TREATMENT DEPARTMENT STATUS REPORT

Faulkner Lake
Five Mile

White Oak

Shannon Wayson
Chemist

*BOD results as of

February, 2016
BOD
9.8 mg/L (30 Max.)
19.1 mg/L (30 Max.)

19.4 mg/L (30 Max.)

February 27th

LIS
5.6 mg/L (30 Max.)
17.7 mg/L (90 Max.)

20.2 mg/L (90 max.)



North Little Rock Waste Water Utility

2016 Year-To-Date Work Recap Report

Crews: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

MANHOLE:

Disconnects

Taps

Repairs

# of MH's Grouted

#of Coats

MH Depth (Ft/In)

# of Bags of Grout

POWER DRIVE:

# of Ft Cleaned

PWR RODDER #1:

# of Ft Cleaned

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

TROUBLE:

# of Ft Cleaned

Stop-Ups

Private Lines

Cave-Ins

Flooded Houses

Miscellaneous 59 56 115

Total Calls 108 103 211

VACCON #1:

#of Ft Cleaned | 19840 | 24726 | | | [ | | | | | | 44556 |

VACCON #2:

#of Ft Cleaned |/ 38224 17368 J | | | | | | | | | | 5559 |

VACCON #3:

#of Ft Cleaned | 26937 {46147 1 | [ | [ | | | [ | | 7308

VACCON #4:

#of Ft Cleaned | 11444 1 164061 | | | | | | | | | | 27850

VACCON #5:

#of Ft Cleaned [ 20201 0 3655 | [ | | | | | [ | | 56886 |

TV #1
# of Ft (15205 | 707 1 | | | | | | | | | | 32702
TV #2

#of Ft 16,736 21,484 38,220




NLR Waste Water Utility
Maintenance & Repair Department
Work Recap by Ward
February-16

Crews: Ward 0 Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Total

MANHOLE:

Disconnects

Taps

Repairs

# of MH's Grouted

#of Coats

MH Depth (Ft/In)

# of Bags of Grout

POWER DRIVE:

# of Ft Cleaned

PWR RODDER #1:

# of Ft Cleaned

REPAIR #1:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #2:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

REPAIR #3:

Repairs

New Manholes

New Lines

Disconnects

Taps

Miscellaneous

TROUBLE:

# of Ft Cleaned

Stop-Ups

Private Lines

Cave-Ins

Miscellaneous

4
3
1

Flooded Houses 0 1 0
1
6

Total Calls

VACCON #1:

# of Ft Cleaned 7,266 2756 | 0 | 14404 | 0 | 24716

VACCON #2:

# of Ft Cleaned 5462 | 0 | 978 2122 | 0 | 0 | 17368

VACCON #3:

# of Ft Cleaned 29619 | 0 | 16149 | 0 | 46147

VACCON #4:

#of Ft Cleaned 8,404 1,996 1,478 4,268 | 0o | 16,406

VACCON #5:

#of FtCleaned [ 0 [ 0 ] 394 | 22103 14008 ] 0 | 36595

TV #
# of Ft 2,462 2181 | 647 | 0 | _d2117 | 0 [ 17407
TV #

#of Ft 413 99 2,277 121 18,574 0 21,484
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REHABILITATION FUND
EXPENDITURES FOR THE MONTH
ENDED FEBRUARY, 2016

EXPENDITURES FOR LINE REHABILITATION-REPAIR CREWS $ 51,755.64

REFUND DUE TO SEWER FUND $51,755.64



REHABILITATION REPORT-REPAIR CREWS
FOR THE MONTH ENDED FEBRUARY 29, 2016

OUTSIDE

LOCATION TOTAL LABOR MATERIALS  EQUIPMENT WORK

WARD #0 LINES

MISCELLANEOUS $§ 29852 § . $ 29852 § - $ -
TOTAL WARD #0 LINES $ 29852 § - $ 29852 § - $ -

WARD #1 LINES

MISCELLANEOUS $ 1179697 $ 455786 $ 389156 $ 219755 §  1,150.00
TOTAL WARD #1 LINES $ 1179697 § 455786 $ 389156 $ 219755 $  1,150.00

WARD #2 LINES

MISCELLANEOUS $ 1771121 $ 615736 §$ 361335 $ 296875 $ 4,971.75

20TH & ALLEN-SILVER CITY COURT-R16-03 $ 948429 $ 513356 $ 161735 § 247512 $ 25826
TOTAL WARD #2 LINES $ 2719550 $11,29092 $ 523070 $ 544387 $  5230.01

WARD #3 LINES

MISCELLANEQUS $ 758648 $ 313416 $ 1,31620 $ 151112 $ 162500

NONA STREET-R12-02 $ 64541 $ - $ 58588 - $ 59.53
TOTAL WARD #3 LINES $ 823189 $ 313416 $ 190208 § 151112 $ 168453

WARD #4 LINES

MISCELLANEQUS $ 423276 § 164555 $ 124381 $ 79340 $  550.00
TOTAL WARD #4 LINES $ 423276 $ 164555 $ 124381 $ 79340 $  550.00

TOTAL ALL WARDS $ 51,755.64 $ 20,628.49 $ 12,566.67 $ 994594 $ 8,614.54




AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: March 08, 2016
TIME: 12:15 PM

(1) APPROVAL OF THE MINUTES OF THE FEBRUARY 9, 2016 MEETING
(2) CAsH DISBURSEMENTS FOR FEBRUARY 2016

(3) FINANCIAL REPORT FOR FEBRUARY 2016

(4) EAST LEVY PIPE BURSTING 2016 REHABILITATION PROJECT

(5) MAUMELLE CONSOLIDATION UPDATE



(1)

NEW BUSINESS

ACTION REQUESTED:

Approval of the Minutes of the February 2016 Committee Meeting




NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, FEBRUARY 9, 2016

A meeting of the North Little Rock Wastewater Treatment Committee was held
on Tuesday, February 9, 2016 at the administrative offices located at the Faulkner Lake
Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately 12:23
p.m. Those in attendance at the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Mr.
Sylvester Smith and Ms. Karen Bryant. Also in attendance were Mr. Marc Wilkins,
Director, Ms. Gina Briley, Mr. Charles Frost, Mr. Lyle Leubner, Mr. Michael Clayton,
Mr. Mark Halter with Hilburn, Calhoon, Harper, Pruniski & Calhoun, Ltd. and Dawn
Harmon.

First, the Committee reviewed the minutes of its January 12, 2016 meeting. After
review, a motion was made by Mr. Smith, seconded by Mr. Nelson, to approve the
minutes of the January 12, 2016 meeting as submitted. The motion carried
unanimously.

Next, the Committee reviewed the cash disbursements for January 2016. There
being no comments or questions, a motion was made by Mr. Smith, seconded by Ms.
Bryant, to approve the cash disbursements for January 2016 reflecting total cash
disbursements of $1,362,694.23 and transfers between accounts of $1,109,666.67. The
motion carried unanimously.

Upon motion made by Mr. Nelson, seconded by Ms. Bryant, the Committee
unanimously approved the Financial Statement for January 2016.

Mr. Wilkins then advised the Committee that on or about January 13, 2016, a
cave-in surfaced between the Faulkner Lake bar screen and a junction box immediately
upstream. On January 14, 2016, it was apparent that a failure had occurred in the 54"
interceptor, and staff began taking emergency actions to stabilize the situation. The
depth of the pipe at the flow line is 30" +/- and the water table is 21' +/-. Diamond
Construction Co., Inc. was called in to drive sheet piling along the north and south sides
of the 54" pipeline between the bar screen and bypass structure. Elder Drilling was
called in to drill dewatering wells and piezometers. Crist Engineers, Inc. was also called
in to assist with developing a plan to make the repair. It is projected that costs related to
this emergency repair will exceed $500,000 and may approach $1,000,000. After
further discussion, a motion was made by Ms. Bryant, seconded by Mr. Nelson, to
authorize Mr. Wilkins to continue making decisions regarding the emergency repair and
further authorize the staff to expend the amount for the cost of this emergency repair.
The motion carried unanimously.

Next, Mr. Wilkins informed the Committee that it is timely to begin design of



certain capital improvement and pipeline rehabilitation projects listed in the Facility
Plan. It is also timely to begin the process of securing funding for the construction of
these projects. Two (2) of the requirements to enter the revolving loan fund (RLF)
program are execution of a Resolution of Intent and a Resolution of Signatory Authority.
The Resolution of Intent states the City’s intent to issue bonds to cover the RLF loans,
and the Resolution of Signatory Authority authorizes the Director to execute a Bond
Purchase Agreement and other documents required under the RLF program. The
anticipated amount of the loan by the staff is $30,000,000. A motion was then made
by Mr. Nelson, seconded by Mr. Smith, to authorize staff to put before the North Little
Rock City Council a Resolution of Intent and a Resolution of Signatory Authority for
sewer system improvement projects to be funded through the RLF program
administered by the Arkansas Natural Resources Commission. The motion carried
unanimously.

Mr. Wilkins then presented a brief summary of the Utility’s progress which meets
the conditions of the Consent Administrative Order. The highlights of the progress are
as follows:

Page 10 SSES/what has been completed and where they will be working in
the future

Page 14 Production of the TV crews

Page 15 Lines televised during the calendar year 2015

Page 17 Production of all cleaning crews

Page 18 Lines cleaned during calendar year 2015

Page 28/29 Photos of new equipment purchased during calendar year 2015

Page 33 Annual overflows by category

It was noted that this report will be submitted to ADEQ.

The 2016 Budget includes the addition of a two-man Disconnect Repair Crew.
The primary object of this crew will be to ensure disconnects are completed in a timely
fashion and to catch up on a backlog of unfinished disconnects. The following new
equipment will be required for this crew:

One-ton truck w/bed $ 30,000.00
Trackhoe $ 90,000.00
Dump Truck (used) $ 45,000.00
Trailer $ 12,500.00

$ 177,500.00 Total

Staff intends to purchase the one-ton truck through the state contract and the trackhoe
through the HGAC. The dump truck, trailer and truck bed will be purchased locally
after receiving individual quotes. A motion was then made by Mr. Smith, seconded by
Ms. Bryant, to authorize staff to purchase equipment required for the new Disconnect
Repair Crew not to exceed the budgeted amount of $177,500.00. The motion carried
unanimously.



The Committee then discussed the pipe bursting in the Lakewood Basin. A
previous change order with PM Construction, Inc. removed 23,344 L.F. of 6" cured-in-
place pipelining from the contract. The majority of those 6" sewers are within the
eastern part of Levy, and separate contract documents are being prepared to rehabilitate
those line segments with the pipe bursting rehabilitation method. The remainder of the
6" line segments are in the Lakewood Basin. Currently, the Utility has a pipe bursting
contract with Horseshoe Construction, Inc. in the Lakewood Basin, and many of the line
segments are contiguous to those which were removed from the PM Construction, Inc.
contract. The staff would like to add 2,403 L.F. of 6" pipe bursting to the Lakewood
Basin Pipe Bursting 2015 Rehabilitation Project in the amount of $121,726.00. A
motion was made by Mr. Smith, seconded by Mr. Nelson to authorize staff to enter into
a change order with Horseshoe Construction, Inc. in the amount of $121,726.00. The
motion carried unanimously.

A motion was then made by Mr. Smith, seconded by Mr. Nelson, to excuse the
absence of Mr. McGlothin from the meeting. The motion carried unanimously.

There being no further action to come before the Committee, a motion was made

by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and the
meeting was adjourned at approximately 1:00 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN SYLVESTER SMITH,
VICE-CHAIRMAN/SECRETARY



(@)
CASH DISBURSEMENTS FOR JANUARY 2016

ACTION REQUESTED:

Approval of the Cash Disbursements for February 2016 showing total

Cash Disbursements of $3,956,206.72 and
Fund Transfers between accounts of $1,066,744.81.
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3)
FINANCIAL STATEMENTS FOR FEBRUARY 2016

ACTION REQUESTED:

Approve the Financial Statements for February 2016




NORTH LITTLE ROCK WASTE WATER UTILITY
FINANCIAL STATEMENT HIGHLIGHTS
FOR FEBRUARY, 2016

We paid the amount of $2,051,808.32 for the Maumelle Waste Water Facilities. The
amount was comprised of cash and the redemption of three certificates of deposit. The
amount had to be wired on 2/29/16, so the reduction in cash and certificates of deposit
is reflected in the balance sheet. The other part of the entry booked an asset titled
“Maumelle Plant, Pump Stations, and Collection System”.

We have paid the amount of $111,929.37 for the repair of the 54” interceptor at the
Faulkner Lake bar screen. These are the only expenses which have been posted in the
line “emergency repair” line item on the income statement.

. The rate increase went into effect for the February billings. We were expecting an
average increase of eight percent. However, when compared to the February, 2015
billings, the increase was only three percent. The 2016 billed usage for February
decreased by six percent when compared to the 2015 February billed usage.

We had to give a service charge refund to US Food Service in the amount of $12,969.24,
including franchise fee. The commercial customer had a leak from October through
December of last year. The leak was discovered and repaired on 12/31/15. A refund
was requested from us in February.



NORTH LITTLE ROCK WASTE WATER UTILITY
2016 EMERGENCY REPAIRS DETAIL

VENDOR

FRANK ELDER DRILLING
FRANK ELDER DRILLING
FRANK ELDER DRILLING
FRANK ELDER DRILLING
FRANK ELDER DRILLING
DIAMOND CONSTRUCTION
CRIST ENGINEERS

AMOUNT
$ 15,609.00
$ 14,749.00
$ 14,749.00
$ 12,040.00
$  2,572.18
$ 48,853.14
$  3,357.05

$ 111,929.37

DESCRIPTION
WELL #1 DRILLED
WELL #2 DRILLED
WELL #3 DRILLED
4-PREZOMETERS DRILLED
WELL SUPPLIES
CONTRACT WORK
ENGINEERING

CK# JOB #
37980 R16-02
38026 R16-02
38026 R16-02
38026 R16-02
38026 R16-02
37975 R16-02
38107 R16-02
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EAST LEVY PIPE BURSTING 2016 REHABILITATION PROJECT

This project consists of 95 gravity pipeline segments totaling 19,323 linear feet of 6-inch
sewer mains to be pipe burst and increased to 8-inch sewer mains.

Funding for this project will be through the Revolving Loan Fund Program, and the estimated
cost is $1,550,000.

ACTION REQUESTED:

Authorize staff to advertise for bids for the East Levy Pipe Bursting 2016 Rehabilitation
Project.
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-------- Sanitary Sewer Line

e Rehab Sanitary Sewer Line via Pipe Bursting

: 2012 SSES Area

The data contained herein was compiled from various sources for
N the sole use and benefit of the North Little Rock Waste Water
° Utility. Any use of the data by anyone other than the North Little
N o rth L l ttl e Ro C k Wa Stewate r Rock Waste Water Utility is at the sole risk of the user; and by
acceptance of this data, the user does hereby hold the North Little
Rock Waste Water Utility and the City of North Little Rock harmless

EAST LEVY P | P E BU RST' N G and without liability from any claims, costs, or damages of any

nature against the North Little Rock Waste Water Utility and the
City of North Little Rock, including cost of defense arising from
Printed 3/3/16 2016 REHAB"—ITAT'ON PROJ ECT improper use of the data or use by another party. Acceptance or
use of this data is done without any expressed or implied warranties.
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MAUMELLE CONSOLIDATION UPDATE
The closing and first few days of the Maumelle consolidation went relatively smoothly with

only minor problems.

Cleaning crews began efforts Tuesday, March 1 and are targeting line segments known to
have recent stop-ups or overflows.

Mapping began prior to the closing date so crews could be efficiently managed. The walking
crew and surveyor initially focused their efforts in an older section of Maumelle generally
known as Town Center with a secondary focus to the industrial area further north.

One billing issue has surfaced that requires discussion with the Committee. The billing
software currently being used cannot produce an average winter consumption, and CAW has
informed us that it will be necessary to bill our residential customers based on actual
consumption at least through calendar year 2016.

Mark Halter may wish to discuss potential options with the Committee.

ACTION REQUESTED:





