ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT

Faulkner Lake

Maumelle

Five Mile

White Oak

Jaime Marrow
Office Assistant I1

MARCH, 2021
BOD
14.8 mg/L (30 Max.)

20.8 mg/L (30Max.)

CBOD

8.9 mg/L (25 Max.)

12.5 mg/L (25 Max.)

TSS
5.2 mg/L (30 Max.)

18.0 mg/L (30 Max.)

1SS
11.7 mg/L (90 Max.)

19.2 mg/L (90 max.)
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1S/ BN \ORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Michael Clayton

FROM: Scott Kerby

DATE: 4/7/2021

RE: Engineering Department Major Projects Status

South Levy Indian Hills Pipe Bursting 2017 Rehabilitation Project: The Contractor has
completed all of the line segments on the project for a total of 45,053 linear feet rehabilitated.
Punch-list items and other restoration issues are still outstanding.

South Levy Indian Hills CIPP 2017 Rehabilitation Project: The Contractor has completed all
of the line segments on the project for a total of 53,156 linear feet. The contractor is in the
process of completing the punch-list items.

Lakewood Pipe Bursting 2019 Rehabilitation Project: The project is substantially complete.
The Contractor has completed approximately 24,877 linear feet of pipe bursting.

Lakewood CIPP 2019 Rehabilitation Project: The project is substantially complete. The
Contractor has completed approximately 21,401 linear feet of Cured In-place Pipe replacement.

Dark Hollow Interceptor 2019 CIPP Rehabilitation: Bids were received on March 25, 2021.
The low bidder was Insituform Technologies, and there bid amount was $2,238,938.10. The
project consists of CIPP rehabilitation of approximately The request for award is on the agenda
for Committee approval.

Goshen Avenue Sanitary Sewer Relocation Project: Bids were received on March 25, 2021.
The low bidder was Cisneros Family Construction, and there bid amount was $98,092.99. The
request for award is on the agenda for Committee approval.

Upper Riverside Interceptor MSI, Phase I1: The project will be advertised for bids beginning
April 11, 2021, and bids will be opened on April 29, 2021. The project consists of multi-sensor
inspection of +-5,980 linear feet of 30” reinforced concrete pipe.

Rose City and Military Drive Basins Pipe Bursting 2021 Rehabilitation: The project is
currently being advertised for bids, and the bid opening date is April 29, 2021. The project
consists of pipe bursting rehabilitation of approximately 26,216 linear feet of 6”-8” secondary
sewer mains in the Rose City and Military Drive basins.

Rose City and Military Drive Basins CIPP 2021 Rehabilitation: The project is currently
being advertised for bids, and the bid opening date is April 29, 2021. The project consists of
7400 BAUCUM PIKE PHONE (501) 945-7186

P.0. BOX 17898 FAX (501) 945-3716
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CIPP rehabilitation of approximately 27,285 linear feet of 6”-10” secondary sewer mains in the
Rose City and Military Drive basins.



M NORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Michael Clayton

FROM: Lyle Leubner

DATE: 04/07/21

RE: Treatment Status Report

White Oak Influent Generator Project
Project completed.

Liftstation Projects

Dixie — Pump 1 experienced a catastrophic seal failure. This is one of the first stations to experience
high wetwell alarms during rain events, and the manufacturer had one in stock. New pump was
purchased and installed, while the old pump is in the process of being repaired for a spare.

Eureka & 46" — Pump 1 failed and repair cost reached 86% of a new pump. New pump is on order with
a 12 week lead time.

Rixie Trammel — Pump 2’s base has failed. New base was ordered and installed with staff on 4-6-21.
SCADA technician completed and downloaded upgraded software version 108 for all liftstations.
Faulkner Lake Belt Press

Staff has received conveyor #2 adapter piece drawings from manufacturer and reviewed. Email

correspondence is taking place on how to proceed.

Belt Press #1 roller repair is complete and press is back in service. Unfortunately, a roller failed on belt
press #2, and it has been pulled and sent off to a local machine shop for repair.

Maumelle Plant

Comminutor #3 experienced a motor failure. The motor was pulled and delivered to a local motor shop
for warranty repair.

100 HP effluent pump has failed. Local repair shop was given the green light to proceed with the repair.
SCADA technician discovered major flaws in controls while doing the effluent VFD #1 replacement. He
is currently correcting these flaws and installing physical HOA switches to allow the pumps to be

operated in Hand during emergency situations.

Faulkner Lake Plant
Still awaiting the repair on chlorine pump #2.

Influent Pump #2 has a failed impeller/wear ring assembly. This is included on the April agenda.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501)945-3716
NORTH LITTLE ROCK, AR 72117-0898
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Memorandum

TO: Michael Clayton

FROM: Marybeth Eggleston

DATE: 04/06/2021

RE: Environmental Compliance & Safety Status Report

The March safety meeting on “Severe Weather” was conducted via online activity. The
video was posted, and an email was sent to all staff with instructions on how to access
the timeline within which to watch and send back signed acknowledgement.

Educational mailers were printed and will be an insert in April billing sent out via UBS
for Central Arkansas Water.

7400 BAUCUM PIKE PHONE (501) 945-7186
P.0. BOX 17898 FAX (501) 945-2367
NORTH LITTLE ROCK, AR 72117-0898
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant Collection Systems Training Room
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: April 13, 2021
TIME: 12:15 PM

(1) RoLL CALL OF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE MARCH 9, 2021 MEETING

(3) CAsH DISBURSEMENTS FOR MARCH 2021

(4) FINANCIAL REPORT FOR MARCH 2021

(5) 2020 AuDIT REPORT

(6) DARK HoLLOW INTERCEPTORS 2019 CIPP REHABILITATION PROJECT
(7) GOSHEN AVENUE SANITARY SEWER RELOCATION PROJECT

(8) PURCHASE FAULKNER LAKE PUMP #2 IMPELLER ASSEMBLY

(9) REPAIR FAULKNER LAKE WHEEL LOADER

(10) SERVICE LINE INCENTIVE PROGRAM

MR
¥



(1)

ROLL CALL of the COMMITTEE MEMBERS

MR
¥



(@)

NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the March 9, 2021 Committee Meeting

MR
¥



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, MARCH 9, 2021

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, March 9, 2021 at the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:15 p.m. The roll was called and a quorum was present. Those in attendance at
the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Ms. Karen Bryant and Mr.
Gabe Stephens. Also in attendance were Mr. Michael Clayton, Director, Ms. Gina
Briley, Mr. Richard Penn, City Engineer with the City of Sherwood, Ms. Sarah
Smith, Mayor’s Chief of Staff, with the City of Maumelle, Mr. Sam Hilburn and Mr.
Scott Hilburn with Hilburn & Harper, Litd. and Dawn Harmon.

The Committee reviewed the minutes of its February 9, 2021 meeting. There
being no questions or comments, a motion was made by Mr. Nelson, seconded by
Mr. Stephens, to approve the minutes of its February 9, 2021 meeting. The motion
carried unanimously.

Next, the Committee reviewed the cash disbursements for the month of
February 2021. A motion was made by Mr. Nelson, seconded by Ms. Bryant, to
approve the cash disbursements for February 2021 reflecting total cash
disbursements of $2,347,362.86 and fund transfers between accounts of
$1,969,100.00. The motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Ms. Bryant, the Committee
unanimously approved the Financial Statement for February 2021. Mr. Nelson
pointed out that the revenue was the same as last year and the budget is under
control. Additionally, Mr. Clayton advised that the FEMA reimbursement, in
excess of $1,000,000.00, is not reflected on the income statement. The Utility has
been advised that the check is forthcoming.

Mr. Clayton then advised the Committee that the bids for the procurement of
gravel, stone, riprap and other backfill or aggregate materials for calendar year
2021, were received on February 23, 2021. The low bidder is Granite Mountain
Quarries of North Little Rock, Arkansas. The total base bid cost for the NLRW

using estimated quantities from 2020 is $28,699.50. After discussion, a motion was



made by Ms. Bryant, seconded by Mr. Nelson, to authorize the staff to utilize
Granite Mountain Quarries of North Little Rock as the supplier for gravel, stone,
riprap and other backfill or aggregate materials for calendar year 2021. The motion
carried unanimously.

A motion was made by Nelson, seconded by Mr. Stephens, to excuse the
absence of Mr. Smith from the meeting. The motion carried unanimously.

There being no further action to come before the Committee, a motion was

made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 12:35 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



3)

CASH DISBURSEMENTS FOR MARCH 2021

ACTION REQUESTED:

Approval of the Cash Disbursements for March 2021 showing total
Cash Disbursements of $1,755,044.31 and
Fund Transfers between accounts of $1,367,300.00.

MR
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FINANCIAL STATEMENTS FOR MARCH 2021

ACTION REQUESTED:

Approve the Financial Statements for March 2021.

MR
¥



emo

From: Gina Briley
Date: 4/8/2021

Re: March Financial Statement

The service charge operating revenue for March is around 19 percent higher than the first two
months of the year. [ anticipate that some of this increase is the result of water line leaks during
the winter weather in February for non AWC customers. As Central Arkansas Water receives leak
repair statements, there will be adjustments made to the billed revenue.

We received $75,000 from the insurance company for the business email compromise which
occurred in January.
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()
2020 AUDIT REPORT

Lindsey Baker from EGP, PLLC will present the 2020 audit report.

ACTION REQUESTED:

Accept the audit report and authorize distribution.

MR
¥
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DARK HOLLOW INTERCEPTORS 2019 CIPP REHABILITATION PROJECT

Staff received bids for the “Dark Hollow Interceptors 2019 CIPP Rehabilitation Project” on
March 25, 2021 at 1:00 pm This project includes internal lining of approximately 9,221 linear
feet of 18", 24”7, 30" and 36” gravity sewer mains using the Cured In-Place Pipe rehabilitation
(CIPP) in the North Argenta and Dark Hollow Area W areas.

The low bid was submitted by Insituform Technologies, LLC in the amount of $2,238,983.10. A
copy of the Bid Tabulation is attached.

This project is funded through the 2016 Revolving Loan Fund (ANRC #01068-CWSRF-L).

ACTION REQUESTED:
Authorize staff to award the contract for the Dark Hollow Interceptors 2019 CIPP

Rehabilitation Project to Insituform Technologies, LLC, in the amount of $2,238,983.10

contingent upon receiving authorization from the Arkansas Natural Resources Commission.

MR
¥
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GOSHEN AVENUE SANITARY SEWER RELOCATION PROJECT

Staff received bids for the “Goshen Avenue Sanitary Sewer Relocation Project” on March 25,
2021 at 10:00 AM and read aloud. The Project consists of extending approximately 201 linear

feet of 8” PVC sanitary sewer and up to 340 linear feet of 4” service lines.

The low bid was submitted by Cisneros Family Construction Corporation in the amount of
$98,092.99. A copy of the Bid Tabulation is attached.

This project is in the 2021 Budget for $300,000 under the line item Urgent/Emergency
Relocations.

ACTION REQUESTED:

Authorize staff to award the contract for the Goshen Avenue Sanitary Sewer Relocation

Project to Cisneros Family Construction Corporation in the amount of $98,092.99.

MR
¥
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Legend

@® Manhole - Proposed

= = = Sewer Main - Proposed

1 inch = 50 feet

North Little Rock Wastewater
Goshen Road Sewer Improvements

The data contained herein was compiled from various sources for
the sole use and benefit of the North Little Rock Waste Water
Utility. Any use of the data by anyone other than the North Little
Rock Waste Water Utility is at the sole risk of the user; and by
acceptance of this data, the user does hereby hold the North Little
Rock Waste Water Utility and the City of North Little Rock harmless
and without liability from any claims, costs, or damages of any
nature against the North Little Rock Waste Water Utility and the
City of North Little Rock, including cost of defense arising from
improper use of the data or use by another party. Acceptance or
use of this data is done without any expressed or implied warranties.
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PURCHASE FAULKNER LAKE INFLUENT PUMP #2 IMPELLER ASSEMBLY

The Faulkner Lake Influent Pump Station is the largest pumping facility within our system at a
capacity of 21,000 gallons per minute or 30 million gallons per day. It is critical we keep at full

capacity, especially for rain events.
Pump #2, one of the two large influent pumps, a 350 Horsepower, 20” Fairbanks Morse Pump,
faulted for drawing high amperage. Maintenance staff disassembled the pump and discovered

the cause to be the press fit wear ring has separated from the impeller.

Below are two options available to purchase a new impeller/wear ring assembly for the pump:

e Instrument & Supply $20,513

o Lead Time 14-16 Weeks
e ABBA Pump Parts $21,600

o Lead Time 8-10 Weeks

ACTION REQUESTED:
Authorize Staff to purchase a new impeller/wear ring assembly from Instrument & Supply,

Inc. since they are the representative for the Fairbanks Morse Pumps using $20,513 from the

2021 pump budget.

MR
¥
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Repair Faulkner Lake Kubota Wheel Loader

The treatment plant wheel loader is used to move the 20-yard sludge containers into position
for filling, while operating the belt press. Additionally, operators use it to load and unload

shipments and when changing out 3,500 Ib. chemical totes used in the plant.

The loader’s hydraulic transmission system has failed, resulting in a $22,133.95 repair estimate
from River Valley Tractor. This Kubota loader is a 1995 model, but the diesel engine was
replaced in 2016 and it remains in good condition. A comparable new replacement loader

would cost approximately $70,000.

ACTION REQUESTED:
Authorize staff to move forward with repair of the Kubota Wheel Loader hydraulic

transmission by River Valley Tractor in the amount of $22,133.95. This failure was not

anticipated and is not budgeted for separately.

MR
¥
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SERVICE LINE INCENTIVE PROGRAM (SLIP)

North Little Rock Wastewater is considering a new program designed to encourage and assist
homeowners with the replacement of aging sewer service lines. Since 2012, reducing and
eliminating inflow and infiltration (I/I) has been the number one objective for NLRW to reduce
or eliminate Sanitary Sewer Overflows (SSO). During the last nine years, 471,182 linear feet
of gravity sewer mains have been either rehabilitated or under contract for rehabilitation which
is nearly 14% of the collection system for a total cost of $34 million. In addition to the efforts
to reduce I/, NLRW Staff has been aggressively repairing and rehabilitating existing manholes
throughout the collection system. During the same period, 8,988 manholes out of the 17,556
manholes which is 51% of the manholes throughout the collection system have been repaired

or rehabilitated.

There are three major components of the collection system vulnerable to I/l. One major
component is the sanitary sewer gravity collection system consisting of 6” through 54” mains.
The second major component are the manholes or structures within the collection system and
the last final major component are the private service lines. NLRW has been aggressively
working to reduce I/l in two of the three components of the collection system.

According to the Water Research Federation, 40 to 60% of total I/l is attributed to failing private
service lines and by implementing a program to incentivize homeowners to modernize their

service lines we will have a positive impact reducing long-term 1/1.

Following are four different options for discussion and to consider for the SLIP program with a

maximum reimbursement of $2,500 to the homeowner:

MR
¥



Total Eligible | Utility Residential Maximum
Amount Reimbursement | Customer Reimbursement
Option 1 $ 2,500 100% 0% $2,500
Option 2 $ 5,000 50% 50% $2,500
Options 3&4 | Sliding Scale Bracket (See Tables 2 & 3) $2,500
Sliding Scale Option 3
Percentage % Paid by
Reimbursed by Pay Bracket Residential Maximum
Utility Customer. Reimbursement
100% $ 0 to 1000 0% $ 1,000
50% $ 1,001 to 3,000 50% $ 1,000
25% $ 3,001 to 5,000 75% $ 500
Total $ 2,500
Sliding Scale Option 4
Percentage % Paid by
Reimbursed by Pay Bracket Residential Maximum
Utility Customer. Reimbursement
100% $ 0 to 1500 0% $ 1,500
50% $ 1501 to 3,000 50% $ 750
25% $ 3001 to 4,000 75% $ 250
Total | | $ 2,500 |

MR
¥




General Points

Eligibility Required: Only Residential units with a 5/8” water meter will be eligible. Multi-
family and commercial business will not eligible for program.

Replacement of entire service line from house to curb is required. Point repairs are not
eligible.

If under Street, the existing Customer Assistance Program to assist with the street
replacement will apply.

A licensed Plumber is required to perform the work.

Homeowner is responsible for paying the plumber and NLRW will reimburse the eligible
homeowner.

Exclusions:

1. If home or residence is less than 10 years old,

2. If service can be restored by clearing blockage or routine cleaning,

3. If point repair is sufficient to remedy the issue

Automatic Inclusions:

1. Existing service line is Clay, Concrete or Orangeburg materials,

2. The construction of the residence is greater than 50 years old,

Seed Money for 2021: $250,000 for up to 100 service line replacements.
Number of Accounts with Residential 5/8” meters: 36,920.

If a fee for $1.00 per customer per month was charged, it would generate around

$443,000 per year and provide up to 177 service lines to be replaced.

ACTION REQUESTED:

For Committee discussion only and no action is required at this time.

MR
¥





