 350 § 10,850.00
LF. 200 5 3000 § 600000 5 k00 § 7.000.00
sY. 0 s 3000 § 30000 § 8500 § 860.00
LS. 1§ 4000000 § 4000000 5 200000 § 2,000.00
LF. 18456 § 150 § 2768400 § 150§ 27,684.00
LS. 15 3000000 § 3000000 § 700000 § 7,000.00
sY. 0 s 035 § 250 § 500 § 50.00
Each s s 8500 § 42500 § 15000 § 750,00
LF. 2 s 300 $ 60000 § 3000 § 600,00
Each 1 5 575000 $ 575000 § 150000 § 1,500.00
LF. 100 0§ 75.00 3 750000 § 8000 § 8,000.00
LF. 0§ 6000 § 120000 $ 1000 § 200.00
LF. x s 5500 § 110000 $ 1500 $ 300.00
LF. 0§ 4500 $ 20000 § 2000 § 400.00
LF. 20 s 3500 $ 70000 § 2500 § 500.00
LF. 0 % 0 $ 60000 $§ 3000 § 600.00
Each 0 s 5000 § 50000 § 5000 § 500.00
Each 20 s 15000 § 300000 $ 180000 § 36,000.00
V.F. 20 - 1000 $ 20000 § 1000 § 200.00
sY. - I 11000 5 220000 $ 15000 § 3,000.00
Each 1§ 550000 $ 550000 § 250000 $ 250000
$1,673,540.50 $1,275,595.00
2 1

Scott Kerby, P.E.

North Little Rock Wastewater

7400 Baucum Pike

North Little Rock, AR 72117

IIII'

k&
LICENSED

L R R R I T B T L R T N N N T S r oV,

Kajacs
Unit Price: Amount

2600000 $ 2600000
3000000 §  30,000.00
260000 § 2,600.00
300 5 3956100
9500 5 125276500
300 5 15807.00
10000 §  515900.00
15000 5 1650000
40000 § 6000000
40000 §  B0,000.00
20000 §  100.000.00
8000 § £,000.00
60000 § 23880000
200000 $ 2000000
7200 § 7200000
7200 § 3600000
80000 § 8000000
370000 §  18,500.00
60000 $  30.000.00
80000 $ 4,000.00
480000 $  24,000.00
40000 $ 4,000.00
5000 $ 2500000
380000 $  19,00000
40000 § 4,000.00
21500 § 8,800.00
20000 § 2,000.00
4000 $ 2,000.00
1500 §  46500.00
2000 § 400000
22500 § 2,250.00
2344600 §  23.449.00
300 5 S5368.00
5000000 $  50.000.00
2000 § 200.00
220000 $  11.000.00
4000 800.00
800000 $ 8,000.00
11000 § 11,0000
5000 $ 4.000.00
500 S 1,100.00
7500 § 1,500.00
10000 § 2,000.00
14000 $ 2,800,00
60000 § 6,000.00
500000 $  100,000.00
50000 $  10,00000
25000 § 5,000.00
500000 S 5,000.00
$3,100,000.00

4
ENGINEERING DEPT

$
$
5

L L I I I R L T i R I I I T I I S S PSP

PM Construction & Rehab
UnitPrice  Amount

60,000.00 % 60,000.00
3000000 $ 30,000.00
120000 $ 1,200.00
250 3 32,967.50
6000 $  791.220.00
250 § 1317250
6000 §  305540.00
7000 § 7.700.00
9000 § 18,000.00
9000 $ 18,000 00
15000 § 75,000.00
15000 $ 11.250.00
50000 $ 189,000.00
650.00 $ 8,500.00
300§ 35,000.00
350 % 17.500.00
385.00 38,500.00
4,40000 $ 22,000.00
15000 $ 7.500.00
85000 $ 4,250.00
15000 3 750.00
7500 % 750.00
4500 $ 22,500.00
25000 $ 1,250.00
700 S 750.00
14000 § 5,800.00
14000 § 1,400.00
5500 § 2.750.00
1000 $ 31,000.00
7200 § 14.400.00
12000 $ 1,200.00
120000 § 1.200.00
175§ 32,208.00
600000 § 6,000.00
1200 % 120.00
100000 % 5,000.00
10000 $ 2,000.00
3,50000 $ 3,500.00
5000 % §,000.00
2800 $ 560.00
5000 $ 1,000.00
6500 % 1,300.00
7500 $ 1,500,00
80.00 § 1,600.00
50000 $ 5,000.00
300000 % 60,000.00
4,00000 $ 80,000,00
15000 § 3,000.00
10,000.00 § 10,000.00

$1,999,728.00
3
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WHITE OAK TREATMENT PLANT EXPANSION SOUTH SIDE EVALUATION

Michael Marlar, P.E. of Halff Associates developed an Engineering Report on the need to
expand the White Oak Treatment Plant based on near-future diversion of wastewater from the
Maumelle Treatment Plant. Mr. Marlar was tasked to evaluate the conditions and refine the
costs for the possibility of constructing lagoons South of the existing White Oak Treatment
Plant.

Attached is another analysis by Mr. Marlar, P.E. to include the construction of a lagoon South
of the existing facilities.

ACTION REQUESTED:
Discuss the options for future expansion and make a recommendation in the best interest of
the Utility to proceed with an offer to purchase.



Properties Considered for Future Expansion of the North Little Rock
Wastewater (NLRWW) Utility’s White OQak Treatment Plant

The following evaluation of Jand requirements regarding three areas considered for future
expansion of the NLRWW Utility’s White Oak Treatment Plant - Area | consists of
approximately 41.82 acres and is located northwest of the existing lagoons. Area 2 consists of
approximately 37.66 acres located directly south of the existing lagoons. Area 3 consists of
approximately 20.85 acres directly west of the existing lagoons. Range of costs for expanding
the lagoon system for the west and south sites is identified in Exhibit 1. Exhibit 2 shows a plan
view of proposed lagoon system on the south site. Exhibit 3 includes photographs certain
features of the south site.

Area 1 (Northwest):
Positive Considerations:

e Largest of the three alternatives with 41.82 acres.
o The terrain (contours) of the property facilitate the construction of new lagoons.

Negative Considerations:

o 8.1 of the 41.82 acres is in the floodway and cannot be used for improvements
that would benefit the Utility.

o The property is in close proximity of the existing commercial and industrial
businesses located adjacent to and on the west and south side of the property. A
buffer would have to be maintained which would further reduce the area of the
property that could be used for expansion.

e [Economics — Due to the location of this site with respect to the existing lagoons,
significant additional cost would be incurred for additional quantity of pipe and
fittings to be constructed to this site. Additionally, due to being the largest of the
three sites, this property would likely be the most expensive to obtain.

o This site would require some clearing of trees.

e Property is zoned “Conservation” and it is not a permitted use. Zoning change to
12 would be difficult and highly unlikely.

Area 2 (South):
Positive Considerations:
e This site is located due south and includes 37.66 acres.

e The site is the closest to the White Qak Treatment Plant’s effluent flow
measurement flume and 427 outlet pipe.



Negative Constderations:

s This site has a high voltage power line easement for NLR hydroelectric facility
along the north part of the property. Improvements would have to be located
south of this easement which reduces the usable property.

e The available area for constructing a new lagoon is smaller than the west site.

e The site also has a cell tower located on the westerly part of the property which
would cause future improvements to be located on the south part of the property.

¢ A pond and tributary stream are located along the north part of the property and
identified in the Exhibits 2 and 3. Corps of Engineers permits would have to be
obtained for construction activity in this area of the site.

¢ Exhibit 3 photographs identify an area that has been excavated over
approximately 20 years and is approximately 10°-12’ lower than the adjacent
property. This area is also identified in Exhibit 2 as a “No-Build” area and it was
so designated on a previous unrecorded preliminary plat. This excavated area
would need to be filted and special measures as designated by the geotechnical
engineer will have to be undertaken if any construction takes place in this area.

e A part of this site is located in the floodway, reducing its usable property.

o Although this site would be useful if the Utility transitioned from lagoons to a
mechanical treatment plant, that is not the current plan as this type of treatment
would not be economical. The preliminary estimate of a mechanical treatment
plant is $ 38 million compared to § 8.9 million for expanding the current Jagoon
process to the proposed West Site. The probable range of cost for constructing
the new lagoon on the South Site is § 15.57 million.

» Constructing new lagoons at the South Site would incur significantly more cost
than the West Site due to additional quantities of pipe and fittings, and filling and
grading the previously excavated areas, causing more cost to rate payers.

e The South Site is in close proximity to the Burns Park Soccer Complex.

o This site would require clearing of more trees than the west site.

e The existing pedestrian trail would have to be relocated.

Area 3 (West):
Positive Considerations:

¢ Most economical site due to being situated closest to the existing lagoons thereby
reducing pipe and fittings required for future expansion. This site would enable
the new lagoon to use the existing west levee of the existing west lagoon thereby
reducing construction cost.

o This site is not located in a floodway.

o Although not as large as the other two sites, it includes adequate acreage for the
utility’s expansion needs.

o The terrain (contours) of the site facilitate construction of the new lagoons.

o The zoning for this area is a permitted use by right.



Negative Considerations:

e Not as large as the other two sites.



EXHIBIT 1 -
POSSIBLE RANGE OF CONSTRUCTION COSTS
WEST AND SOUTH SITES



PROBABLE RANGE OF COSTS
WHITE OAK WASTEWATER TREATMENT PLANT EXPANSION

Prepared For. NLRWW Ultility
Prepared By: Halff Associates
Date: November, 2021

EXPAND LAGOONS WEST 1 LAGOON 4 MGD TOTAL CAPACITY 12 MGD
1 LEVEE FILL 110000 cY $ 1200 $ 1,320.000.00
2 EXCAVATION 125000 cY $ 13.00 % 1.625,000.00
3 CLAYLINER 65000 cY 3 1500 $§ 975,000.00
4  AERATION EQUIPMENT 15 LS $ 655,000.00 § 982,500.00
5 YARD PIPING 1 LS S 425,000.00 § 425,000.00
6  CLEAN UP. TESTING, MISC. 1 LS $ 158,000.00 $§ 158,000.00
7  ELECTRICAL 1 LS $ 325,000.00 % 325,000.00
8 DEWATERING 1 LS $ 17500000 $ 175,000.00
8  SEEDING 16000 SY $ 175 % 28,000.00
10 GRAVEL 5000 sY $ 650 $ 32,500.00
11 SECURITY FENCE 2800 LF 5 25.00 § 70,000.00
12 GRAVEL AND CONCRETE 1 LS $ 425,000.00 § 425,000 00
13 FLOW DIVISION BOX STRUCTURE 1 LS $ 250,00000 $ 250,000.00
14 INSTRUMENTATION 1 LS $ 85.000.00 § 85,000.00
15  MISC. ITEMS 1 LS 3 30,00000 $ 30,000 00
16 LAND COST ACQUISITION 18.7 AC $ -
SUBTOTAL $ 6,916,000.00
CONTINGENCY $ 1,037,400.00
ENGINEERING $ 54,408 00
TOTAL $ 8,907,408.00
EXPAND LAGOONS SOUTH 1 LAGOON 4 MGD TOTAL CAPACITY 12 MGD
1 LEVEE FILL 150000 cy % 1200 $ 1,800,000.00
2  EXCAVATION 180000 cY $ 13.00 $ 2,340,000.00
3 CLAY UINER 65000 cY 3 15.00 $  975.000.00
4  AERATION EQUIPMENT 1.5 LS $ 655.000.00 § 982,500.00
S  YARD PIPING 1 LS $ 775.000.00 $ 775,000.00
6 CLEAN UP, TESTING, MISGC. 1 LS 5 168,000.00 $ 158,000.00
7  ELECTRICAL 1 LS $ 325,000.00 $ 325,000.00
8 OEWATERING 1 LS $ 175,000.00 3 175,000 00
9 SEEDING 16000 Sy $ 175 & 28,000 00
10  GRAVEL 5000 sY $ 650 § 32,500.00
11 SECURITY FENCE 2800 LF 3 2500 § 70,000.00
12 GRAVEL AND CONCRETE 1 LS $ 42500000 § 425,000.00
13 FLOW DIVISION BOX STRUCTURE 1 LS 3 250,000.00 $ 250,000.00
14 INSTRUMENTATION 1 LS 3 85,000.00 § 85.000.00
15  MISC. ITEMS 1 LS 3 30,000.00 $ 30,000.00
16 LAND COST ACQUISITION 376 AC $ -
17  ADDITIONAL INLET PIPING 30" 3980 LF S 12000 § 477,600.00
18  ADDITIONAL FILL AND GRADING IN 137000 cY 3 23.00 & 3,151,000.00
EXCAVATED AREA
SUBTOTAL $ 12,089,800.00
CONTINGENCY $ 1,813.440.00
ENGINEERING $ 1,668,364.80

YOTAL $ 15,571,404.80




EXHIBIT 2 -
PROPOSED LOCATION OF NEW LAGOON
ON SOUTH SITE
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EXHIBIT 3 - PHOTOGRAPHS OF SOUTH SITE



AREA 2 (SOUTH) PHOTOGRAPHS

South site includes an existing pond and ﬁ : .
tributary to White Oak Bayou identified in
the photograph. A Corps of Engineers
permit would have to be acquired for any
construction activity in this area, If
improvements are constructed in such a way
that the tributary is disrupted, the creek or
drainage path would have to be relocated.
The pond and tributary causes a natural
separation between the existing treatment
plant site and the South Site.

The South Site
includes a
power line and e
easement
located along
the North side
of the site,
pond and

located along the north side of the

g2 tributary.




The South Site has been
excavated, apparently since
approximately 2003, based
on aerial photography.

The photograph shows the
area previously excavated
with respect to an existing
trail on the left (south) side
of the excavated area.
From our observation the
excavation 1s
approximately 10°-12’
lower than the higher
ground.

P4
4 !
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A pond is also located along the south
boundary of the site as identified in the
photograph to the right.

The photograph to the right
identifies a low depressed area
in the excavated part of the
site and identified in the aerial
imagery as an cxisting marsh.

Corps of Engineers permitting
would likely be required to
place fill material in this site.



Cell tower located west of the South
Site.

€Or,
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BUDGET FOR 2022

Ms. Gina Briley, Finance Administrator, will present the Draft Budget for 2022.

ACTION REQUESTED:



NORTH LITTLE ROCK WASTEWATER

DRAFT BUDGET FOR 2022




NORTH LITTLE ROCK WASTEWATER
2022 BUDGET HIGHLIGHTS

The operating revenue for 2022 is based on the current rates, a
$18.05 minimum for 400CF plus $5.64 for each 100CF over 400.
The labor budget includes a 3% cost of living increase for current
employees. The increase in labor cost for current employees is
around $152,000. The labor budget also includes ten unfilled
positions, anticipated overtime based on historical data, and set
amounts for an incentive bonus program and administrative
realignments.

Since the consumer price index as of September 30™ for the last
twelve months was 5.4%, the other operating expenses for 2022
reflects an increase of 5% over the total projected 2021 expense. If
an expense was known to be more than 5%, that amount was
included in the budget.

The projected cash flow assumes that every item on the capital
addition pages, and the 2022 major construction projects will be
completed during the year.



North Little Rock Wastewater
Income Statement
Budget For 2022

Operating Revenue

Residential & Commercial Charges
Industry Charges

Sherwood Treatment Charge

Permit, Inspection & Plan Review Charges

Total Operating Revenue

Operating Expenses

Collection Systems Department
Engineering Department
Environmental Compliance Department
Treatment Department

Administration Department
Depreciation-Non Vehicle

Pension

Computerized Maintenance Management System
GASB 45 OPEB Obligation

Emergency Repairs

Damages to Customer Property

Total Operating Expenses
Operating Income

Non-Operating Income
Interest Income

Total Non-Operating Income

Non-Operating Expenses
Interest Expense

Total Non-Operating Expenses

Net Income

$21,469,100
$ 1,875,100
$ 241,900

3 57,700

$ 3,540,200
$ 853,100
$ 1,147,800
$ 4,902,800
$ 2,284,000
$ 4,833,100
$ 811,000
$ 160,000
3 30,000
$ 2,000,000
3

100,000

3 29,200

$ 1,226,800

$23,643,800

$20,662,000

$ 2,981,800

$ 29,200

_$ 1,226,800

_$ 1,784,200

PAGE 1




NOTE:

PAGE 2

North Little Rock Wastewater
Operating Revenue for 2022

NLR-Inside Service Charges $ 14,536,500
NLR-Outside Service Charges $ 3,222,200
Maumelle Service Charges $ 3,351,500
Treatment Charge-Sherwood $ 241,900
Industry Service Charges $ 1,631,100
Industry Surcharge/Penalty Charges $ 241,800
Industry Late Fee Charges $ 2,200
Res. & Com. Late Fee Charges $ 358,900
Connection Permits Charges $ 36,700
Tap & Street Cut Permit Charges $ 12,300
Review Plans & Specifications $ 8,700

$ 23,643,800

The service charge revenue is based on the current rate ordinance.




Trouble Crew
Manhole Crew
Power Drive Crew
Television Crew #1
Television Crew #2

General Collection Systems Dept.

Repair Crew #1

Repair Crew #2

Repair Crew #3

Repair Crew #4

Power Rodding Crew-#1
Vac-con Crew #1

Vac-con Crew #2

Vac-con Crew #3

Vac-con Crew #5

Survey Department
Location Work
Engineering-Office
General Engineering Department
Environmental Compliance
Treatment Department
Pump Station Department
Administration Department

Computerized Maintenance Management System

Damages to Customer Property
Depreciation-Non Vehicle
Pension

GASB 45-OPEB Obligation
Emergency Repairs

North Little Rock Wastewater
Total Operating Expenses

PAGE 3

Budget for 2022
LABOR OTHER TOTAL
$ 89,000 % 21,300 $ 110,300
$ 90,600 $ 20,200 $ 110,800
$ 57,600 $ 5,000 $ 62,600
$ 70,200 $ 76,300 $ 146,500
$ 69,500 $ 76,300 $ 145,800
$ 748600 $ 666,800 $ 1415400
$ 117,200 $ 66,700 $ 183,900
$ 117,000 $ 66,700 $ 183,700
$ 112,400 $ 66,700 $ 179,100
$ 104,100 $ 66,700 $ 170,800
$ 65,400 $ 5,000 $ 70,400
$ 90,400 $ 115,900 § 206,300
$ 68,000 $ 115900 $ 183,900
$ 68,000 $ 115,900 $ 183,900
$ 70,900 $ 115,900 $ 186,800
$ 63,100 $ 5000 $ 68,100
$ 33,100 $ 13,600 $ 46,700
$ 328,400 $ 46,900 % 375,300
$ 133,000 $ 230,000 $ 363,000
$ 679,700 $ 468,700 $ 1,147,800
$ 1,499,100 $ 2,460,500 $ 3,959,600
$ 251,300 $ 691,900 $ 943,200
$ 951,000 $ 1,333,000 $ 2,284,000
$ -9 160,000 $ 160,000
$ -3 100,000 $ 100,000
$ - $ 4,833,100 $ 4,833,100
$ - % 811,000 $ 811,000
$ -3 30,000 $ 30,000
3 - $ 2,000,000 $ 2,000,000
$ 5,877,000 $ 14,785,000 $ 20,662,000




North Little Rock Wastewater
Labor Expense

Budget for 2022
Trouble Crew $ 89,000
Manhole Crew 3 90,600
Power Drive Crew $ 57,600
Television Crew #1 $ 70,200
Television Crew #2 $ 69,500
General Collection Systems Dept. 3 614,000
Payroll Taxes-Collection Systems $ 134,600
Repair Crew #1 3 117,200
Repair Crew #2 3 117,000
Repair Crew #3 3 112,400
Repair Crew #4 3 104,100
Power Rodding Crew-#1 3 65,400
Vac-con Crew #1 3 90,400
Vac-con Crew #2 3 68,000
Vac-con Crew #3 3 68,000
Vac-con Crew #5 $ 70,900
Survey Department $ 63,100
Location Work 3 33,100
Engineering-Office 3 328,400
General Engineering Department $ 94,300
Payroll Taxes-Engineering 3 38,700
Environmental Compliance $ 632,000
Payroll Taxes-Environmental Compl. 3 47,100
Treatment Department $ 1,377,600
Payroll Taxes-Treatment 3 121,500
Pump Station Department 3 251,300
Administration Department $ 762,900
Payroll Taxes-Admin 3 66,000
Longevity Pay 3 62,700
30 Year Bonus 3 6,000
Incentive/Merit Program 3 7,500
Administrative Realignment 3 45,900

$ 5,877,000

Note: Includes a 3% cost of living increase. Also includes ten unfilled or new positions.
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North Little Rock Wastewater
Other Operating Expenses
Budget for 2022

Trouble Crew

Manhole Crew

Power Drive Crew

Television Crew #1

Television Crew #2

General Collection Systems Dept.
Repair Crew #1

Repair Crew #2

Repair Crew #3

Repair Crew #4

Power Rodding Crew #1
Vac-Con Crew #1

Vac-Con Crew #2

Vac-Con Crew #3

Vac-Con Crew #5

Survey Crew

Location Work
Engineering-Office

General Engineering Dept.
Environmental Compliance
Treatment Dept.

Pump Station Dept.
Administrative Dept.
Computerized Maintenance Management System
Damages to Customer Property
Depreciation-Non Vehicle
Pension

GASB 45 OPEB Obligation
Emergency Repairs

$ 21,300
$ 20,200
$ 5,000
$ 76,300
$ 76,300
$ 666,800
$ 66,700
$ 66,700
$ 66,700
$ 66,700
$ 5,000
$ 115,900
$ 115,900
$ 115,900
$ 115,900
$ 5,000
$ 13,600
$ 46,900
$ 230,000
$ 468,700
$ 2,460,500
$ 691,900
$ 1,333,000
$ 160,000
$ 100,000
$ 4,833,100
$ 811,000
$ 30,000

$ 2,000,000

$ 14,785,000

Note: A 5% increase was assumed for items like supplies, repairs and rentals.
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North Little Rock Wastewater
Non-Operating Revenue for 2022

Interest Income-Securities $ 11,200
Interest Income-Checking $ 18,000

29200




North Little Rock Wastewater
Non-Operating Expense
Budget for 2022

Interest on Debt-Series 2001
Interest on Debt-Series 2008
Interest on Debt-Series 2012
Interest on Debt-Series 2016
Interest on New Loan

44,500
208,600
384,000
432,200
157,500

1,226,800
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North Little Rock Wastewater
Projected Cash Flow
Budget for 2022
Cash & Certificate of Deposit Balance as of 1/1/22
Add Budgeted 2022 Net Income
Add Budgeted 2022 Depreciation
Add Budgeted 2022 Bio-Solid Reserve
Add Budgeted 2022 GASB 45 Reserve
Less 2022 Principal Payments on Loans
Less Purchase of 2022 Capital Additions-(Assuming all is needed)
Less 2022 Major Construction Projects
Add Anticipated Draws from ADFA

Projected Cash & Certificate of Deposit Balance as of 12/31/22

$ 17,587,514
$ 1,784,200
$ 4,833,100
$ 216,400
$ 30,000
$ (3,057,900)
$ (3,048,000)

$(27,539,600)

_$ 17,900,000

$ 8,705,714
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North Little Rock Wastewater
List of Capital Additions
Budget for 2022

Collection Systems Department

2-Class 7 Dump Trucks-Repair Crews-Have Bid in 2021
Class 8 Dump Truck-Have Bid in 2021
2-Excavator's- Repair Crew's-1 ordered 2021
2-1 Ton Pickups with Utility Beds-Repair Crews
Forklift Replacement

3-GPS Data Collectors

Trailer-Repair Crew

Office Furniture

2-Pipe & Cable Locators

TX 361-1, WRT 3 Transporter 6"

Bulidozer Nozzel12"-59" with Roll Cage

Engineering Department

Survey Related Equipment

Flow Meters/Rain Gauges & Calibration Equipment
1/2 fton Extended Cab Pickup-New Position

Engineering Software Purchases (InfroMaster, Civil 3D, Flowlink, etc.)

Office Partitions/Office Furniture

Environmental Compliance

All-Weather Automatic Samplers & Sampler Structures
Lab Grade Dishwasher-Replacement

Autoclave

Incubator BOD Replacement

Ice machine

Bench top DO Meter

Heating & Drying Oven

ph. Meter

Operations Department

Clarifier Weir Covers for Faulkner
Faulkner Lake Manhole Rehabilitation
Valve Replacements

Pump and VFD Replacements

Aerator Replacements

Pickup Replacement-4X4

Roof Replacements-Maumelle & Five Mile
Maumelle Equipment-Various

2-Chlorine Induction Pumps

New Access Gate & Openers for Five Mile-Solar Area
Service Bed for Unit #149

Zero Turm Mower

Five Mile Aerator Hoist

Vehicle-Chief Operator

PP P PPN PN

9 P PP

PP PP PP

210,000
140,000
120,000
100,000
50,000
30,000
20,000
5,000
12,000
11,000
5,500

50,000
45,000
32,000
20,000

5,000

18,000
12,000
8,000
7,000
5,000
4,000
3,000
3,000

350,000
200,000
375,000
80,000
50,000
28,000
60,000
35,000
20,000
16,000
17,000
15,000
25,000
30,000
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$ 703,500
$ 152,000
$ 60,000

$ 1,301,000




North Little Rock Wastewater
List of Capital Additions
Budget for 2022

Pump Maintenance Department

Pump Station Replacement

Increase Parking Lot Area

Replacement for Unit #83 & Upgrade to a Wrecker
Replacement Pickup-For Pump Crew

One Ton Truck and Bed-to use for Crane

Clayton Chapel Upgrade

1/2 Ton Truck-New Position

Administration Department

Computer Equipment/Software-For Entire Utility
Upgrade Internal Telephone Equipment
Replace Current Copier

Total Capital Additions

P PP PP

O N &

325,000
100,000
41,500
30,000
65,000
65,000

28,000

150,000
20,000
7,000
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$ 654,500

$ 177,000

$ 3,048,000




North Little Rock Wastewater
Major Construction Projects
Budgst for 2022

Projects For 2022
Maumella 10 White Oak Diversion-
Lower Riverside interceptor Rehabiat w: o
Cuntis Sykas & Meadow Parks Pipe Bursting-2022
Upper Riverside Interceplor, Phase 3, CIPF )
Rose City Pipe Bursting-Started in 2021
Dixie and Barring Cross Pipe Bursling-Started in 2021
Curtis Sykes & Meadow Parks CIPP-2022
Unassigned Secondary Sewer Rehabilitation-2022
Rose City CIPP-Stared in 2021
Miscellaneous Line Relocations

Skyline Reroute-3265,000

uUrgenvEmergency Relocations-$300,000
Sludge Removal
Land Purchase for White Ogk
Sewer Syslem Evaluation Survey-Staried in 2021
Engineering Maumelie 10 White Oak Diversion
Bridgeway Pump Station Decommiission
MSI For Fiva Mile Creek Interceptor Renabilitation Project
Odom-8lue Mounlion PS Gravity to New Bedford PS
Dark Hollow Interceplor CiPP-Started n 2021-(F
Bank Stabilization FLTP at Effluent Line
Sewar System Evaluation Survey-2022

Projected Future Projects-2023-2026

Lower Riverside Inlerceplor Rehatr ™" -*ior ~--se 2 & 3-I
Maumelle 10 White Oak Diversion- ' ) :
Unassigned Secondary Sewer Rahabiitation-2023
Unassigned Secondary Sewer Renhabllitation-2024
Unassigned Secondary Sewer Rehabilitation-2025
Unassigned Secondary Sewer Rehabilitati~~ /12

Five Mile Creek Inlerceptor Rehabililali

Snilicutt Interceptor Capacity Upgrades

Dark Holiow Interceptor Relisf Upgrades from 24’ 1o 36"-i
Dark Hollow Recwo0d Tunnal Interceptor, Phase 1

Dark Hollow Redwood Tunnel Interceptor, Phase 2
Sewer System Evaluanon Survey's-4 years

Open Cut Baring Cross

McCalimont PS Gravity to Eurgka 46th PS

Line Relocalion-Donavan Briley

Line Relocslion-Louise Street

$
$
$
S
$
$

$
$
3
3

NN DD D AN

DDA DNDO OO N OO

9,000,000
4,700,000
2,150,000
2,000,000
1,700,000
1,275.800
1,150,000

700,000

$00,000

565.000

800,000
500.000
450,000
300,000
294,000
250,000
205.000
200.000
200.000
200.000

9,600,000
9,200,000
4,000,000
4,000,000
4,000.000
4,000,000
3,400,000
2,400,000
2,000,000
1.500,000
1.000.000
800,000
400,000
205,000
125,000
150,000

$ 27,539,600

346,780,000
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ROSE CITY AND MILITARY BASINS PIPE BURSTING 2021 REHABILITATION PROJECT
CHANGE ORDER #1

Burkhalter Technologies, Inc. was the low Bidder on April 29, 20201 for the Rose City and

Military Basins Pipe Bursting 2021 Rehabilitation Project and the current contract amount

previously approved by the Committee is $2,091,201.50.

A proposed Change Order is for Burkhalter Technologies, Inc. to haul biosolids from the
Maumelle Water Reclamation Facilities to the White Oak Water Reclamation Facilities for
$330.00 per load using a 4,000-gallon tanker truck. Staffis recommending executing a change

order for a six-month period or up to $71,286 which is the equivalent of 216 trips.

Current Contract Amount: $2,091,201.50
Proposed Change Order #1: $ 71,286.00
Final Contract Amount: $2,162,488.50

The estimated cost for Change Order #1 is $71,286.00 which will be funded through our

General Revenues.

ACTION REQUESTED:

Authorize staff to proceed with the execution of Change Order #1 for Burkhalter
Technologies, Inc. to haul biosolids from the Maumelle Water Reclamation Facility to the
White Oak Water Reclamation Facility for six months.



(10)

PURCHASE NEW TRUCKS FOR
COLLECTION SYSTEMS MAINTENANCE DEPARTMENT

The Construction Division of the Collection Systems Maintenance Department is reorganizing
equipment and trucking requirements for daily operations for the four Repair Crews. Due to
the difficulty hiring CDL drivers in the current labor market, a shift in strategy to allow for the
transportation of equipment without the requirement of having a CDL Driver is under way.
Sealed Bids were taken for two Class 7 Dump Trucks and one Class 8 Dump Truck as a total
packaged procurement. The plan is for the two Class 7 Dump Trucks to be used by the repair
crews and for hauling stone or gravel for construction projects. The one Class 8 Dump Truck
will be used to haul biosolids from the Maumelle Water Reclamation Facilities to the White Oak
Water Reclamation Facilities using NLRW personnel to operate.

The results of the Bid Opening on October 26, 2021, is shown in the table below:

Bidder Two Class 7 One Class 8 Total Bid
Trucks Truck
Summit Truck Group $208,450.48 $139,152.96 $347,603.44
Tri State Truck Center, Inc. $198,750.00 $160,491.00 $359,241.00
Custom Truck One Source $218,782.00 $163,869.00 $382,651.00

ACTION REQUESTED:

Authorize staff to purchase two Class 7 Dump Trucks and one Class 8 Dump Truck from
Summit Truck Group in the amount of $347,603.44.

MR
¥





