Mayor Joe A. Smith
City Clerk Diane Whitbey

City Attorney C. Jason Carter

NORTH LITTLE ROCK

Municipal Institutions Constitute the Strength of Free Nations.

City Council Members

Ward 1 Debi Ross
Beth White

Ward 2 Linda Robinson
Maurice Taylor

Ward 3 Steve Baxter
Bruce Foutch

Ward 4 Murry Witcher

Charlie Hight

“We welcome you!”

The City Council meetings the 2nd and 4th Monday of each month at 6:00 p.m.

in the City Council Chambers in City Hall, 300 Main Street

(unless the meeting falls on a State Holiday then subject to change by City Council)
For more information call 501-975-8617 or visit our website at www.nlr.ar.gov

By A. de Tocqueville
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City Council Agenda | 2
July 11, 2016 Council Meeting 6:00 p.m.

“The City of North Little Rock welcomes people of diverse cultures and beliefs. Any religious viewpoint
expressed during invocation, or at any other time during the meeting, reflects only the personal opinion of the
speaker. [t is not intended to proselytize, advance, or disparage any religious belief.”

COMMUNICATIONS
1. Glinda Craigmyle, Mayor's Office memorandum re: On Premises Wine & Retail
Beer on Premises - NEW for Posh Nails & Spa, 5913 John F. Kennedy Boulevard, by
Vickie Trang Lee.

2. Glinda Craigmyle, Mayor's Oftfice memorandum re: Restaurant Mixed Drink -
Change of Manager from Allen Doakes for The Olive Garden Restaurant #189, 2943
Lakewood Village Drive, by Carl W. Sandberg.

3. Glinda Craigmyle, Mayor's Office memorandum re: Off Premises Caterer's -
Replacement from Robert Best, 220 Smokey Lane, by Brian T. Kearns.

4. Alderman Debi Ross email re: unable to attend July 11, 2016, City Council meeting.
Comments re: O-16-39 - applicant had done a good job improving his business
property at 2410 Pike Avenue. Application is to add a car lot to current business with
4 cars for sale. This will set a precedent along Pike Avenue. Due to the same,
opposed to the request for a Special Use.

PRESENTATIONS

SCHEDULED PUBLIC HEARING(S) 3 minutes
Please sign in with the City Clerk before the meeting convenes at 6:00 p.m.

CITIZENS PUBLIC COMMENT ON NUMBERED LEGISLATION 3 minutes
Please sign in with the City Clerk before the meeting convenes at 6:00 p.m.
INCLUDES ALL PUBLIC HEARINGS
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July 11, 2016 Council Meeting 6:00 p.m.

UNFINISHED BUSINESS

0-16-39 Mayor Smith — For Consideration Only
Granting a special use to allow a car lot in a C-3 zone for property located at
2410 Pike Avenue. (applicant: CJS Enterprises Inc.)

Held

CONSENT AGENDA
None filed.

NEW BUSINESS

RESOLUTIONS

R-16-113  Mayor Smith, Aldermen White and Ross
Recognizing Monica Walters for her courageous actions during a multi-family
dwelling fire at 701 West 18" Street in the City of North Little Rock

R-16-114 Mayor Smith
Accepting the donation of certain real property located at Lincoln and East
Washington Avenue in the City of North Little Rock from Hall Properties, Inc.

R-16-115 Mayor Smith
Appropriating $7,643.59 from Act 833 Funds for the purchase of water rescue dry
suits for the North Little Rock Fire Department

R-16-116 Aldermen White and Ross
Approving and accepting the Jump Start Implementation Plans for revitalization
of and improvements to the Park Hill and Levy neighborhoods in the City of
North Little Rock, Arkansas
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July 11, 2016 Council Meeting 6:00 p.m.

R-16-117 Mayor Smith
Approving and certifying amounts of liens to be filed with the Pulaski County
Tax Collector against certain real properties in the City of North Little Rock,
Arkansas as a result of grass cutting expenses and abatement of other nuisances

Convene a public hearing this date

ORDINANCES

0-16-41 Mayor Smith
Reclassify certain property located at 216 West 4" Street in the City of North
Little Rock, Arkansas from O-1 to C-6 to allow commercial development by

amending Ordinance No. 7697 (applicant: Engstrom)

0-16-42  Mayor Smith
Establishing job classifications and numbers of employees for each department of
the City government of North Little Rock for Mid-Year 2016

0-16-43 Mayor Smith
Waiving formal bidding requirements for the purchase of a Pierce Impel Custom
Pumper for the North Little Rock Fire Department (8495, 188.00 - Sales Tax
Special Improvements Fund)

0-16-44  Mayor Smith
Waiving formal bidding requirements; ratifying the purchase of and payment for
protective equipment and bunker gear by the North Little Rock Fire Department;
appropriating Act 833 Funds ($67,737.64)
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July 11, 2016 Council Meeting 6:00 p.m.

PUBLIC COMMENT ON NON-AGENDA ITEMS
All persons wishing to speak must have completed a public comment card and return it
to the City Clerk before this meeting is convened, speakers have 3 minutes to address

their topic

Respectfully submitted,

=

Diane Whitbey, CAMC / C
City Clerk and Treasurer

Words to live by...
A verbal contract isn’t worth the paper it’s written on. Found on the internet.

For more information, visit our website at www.nlr.ar.gov.
To view council legislation, exhibits, etc., go to the link above, then click on the
Government Tab, then select Council Agenda.
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OFFICE OF THE MAYOR

I~I!\

HORTH LITTLE RGCK
JOE A. SMITH PHONE (501) 975-8601
MAYOR FAX (501) 975-8633
mayor@nlr.ar.gov

CITY HALL
P.0. BOX 5757
NORTH LITTLE ROCK, ARKANSAS 72119-5757
website: www.nlr.ar.gov

MEMORANDUM
TO: Members of the North Little Rock City Council
FROM: Glinda Craigmyle ﬁ@
DATE: June 29, 2016 )
SUBJECT: Alcoholic Beverages Permit Request

For your information, I have enclosed a copy of the Assignment and Comments of
Officials form from the State of Arkansas, Alcoholic Beverage Control Division.

The following applicant has applied for a new on premises wine and retail beer
permit:

Vickie Trang Le

Posh Nails & Spa
5913 JFK Blvd.

North Little Rock, AR

Please note the 15 day comment period referred to in the final paragraph of the
Comment page.

Thank you.

Attachments FILED/ () ZOAM.

L‘//Mm%f— Z)Lm%?
DATE - Z 7 // L :

Diane Whitbey, City Clerk and Collector

RECEIVED Y~ /, W
P R

"An Equal Opportunity Employer”
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Date Received: 06/15/2016 Date Assigned: 06/17/2016

Applicant: VVICKIE TRANG LE D.0.B: 07/10/1987

Green Card Number (Permanent Resident Alien):

Home Address: 10750 Frenchmen Loop #A, North Little Rock, AR, 72113
Home Phone: Business Phone : 501-771-7777 Cell Phone: 501-551-5322

Trade Name: POSH NAILS & SPA

Former Trade Name:

Business Address : 5913 JFK Blvd., North Little Rock County Pylaski

Type Of Investigation: On Premises Wine & Retail Beer on Premises - NEW

Dancing, if requested:
Comments / Remarks :

Copies Of Assignmentand Mayor Joe Smith & City Council
Comment Form Mailed to:

Michael Davis, Chief of Police

Doc Holladay, Sheriff

Larry Jegley, Prosecuting Attorney

Assigned to Investigator:

Stockholders / Partners / LLC
Members:
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ALCOHOLIC BEVERAGE CONTROL DIVISION I {1

COMMENTS OF PUBLIC OFFICIALS

APPLICANT'S NAME: VICKIE TRANG LE

TYPE OF APPLICATION: On Premises Wine & Retail Beer on Premises - NEW

BUSINESS NAME: POSH NAILS & SPA

BUSINESS ADDRESS: 5913 JFK Blvd., North Little Rock, AR, 72116

DATE OF APPLICATION: 06/15/2016

NAME OF PUBLIC OFFICIAL:

TITLE OF OFFICIAL.:

OFFICIAL MAILING ADDRESS:

PHONE :

SIGNATURE OF OFFICIAL: DATE:

NAME OF AGENCY OR COURT:

Do you have any objections to the issuance of this permit?

(YesorNo)

If yes, please explain your objections below:

To ensure your comments are available at the time this application is considered by the Director, please complete and return
this form to ABC Administration, 1515 West 7th Street, Suite 503, Little Rock, AR 72201, within fifteen (15) days of receipt. In
compliance with the Freedom of Information Act, this Comment Form will become a matter of public record. Pursuant to
ACA 3-2-103, a national fingerprint based background check will be, or has been, conducted. At ACICs request, do
not run your own criminal history check through ACIC.

Printed On: 06/17/2016 Revised 03/11/2016
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STATE OF ARKANSAS

ALCOHOLIC BEVERAGE CONTROL DIVISION
APPLICATION FOR ON PREMISES WINE PERMIT

New application

Replacement /\ ., |

vl
Permit No. __ U { ﬂ'\{} o

|, or we, do hereby make application to the State of Arkansas for a permit to sell wine for on premlses}
consumption and do hereby submit answers to the following questions under oath for your approval:

b

~

IF CORPORATION, GIVE NAME P . FEIN# \'.)9){,l 11108¥
NANE OF APPLICANT \JiVie ”W(;ma )

!

HOWE ADDRESS OF APPLICANT \01SC F(M\m\ \eop A A NLQ AR 725

Street Address City Zip County

L

TRADE NAME OF BUSINESS ___ ¢0SH NALS S CPA FORMER NAME

ADDRESS OF BUSINESS SGi1% (F IC.(:»\\}@&. NVE AR FUE  Puloe

Street Address City Zip County

l

1

l.#

Tn
LI

Is proposed location inside or outside the city limits®?

Are you the owner of the premises to be occupied? (agg Do you have the premises leased? b@

If so, give name and address of owner Ni¥e Feiod vich \m,.g,:j; /A8 00 AT 10T Sl._gﬁgpm_

A e 7220
Do you have pool tables where wine will be sold? Y\n If so, how many?
Does anyone now hold a beer, wine or liquor permit at this location? no
If so, give name and permit number(s)
Do you or any other person interested in this permit hold a beer, wine or liquor permit? no
If so, give name, place and permit number(s) —
=

i

Give nearest distance, building to building, from:

CHURCH SCHOOL

C-J S 1' [’{n,r

i -
.’7 h‘!

it e il M ot B L st ol a0 ia T
TERHAIN | dTHY
YR UGN S35 asapMA
FODAEL 141%) 200 IERSTI T, IRt IR} 1 t
Cood pavged molezimmel 2 &
T T A s ok
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If applicant is a partnership, give names and addresses of all partners:

S
N l(\

If applicant is a corporation/LLC, give (A) Name and address of stockholders and amount of stock held by

\
VX

(B) Name and address of President and Secretary:

NOTE: Schedule A is to be completed by each party to this application and is to be considered a part of the
application. Any mis-statements or concealment of fact will be grounds for refusal of application, or
revocation of permit(s) if later disclosed.

Signedthis__ /5 dayof___Janc ol

Signat ianaging Agent
Subscribed and sworn to before me this A i day of ‘ ung ; réﬂ(} (b

L i

/" Notary Public

My Commission Expires: /%/‘/L /3, 2025

KEITH LOCKHART
Arkansas - Pulaski County

Notary Public - Comm# 12404042
My Commission Expires Apr 13, 2025
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ALCOHOLIC BEVERAGE CONTROL DIVISION
APPLICATION FOR RETAIL BEER PERMIT

Check One: () ON PREMISES CONSUMPTION New Application
Replacement
() OFF PREMISES CONSUMPTION Permit No.

I, or we, do hereby make application to the State of Arkansas for a permit to sell beer at retail, and do hereby
submit answers to the following questions under oath for your approval:

FEIN#
Corporate /Partnhership/LLC Name
name _\ Jickao_ Ttang. Lo
First Midde @ Last
HoME ADDRESS _ A0T1SO Frandamen  \sop % A NLE M- 720%  Qlagle:
Street City ' Zip " County

BUSINESS NAME s NAIL ;“J CPA FORMER NAME
BUSINESS ADDRESS_S501%2  SEIK Blvd ML{L,_A'ﬁ 721 &

Street City Zip County Township

Is proposed location inside or outside city limits? m%l‘c\l

Is the beer to be sold in connection with any other business? __ Y\C (A) If so, state type of business

(café, drug store, pool hall, service station, convenience store, etc.)

(B) If beeris to be sold in connection with a

motor fuel sales business give number of gasoline and/or diesel pumps at each location

Are you the owner of the proposed premises? % Do you have the premises leased? [4&
If leased, give name and address of owner Nillo F\’”\QCQ (l'cﬂlgﬂ%Q,V / -:!LEOO A 1[37) ELQ‘{"\X(

PAVEY
Will there be dancing on the premises? pQ Dance Space N X 1420
Does anyone now hold a beer or any other permit at this location? NG If so, gi¥ée name and permit
number(s) = =

Has anyone, to your knowledge, held a beer or any other permit at this location? ‘j 39::; ~If so, give name

and permit number(s) U

Do you or any other person interested in this permit hold any other type alcoholic beverag'_l;e permit? o

If held, give name, place and permit number(s)

oo S e el oA e

THAHNDC T HTiAN \
el sl - sanes

¢ ILUBBRLT WIATR) - vaast R
S e E3NGUR RO D e

e g, A AT L
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If applicant is a partnership, give names and addresses of all partners:

If applicant is a corporation give (A) names and addresses of stockholders and amount of stock held by
each:

\
NAR,

Y
|

(B) Give names and addresses of President and Secretary:

NOTE: Schedule "A" is to be completed by each party to this application and is to be considered a part of
this application; any misstatements or concealment of fact will be grounds for refusal of application or
revocation permit or permits if later disclosed.

—

Signed this __ /9 day of Tt _zotl

ﬂ u( | %c fﬁ%mw(o/

Signature of Applicant o¥ Managing Agent

b

S G

Sworn and subscribed before me this /| g day of T ung

/" Notary Public

My Commission Expires: AL ’312525 KEITH LOCKHART
Arkansss - Pulaski County

Notary Public - Comm# 12404042
My Commission Expires Apr 13, 2025
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DESCRIPTION OF BUSINESS AND ENTERTAINMENT ACTIVITIES
*For all ON PREMISES permits - except private ¢ lubs*

NAME OF OUTLET ?OSH MA‘LQ Q{ gPA
v Vorf LiHo Reole. comy R UVACK

Under the Section 1.34 of the ABC Regulations, any permit issued by this agency is valid only for the
uses described in the original application. Any material change in the outlet's operations or
entertainment other than originally listed in this application, without prior approval o the Director

’

shall be grounds for revocation of the permit or other administrative penalties.

Describe the types of business and entertainment activities (cafe / restaurant, pool hall, dancing, etc.) to
occur on your permitted premises on the lines below. Use the back of this form if necessary.

If live entertainment is proposed, you must be specific as to the type and description of
entertainment, i.e., live bands, dancers, etc.

i \L : g €







JOE A. SMITH

MAYOR
mayor@nir.ar.gov

TO:
FROM:
DATE:
SUBJECT:

OFFICE OF THE MAYOR

MR

NORTH LITTLE ROCK
\ 4 P l:' PHONE (501) 975-8601
FAX (501) 975-8633

CITY HALL
P.O. BOX 5757
NORTH LITTLE ROCK, ARKANSAS 72119-5757
website: www.nlr.ar.gov

MEMORANDUM

Members of the North Little Rock City Council
Glinda Craigmyle Y&

June 30, 2016

Alcoholic Beverages Permit Request

For your information, I have enclosed a copy of the Assignment and Comments of
Officials form from the State of Arkansas, Alcoholic Beverage Control Division.

The following applicant has applied for a restaurant mixed drink permit with a
change of manager from Allen R. Doakes:

Carl W. Sandberg

The Olive Garden Restaurant #189
2943 Lakewood Village Dr.

North Little Rock, AR

Please note the 15 day comment period referred to in the final paragraph of the
Comment page.

Thank you.

Attachments

FILED am X3/5
BYG//MQ Crala ey e—ﬂfg@s A
o o

DATE L-2p -/&

Diane Whitbey, City Clerk and Collector

RECETE%?*)?%ZCL, The ﬂsOﬁ S
| o

v

“An Equal Opportunity Employer”
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Date Received: 06/13/2016 Date Assigned: 06/23/2016
Applicant: CARL W. SANDBERG D.0.B: 12/27/1962

Green Card Number (Permanent Resident Alien):

Home Address: 2205 Osage Drive, North Little Rock, AR, 72116

Home Phone: Business Phone: 501-758-4603  Cell Phone: 501-912-3439
Trade Name: THE OLIVE GARDEN RESTAURANT #189

Former Trade Name: THE OLIVE GARDEN RESTAURANT #189

Business Address : 2943 Lakewood Village Dr., North Little Rock  County Pulaski

Type Of Investigation: Restaurant Mixed Drink - Change of Manager from Allen Doakes
03358

Dancing, if requested:
Comments / Remarks :

Copies Of Assignmentand Mayor Joe Smith & City Council
Comment Form Mailed to:

Michael Davis, Chief of Police
Doc Holladay, Sheriff

Larry Jegley, Prosecuting Attorney

Assigned to Investigator:

Stockholders / Partners / LLC
Members:





£8.J003-DELO45 1Sl vile b

Change Of Manager / Additional Stockholder(s) / Partner(s) Application

Permit Holder: Allen Doakes

Permit No Trade Name of Business and Address Business Phone Contact Phone
03358 QQ THE OLIVE GARDEN RESTAURANT #189 501-758-4603
2943 Lakewood Village Dr., North Little Rock, AR, 72116

Current Address If new address change here

Home Address | 23 Mary Ann
Cabot, AR, 72023
P.O. Box 695016
Orlando, FL, 32869

Mailing Address

Email Address

Plea/se check the appropriate ( Requested Change ):

Béhange Of Manager

[] Additional Stockholder(s)
(] Additional Partner(s)

LPIease check applicable permits : L _ _]

Setec/t Permit Description : Fee

.z( Restaurant Mixed Drink Maximum $50.00 NO CASH
Total Amount : |# 570, g7

| do hereby acknowledge the receipt of Instructions for Change Of Manager/Additional Stockholder(s) / Partner(s)

and make a request for the above mentioned change(s). %
3ze)ie /é o a%/‘ﬁwf |

! Date Signature






| L

DESCRIPTION OF BUSINESS AND ENTERTAINMENT ACTIVITIES
*For all ON PREMISES permits - except private ¢ lubs* D6JOD3-DELD 4

NAME OF OUTLET ///ﬁ %/d/é/)
/ L1
cITY A LA 25/5 COUNTY ;c//?jér

Under the Section 1.34 of the ABC Regulations, any permit issued by this agency is valid only for the
uses described in the original application. Any material change in the outlet's operations or
entertainment other than originally listed in this application, without prior approval o the Director
shall be grounds for revocation of the permit or other administrative penalties.

?

Describe the types of business and entertainment activities (cafe / restaurant, pool hall, dancing, etc.) to
occur on your permitted premises on the lines below. Use the back of this form if necessary.

If live entertainment is proposed, you must be specific as to the type and description of
entertainment, i.e., live bands, dancers, etc.

Ao SaAerv2rrrnren7






CoOMCPUBO1O1 IN | IH“
ALCOHOLIC BEVERAGE CONTROL DIVISION I 1

COMMENTS OF PUBLIC OFFICIALS

APPLICANT'S NAME: CARL W. SANDBERG

TYPE OF APPLICATION: Restaurant Mixed Drink - Change of Manager from Allen Doakes

BUSINESS NAME: THE OLIVE GARDEN RESTAURANT #189

BUSINESS ADDRESS: 2943 Lakewood Village Dr., North Little Rock, AR, 72116
DATE OF APPLICATION: 06/13/2016

NAME OF PUBLIC OFFICIAL:

TITLE OF OFFICIAL:

OFFICIAL MAILING ADDRESS:

PHONE :

SIGNATURE OF OFFICIAL: DATE:

NAME OF AGENCY OR COURT:

Do you have any objections to the issuance of this permit?

(YesorNo)

If yes, please explain your objections below:

To ensure your comments are available at the time this application is considered by the Director, please complete and return
this form to ABC Administration, 1515 West 7th Street, Suite 503, Little Rock, AR 72201, within fifteen (15) days of receipt. In
compliance with the Freedom of Information Act, this Comment Form will become a matter of public record. Pursuant to
ACA 3-2-103, a national fingerprint based background check will be, or has been, conducted. At ACICs request, do
not run your own criminal history check through ACIC.

Printed On: 06/23/2016 Revised 03/11/2016
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JOE A. SMITH

MAYOR
mayor@nlr.ar.gov

TO:
FROM:
DATE:

SUBJECT:

OFFICE OF THE MAYOR

I~I!\

NORTH LITLE ROCK
PHONE (501) 975-8601
FAX (501) 975-8633

CITY HALL
P.0. BOX 5757
NORTH LITTLE ROCK, ARKANSAS 72119-5757
website: www.nlr.ar.gov

MEMORANDUM

Members of the North Little Rock City Council
Glinda Craigmyle

June 30, 2016

Alcoholic Beverages Permit Request

For your information, I have enclosed a copy of the Assignment and Comments of
Officials form from the State of Arkansas, Alcoholic Beverage Control Division.

The following applicant has applied for an off premises caterer permit with a
replacement from Robert Best:

Brian T. Kearns

Simply the Best Catering, Inc.
220 Smoke Lane

North Little Rock, AR

Please note the 15 day comment period referred to in the final paragraph of the
Comment page.

Thank you.

Attachments

M 25/8 m

M%%@l%gg oh

z2o-/6
Dme\'lhrbq Ctty Clerk and Collector

m:ﬁ?“ /"?’3’“‘3

“An Equal Opportunity Employer”
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REPASS60101 [
L]

Date Received: 06/20/2016 Date Assigned: 06/23/2016
Applicant: BRIAN T. KEARNS D.0.B: 08/22/1975

Green Card Number (Permanent Resident Alien):

Home Address: 22 Wagon Wheel Court, Little Rock, AR, 72211

Home Phone: Business Phone : Cell Phone: 314-825-1554
Trade Name: SIMPLY THE BEST CATERING, INC.

Former Trade Name: SIMPLY THE BEST CATERING, INC.

Business Address : 220 Smokey Lane, North Little Rock County pulaski
Type Of Investigation: Off Premises Caterer's - Replacement from Robert Best
03005

Dancing, if requested:
Comments / Remarks :

Copies Of Assignmentand Mayor Joe Smith & City Council
Comment Form Mailed to:

Michael Davis, Chief of Police
Doc Holladay, Sheriff

Larry Jegley, Prosecuting Attorney

Assigned to Investigator:

Stockholders / Partners / LLC | qura Kearns, 22 Wagon Wheel Court, Little Rock, AR, 72211
Members: DOB: 11/12/1982
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STATE OF ARKANSAS
/ ALCOHOLIC BEVERAGE CONTROL DIVISION
® APPLICATION FOR OFF PREMISES CATERER'S PERMIT
Permit No.
New
Replacement

|, or we, do hereby make application to the State of Arkansas for an Off Premises Caterer's Permit, and do
hereby submit answers to the following questions under oath for your approval:

IF CORPORATION, GIVE NAME Mﬁ_&%@gﬁﬁ,ﬁ}gm#

LLe
NAME OF APPLICANT _Sysiase X cax > §

HOME ADDRESS =2 sggg’?ﬁ W A hee) A L N\e Cecde 72| Pelage
Street Addr: City Zip County

TRADE NAME OF BUSINESS &w.b\_‘ Ve~ Nesk Cﬂ“tcx\\.ﬁ\

¥
ADDRESS OF PREMISES _@p_‘;hﬂsg%# NS LoWe Coadde '?AA&
Street Address City Zip County

Is proposed location inside or outside the city Limits™? o~ SEN \Q <

Are you the owner of the premises to be occupied? WO Do you have the
premises leased? \:Se_. S If leased, give
name and address of owner: :3
aw ‘Rer;? &

Does anyone now hold a permit for this location? \L-t__& If so, glvganame and
permit number of same: lo&;g‘\: N ’Xe\_ 4 oS _)

Do you or any other person interested in this permit hold a beer, wine, or liquor permit? O If held,

give name, place, and permit number of same: =3
(..._,:
Give nearest distance (building to building) from: s =) s
CHURCH ___ - QO O e SCHOOL A / S fest
-0

, or we, certify that the above business has been in business for more than one (!) year andjat sixty percent
(60%) or more of the gross sales for the preceding year have been derived from food sales grossing in excess
of one hundred thousand dollars ($100,000).





JERSEN

It is understood that this permit authorizes the holder thereof to purchase alcoholic beverages from a
permitted retail outlet, to transport the alcoholic beverages to a private function in a “wet” area and to serve

alcoholic beverages to attendees in conjunction with catered food.

If applicant is a partnership, gives names and addresses of all partners:

If applicant is a corporation, give (A) Name and address of stockholders and amount of stock held by each:

D \Saac \ ¢
Lote Tode AR 922

\_—_OL.\JTC\._ KQ =

C Sssew Xeexos @2 Reqe = S, ee\ ANC
(B) Name and d%rerg o%r Sifans \’*t%\e t@& s \Q't 7‘;8 '(

esident and Secretayy:

NOTE:  Schedule "A" is to be completed by each party to this application and is to be considered a part of
the application. Any misstatements or concealment of fact will be grounds for refusal of application or

revocation of permit(s) if later disclosed.

Signed this \)\-\ S~ day of __| 9 e

R

e
Subscribed and sworn this l ﬂ‘ day of MM , Qﬂ@
T
ey, Notafy\ Publi
3 o ".

My Comi issioT Expires:

’( N4 1nel\y ;_
agvia Z

Mg
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ALCOHOLIC BEVERAGE CONTROL DIVISION ath '

COMMENTS OF PUBLIC OFFICIALS

APPLICANT'S NAME: BRIAN T. KEARNS

TYPE OF APPLICATION: Off Premises Caterer's - Replacement from Robert Best

BUSINESS NAME: SIMPLY THE BEST CATERING, INC.
BUSINESS ADDRESS: 220 Smokey Lane, North Little Rock, AR, 72116
DATE OF APPLICATION: 06/23/2016

NAME OF PUBLIC OFFICIAL:

TITLE OF OFFICIAL:

OFFICIAL MAILING ADDRESS:

PHONE :

SIGNATURE OF OFFICIAL: DATE:

NAME OF AGENCY OR COURT:

Do you have any objections to the issuance of this permit?

(YesorNo)

If yes, please explain your objections below:

To ensure your comments are available at the time this application is considered by the Director, please complete and return
this form to ABC Administration, 1515 West 7th Street, Suite 503, Little Rock, AR 72201, within fifteen (15) days of receipt. In
compliance with the Freedom of Information Act, this Comment Form will become a matter of public record. Pursuant to
ACA 3-2-103, a national fingerprint based background check will be, or has been, conducted. At ACICs request, do
not run your own criminal history check through ACIC.

Printed On: 06/23/2016 Revised 03/11/2016
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Whitbey, Diane

From: Debi Ross [debiross@gmail.com]

Sent: Tuesday, July 05, 2016 10:46 AM

To: Whitbey, Diane

Subject: Communication for July 11th City Council Meeting

Diane, would you please add this as a communication for the council packet for July 11, 2016 meeting.

Mayor Smith and Council Members,

I will not be able to attend the council meeting on July 11, 2016 but wanted to express my opinion concerning
0-16-39.

The applicant has done a very good job of improving his current business property at 2410 Pike Avenue. [ am
very grateful to him for the improvements to the area. Special Use O-16-39 is to add a car lot to his current
business with only 4 cars For Sale permitted. Even though the special use is only for 4 cars I feel this will set a
precedent along Pike Avenue. There are numerous businesses along Pike Avenue that would be able to obtain
a special use to sell cars too if this is approved. As a representative of the area I do not feel this is an
appropriate special use for this area of Pike Avenue.

Debi Ross

Alderman Ward 1

FILED /|- U0 Am. PM.
BY_ e _omet

pate___7/° </t
Diane Whitbey, City Clerk and Collector

m“’?ﬁ‘s“b‘;i“‘fﬂ;%%







Mayor Joe A. Smith
City Clerk Diane Whitbey

City Attorney C. Jason Carter

NORTH LITTLE ROCK

Municipal Institutions Constitute the Strength of Free Nations.

City Council Members

Ward 1 Debi Ross
Beth White

Ward 2 Linda Robinson
Maurice Taylor

Ward 3 Steve Baxter
Bruce Foutch

Ward 4 Murry Witcher

Charlie Hight

“We welcome you!”

The City Council meetings the 2nd and 4th Monday of each month at 6:00 p.m.

in the City Council Chambers in City Hall, 300 Main Street

(unless the meeting falls on a State Holiday then subject to change by City Council)
For more information call 501-975-8617 or visit our website at www.nlr.ar.gov

By A. de Tocqueville
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City Council Agenda | 2
July 11, 2016 Council Meeting 6:00 p.m.

“The City of North Little Rock welcomes people of diverse cultures and beliefs. Any religious viewpoint
expressed during invocation, or at any other time during the meeting, reflects only the personal opinion of the
speaker. [t is not intended to proselytize, advance, or disparage any religious belief.”

COMMUNICATIONS
1. Glinda Craigmyle, Mayor's Office memorandum re: On Premises Wine & Retail
Beer on Premises - NEW for Posh Nails & Spa, 5913 John F. Kennedy Boulevard, by
Vickie Trang Lee.

2. Glinda Craigmyle, Mayor's Oftfice memorandum re: Restaurant Mixed Drink -
Change of Manager from Allen Doakes for The Olive Garden Restaurant #189, 2943
Lakewood Village Drive, by Carl W. Sandberg.

3. Glinda Craigmyle, Mayor's Office memorandum re: Off Premises Caterer's -
Replacement from Robert Best, 220 Smokey Lane, by Brian T. Kearns.

4. Alderman Debi Ross email re: unable to attend July 11, 2016, City Council meeting.
Comments re: O-16-39 - applicant had done a good job improving his business
property at 2410 Pike Avenue. Application is to add a car lot to current business with
4 cars for sale. This will set a precedent along Pike Avenue. Due to the same,
opposed to the request for a Special Use.

PRESENTATIONS

SCHEDULED PUBLIC HEARING(S) 3 minutes
Please sign in with the City Clerk before the meeting convenes at 6:00 p.m.

CITIZENS PUBLIC COMMENT ON NUMBERED LEGISLATION 3 minutes
Please sign in with the City Clerk before the meeting convenes at 6:00 p.m.
INCLUDES ALL PUBLIC HEARINGS
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July 11, 2016 Council Meeting 6:00 p.m.

UNFINISHED BUSINESS

0-16-39 Mayor Smith — For Consideration Only
Granting a special use to allow a car lot in a C-3 zone for property located at
2410 Pike Avenue. (applicant: CJS Enterprises Inc.)

Held

CONSENT AGENDA
None filed.

NEW BUSINESS

RESOLUTIONS

R-16-113  Mayor Smith, Aldermen White and Ross
Recognizing Monica Walters for her courageous actions during a multi-family
dwelling fire at 701 West 18" Street in the City of North Little Rock

R-16-114 Mayor Smith
Accepting the donation of certain real property located at Lincoln and East
Washington Avenue in the City of North Little Rock from Hall Properties, Inc.

R-16-115 Mayor Smith
Appropriating $7,643.59 from Act 833 Funds for the purchase of water rescue dry
suits for the North Little Rock Fire Department

R-16-116 Aldermen White and Ross
Approving and accepting the Jump Start Implementation Plans for revitalization
of and improvements to the Park Hill and Levy neighborhoods in the City of
North Little Rock, Arkansas
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July 11, 2016 Council Meeting 6:00 p.m.

R-16-117 Mayor Smith
Approving and certifying amounts of liens to be filed with the Pulaski County
Tax Collector against certain real properties in the City of North Little Rock,
Arkansas as a result of grass cutting expenses and abatement of other nuisances

Convene a public hearing this date

ORDINANCES

0-16-41 Mayor Smith
Reclassify certain property located at 216 West 4" Street in the City of North
Little Rock, Arkansas from O-1 to C-6 to allow commercial development by

amending Ordinance No. 7697 (applicant: Engstrom)

0-16-42  Mayor Smith
Establishing job classifications and numbers of employees for each department of
the City government of North Little Rock for Mid-Year 2016

0-16-43 Mayor Smith
Waiving formal bidding requirements for the purchase of a Pierce Impel Custom
Pumper for the North Little Rock Fire Department (8495, 188.00 - Sales Tax
Special Improvements Fund)

0-16-44  Mayor Smith
Waiving formal bidding requirements; ratifying the purchase of and payment for
protective equipment and bunker gear by the North Little Rock Fire Department;
appropriating Act 833 Funds ($67,737.64)
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July 11, 2016 Council Meeting 6:00 p.m.

PUBLIC COMMENT ON NON-AGENDA ITEMS
All persons wishing to speak must have completed a public comment card and return it
to the City Clerk before this meeting is convened, speakers have 3 minutes to address

their topic

Respectfully submitted,

=

Diane Whitbey, CAMC / C
City Clerk and Treasurer

Words to live by...
A verbal contract isn’t worth the paper it’s written on. Found on the internet.

For more information, visit our website at www.nlr.ar.gov.
To view council legislation, exhibits, etc., go to the link above, then click on the
Government Tab, then select Council Agenda.







June 27, 2016

Six o’clock P.M.

North Little Rock City Hall Council Chambers
300 Main Street

North Little Rock, Arkansas

The regular meeting of the North Little Rock City Council scheduled for Monday, June 27, 2016, was
called to order at 6:07 p.m. by the Honorable Mayor Joe A. Smith.

The roll having been called and the following Aldermen answered to their names: DEBI ROSS, BETH
WHITE, LINDA ROBINSON, STEVE BAXTER, and CHARLIE HIGHT (5/0). Aldermen
MAURICE TAYLOR, BRUCE FOUTCH and MURRY WITCHER were absent. Assistant City Clerk
Linda Marshall, Deputy City Clerk Katelyn Thomas, and City Attorney C. Jason Carter were also
present.

Mayor Smith introduced Reverend William Robinson who led the prayer and pledge of allegiance.

On the motion of Alderman Hight and seconded by Alderman Baxter, and by consent of all members
present, the minutes from the North Little Rock City Council meeting and a Special Call meeting held
on Monday, June 13, 2016, were approved, accepted and filed as prepared by the City Clerk (5/0).

On the blanket motion of Alderwoman Ross and seconded by Alderwoman White, and by voice vote
and all members present having voted aye, communication #1, was accepted and filed (5/0).
1. Glinda Craigmyle, Mayor’s Office memorandum re: Retail Beer off Premises
& Small Farm Wine — Change of manager from Carl White, for Superstop,
18823 MacArthur Drive, by Kimberly J. White. (Per Planning outside city
limits.

Mayor Smith announced a Special Call meeting scheduled this date.

June 24, 2016

Special Meeting of the North Little Rock City Council, Monday, June 27, 2016

Honorable Members of the North Little Rock City Council:

The purpose of this e-mail is to advise you that Mayor Smith has called a special meeting of the North

Little Rock City Council at 6:00 p.m. on Monday, June 27, 2016, at City Hall Council Chambers,
North Little Rock, Arkansas. The following will be on the agenda:

North Little Rock City Council Meeting 6/27/2016
DRAFT COPY - not approved by council
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R-16-112 — A RESOLUTION CONFIRMING THE APPOINTMENT OF KANDI HUGHES TO
THE BOARD OF COMMISSIONERS OF CENTRAL ARKANSAS WATER; AND FOR
OTHER PURPOSES. Sponsor: Mayor Joe A. Smith

Pursuant to Sec. 2-48(2) of the North Little Rock Municipal Code, you are entitled to 72 hours’
electronic notice of this meeting. Please acknowledge receipt of this email as soon as possible by
replying to the same. A copy of your reply will automatically be sent to City Clerk Diane Whitbey.

C. Jason Carter
City Attorney

Special Call R-16-112 (RESOLUTION NO. 9017 — MAYOR SMITH)

A RESOLUTION CONFIRMING THE APPOINTMENT OF KANDI HUGHES TO THE BOARD
OF COMMISSIONERS OF CENTRAL ARKANSAS WATER:; AND FOR OTHER PURPOSES, was
read. A motion to adopt was made by Alderman Hight and seconded by Alderwoman Ross. Alderman
Hight mentioned to the Council that previous appointments had personal information sheets with the
legislation. City Attorney Jason Carter stated he would need to sift through his documents to answer
whether or not one had been attached. Mayor Smith asked Mr. Carter if the legislation should be held
or if an amendment could be made after the vote. Mr. Carter advised that the personal information
sheet could be amended in. He also stated that Central Arkansas Water (CAW) appointments are
nominated and approved through the City of North Little Rock’s governing body as well as Little
Rock’s governing body. Alderman Hight advised the Council is confirming the appointment. Mayor
Smith said the legislation would be corrected at the next meeting. On the previous motion, and by
consent of all members present, the resolution was adopted (5/0).

Mayor Smith asked Mr. Jim Billings if the presentations were ready. Mr. Billings stated the Uverse TV
Channel was not available. Mayor Smith stated there are presentations to be made, but he would prefer
to wait until all three TV Channels are available to air the Council Meeting. He said he would come
back to the presentations after calling the Agenda.

UNFINISHED BUSINESS
None.

CONSENT AGENDA
On the motion of Alderman Hight and seconded by Alderwoman Ross, and by voice vote, and all
members present having voted “aye”, consent items R-16-104 and R-16-105 were adopted (5/0).

North Little Rock City Council Meeting 6/27/2016
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R-16-104 (RESOLUTION NO. 9018 — MAYOR SMITH)

A RESOLUTION CONFIRMING THE REAPPOINTMENT OF JAY HARTMAN TO THE BOARD
OF COMMISSIONERS OF CENTRAL ARKANSAS WATER: AND FOR OTHER PURPOSES, was
adopted (5/0).

R-16-105 (RESOLUTION NO. 9019 - MAYOR SMITH)
A RESOLUTION DECLARING CERTAIN CITY-OWNED ITEMS AND OTHER EQUIPMENT AS
SURPLUS: PROVIDING FOR AUCTION THEREOF: AND FOR OTHER PURPOSES, was adopted
(5/0).

NEW BUSINESS

R-16-106 (RESOLUTION NO. 9020 - MAYOR SMITH)

A RESOLUTION CERTIFYING THE AMOUNT OF A CLEAN UP LIEN TO BE FILED WITH
THE PULASKI COUNTY TAX COLLECTOR AGAINST CERTAIN REAL PROPERTY
LOCATED AT 226 COLLEGE PARK CIRCLE IN THE CITY OF NORTH LITTLE ROCK,
ARKANSAS: AND FOR OTHER PURPOSES, was read. A motion to adopt was made by
Alderwoman Ross and seconded by Alderwoman Robinson. Mayor Smith convened a public hearing.
There being no one present wishing to be heard, the public hearing was adjourned. On the previous
motion, and by consent of all members present, the resolution was adopted (5/0). (amount $3,231.18)

R-16-107 (RESOLUTION NO. 9021 — MAYOR SMITH)

A RESOLUTION CERTIFYING THE AMOUNT OF A CLEAN UP LIEN TO BE FILED WITH
THE PULASKI COUNTY TAX COLLECTOR AGAINST CERTAIN REAL PROPERTY
LOCATED AT 723 WEST 35" STREET IN THE CITY OF NORTH LITTLE ROCK, ARKANSAS:
AND FOR OTHER PURPOSES, was read. A motion to adopt was made by Alderman

Baxter and seconded by Alderwoman Ross. Mayor Smith convened a public hearing. There being no
one present wishing to be heard, the public hearing was adjourned. On the previous motion, and by
consent of all members present, the resolution was adopted (5/0). (amount $2,812.66)

R-16-108 (RESOLUTION NO. 9022 — MAYOR SMITH)

A RESOLUTON CERTIFYING THE AMOUNT OF A CLEAN UP LIEN TO BE FILED WITH THE
PULASKI COUNTY TAX COLLECTOR AGAINST CERTAIN REAL PROPERTY LOCATED AT
709 WEST 37"" STREET IN THE CITY OF NORTH LITTLE ROCK, ARKANSAS: AND FOR
OTHER PURPOSES, was read. A motion to adopt was made by Alderwoman Ross and seconded by
Alderwoman Robinson. Mayor Smith convened a public hearing. There being no one present wishing
to be heard, the public hearing was adjourned. On the previous motion, and by consent of all members
present, the resolution was adopted (5/0). (amount $2,115.54)

North Little Rock City Council Meeting 6/27/2016
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R-16-109 (RESOLUTION NO. 9023 - MAYOR SMITH)

A RESOLUTION CERTIFYING THE AMOUNT OF A CLEAN UP LIEN TO BE FILED WITH
THE PULASKI COUNTY TAX COLLECTOR AGAINST CERTAIN REAL PROPERTY
LOCATED AT 1220 WEST 13"™ STREET IN THE CITY OF NORTH LITTLE ROCK.
ARKANSAS: AND FOR OTHER PURPOSES, was read. A motion to adopt was made by Alderman
Baxter and seconded by Alderwoman Robinson. Mayor Smith convened a public hearing. There being
no one present wishing to be heard, the public hearing was adjourned. On the previous motion, and by
consent of all members present, the resolution was adopted (5/0). (amount 34,801.69)

R-16-110 (RESOLUTION NO. 9024 — MAYOR SMITH)

A RESOLUTION DECLARING CERTAIN BUILDINGS, HOUSES AND OTHER STRUCTURES
LOCATED AT 323 WEST 20" STREET TO CONSTITUTE A PUBLIC NUISANCE AND
CONDEMNING SAID STRUCTURES: PROVIDING A PERIOD OF TIME FOR PROPERTY
OWNER TO ABATE SAID NUISANCE:; AND FOR OTHER PURPOSES, was read. A motion to
adopt was made by Alderman Baxter and seconded by Alderwoman Ross. Mayor Smith convened a
public hearing. There being no one present wishing to be heard, the public hearing was adjourned. On
the previous motion, and by consent of all members present, the resolution was adopted (5/0).

(applicant: Devareaus Family Trust)

R-16-111 (RESOLUTION NO. 9025 - MAYOR SMITH)

A RESOLUTION APPROVING AND CERTIFYING AMOUNTS OF LIENS TO BE FILED WITH
THE PULASKI COUNTY TAX COLLECTOR AGAINST CERTAIN REAL PROPERTIES IN THE
CITY OF NORTH LITTLE ROCK, ARKANSAS AS A RESULT OF GRASS CUTTING
EXPENSES AND ABATEMENT OF OTHER NUISANCES: AND FOR OTHER PURPOSES, was
read. A motion to adopt was made by Alderwoman Ross and seconded by Alderwoman White. Mayor
Smith convened a public hearing. There being no one present wishing to be heard, the public hearing
was adjourned. Alderwoman Ross stated there are multiple addresses on the list that continue to be
repeat offenders. She stated there are properties in foreclosure and that the City does not have

information concerning the services that the banks or foreclosure companies use. There are also
companies that offer this as a service locally. Tom Wadley, Code Enforcement Director, confirmed
there are businesses that charge a registration fee, at no cost to the City, that was set by the Council.
The business services the records and once the documents are received at the Courthouse, the property
starts the foreclosure process. Mayor Smith asked City Attorney Carter if the City was working on this
already. Mr. Carter said yes. Mr. Wadley stated this does not benefit the City. The Fire Department
needs to know if a house is occupied. It takes anywhere from three to six years for an owner to occupy
a foreclosed home. There is an issue of individuals occupying a home who may not necessarily be the
owner of the property. Mayor Smith asked that the issue be readdressed in 30 days to decide on how to
move forward. Alderwoman Ross stated there are several communities with vacant properties and the
City does want a list of the foreclosed properties. Mr. Wadley said when the foreclosure process starts
notice is served on the occupants who then have to move. The homes then become and stay vacant for

North Little Rock City Council Meeting 6/27/2016
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years. He gave an example of a foreclosed home that caught on fire, the City could not locate the
mortgage company or who oversees the property. Alderwoman Ross said there is a case where the City
did locate a California company who did have a local service agent who is supposed to do the work,
but didn’t realize the responsibility was theirs. Alderman Hight asked if this issue goes beyond yards
being mowed. Mr. Carter said its primarily the exterior that is the issue. Alderman Hight asked if this
included backyards too. Mr. Wadley stated they enforce backyards now. He said neighbors end up
mowing the front yard and the assumption is sometimes made that someone is looking over the
property. Alderman Hight said he has a neighbor that has not blown their leaves in 5 years. He feels
this is abandonment. He said he dealt with many foreclosed homes in the past. He and Mr. Wadley
have had many discussions on how to deal with this issue. He feels the City is powerless. Mayor Smith
said the City has a lot more tools in a foreclosure than a bankruptcy. He agreed with the Council on
moving forward. Alderwoman White referenced an instance that wasn’t just grass, but a combination
of neighbors piling trash, and other items in the carport. They could not figure out which neighbor was
doing this. Mr. Wadley estimates there are around 300 homes in North Little Rock that are in some
type of foreclosure. Alderwoman Ross stated this is not a cure all solution. Mayor Smith asked Mr.
Carter if thirty days was enough time to present legislation. Mr. Carter believes something could be
drafted. On the previous motion, and by consent of all members present, the resolution was adopted
(5/0).

Mayor Smith said it he was an honored to make a special presentations to two friends of his. He said
has known both for 27 years. Mayor Smith read the proclamation for Assistant City Clerk Linda
Marshall, who retired on July 15", 2016 after 37 years. He then asked Mrs. Marshall to come forward
and receive her proclamation. Mayor Smith then introduced Ms. Valerie Baker. She worked for the
Parks Department in 1986. In 1988, she became the first African American Female Fire Fighter in the
City of North Little Rock. Mayor Smith has known Ms. Baker since 1989. Ms. Baker thanked her
family, friends, and the Mayor for this honor.

0-16-38 (ORDINANCE NO. 8819 — MAYOR SMITH)

AN ORDINANCE AMENDING THE NON-UNIFORMED EMPLOYEES POLICY AND
PROCEDURE MANUAL: DECLARING AN EMERGENCY: AND FOR OTHER PURPOSES, was
read. On the motion of Alderwoman Ross and seconded by Alderman Hight, and by consent of all
members present, with the Mayor having voted yes, the readings were suspended (6/0). A motion to
adopt was made by Alderman Hight and seconded by Alderwoman Ross. On the previous motion, and
the roll having been called, and all members present having voted in the affirmative, the ordinance was
adopted (5/0). Emergency clause adopted with the Mayor having voted yes (6/0).

0O-16-39
AN ORDINANCE GRANTING A SPECIAL USE TO ALLOW A CAR LOT ZONE FOR CERTAIN
REAL PROPERTY LOCATED AT 2410 PIKE AVENUE IN THE CITY OF NORTH LITTLE
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ROCK. ARKANSAS: DECLARING AN EMERGENCY: AND FOR OTHER PURPOSES, was
called and held by its sponsor, Mayor Smith. (applicant: C J S Enterprises, Inc.)

0-16-40 (ORDINANCE NO. 8820 — ALDERMAN ROSS)

AN ORDINANCE GRANTING A CONDITIONAL USE TO ALLOW A CAR LOT IN A C-4 ZONE
FOR CERTAIN REAL PROPERTY LOCATED AT 3809 HIGHWAY 161 IN THE CITY OF
NORTH LITTLE ROCK. ARKANSAS: APPROVING CERTAIN WAIVER REQUESTS;
DECLARING AN EMERGENCY: AND FOR OTHER PURPOSES, was read. On the motion of
Alderwoman Ross and seconded by Alderman Hight, and by consent of all members present, with the
Mayor having voted yes, the readings were suspended (6/0). Alderman Baxter asked if the hours were
in the legislation. Shawn Spencer, Community Planning Director, advised no neighbors came forward

concerning this. Mayor Smith called on Joseph Kim who signed up to speak regarding this legislation.
Alderwoman Ross asked if Mr. Kim was in agreement with the legislation. Mr. Kim agreed to an
extent. Alderwoman Ross advised that the legislation does normally include hours of business. She
asked Mr. Kim about hours of operation. Mr. Kim advised Monday through Friday, 9:00 am to 6:00
pm, Saturday 10:00 am to 4:00 pm., and closed Sunday. On the motion of Alderman Hight and
seconded by Alderman Baxter, and by consent of all members present, the ordinance was amended as
follows:: insert SECTION 2 (n) HOURS OF OPERATION WILL BE MONDAY THROUGH
FRIDAY, 9:00 AM. TO 6:00 P.M., SATURDAY, 10:00 AM. TO 4:00 P.M., AND CLOSED
SUNDAY (5/0). On the motion of Alderwoman Ross and seconded by Alderman Hight, and by
consent of all members present, and Mayor Smith having voted yes, the ordinance was amended as
adopted (6/0). Emergency clause adopted with the Mayor having voted yes (6/0). Alderwoman Ross
advised Mr. Kim the Planning Commission was concerned with potential parking in the Churches
parking lot next door and asked if the issue had been resolved. Mr. Kim said yes. (applicant: Joseph
Kim)

Mayor Smith asked Police Chief Mike Davis to come forward for the North Little Rock Police
Summer Camp presentation. A total of 17 youth and 15 Police officers participated. He advised that
this year’s first summer youth camp was a success. Several sponsors including Wal Mart, Sam’s,
Target, Edwards, Kroger, and more donated funds to the cause. Alderman Baxter, Alderwoman Ross
and Alderwoman White attended the camp in the Mayors absence. The event will occur next year as
well. Chief Davis thanked the Council for allowing the presentation to be showed. Alderwoman White
commended Police officers and staff on their ability to hold the summer camp event and work well
with the children present. Alderwoman Ross stated that many people bragged about the group of kids
attending. Alderman Baxter said they kids experienced new things such as rock climbing and shooting
a bow and arrow. He said the resources that were shared were phenomenal. Mayor Smith stated the 3"
Annual Air show was held last weekend and was an even bigger success than the previous years.
Approximately 7,000 people attended. The event was very well organized. The North Little Rock
Firefighters were commended on their safety training efforts in preparation for the event. Police, Public
Works and Clay Rogers, Airport Director were also commended by Mayor Smith.
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PUBLIC COMMENT

Mr. “Dr.” Jimmy Ard came forward to speak. He asked Assistant City Clerk Linda Marshall to come
stand at the podium with him. Mr. Ard came dressed in Doctors attire to congratulate Mrs. Marshall on
her retirement. Mayor Smith thanked “Dr.” Alderman Baxter made comment regarding the Air Show
and the great job that was done.

There being no further business to come before the Council, and on the motion of Alderwoman Ross
and seconded by Alderman Baxter, and by consent of all members present, the meeting was adjourned
at 6:45 p.m. (5/0), until the next regularly scheduled meeting which will be held on Monday, July 11,
2016, at six o’clock p.m. in the City Council Chambers in City Hall, located at 300 Main Street, North
Little Rock, Arkansas.

APPROVED:

MAYOR JOE A. SMITH

ATTEST:

DIANE WHITBEY, CITY CLERK
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ACKNOWLEDGMENTS

CONTRIBUTORS

IMAGINE CENTRAL ARKANSAS PARTNERS

METROPLAN

Jim McKenzie, Executive Director

Richard Magee, Deputy Director/Director of Planning
Metroplan Staff

CITY OF NORTH LITTLE ROCK
City of North Little Rock City Council
Robert Voyles, Project Manager, Planning Director

Dan Scott, Deputy Project Manager, Director of Neighborhood Services

City of North Little Rock Staff

CONSULTANT TEAM

GATEWAY PLANNING

Scott Polikov, Principal-in-Charge
Brad Lonberger, Project Manager
Kelsey Berry, Deputy Project Manager
Rob Parsons

Milosav Cekic

Daniel Church

ICF

Kathleen Rooney
Alanna McKeeman
Amy Ross

Jim Rice

Scott Ledford
Terry Kissinger
Ambika Melville
Brent Barnes
Jubran Kanaan
Harrison Rue
Hannah Twaddell

Pepper Santalucia

HORSLEY WITTEN
Jonathan Ford
Joseph Henderson
Hannah Carlson
Stephen Kasacek

WALKABLE + LIVABLE COMMUNITIES INSTITUTE
Dan Burden

Kelly Morphy

Todd Clements

THE DESIGN GROUP
Myron Jackson
Stephanie Jackson
Ramanitha Jones
Whitney Holman

Shan Johnson

Douglas Benjamin

Juan Omar Alonso

CATALYST COMMERCIAL
Jason Claunch
Michael Latham

CONTRIBUTERS
Michael Hathorne
Dede Christopher
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EXECUTIVE SUMMARY

Akey componentto the implementation of the Jump Start Initiative
is the recognition of the interdependency that exists between the
governing elements of Policy, Developmentand Economics. Each
element is delicately tied to the others, which ultimately requires
a careful balance between all three in order for projects to truly
implementable. Without an achieved balance, the likelihood of
a successful implementation will be slim.

Policy, Development and Economics form the regulations,
concept plans, fiscal impact and feasibility of the Jump Start
Initiative. Each of these governing elements is tied together with
strategies for implementation. These strategies are categorized
based on their emphasis, such as Planning and Design, Public-
Private Agreements and Market Strategies.

The Levy community, following these strategies, will implement
this action plan and achieve its goal to bring back the vibrancy
and energy that Levy once espoused. Forming a sustainable
development pattern that returns value for reinvestment is
feasible and desired. With this action plan and a committed
coalition of implementers from all invested stakeholders (public
and private), the Levy community can revitalize this historic
neighborhood and help it become a truly successful place.

There is strong support among the stakeholders for ensuring
that something progressive happens around Pike Avenue and
Camp Robinson Road. The action plan’s vision was craffed
through the design workshop. Support was clear to build on
the neighborhood'’s history and focus on its ability to connect
Levy with its adjacent neighborhoods. Levy was originally a
vibrant village center, popular for Levy Days and an involved
neighborhood. There had always been a culture of community
gathering and today still contains some historic buildings in the
area of Pike Avenue, Camp Robinson Road and 34th Street.

The action steps for implementation focus on policy and public
realm infrastructure first. Constructive policies in zoning, public
infrastructure, connectivity and stormwater management
mean sustainable development patterns will be able to thrive.
In order to attract a mix of uses, focus needs to turn to the
continuation of walkable neighborhoods outside of the central
Downtown area with meaningful local retail, neighborhood
services and a variety of residential options. Residential homes,
owner-occupied and rental, can be found in the area. The

Illustrated vision for Plan Area

*...the Levy community can revitalize
this historic neighborhood and help it
become a fruly successful place.”

area does have a number of professional offices and a variety
of retail types. New construction will build in a sustainable
development pattern that works within the existing context and
improves the quality of the public realm for the whole area.

Programming events and activities in a new public space will
activate the gathering space and support local business. Levy
Baptist and other local City programs can help bring stable
community-based gatherings into the public space, but there
needs to be a place for everyone to congregate. An investment in
this public space will help guide these activities to Levy and bring
back the festival experience that so many Levy residents recall.






EXECUTIVE SUMMARY

Camp Robinson Road Proposed Cross Section

Rendered Perspective along Camp Robinson Road

The two important implementation elements are activation and
keeping the flame alive. City staff have formed a coalition of
stakeholder representatives (neighborhood leaders, business
leaders, city staff of all departments, alderman, Metroplan,
Arkansas Highway and Transportation Department (AHTD),
religious groups, and many others). This will allow a synergy
between these groups to form. This synergy will align interests
and coordinate activities and projects. There will need to be
consistent communication with the residents, businesses,
landowners and the City. A coalition group will continue
moving this plan and its action steps to help realize the potential
of the greater downtown area. City staff have been leading
the coalition and will keep the strategies moving forward by
coordinating frequent meetings and utilizing their extensive
communication means.

CATALYTIC DEVELOPMENT
OPPORTUNITY

A catalytic development is typically the approach to solving the
“chicken and the egg” dilemma for development of a place,
such as in the Levy Neighborhood. Three approaches must be
solved, for improvements to affect catalytic events.

Public Development

Levy public realm investment must be directed towards Camp
Robinson Road and Pike Avenue street improvements. The City
must apply for regional roadway funding by Metroplan for the
improvements on these roads.

In addition, the City should consider improving stormwater
drainage conditions and property values by improving the
excess land along Doyle Venable. The City owned land is an
opportunity to provide a pond that serves as an amenity to the
neighborhood. Land south of Doyle Venable should be used
for a Universal Design Park that will serve the neighborhood
and draw regional attraction of families with children needing
universal design to experience outdoor play. Connecting these
amenities through pedestrian connections to the central gathering
space will guide those visitors towards businesses in Levy.

Public-Private Development

In an effort to create a public gathering place along Camp
Robinson Road, the public and the private realms will be
required to work together. There are lands available to create
such a place, but it will be up to a partnership between the
City, a local landowner and a development partner to plan,
design, construct and activate the public space. This public
space will not be successful unless it is:

* Located visibly from Camp Robinson Road

*  Wrapped on two or three sides by mixed-use or active
commercial development

*  Programmed with activities

* Governed and maintained to a high quality of care and
cleanliness

* Ability to support a variety of different programming.

For Levy, an ideal location is between 35th and 34th Streets,
where Pike Avenue and Camp Robinson Road meet. This area
could be an intimate and visible spot during regular hours. In
the case of a special event, the roadway could be partitioned






off, and the entire areq, including the streets would become a
large plaza for activities.

Private Development

Without a doubt, there will be some skepticism from the private
industry for the viability of Levy. This is mostly due to the area’s
current development quality and the potential level of risk. A
private catalytic project will come from the resulting Public-
Private Partnership described above. With the commitment
of the roadway improvements and the partnership to create
a public gathering space, the risk is reduced. With a sound
plan of action and the ability to rely on the City for support in
activating the public space, there will be little question as to the
private development's viability.

There will need to be some support for first entry tenants. Private
developers must plan a conservative build-up of the stabilization
for their property and work to fill the building with tenants first,
then work to increase the quality of the rent price points.

The immediate realization of viable mixed-use may be
unfounded for this area. Once activation and implementation
occurs, there will be catalyzed value in Levy and the first in
will benefit from the initial risk. The plan of action must be
followed and there must be a consistent level of communication
and transparency between partners in a public-private
partnership. This begins with the commitment to the action plan
for implementation.

SUMMARIZED ACTION PLAN

The implementation action plan begins with policy and
regulations, and then carefully moves into public-private
partnerships and market involvement. Priority of occurrence for
these items is in order of listing below. Additional action items,
strategies and planned performance measures can be found
under Implementation Strategies, Page 47.

Near Term Action Steps

0 Adopt this Implementation and Action Plan

* In order to be eligible for the next round of regional
funding for infrastructure  improvements, the
Implementation and Action Plan must be adopted at
City Council as the guiding plan for any projects in the
Levy Neighborhood.

* In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, this plan must be adopted in
the first quarter 2015.

O Adopt the draft of the Levy Design Overlay
regulations

* In order to be eligible for the next round of regional
funding for infrastructure improvements, these updates
must be adopted at City Council as the zoning
document for any projects in the Levy Neighborhood.

* In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

* Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.

* This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.

* ltis encouraged that the Levy Design Overlay zoning
be adopted by reference and remains as a standalone
document, so that the sections do not get scattered
throughout the current zoning ordinance.

* In addition, the City Zoning Map should reference the
Levy Design Overlay as one district (one zone labeled
LDO), which allows the Regulating Plan to regulate
the breakdown in character areas and allows the
required flexibility to be processed without the need
for rezoning or variances.






Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis
and purpose of the development code.

Be sure that letters of support are requested and

out participation from businesses but also get news
out for events and news in the area.

Once a strong enough membership is available,
consider creating a Business Improvement District.

submitted for hearing submittals, as it is common
for supporters to not show up for public hearings.
Documented support is better than hearsay.

* Some special work sessions with Planning Commission

This will ensure consistent funding for maintenance,
programming and can even support security needs.

0O Begin the process for Camp Robinson Road and Pike
Avenue improvements

and City Council may be necessary and minutes from *  Meet with Coalition and Metroplan to understand the
those events should be documented. requirements of the Metroplan funding source and

* Prior to any final adoption, any edits to the Design application process.

Overlay mustbe reviewed and approved by Metroplan.
This ensures that the document has not lost key elements
that would support a sustainable development pattern,

mix of uses, or the confext sensitive approach to
roadway elements, among other elements.

* Failure to get approval from Metroplan on edits to the
Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
unintentionally be removed from the Design Overlay.

* Once the document has been reviewed and
supported, proceed through the adoption process at
a regular council meeting.

* Once adopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitting,
inspection and code enforcement will need to be
made for these education sessions.

0 Continue the Coadlition for Implementation

* Include, but do not limit, to regional and state
agencies, chamber of commerce, non-profits, project
area leaders, staff department, city council and school
district representatives.

* This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

* Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.

* A single person should be the lead for this group,
perhaps a city employee, and will have charge of
keeping the plan, setting meetings, keeping minutes
and following up on implementation activities and
performance measures.

0 Continue the Merchants’ Association and build up
membership
* Focusing on building up the membership will round ~ Camp Robinson Road Streetscape Plan

vi





*  Apply for funding from Metroplan funding sources.

* Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups.

* Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative aspects
(total cost, driveways, access management, etc.).
Each of the aspects is important, but the long-term
strategy for Camp Robinson Road and Pike Avenue
must be focused on economic development and
qualitative aspects primarily.

* Select a qualified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

* Experience with green infrastructure;

* Experience with AHTD roadway design (ties into
AHTD facility);

* Experience with walkable urban thoroughtfares
and context sensitive design;

* Experience on projects requiring the reporting and
process for federal and regional funding;

* Experience with mixed-use roadways and multi-
use trail integration.

* Begin and complete the design and quickly move into
construction.

Long Term Action Steps

Details for these Long Term Action Steps are located in the
Implementation Strategies Section, Page 48.

O

Design and Implement other neighborhood and mixed
use street improvements.

Consider a Public Improvement District for
maintenance of landscapes and streetscapes within the
whole Levy area. This can also be used to fix up needed
infrastructure in the public areas.

Expand the Complete Street Ordinance to address
context sensitive solutions.

Create a city-wide Green Infrastructure Program

Work with the Coalition and Merchants’ Association
to create a branding and marketing plan for Levy and the
new public space.

Work with the Coadlition and Merchants’
Association to connect Levy to the wayfinding and

lighting palette of the Downtown, Park Hill and Baring
Cross areas. This should be associated with the branding
and marketing plan.

Continue to expand the City bicycle and pedestrian
connections.

Re-evaluate long-term strategies on an annual or bi-
annual basis. Adjust some long-term to short term and
add new focus areas for long-term improvements for Levy.

Incorporate on an annual basis, any short-term
projects that require CIP funding or commitments,
into the CIP project list.

Collect and deliver Performance Measure data to
Metroplan.

Vii
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INTRODUCTION

1l
Provide more transportation
choices

&

Enhance economic
competitiveness

5,
Value communities
and neighborhoods

Federal Livability
Principles

2.
Promote equitable,
affordable housing

4.
Support existing
communities

6.
Coordinate & leverage
Federal policies and investment

Note: Environmental issues are embedded in principles 1, 2, 4 and 6

WHY JUMP START?

In 2012, Metroplan received a $1.4 Million grant from the
U.S. Department of Housing and Urban Development (HUD)
to develop a comprehensive regional plan for sustainable
development - in this case, the Imagine Central Arkansas.
Implementation is a key feature of this program and Metroplan
is fostering this through the Jump Start Initiative. The purpose
of the Jump Start Initiative is to demonstrate how the Livability
Principles can be integrated info community design and
implemented in existing communities to impact the larger region.
These plans integrate housing design options, development

economics, environmental concerns, community development,
municipal codes and regulations and supportive infrastructure
investments. Each plan developed through this initiative is
intended to be replicable and feasible and as such will be
developed to educate, illustrate, regulate and set a path for
implementation - helping to Jump Start regional implementation
of Imagine Central Arkansas.






INTRODUCTION

Regional Map of Levy

Legend

I:] Levy Study Area

North Little Rock City Limits






Implement the Imagine Central Arkansas’
Regional 2040 Long Range Plan

Focus on building local capacity to create
positive and sustainable growth

The

Build development patterns that promote

P START local and sustainable market factors
INITIATIVE

Planning for Harness and grow local funding capacity to
Sustainable Growth wills continue sustainable growth

Generate a framework and business model describing
how new development and redesigned infrastructure
can generate long-term economic growth

Produce a replicable process that can be utilized in
similar contexts and grow the pie for neighboring
communities

WHY LEVY?

Levy displays features found in many suburban communities

in the Central Arkansas region. Original city layouts included Goals for the Levy Plan Area

a gridded street pattern with a rich history as a political and

village center. Astime has moved on, developmentmoved away * Redesign the intersection of Camp Robinson
from the village center location and has become increasingly Road and Pike Avenue to create a gateway to
divided physically by large streets and infrastructure. the Levy area for both public and private uses,

potentially extending the streetscape design up

Levy was selected for its replicable characteristics to other
Camp Robinson Road and Pike Avenue.

communities in the region. It stands as an opportunity for North

Little Rock to reinvest (locally, regionally and federally sourced * Propose a new vision and implementation plan
funds) into this area to create a central place for its residents for properties immediately adjacent to Camp
and visitors. Given its strong stakeholder community, involved Robinson Road and Pike Avenue intersection,
neighborhood associations and burgeoning merchants’ including zoning and linking to the Levy Trail.

association, it is primed to activate the recommendations that

* Use the Jump Start project to initiate and
will be presented through this process. o el

institutionalize a local Merchants’” Association.
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GOVERNING ELEMENTS:
DEVELOPMENT, ECONOMICS + POLICY






Rendered Perspective along Camp Robinson Road





GOVERNING ELEMENTS: DEVELOPMENT, ECONOMICS + POLICY

Conceptualizing the desired development pattern for Levy
starts the process for determining the strategies for the
implementation plan. A detailed concept was produced
during the design workshop and reviewed by the community
throughout the engagement process. The overall concept
produced for the Levy Neighborhood focused on the goals
of the initiative.

The top priority for this process was to include a means for
pedestrian and bicycle safety to be realized and to alleviate
stormwater problems. Streetscaping improvements were
developed with a series of green infrastructure elements on
Camp Robinson Road and Pike Avenue. To subsidize the cost
for improvements, a focus on the private realm must occur to
help prove that development can supply the necessary future
value of return for the City to make the necessary investments
will ease the burden.

Focusing on two catalytic areas, the following concepts were
guided by the other two goals of this process: incorporating
housing diversity and catalyzing private development, and
creating a central gathering spot for community events.






DEVELOPMENT: CONCEPTUAL PLANS

Levy Central Plaza

Liner buildings can be used to frame the sidewalk along large parking lots and can be multi-
story to allow a mix of uses to be built on a smaller footprint. \

Existing buildings are encouraged to be successful by redesigning the site around the building
to encourage more pedestrian traffic and provide outdoor sitting, dining or active engagement. \

Redevelopment of the central triangle and the roadway will allow for a central gathering space
to be created that can be used for programmed events of various sizes. Adjacent development

should be positioned to maximize the space for use throughout the year and having “eyes on
the street” twenty-four hours a day.

Existing parking that is going to be maintained should be screened with a small fence or
evergreen vegetation. \
Focus on Levy Trail as a front door and place outdoor seating and activities against the trail. \

35th Street

34th Street

Existing Building
Buildings and land use east of Pike Avenue; Blue = Office, Red = Retail, Yellow = Residential, Purple = Civic

35th Street
34th Street

Buildings and land use west of Camp Robinson; Blue = Office, Red = Retail, Yellow = Residential

10










DEVELOPMENT: CONCEPTUAL PLANS

Public Park and Green Concept

On publicly owned property, raise money through external funding to develop
a universal design park and an adjacent parking area. Focus on this park as an
accessible amenity in order to be a regional draw to the area for families.

Small to medium-scale residential around the playground will help maintain safety
and provide necessary density nearby the mixed-use development in Levy.

Reclaim waterway into a green infrastructure pond to receive more water, but also
be an amenity as a maintained waterscape.

Universal Playground Design Examples

Source: www.accessibleplayground.net











DEVELOPMENT: CONCEPTUAL PLANS

Camp Robinson Road: Existing 60’ Cross Section
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Existing right-of-way is underutilized and dangerous with the high speed traffic using the roadway

Camp Robinson Road: Proposed 60’ Cross Section

This two lane option provides on-street parking and large sidewalks. The best result will be
one that incorporates street trees as this works to support walkability, stormwater systems
and aesthetics.






CAMP ROBINSON ROAD + PIKE AVENUE
IMPROVEMENTS

As mentioned previously, a series of designs related to
pedestrian and bicyclist safety and green infrastructure to
mitigate stormwater runoff problems have been addressed
within the public realm. A series of recommendations have
been addressed in the street designs for Camp Robinson Road,
Pike Avenue and the adjacent streets in the area.

The concepts represented and recommended for improvements
are only withinthe boundaries of the study area. The improvements
could be designed and continued into adjacent neighborhoods.

Camp Robinson Road: Existing 90’ Cross Section

b o =

276" l 27-6”
T

Existing ROW north at Doyle Venable is wider and disperses traffic at high speeds.

Camp Robinson Road: Proposed 90’ Cross Section

This section of Camp Robinson Road is able to incorporate a wide median and a
third tree canopy within the median.






DEVELOPMENT: CONCEPTUAL PLANS

Camp Robinson Road Streetscape Plan

Bulb-outs introduced to

intersections in order to lessen

pedestrian crossing time. This will help get pedestrians and
church parishioners across the street safely and encourage
walkability down and across Camp Robinson Road.

Development of a round-a-bout at the
Doyle Venable Road intersection with Camp
Robinson Road will help regulate traffic
flows and act as a gateway to the Levy
village area from the North.

Street trees not only provide aesthetics and
shade, but are significant water absorbers.
Including street trees in bio swale and deep
tree grate systems helps collect and absorb
water faster and cleaner than a sewer
system. It is recommended that this system
also be used in neighborhood streets.

/
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Camp Robinson Road should have
parallel parking included down the street
and options to incorporate bicycle lanes
should be explored. This will make Camp
Robinson Road more welcoming to all
modes of transportation.

/

Each intersection should be clearly marked
for pedestrians and have appropriate
means to cross safely through technology,
visibility and landscaping.

/






DEVELOPMENT: CONCEPTUAL PLANS

Camp Robinson Road - Green Infrastructure Plan

Medians capture stormwater runoff from
Camp Robinson Road prior to falling into
the main stormwater line.

\

The tree wells and landscaping will collect
stormwater as it moves down Camp
Robinson Road.






Design the new open space to be programmed year-
round. Focus on many different uses and program
them to ensure constant use. Be sure to program
functions so that they do not conflict with businesses
or residents in the vicinity






DEVELOPMENT: CONCEPTUAL PLANS

SIDE STREET + PED/BIKE CONNECTIONS

Connectivity is key for the success of any place. Three main
areas of focus were on Levy Trail, roadways connecting to Park
Hill and pedestrian connections across Camp Robinson Road.

Connections for vehicles to this place are from every direction,
but there are limited pedestrian and bicycle connections,
except for along the Levy Trail. The primary focus to vehicle
connections will be to keep them steady moving the same
amount of vehicles, but reduce speeds that they are traveling
through the area.

Often the Levy area has been overlooked for opportunities
due to the lack of focus on maintenance and upkeep

Neighborhood Street Cross Section - Proposed

of the public infrastructure and private buildings.  With
improvements of Camp Robinson Road, some development
will be catalyzed, but continued efforts to improve all of the
streets in the neighborhood will need to occur in order to
realize the full potential of this area.

Continuously connecting this area through improvements will
continue to emphasize the importance of this neighborhood to
the city at large and encourage continuous investment from the
private realm.

Improvements to signage along Levy Trail include:

1. Redirecting yield signage toward cars, not pedestrians.
2. Promoting caution signs, not traffic signs, for pedestrians.

Existing neighborhood roads are intimate but require updating. This area also has
drainage systems that are not always maintained and small backups can cause

larger problems with stormwater.

Mixed-Use Street Cross Section - Proposed

This option allows for parking on both sides and sidewalks on both sides. It would

be most appropriate outside of the mixed-use area.

20





Existing Conditions

This existing image shows the wide nature and the vast setbacks along Camp Robinson Road/Pike Avenue. This
treatment encourages fast driving and gives an impression of lack of safety to pedestrians.

Potential Improvements

This photo simulation shows the southern area of Camp Robinson Road as a two lane option. It incorporates
on-street parking, street furniture and a clear zone for pedestrians.

21
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ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

Virtuous Cycle of Reinvestment

Development Strategy

The key to developing a successful and sustainable place is
through public/private partnerships. The problem with many
agreements for public/private partnerships is that they are often
treated as subsidies, where the public entity may not be getting
the highest return on its investment. As Jump Start is aimed at
creating a sustainable approach to development, it also must
look to the future of these places. The initial investment by a
public entity must return a rate that will allow the public entity to
save for the future repairs and life cycle costs of the investment.
When cities build roads, it isn’t enough to think about the cost
today and maintenance per year. What happens in 20 years
or 30 years when the utilities underneath need to be repaired
or the street trees need to be replaced? What happens if
disaster strikes; are the values and built pattern set in a way
that redevelopment can occur and return the same or higher
value? The answers will be determined on a project by project
basis, but all should feed into a Virtuous Cycle of reinvestment.

A strong return on investment is not the only focus on
development. In the beginning of this process, there is a need
for initial investment to catalyze development. The key for this
process is not to jump out ahead and build investments with no
outcome from the private realm. Detailing a project plan that
works with the private realm and ties the outcomes together
with the market at hand is integral to the elements. Make
infrastructure design and development a public process, speak
to adjacent landowners and business owners to receive their
input, and educate on the benefits of this new infrastructure. This
will not only stimulate the creativity of “what can happen?2” but
will activate the investment market in the area.
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PROCESS FOR ANALYSIS

Through the Jump Start Initiative, analysis of the potential
return on investment is analyzed for both the public and the
private realm. Development projections were established
off of the market assessment absorption values, which sets
the potential for the number of residential units, square feet
of retail or office tenants that could move into an area in a
given year (see Appendix). Using this number, we can safely
assume that if development occurred at these intervals, a
conservative analysis of the development has been achieved.

PUBLIC INVESTMENT
Camp Robinson Road Reconstruction + Landscaping

The proposed Llevy infrastructure concept focuses on
streetscape improvements to Pike Avenue and Camp Robinson
Road, including new sidewalks, curb, trees, and associated
landscape improvements within the right-of-way. Key
intersections are to be improved to increase safety and add
to the sense of place. A two-lane roundabout is proposed at
the northern end of the study area at the intersection of Camp
Robinson Road and 37th Street.

Pike Avenue and Camp Robinson Road proposed improvements
and cross section types vary. Cost estimate calculations are
based on the proposed infrastructure concept for the study area
and were calculated for the following blocks:

e Pike Avenue 33rd Street to 34th Street (270 linear feet,
60-foot right-of-way)

* Camp Robinson Road 34th Street to 35th Street (340
linear feet, 60-foot right-of-way)

* Camp Robinson Road 35th Street to 36th Street (370
linear feet, 60-foot right-of-way)

*  Camp Robinson Road 36th Street to proposed roundabout
at 37th Street (300 linear feet, 90-foot right-of-way)

Roadway Improvement Cost Breakdown

Linear Feet of Roadway: 1280 LF
Intersections along Roadway: 5
Approximate Cost of Roadway: $833,000
Approximate Cost of Round-A-Bout:  $1,235,000
Total Approximate Cost: $2,068,000

Assumptions:

1. The full length of Pike Avenue and Camp Robinson Road
within the study area is approximately 1,280 linear feet.
The lengths of the cost estimate blocks analyzed are
noted prior.

2. New concrete sidewalks and curb are proposed
throughout the study area.

3. Mill and overlay existing pavement areas to remain.

New street trees to be planted approximately 40" on
center, including within the median of the 90-foot Camp
Robinson Road right-of-way section between 36th Street
and 37th Street.

5. Green infrastructure improvements include four 400
square foot bioretention cells per block.

6. Intersection improvements include curb extension
“bump-outs” per the infrastructure concept plan, mill
and overlay of existing pavement within intersections,
and application of asphalt stamping,/color treatment to
pavement for crosswalks.

7. Improvements to and relocations of existing infrastructure
are not included in the cost estimate. Additional study is
needed to determine the extent of necessary improvements
associated with streetscape retrofit, especially drainage.
Existing drainage structures (i.e. catch basins) in the gutter
lines may be able to remain in place, may require shift
to the new curb locations, or might be incorporated into
proposed bio-retention systems.

8. Street furniture, street light improvements, traffic signals,
overhead utility wire improvements, and police details are
not included in the cost estimates.
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PRIVATE INVESTMENT FINANCIAL ANALYSIS

The following analysis takes one building into consideration in an effort to show the potential returns that a private developer could
obtain by building in the mixed-use and denser development format.

Program for Potential Development:

* 9,000 square feet of retail (three restaurants at 3,000 square feet)
e 10,000 square feet of office (five small business offices at 2,000 square feet)

Table 1 demonstrates a 15 year investment, where office and retail are developed. Over 15 years the development will return
profitable revenues and, in the instance of a sale, will sell at a premium for having stable tenants and remaining in a reasonable
quality condition.

Camp Robinson Road and Pike Avenue

This private investment concept only takes the highlighted potential new construction into consideration.
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ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

PUBLIC AND PRIVATE RELATIONSHIP

Projections over the course of ten to fifteen years is an
appropriate range for the relatively smaller improvements
being made by the public entity. Where more infrastructure
needs are established a twenty to twenty-five year projection
may also be considered. Though these projections are showing
the full amount of the cost for improvements, keep in mind that
the local match is significantly less than the total amount for
public improvements, the more funding that is sourced from
outside entities, the greater the return for the municipality.

Basis for Payback Timeline - Public Investment Return

With the overall cost of improvements to Pike Avenue and
Camp Robinson Road, the projected timeframe for payback
of the improvements is about five to seven years after the
first development begins. Assumptions are set after the first
development because key revenue streams on property
tax, ad valorem, are not collected until one year after the
appraised value is set in the county tax collection system.

Immediate funds are received in the quarterly payments of
sales tax that shops pay into the system nearly immediately
after construction.

The driver for these developments cannot be just pure
retail developments. Focusing on both short and long term
advantages, mixed-use developments bring greater return
when combining both the near term revenues from retail and
the long term values of ad valorem. Building retail alone will
require redevelopment more often and will degrade faster.
When the buildings are combining retail and other uses, the
development will generally last longer and be maintained
over a longer period of time. This is because a mix of uses
in a development is inherently more resistant to market shifts
and economic cycles and allow for reinvestment in capital
expenditures, rather than wholesale redevelopment.
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POLICY: REGULATIONS

ZONING STRATEGY

Focusing on zoning as a tool to guide sustainable development,
there are some challenges that always need to be considered.
Too often, zoning regulations are either to one extreme,
not enough regulations and quality control over the built
environment, or to the other extreme, over regulating and
requiring more than the market can handle. For Jump Start,
zoning must fall to a range of these options, by creating a
window of flexibility that appeals to developers and does
not stifle creativity, but ensuring that predictability is intact for
the benefit of the municipality, residents and neighbors to the
development, by having stronger requirements where they are
needed (materials, building placement, heights, etc).

The greatest aspect of this tool is that it costs little to establish
relative to the positive outcome and value generation it supports.
Through the Jump Start Initiative, a zoning regulation package
based on the form and orientation of buildings, the quality and
relationship of the private and public realms, and the vision
from the community, has been developed. This zoning is the
first step towards establishing the appropriate policy within the
Levy Neighborhood.

The zoning process outlines regulations that focus on the public
realm as a meaningful place. By creating a window of regulations,
the goals of development patterns, mixing-uses and creating
public spaces are easier to obtain, without needing to consistently
request variances. Many of the development patterns that we
appreciate and visit abroad, are de-regulated in this code and
allowed to exist by right, whereas in the existing code, it was near
to impossible to create a walkable, mixed-use place.

COMPLETE + CONTEXT SENSITIVE STREETS

Developing a system of complete streets that utilize context
sensitive approaches will impact the economic sustainability of a
place, while integrating sustainable aspects for the environment.
The City of North Litle Rock has adopted Complete Street
ordinances that focus on creating systems of streets that support
multiple transportation opfions. Taking it one step further, context
sensitive solutions imply that the area around the street needs
to be considered just as importantly as the traffic load, design

aesthetics and fransportation options. Neighborhoods streets
should have the design to reflect its neighborhood context, just
the same as a highway supports its respective uses. Each has a
level of attainment for its users, but placemaking requires a level of
focus that relates the context to set that design. Though car traffic is
important, slower speeds are equally important on several levels:

. Increasing comfort level for pedestrians;

. Ensuring safety for pedestrians and bicyclists;
. Reducing green house gas emissions;

. Increasing visibility of storefronts and signage;
° Increasing awareness of a place to return to.

Often, context sensitive streets are claimed to be more costly and
that often leads to a negative reaction to its use. But looking at
the big picture, the confext of creating a walkable mixed-use
place, shows another focus. Economic value is not just in the
cost of laying down the street, it's in the cost of the lifecycle and
what that street does to the area around it. By creating a street
that is easy to walk to and walk along; that allows diners to sit
outside; that allows pedestrians to easily access public gathering
spots, public parks, and safe routes to schools, the street is then
unlocking intrinsic value that cannot be realized on any high
speed roadway. The value of place is based on the meaningful
interaction of the public and private realms. Premium values of
place that focus on the all modes of transportation equally, rather
than in segments, will garner larger property values, higher sales
volumes and long life spans.

“Context sensitive solutions (SS) is a collaborative,
interdisciplinary ~ approach ~ that  involves all
stakeholders to develop a transportation facility
that fits its physical setting and preserves scenic,
aesthetic, historic and environmental resources,
while maintaining safety and mobility. (SS is an
approach that considers the total context within which
a fransportation improvement project will exist.”

~ Federal Highway Administration (FHWA)
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IMPLEMENTATION STRATEGIES

PLANNING AND DESIGN
Form Based Code

Form-based codes are land development regulations that
foster predictable built environment results and a high-quality
public realm by using physical form (rather than separating
residential, commercial, and institutional uses) as its organizing
principle.! Form-based codes address the relationship between
building facades and the public realm, the form and mass of
buildings in relation to one another, and the scale and types of
streets and blocks.? The Jump Start public process combined
with the form-based code helps build Levy and meets the vision
of the community over time. A form-based zoning code also
offers North Little Rock the opportunity to create a more flexible
development process that leads to a predictable development
pattern and high quality development. This will help encourage
the development of a pedestrian-friendly, safe and walkable
neighborhood with a stronger sense of community. Some key
benefits include:

* Predictable results — The community can control the
physical impact of development.

* Codified requirements — A proactive regulation to achieve
the community vision, as expressed by community
members during the engagement process.

* Place-specific regulations based on visual guidance -
Form-based codes are tailored to specific communities,
whereas conventional codes are often generic in nature
and do not take into account the character of the existing
community. A defining feature of form-based codes is their
easy-to-use, illustrative nature both graphically and with a
carefully crafted, straightforward narrative.

*  Greater diversity of community activities — The form-based
code will encourage new features such as mixed use buildings
and street design that considers all modes of travel.?

Options

e Adopt the design overlay form-based code drafted
through the Jump Start process.

* Train existing and new staff in all departments on the
adopted design overlay, including its purpose and intent.

e Train members of the Development Review Committee,
Planning Commission, Board of Zoning Adjustment and the
City Council to understand the purpose and intent of the code
and the benefits of using the overlay in Levy.

* Create a development package for potential submittals
that includes a checklist for developers, a user guide on
process and expectations from the public and private side,
and strategies for meeting the standards in the code. As
projects are submitted, take note of consistent requests for
modifications, if many projects are running into the same
problems, an amendment to the text or requirements may
be warranted.

* Look for ways to compromise on projects. The code is
meant o be flexible for many situations and there is no
one straight path to success for everything.

Funding Options

As the draft for the form-based code has been submitted to the
City, no additional funding needs exist.

Partnership Opportunities

* Lead: City of North Little Rock to work with other City
departments to adopt and implement the zoning.

*  Support: local developers

! http://formbasedcodes.org/definition
2 hitp://formbasedcodes.org/definition
3 http://formbasedcodes.org/definition
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Table 3 - Form-Based Code Performance Measures

Form-Based Code Adoption

Outputs completed.

Training of staff and members of the Development Review Committee, Planning Commission,
Board of Zoning Adjustment and City Council on the purpose and intent of the form-based code

interested developers.

Development package (including checklist, user guide and strategies) created and distributed to all

Number of project proposals received that meet the standards without major modifications.

Number of development projects constructed in the code area.

Number of new businesses in (or near) the code area.

Outcomes

Walk score in the Camp Robinson Road and Pike Street area.

Total number of businesses per 1000 workers.

Total acreage of vacant/underutilization land in the code area.

Amount of private investment in the code area.

Complete Streets + The Transportation Network

Complete Streets are streets that are designed and operated
to enable safe access for all users, including pedestrians,
bicyclists, motorists and transit riders of all ages and abilities.
In 2009, the City of North Little Rock passed an ordinance for
a Complete Streets. This ordinance emphasized how complete
streets can transform the way transportation serves the
community by creating more choices, shortening travel times,
and encouraging less carbon-intensive transportation and that
a community with a Complete Streets Policy values the health,
safety, and comfort of its residents and visitors.®

A Complete Streets policy offers North Litfle Rock the
opportunity to create a more pedestrian-friendly, safe and
walkable neighborhood, contributing to a stronger sense of
community. Some key benefits include:

* Improving safety. Through the addition of designated
crosswalks, sidewalks, and bike lanes, cyclists and
pedestrians are given a prominent place in the street
landscape and are less likely to be harmed by vehicle
traffic.

* Supporting healthier communities. Creating safe places
to engage in active transportation and reducing vehicular

emissions allows residents to enjoy more active lifestyles
and reduced exposure to air pollutants.

* Increasing transportation options for all users, including
those with mobility challenges. Instead of just focusing
on automobiles, street design accommodates all users -
including non-drivers and drivers, young and old, and
those with other mobility issues.

* Supporting
revitalization can occur by creating more connections

economic revitalization. Economic
between retail destinations, homes, schools, offices,
healthcare providers, and recreational activities.®

* Lowering transportation costs. By providing community
members with alternatives to automobile transportation,
Complete Streets policies lower transportation costs since
most alternatives are lower cost.”

* Improving community inferactions. Automobile transportation
is often solitary. Alternative modes of transportation enable
individuals to interact with the people and the environment
around them on the street or in buses.

The National Complete Streets Coalition outlines the key
features of an ideal Complete Street policy, which are:

* Includes a vision for how and why the community wants to
complete its streets;

4 http://www.smartgrowthamerica.org/complete-streets/complete-streets-fundamentals/complete-streets-faq

5 hitp://www.cityofbryant.com/CivicAlerts.aspx2AID=107

¢ http://www.smartgrowthamerica.org/complete-streets/complete-sireets-fundamentals/factsheets/economic-revitalization
7 http://www.smartgrowthamerica.org/documents/cs/factsheets/cs-individual
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Specifies that ‘all users’ includes pedestrians, bicyclists
and transit passengers of all ages and abilities, as well as
trucks, buses and automobiles;

Applies to both new and retrofit projects, including design,
planning, maintenance, and operations, for the entire right
of way;

Makes any exceptions specific and sets a clear procedure
that requires high-level approval of exceptions;
Encourages street connectivity and aims to create a
comprehensive, integrated, connected network for all
modes;

the context for the street being designed. In the case of
Camp Robinson Road and other streets in Levy, guidance
from the form-based code in the Regulating Plan and
associated standards for Street Design is appropriate. Future
transportation project processes should evaluate the context
of the street and use the guidance from the Congress for New
Urbanism/Institute for Transportation Engineers Complete
Streets  Manual for Urban Thoroughfares, National
Association of City Transportation Officials (NACTO)
guidelines, and other similar best practice manuals.

Incorporate green infrastructure considerations to improve

* s adoptable by all agencies to cover all roads;

» Directs the use of the latest and best design criteria and
guidelines while recognizing the need for flexibility in
balancing user needs;

* Directs that Complete Streets solutions will complement the
context of the community;

* Establishes performance standards with measurable
outcomes; and

* Includes specific next steps for implementation of the policy.

the overall management of stormwater and pollutants on the
street, while also improving the aesthetics.

Funding Options

Complete streets strategies do not need to be large-scale, costly
construction efforts. By incorporating complete streets policies
info all phases of projects — including maintenance - incremental
progress can be achieved at a low cost. For instance, repainting
streets with crosswalks is an inexpensive way fo improve
safety and make a street more pedestrian-friendly. For larger

Options . . o
scale enhancements, North Little Rock can work with existing

* Enact a Complete Streets Ordinance that requires that the
needs of all users are addressed in transportation projects,
and ensure that city codes are consistent with the ordinance.

* Include the documentation of multimodal facilities and a

transportation funding to incorporate complete streets strategies
info new planning and project efforts.

Partnership Opportunities

Complete Street policy with the comprehensive growth * Lead: City of North Little Rock
and transportation plan, and the master street plan, when * Support: levy property owners, Metroplan, Pulaski
updated. County, Arkansas State Highway and Transportation

* Incorporate appropriate design standards based on Department.

Table 4 - Complete Streets Performance Measures

Enactment of a Complete Streets ordinance completed.

Integration of Complete Streets ordinance into the City of North Little Rock’s policy and planning
documents completed.

Outputs
g Percentage of locally-supported transportation projects in the Levy area that incorporate Complete

Street considerations.

Number of street blocks with multi-modal facilities in the City’s master street plan.

Number of new pedestrian and bicycle crossings on Camp Robinson Road and the railroad tracks.

Miles of new sidewalks or biking facilities in the Levy area.

Percentage of workers commuting via walking, biking, transit or rideshare.

Outcomes -
Walk score in the Levy area.

Percentage of residents living within one half mile of a bike facility.

Number of raodway fatalities (of users of all modes)
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Implement Policies and Pursue Partnerships to
Support the Installation of Green Infrastructure

Enhancedtree cover, especially on Camp Robinson Road, was
identified as a critical need to improve Levy’s environmental
sustainability and livability. The ecological, economic, and
health benefits of street trees are well documented®, and
include:

* Heightened aesthetics

* Improved quality of life

* Improved safety

* Improved air quality and lower greenhouse gas emissions

* Mitigation of heat island effect leading to reduced energy
bills

* Positive impact on local business and property values

* Enhanced stormwater management and water quality

* Lower pavement maintenance costs

From a municipal value perspective, benefit and cost
categories to be considered typically include administration
and inspection, infrastructure and livability, irrigation and
litter, tree removal and disposal, pruning, planting, aesthetic,
stormwater, air quality, carbon dioxide, and energy. A recent
study of urban forestry in five US cities found that on a per-tree
basis, “the cities accrued benefits ranging from about $1.50-
$3.00 for every dollar invested.”?

Trees are stormwater management machines. They draw
moisture from the ground and intercept and store rainfall,
which can significantly reduce local flooding, delay the onset
of peak flows, and lessen the need for additional stormwater
infrastructure. Street trees can also be planted within “tree
box filters,” which are in-ground tree containers designed
to receive, naturally filter, and infiltrate runoff from adjacent
streets and/or walks. Some tree box filter systems include
pre-treatment sumps to increase pollutant removal and
simplify long-term maintenance. Tree box filters with side and
bottom openings in conjunction with structural soils can help
encourage infiltration and accommodate unrestricted root
growth.

Options

* Require appropriately designed large canopy trees be

planted as part of new public infrastructure improvements
such as roads and walkways as well as new private
development or redevelopment projects.

Set a minimum free canopy coverage requirement. This
could be a neighborhood goal over time, a site-by-site
requirement, or a combination of both.

Conduct current tree canopy coverage and ambient air
temperature mapping to serve as a baseline for measurement
of long-term tree canopy and heat island changes.

Include stormwater management credits or other incentives
for planting of additional trees beyond those required,
potentially including developer donation of street trees for
planting elsewhere within the neighborhood. Fayetteville’s
zoning code, for example, includes a tree escrow
provision to allow developers flexibility when additional
trees cannot be accommodated on site. Litle Rock has
established the “Tree Restoration for Environmental
Enhancement” (T.R.E.E.) fund for a similar purpose. Zoning
codes across the country, including in Austin, TX, Portland,
OR, Seattle, WA, Indianapolis, IN, and Philadelphia, PA,
include provisions for stormwater management impervious
area credits or volume reduction credits for additional trees
planted adjacent to impervious areas such as parking lots
and driveways.

Prioritize street trees where they are needed most, both
within tree lawns buffering the sidewalk on both sides of
the road, and within a green landscaped median (as in
the 90’ Camp Robinson Road retrofit concept). This is one
of the most valuable improvements that will make Camp
Robinson Road and Llevy, by extension, more attractive
while providing long-lasting economic benefit.

Prepare site design guidelines that demonstrate
appropriate  green infrastructure  implementation
calibrated to the unique character, density, and intensity
of development in the form-based code. Specific
standards should be included for tree selection: species
and size at time of planting, planting standards, and
maintenance requirements.

Prepare a site planning and design review checklist as a

8 http://www.epa.gov/heatisland/mitigation/trees.htm

? McPherson, E.G., J. R. Simpson, P. J. Peper, S. E. Maco, and Q. Xiao. 2005. Municipal forest benefits and costs in five US cities (PDF) (6 pp, 267K).

Journal of Forestry 103(8):411-416.
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required submittal for new development and redevelopment
projects. The purpose of the checklist is to serve as a
guide, clarifying municipal expectations and ensuring that
watershed health and green infrastructure are priorities.
The checklist should include design principles to support
compact development, preserve natural resources, minimize
impervious area at the neighborhood scale, and manage
rainfall as close to where it falls as possible utilizing simple,
natural, and cost-effective stormwater processes.

Funding Options

Communities across the country have been studying tree
canopy coverage and setting ambitious tree planting goals.
For example, Providence, Rhode Island’s Neighborhood Tree
Planting Program, a public-private partnership between the
Parks Department and a local endowment, set a goal to plant
20,000 trees by 2020 and is making steady progress to reach
that goal. The program offers a street tree match cost program
to residents and business owners, and plants free trees when
neighborhood groups commit to helping plant and maintain
five or more trees.

* City-administered tree planting programs could bolster

tree planting, incentivize private investment, and provide
more consistent replanting of trees over time.

* Fayetteville and Little Rock’s fee-in-lieu model establish
escrow provisions that provide flexibility for tree planting,
green infrastructure, or even act as a watershed scale
stormwater infrastructure mitigation bank.

* Grants from the Arkansas Forestry Commission are often
available for street tree planting.

Partnership Opportunities

» City administered tree planting programs can be run in
partnership with neighborhood “main street” business
organizations or conservation non-profits.

* Private donors, endowments, or corporate sponsors often
are willing supporters of tree planting programs, especially
when they align with individual interests or corporate
philanthropic missions.

*  Many national non-profit entities run tree planting grant
programs, including the Alliance for Community Trees, The
Conservation Fund “Go Zero” program, American Forests
“Global Releaf,” and the Fruit Tree Planting Foundation.

Designing for
Urban Trees ..

Streets should be designed to accommodate
tree root growth—the most critical factor in
implementing tree lined streets.

Healthy trees are essential components of green
infrastructure and urban forestry. Shade trees planted
along hard surfaces reduce the heat island effect and
improve air quality. Besides functioning as carbon sinks,
trees also reduce stormwater runoff through interception,
evapotranspiration, throughfall, and flow attenuation.
Trees help create a sense of place, reduce noise and
glare, and provide a safety barrier for pedestrians from
traffic, which is why neighborhood value is increased by

their presence.

Trees vary in their growth requirements and rates based
on the biological and physical conditions of the site. Trees
should be chosen based on cold hardiness, mature size
and shape, drought tolerance, rooting characteristics, and
resistance to insect and disease problems. For a list of
suitable urban trees, consult a local nursery or landscape

Due to soil compaction and poor planning the average lifespan of an
urban tree is less than 10 years according to the USDA Forest Service.

climate
- regulation

habitat

root structure at maturity, ensuring absorption of water
and nutrients. Remember that roots can extend well
beyond the canopy of the tree. Use structural soil for
adequate root penetration while minimizing damage to
paved surfaces. Spacing between trees should reflect
species’ crown size at maturity. With proper planning and
care, urban street trees can live well beyond their average

10-year lifespan. ity infrastructure.

98

design professional (also see “Urban Trees for Zones runoff
4-8" pp. 100-101). —
The planting area should accommodate the anticipated O

utilities: Locate underground
utilities away from root
systems. Trenching can
cause irreparable damage

10 roots, Employ tunneling

or trenchless technologies

to promote non-destructive
installation and inspection of

planters, allow six feet minimum
width for minor streets and
eight feet minimum width for
major streets. For tree wells,
lheominimum area should be 5’
52K,

soils: Avoid soil compaction
during construction. Ideal soil
for the planting area is sandy
loam while the periphery
requires structural soil under
impervious surfaces where
the mature root system will be
located.

W
nfiltration  \&
|no compaction zone

Low Impact Development: a Design Manual for Urban Areas, University of Arkansas Community Design Center
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Table 5 - Green Infrastructure Performance Measures

Inclusion of advanced tree canopy requirements into a city-wide policy

Inclusion of incentives for green infrastructure and additional tree planting into city-wide policy

Outputs green infrastructure

Adoption of site design guidelines and an application checklist that prioritizes context-sensitive

Mapping of current tree canopy coverage and ambient air temperature completed

Establishment of a neighborhood tree planting program completed

Application for grants to fund neighborhood tree planting programs completed

Percentage increase in tree canopy coverage

Total number of new trees planted

Ovutcomes

in the plan area)

Amount of suspended solids, nutrients, bacteria, or other materials filtered by new water quality
BMPs during specific water quality storm events (estimate based on decrease in impervious surface

Reduction in ambient air temperature (heat island)

Incremental  neighborhood-scale  green infrastructure
outcomes within the Levy area can be tracked, measured,
and mapped on a project-by-project basis. Using the existing
impervious area coverage for the study area (obtained
through mapping) as a baseline, implementation of green
infrastructure and the addition of flood control measures
(or, in the opposite direction, addition of new unmitigated
impervious area) can be applied to the baseline as an impact.
For example, the water quality impact of green infrastructure
measures can be relatively simply calculated by measuring
existing impervious area treated by new water quality BMPs
sized to treat a specific storm event, such as the 1-inch storm.

Although more difficult to measure at the neighborhood scale,
additional outcomes likely to be realized through the installation
of street trees or other green infrastructure include improved air
quality, reduced energy use, and reduced atmospheric CO2.

Resources

Arkansas Urban Forestry Council
www.arkansastrees.org

Fayetteville Urban Forestry Tree Planting Projects
www.accessfayetteville.org/government/parks_and_
recreation/urban_forestry /tree_planting_projects.cfm

University of Arkansas Community Design Center
vacdc.vark.edu

US EPA Low Impact Development
LID Page: www.epa.gov/owow,/NPS/lid
Fact Sheet Series: water.epa.gov/polwaste/green/bbfs.cfm

Public-Private Partnerships:
water.epa.gov/polwaste/green/upload/lid_canal_park_dc.pdf

US EPA Greening America’s Capitals: Little Rock
www.epa.gov/smartgrowth/pdf/GAC_LittleRock.pdf

Alliance for Community Trees
actrees.org
www.americanforests.org/our-programs/ global-releaf-projects

The Conservation Fund “Go Zero”
www.conservationfund.org/our-conservation-strategy/
major-programs/go-zero

The Fruit Tree Planting Foundation
www.ftpf.org
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Utility Strategy

Levy’s power is managed by the City of North Little Rock and
water/wastewater utilities are managed by Central Arkansas
Water. Strategies must be coordinated with the City and
Central Arkansas Water in order to ensure that the utility lines
are placed in the ideal location to promote maximum economic
development potential.

Ensuring that any overhead utilities installed are not located
within primary pedestrian areas should be the greatest priority.
Currently electric lines run along and cross over Camp Robinson
Road and Pike Avenue. By moving the lines fo the middle of
the block, or to an alternative street, Camp Robinson Road will
be promoted as a prime location for new development. But the
rest of the neighborhood should be focused on, a planned and
phased approach to utility treatment and a series of underground
utility lines will ensure that the whole neighborhood will become
available for development.

Partnership Opportunities

* Leads: City of North Little Rock, Central Arkansas Water
* Local land owners and future developers

Funding Options

Tax Increment Financing is a way to collect some funding based
on value creation. The increased increment value will produce
a balance of funding that could be used to supplement the need
for relocation or undergrounding of utilities. This amount will
probably not cover all expenses, but it is an option to subsidize
some required funds.

General Fund Allocations can be isolated for the area, so that
any increase in tax revenue, or portion thereof, generated by the
neighborhood will be reallocated back to continued improvements
in the neighborhood directly. This would keep momentum in the
neighborhood as it revitalizes through the development process.
Allocations can be made by Capital Improvement Plans and
various other programming and staff intensive budget allocations.

Any funding for infrastructure improvements should be coordinated
with private development so that construction can be planned and
phased to support development, rather than providing extra costs
by changing utilities affer or during construction.

Table 6 - Utility Strategy Performance Measures Table

PUBLIC/PRIVATE RELATIONSHIPS

Accelerate Small Lot Development to Provide
More Housing Diversity

A multi-pronged approach to neighborhood revitalization
will help Levy increase housing diversity and provide more
quality housing options for residents of all income levels. The
comprehensive options outlined below target each portion
of the housing market to help support a safe and diverse
neighborhood. Ultimately, the diversity of housing stock
needs to be improved, with the creation of apartments and
townhomes. This diversity will further support the existing and
new retfail as the neighborhood revitalizes. Working with the
local developers and the City will form partnerships that could
contribute to the immediate and long-term success of the area
as opportunities arise from the revitalization.

There are a large number of rental residences in the single family
neighborhood in the planning area. Nationally, because of the
risk involved, there are very few housing funding programs that
pay for the rehabilitation of rental housing at the single family
level. Thus, the creation of the Loan Guarantee Program with a
local bank could provide this funding opportunity for the single-
family rental market at a reduced loan rate, which is more likely
to be accessible to residents.

Options

* Educate homeowners in the Levy area on the following
programs in the City. This could be done through initial
outreach followed by informational and/or technical
assistance sessions, to help homeowners identify the
options available to them.

* Homeowner Rehabilitation (HOME funding) -
the City of North Litle Rock Community Development
Agency hasaprogramthatgrants/loansfundsto eligible
homeowners in the area for the repair or rehabilitation
of their homes. If not already compliant, the home will
have to be brought up to code. Homeowners assisted
with HOME funds must have incomes at or below 80%

Phased utility plan for the Levy Neighborhood.
Outputs
Funding allocation through an innovative financing program.
Percentage of utility upgrades/improvements that support new development.
Outcomes
Developer contributions to complete utility upgrades/improvements.
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Table 7 - Small Lot Development Performance Measures

of the area median income, adjusted for family size. The
home must be the owner’s principle residence and must
be valued at or below 95% of median purchase price
in the area. North Little Rock has a total of $137,000
dedicated for this program in 2014. The 2015 amount
should be available in the 2015 Action Plan developed
by the Community Development Agency.

* Single-Family Rehabilitation/Emergency Repairs
(CDBG) - The City of North Litle Rock Community
Development Agency has a program that grant/s
loans funds to eligible homeowners in the area for
emergency repairs that threaten the safety and health
of occupants. Typically, the grant funding is used for
roof leaks, gas leaks, unsafe wiring systems, or water
leaks. The City also has Housing Assistance grants
that provide non-emergency repairs for low-income
homeowners. Homeowners would need to apply for
either of these programs directly to the City. North
Little Rock has a total of $137,000 dedicated for
this program in 2014. The 2015 amount should be
available in the 2015 Action Plan developed by the
Community Development Agency.

Create a Loan Guarantee Program - The City could
create a Loan Guarantee Program with a local bank to
directlyimprove the rental properties inthe area and provide
more housing options for existing and new residents. Both
the Community Development and Economic Development
Departments of the City should be involved with the
program, as the Economic Development department has
the advantage of understanding loan programs and risk
and the Community Development department has the
advantage of understanding the neighborhood and its

inhabitants. The loan guarantee would be an agreement
between the City and a local bank to provide lower rate
loans to property owners in the area for the rehabilitation
of their property. The loan would be backed by the City
of North Little Rock, so the risk is lower for the bank,
which could in turn offer a lower interest rate. The City of
North Little Rock would agree to be the guarantor and
assume the debt obligation of a borrower (beneficiary
living in area) if that borrower defaults. The City would
need to do its due diligence in ensuring the beneficiaries
are qualified for the program. Typically, a loan program
should provide loans no greater than $25,000 for minor
repairs. Cosmetic enhancements to existing housing could
be another eligible use of the repair loans.

Provide incentives for small lot developers to
purchase vacant lots to develop - This would support
the design concepts outlined in this plan and ensure context-
appropriate development.  Additional single family and
townhomes in the Levy area could support the retail spaces
in the study and the economic revitalization of the area.
Incentives could be both financial or procedural. The City
of North Little Rock may be able to direct federal funding or
other support fo the study area to support projects.

Partnerships

City of North Little Rock

Metroplan (creation of education outreach and education
itself for the homeownership programs — ushering the Loan
Guarantee Program)

Local Bank(s)

Funding Options
* HOME; CDBG; Loan Guarantee Program with Banks

Number of homeowners receiving information on options for financing repairs.

Information/technical assistance sessions for homeowners seeking repair assistance held.

Outputs -
Establishment of a loan guarantee program.
Establishment of incentives for small lot development.
Amount of funding distributed through the loan guarantee program.
Number of existing housing units rehabilitated and enhanced.
Outcomes

Number of new housing units (rental and homeowner occupied) constructed in the study area.

Number of non-single family housing units constructed in the study area (measure of housing diversity)
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Formalize a Merchants’ Association to Develop
+ Support Thriving Small Businesses

Levy has arelatively low commercial vacancy rate and a number
of successful businesses. These as well as future businesses
could benefit greatly from improved coordination with each
other to advance the interests of the business community and
turn Levy into a neighborhood center and pedestrian-friendly
destination. Currently, some shops along Camp Robinson Road
cannot be safely accessed by pedestrians, given the speed of
vehicle traffic and the narrow sidewalks. A road diet for Camp
Robinson and Pike Avenue, which would widen sidewalks
and bring parking behind the buildings, would help to make
pedestrian traffic more accessible, ultimately bringing additional
business to those shops. The Levy Merchants’ Association can
support this street redesign and other economic development
initiatives to not only strengthen their own businesses, but to
attract and develop additional businesses that will turn the
neighborhood into a hub of local economic and civic activity.

Similar in many ways to a business improvement district (BID), a
merchants’ association is a voluntary coalition of organizations
that support the growth of a neighborhood. The difference
between a BID and a merchants’ association is that property
owners and tenants in an established BID are required to pay
an assessment fee, whereas merchant associations usually
depend on voluntary contributions.™

By launching and formalizing the Levy Merchants’ Association,
Levy can:

e Create and access a new funding source for shared
maintenance such as street cleaning, infrastructure
improvements such as improved street lighting or signage,
special events, or other services needed.

* Enhance its ability to leverage a cohesive and coordinated
response to policy or governmentissues (such as requesting
new zoning to improve business mix improvement).

e Reduce commercial vacancies in order to make the area
more attractive and safer for shoppers and visitors.

A specific initiative that is well suited to the Levy neighborhood
that the Merchants’ Association could lead is a facade
improvement program, which can:

* Revitalizing existing communities — By preserving and
improving existing buildings, the city can help to enhance
Levy's current properties and attract additional business
and investment.

* Supporting safe, accessible quality places -
Enhancements to buildings in disrepair can make
residents and visitors feel more safe and comfortable in a
commercial area.

* Enhance economic competitiveness - Investment in
buildings can spur private investment in the corridor,
helping to bring about more growth to support revitalization
more broadly.

Some examples of facade enhancements include:

e Evanston, lllinois" - This program is administered by
the city’s economic development division and includes
visual enhancements such as new exterior lighting, new
windows, and restoration of historic details.

e Atlanta, GA"” - led by a public-private partnership,
facade improvements are intended to increase quality of life
enhancements in downtown, including the appearance of
commercial areas, safer and cleaner neighborhoods, and
additional ridership for the commercial corridor’s street car.

* Pittsburgh, PA® — Through a partnership with business
districts, the city’s urban redevelopment authority has been
able to provide funds to commercial building owners to
improve their facades. All projects must be located within a
pedestrian-oriented shopping area to ensure the greatest
impact on businesses.

* Syracuse, NY'"- The Connective Corridor program is
funded by Empire State Development and provides funding
for a number of enhancements that support livability,
safety and connectivity, including facade improvements.

Options

Levy business owners can:

* Formalize the fledgling Levy Merchants’ Association
through the formation of a board, a membership and
dues structure, bylaws, and regular meetings. The Levy

Merchants’ Association can bring together a coalition of
businesses invested in the community, as well as a funding

19 http://www.nyc.gov/html/sbs/downloads/pdf/bid_guide_complete.pdf

" http://www.ura.org/business_owners/facadeProjects/BeforeAfterPhotos.pdf

12 hitp://www.investatlanta.com/opportunities/downtown-facade-improvement-grant-program/

13 http://www.ura.org/business_owners/streetfaceProgramGuidelines.pdf
“http://connectivecorridor.syr.edu/resources/
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Before and After Examples of Facade Improvement Projects in Pittsburgh.
Source: Urban Redevelopment Authority of Pittsburgh, http://www.ura.org/business_owners/facadeProjects/

BeforeAfterPhotos.pdf

stream for low-cost improvements such as crosswalks,
facade improvements, and street landscaping.

The Llevy Merchants’ Association can develop an
ambassador program to attract new small businesses.
An ambassador program can offer strategic support to
new small businesses, including through marketing and
promotion recommendations, to help get new businesses
off the ground. As an incentive to attract new businesses
to the area, the Merchants’ Association could partner
with organizations (e.g. a local economic development
authority) to offer technical assistance support.

Establish a facade improvement program, which would
offer property owners (either directly or in collaboration
with tenants) an opportunity to enhance a building’s
exterior, making the property, and more broadly the
street, more inviting, accessible and safe. Examples of
improvements include landscaping, awnings, exterior
lighting and other improvements that can make an area
more inviting to pedestrian traffic.

Advocate for the adoption of the form-based code

described in this plan, which will help enhance commercial
diversity and address vacancies and underutilized parcels.

Support bicycle/pedestrian investments. Through member
contributions, a merchant association in Levy can support
needed connectivity improvements for the Llevy Trail.
By making the commercial corridor bike/pedestrian
accessible, Levy can attract additional business and visitors.

Support events to bring residents and additional business
activity to the area and celebrate the neighborhood’s
diversity and historical significance as a hub of political
activity. The “lLevy Day” tradition ended in 2006, but
the Merchants’ Association could attempt to bring back
a regular event similar in nature, or create some type of
its own “Levy Day” tradition that could take the form of a
festival with any number of outdoor activities, depending
on what is most feasible for the members.

Funding

The Levy Merchants’ Association can generate funding
through voluntary contributions; in the future, the
Association could consider conversion to a BID, which






would provide a more secure stream of funding for local
initiatives approved by members.

e Some federal funds are available for enhancements
like facade improvements, including the Community
Development Block Grant Program (CDBG). The Merchants'’
Association could be a partner in the development of the
Loan Guarantee Program and identify priority areas for
repairs (of both homes and businesses) that are likely to
have the most positive impact on the neighborhood.

» Cities and states also have development funds and other
funding sources for projects like facade improvements.
In some cases, the funding is contingent upon business
owners and tenants following through with approved
plans. Additionally, some programs limit funding to specific
areas of a city, such as TIF districts or downtown corridors.

Partnerships

Levy can work with the City of North Litfle Rock, the Chamber of
Commerce, other businesses, property owners, and neighborhood
associations in nearby areas, and county, regional and state
economic development organizations, such asthe Metro Little Rock
Alliance and the Arkansas Economic Development Commission.

Table 8 - Merchants’ Association Performance Measures

Resources

New York City Department of Small Business Services, starting a
Business Improvement District — a step by step guide http:/ /www.
nyc.gov/html/sbs/downloads/pdf/bid_guide_complete.pdf.

Program Examples

Syracuse, NY Connective Corridor - http://
connectivecorridor.syr.edu/resources/

Urban Redevelopment Authority of Pittsburgh, Program
Design Guidelines for Facade Restoration — http://www.
ura.org/business_owners/dfrp-designGuidelines.pdf

Invest Atlanta, GA - http://www.investatlanta.com/
opportunities/downtown-facade-improvement-grant-

program/

Adoption of the mandatory form-based code.

Establishment of a Levy Merchants’ Association with operating procedures + bylaws.

Formation of a Merchants’ Association board.

Outputs dues.

Establishment of Merchants’ Association’s voluntary dues structure and mechanism for collecting

Establishment of a business ambassador program.

Establishment of a facade improvement program.

Number of civic or cultural events held in Levy to bring residents and business activity to the area
(and estimated attendance for each) per calendar year.

Number of individuals receiving support through business ambassador program.

Number of facade improvement projects completed.

Outcomes Amount of funding (by source) invested in improvements to the Levy area.

Number of new businesses established in Levy.

Number of bike, pedestrian and other improvement projects completed in the Levy area.
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MARKET ACTIVITY

Tenant Sourcing and Activation

Tenant recruitment is one of the strongest returns on investment
in implementing strong planning. Recruitment is often done
through the owner, or the property owner’s representative/
broker. However, the public sector can take an active role in
recruiting office, retail and other services that can create fiscal
impact and activate catalyst sites.

Recruitment can be passive or direct. Historically, economic
development agencies are passive agencies and are engaged
once a prospect is identified. Passive activities include creating
marketing information, connecting prospects with potential
projects, administering policies, and coordinating market
activities with third parties. Direct recruitment is usually done
through an internal marketing coordinator. The marketing
coordinator may work direct through the city, or could be within
a non-profit such as a chamber of commerce, business group,
or economic development agency. Direct recruitment activities
would include researching and strategically marketing to direct
prospects, promoting development tools and opportunities to
prospective developers, actively supporting brokersin procuring
tenant prospects, and working with third party implementation
specialist and creating proactive merchandising strategies.

When recruiting for redevelopment and in-fill locations, there
may be a need to focus on high quality infill destination
prospects that may be more regional in nature. As the area
matures, the recruitment team should focus on super-regional
or national prospects. In some areas, it may be advantageous
to maintain a higher percentage of niche and boutique tenant
mix with regional and local credits to create a more authentic
environment and differentiated tenant base. This is certainly
effective in neighborhood oriented centers and downtowns.
In developing the merchandising plan, the growing industry
sectors may be strong categories to consider. For retail, the
categories with the greatest amount of retail leakage should
set prioritization.

Recommendations

* Identify an internal champion that will be responsible for
active recruitment.

* Develop a targeted merchandising plan and specialized
marketing plan that identifies specific marketing channels,
tasks, resources, and measurables for each industry.

* Develop a set of policies and incentives for recruitment of
primary employers and other industries such as retail. Each

policy shall be independent.

Tailor recruitment efforts based upon the context of
available space, vision for development, physical needs
for each prospect, and available drivers which support the
prospects business strategy.

Maintain a pipeline of prospects and update each
opportunity with tasks that can facilitate progress in the
prospects underwriting and acceptance of the area.
Evaluate prospects and terminate “no go” opportunities as
needed to focus resources on probable opportunities.
Attend trade shows and market to prospects.
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ACTION STEPS

Near Term Action Steps

O Adopt this Implementation and Action Plan

In order to be eligible for any regional funding for
infrastructure improvements, the Implementation and
Action Plan must be adopted at City Council as the
guiding plan for any projects in the Levy Neighborhood.
In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, this plan must be adopted in the
first quarter 2015.

0 Adopt the draft of the Levy Design Overlay
regulations

In order to be eligible for the next round of regional
funding for infrastructure improvements, these updates
must be adopted at City Council as the zoning
document for any projects in the Levy Neighborhood.
In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.
This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.
It is encouraged that the Levy Design Overlay zoning
be adopted by reference and remains as a standalone
document, so that the sections do not get scattered
throughout the current zoning ordinance.

In addition, the City Zoning Map should reference the
Levy Design Overlay as one district (one zone labeled
LDO), which allows the Regulating Plan to regulate
the breakdown in character areas and allows the
required flexibility to be processed without the need
for rezoning or variances.

Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis
and purpose of the overlay code.

Be sure that letters of support are requested and
submitted for hearing submittals, as it is common
for supporters to not show up for public hearings.
Documented support is better than hearsay.

Some special work sessions with Planning Commission
and City Council may be necessary and minutes from

those events should be documented.

Prior to any final adoption, any edits to the Design
Overlay must be reviewed and approved by
Metroplan. This ensures that the document has not
lost key elements that would support a sustainable
development pattern, mix of uses, or the context
sensitive approach to roadway elements, among
other elements.

Failure to get approval from Metroplan on edits to the
Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
unintentionally be removed from the Design Overlay.
Once the document has
supported, proceed through the adoption process at
a regular council meeting.

Once adopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitting,
inspection and code enforcement will need to be
made for these education sessions.

been reviewed and

O Continue the Coalition for Implementation

Include but do not limit to regional and state agencies,
chamber of commerce, non-profits, project area
leaders, staff department, city council and school
district representatives.

This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.

A single person should be the lead for this group,
perhaps a city employee, and will have charge of
keeping the plan, setting meetings, keeping minutes
and following up on implementation activities and
performance measures.

0 Continue the Merchants’ Association and build up
membership

Focusing on building up the membership will round
out participation from businesses but also get news
out for events and news in the area.

Once a strong enough membership is available,
consider creating a Business Improvement District.
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O

This will ensure consistent funding for maintenance,
programming and can even support security needs.

Begin the process for Camp Robinson Road and Pike
Avenue improvements

* Meet with Coalition and Metroplan to understand the
requirements of the Metroplan funding source and
application process

*  Apply for funding from Metroplan funding sources

* Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups

* Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative aspects
(total cost, driveways, access management, efc.).
Each of the aspects is important, but the long-term
strategy for Camp Robinson Road and Pike Avenue
must be focused on economic development and
qualitative aspects primarily.

e Select a qudlified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

* Experience with green infrastructure

* Experience with AHTD roadway design (ties into
AHTD facility)

e Experience with walkable urban thoroughfares
and confext sensitive design

* Experience on projects requiring the reporting and
process for federal and regional funding

* Experience with mixed-use roadways and multi-
use trail integration

* Begin and complete the design and quickly move into
construction.

Long Term Action Steps

O

Design and Implement other neighborhood and

mixed use street improvements

* Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design, green
infrastructure, etc.) and the quantitative aspects (total
cost, driveways, access management, etc.). Each of the
aspects is important, but the long-term strategy for these
streets must be focused on economic development and
qualitative aspects primarily.

* Select a qualified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

O

* Experience with green infrastructure

e Experience with walkable urban thoroughfares
(for the areas that connect to Camp Robinson
Road) and context sensitive design

* Experience on projects requiring any special
reporting

* Experience with multi-use trail integration
* Begin and complete the Design/Build process

Work with the Coalition and Merchants’ Association
to create a branding and marketing plan for Levy and the
new public space.

Work with the Coalition and Merchants’ Association
to connect Levy area to the wayfinding and lighting palette
of the Downtown area. This should be associated with the
branding and marketing plan.

Continue to expand the City bicycle and pedestrian

connections.

* Create or update plan to include the elements of this
plan

* Find ways to connect the public trails and parks and
public facilities city-wide

* Find ways to connect to city trails and parks in
neighboring cities

*  Focus on key locations for trailheads and educational
installations

* Use new major road improvements as a means to
continue the trail connections

* A trail system does not need to be a loop. It needs
to move people through and to the places that they
want to go

Re-evaluate long-term strategies on an annual or bi-
annual basis. Adjust some long-term to short term and add
new focus areas for long-term improvements for Levy.

Incorporate on an annual basis, any short-term
projects that require CIP funding or commitments,
into the CIP project list.

Collect and deliver Performance Measure data to
Metroplan.
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CONSOLIDATED PERFORMANCE
EVALUATION FRAMEWORK

The purpose of this section is to present an evaluation
framework can be used to track and evaluate implementation
of this plan, as well as how changes in Levy are furthering
regional and national livability goals.  First, this section
provides some background information about the Federal
and regional principles, goals, and performance measures
that underlie the Federally-supported Jump Start program
and (in the case of performance measures) are currently
being used to track progress toward creating more livable
and sustainable communities. Then, the section identifies the
performance measures that will be used to track progress
toward implementation of this plan and the connections to
Federal and regional indicators where they exist. Also, a
performance baseline for North Litle Rock, against which
future progress can and should be tracked, is provided
in a digital format for ease of tracking over time. Although
full implementation of the plan in Levy is not expected to
significantly alter performance on regional livability and
sustainability indicators in the short or even medium term, it
will support accomplishment of long term regional obijectives,
particularly as the policies and strategies implemented in Levy
become more widespread throughout the region.

Federal

* Livability Principles. The Federal Partnership for Sustainable
Communities (including HUD) developed the Livability
Principles to define what makes a community livable and to
guide the agencies’ investments in furthering livability. These
principles guide the enfire Imagine Central Arkansas grant.

* Flagship Sustainability Indicators (FSls). Subsequently,
HUD developed a set of eight Flagship Sustainability
Indicators (FSls) that can be used by jurisdictions throughout
the country to measure progress toward creating more livable
and sustainable communities.

Regional

* Imagine Central Arkansas Goals and Jump Start Program
Elements

The ICAP identified the program elements of Imagine Central
Arkansas that should be addressed through the Jump Start
plans. These are:

* Efficient mobility options

* Housing choice

Educational opportunity

* Efficient growth

*  Quality places

* Environmental stewardship
* Pedestrian design

* Development diversity

* Economic development

e Activity centers

* Healthy communities

* Resource efficiency

For the purpose of condensing these program elements into
a shorter list of key goals for the Jump Start initiative, the
consultant team worked with the ICAP to identify six goal areas
that encompass these program elements. These are:

Provide transportation choices and enhance mobility
Support existing communities

Increase housing and development/land use diversity
Support environmentally-responsible development
Enhance economic competitiveness

Create quality places and healthy communities

o hwN =

Central Arkansas Livability Index. The Central Arkansas
Livability Index (CALl) is a select set of indicators used by
Metroplan to measure progress towards meeting the vision,
goals and objectives of Imagine Central Arkansas. Several
indicators were derived from CEOs for Cities, a publication that
compares selective data for the 51 largest metros in the United
States. Moving forward, Metroplan intends to use the Livability
Indicators to help the general public and stakeholders identify
the need for new projects and/or determine the progress of
the region toward plan implementation. The CALl has three
livability focus areas, eight topic areas, and forty-six indicators.
The performance measures table below identifies the indicators
that are most relevant to the strategies in this plan that are
recommended for use in Levy.
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EXECUTIVE SUMMARY

A key component to the implementation of the Jump Start
Initiative is the recognition of the interdependency that exists
between the governing elements of Policy, Development and
Economics. Each element delicately tied to the others, which
ultimately requires a careful balance between all three in order
for projects to truly implement. Without an achieved balance,
the likelihood of a successful implementation will be slim.

Policy, Development and Economics form the regulations,
concept plans, fiscal impact and feasibility of the Jump Start
Initiative. Each of these governing elements is tied together
with strategies for implementation.  These strategies are
categorized based on their emphasis, such as Planning and
Design, Public-Private Agreements and Market Strategies.

The Park Hill community, following these strategies, willimplement
this action plan and achieve its goal to reinvent JFK Boulevard
info a walkable and mixed-use corridor. Forming a sustainable
development pattern that returns value for reinvestment is feasible
and desired. With this action plan and a committed coalition of
implementers from all invested stakeholders (public and private),
the Park Hill community can revitalize this historic neighborhood
and help it become a truly successful place.

There is strong support among the stakeholders for ensuring
that something progressive happens along JFK Boulevard.
The action plan’s vision was crafted through the design
workshop. Support was clear to build on the neighborhood'’s
history as a commercial corridor and focus on its ability to
mix uses in order to bring housing diversity, but protect the
surrounding neighborhoods from encroaching commercial.
Business owners and neighborhood associations alike have
participated in building the vision through this process. There
is interest in creating a gathering place along JFK Boulevard
and preserve historic buildings, such as the main building for
Park Hill Elementary.

The action steps for implementation focus on policy and public
realm infrastructure at first. Constructive policies in zoning,
public infrastructure and connectivity mean sustainable
development patterns will be able to thrive. In order to
attract a mix of uses, focus needs to turn to the continuation
of walkable neighborhoods outside of the central Downtown
area with meaningful local retail, neighborhood services
and a variety of residential options. Residential homes,
owner-occupied and rental, can be found in the surrounding

JFK Boulevard lllustrative Concept of school and shopping center sites






EXECUTIVE SUMMARY

neighborhoods. The key to walkability in Park Hill lies in the
ability for pedestrians and bicyclists to cross JFK Boulevard
and connect both sides of the street. New construction will
build in a sustainable development pattern that works within
the existing context and brings up the quality of the public
realm for the whole area.

JFK Boulevard Proposed Cross Section

Programming events and activities will activate a new gathering
space and support local business. Local churches and other
local City programs can help bring stable community-based
gatherings into a public space, but there needs to be a place
for everyone to congregate. An investment through public-
private partnership will help guide these activities to Park Hill.
Recent activities, like the Pop-Up event in Park Hill attracted
thousands of participants. By getting all of the business owners
together to promote shared parking, and extended hours of
operation, events like these can become more frequent and
identify Park Hill with these activities.

The two important implementation elements are acfivation and

Rendered Perspective along JFK Boulevard

keeping the flame alive. City staff have formed a codlition of
stakeholder representatives (neighborhood leaders, business
leaders, city staff of all departments, alderman, Metroplan,
Arkansas Highway and Transportation Department (AHTD),
religious groups, and many others). As the coalifion continues it
will allow a synergy between these groups to form. This synergy
will align interests and coordinate activities and projects. There will
need to be consistent communication with the residents, businesses,
landowners and the City. The coalition will continue moving this
plan and its action steps to help realize the potential of the greater
downtown area. City staff have been leading the coalifion and
will keep the strategies moving forward by coordinating frequent
meetings and utilizing their extensive communication means.

CATALYTIC DEVELOPMENT
OPPORTUNITY

A catalytic development is typically the approach to solving
the “chicken and the egg” dilemma for development of a
place such as the Park Hill Neighborhood. Two approaches
must be solved, for improvements to affect catalytic events.

Public Development

Minor improvements to JFK Boulevard include relocation of the
sidewalks, incorporation of street trees into green infrastructure
systems, improving the medians to control turns and traffic
impacts, and access management to private properties.

In order to implement, the City must apply for regional
roadway funding by Metroplan for the improvements on the
road. Support from Metroplan will help in the design process
with AHTD as more innovative improvements will be discussed
with the state and district level planners and designers.

Public-Private Development

A public-private development opportunity exists on the site of
the current Park Hill Elementary School. This school is slated
to be relocated to a new location in the next two to three
years and will open this property up to private development.
The community has a desire to preserve at least the original
school building at the corner of H Avenue and JFK Boulevard.
An approach for preservation would be for the school to
solicit for a public-private partnership for a renovation and
redevelopment of the school building and site.

There is opportunity to cover the cost of such a renovation by






planning a larger, diverse housing development into the rest of
the site. Given the topography, a development could preserve
enough of the existing green to save trees, but still gain enough
leasable square footage to justify the cost of the project.

Proposed School Site

Private Development

On JFK Boulevard, between C Avenue and B Avenue, the
properties that currently sit as a parking lot and a vacant
bank building. The parking lot is owned by Park Hill Baptist
Church as overflow parking and the other is owned by a local
bank. By combining these landowners and partnering with a
developer, the properties could be redeveloped as a mixed-
use development with retail on the ground floor, moderate
small office and multi-family above. The building would be
able to be developed and still provide excess parking for the
rare overflow parking needs of the community.

Proposed Church Parking Lot Site

SUMMARIZED ACTION PLAN

The implementation action plan begins with policy and
regulations, and then carefully moves into public-private
partnerships and market involvement. Priority of occurrence
for these items is in order of listing below. Additional action
items, strategies and planned performance measures can be
found under Implementation Strategies, page 47.

Near Term Action Steps

O Adopt this Implementation and Action Plan

* In order to be eligible for any regional funding for
infrastructure improvements, the Implementation and
Action Plan must be adopted at City Council as the
guiding plan for any projects in the Park Hill plan area.

* In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, this plan must be adopted in the
first quarter 2015.

0 Adopt the draft of the Park Hill Design Overlay
regulations
* In order to be eligible for any regional funding for
infrastructure improvements, these updates must be
adopted at City Council as the zoning document for
any projects in the Park Hill plan area.
* In order to be eligible for the next round of funding






allocation by Metroplan for implementation of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.
This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.
It is encouraged that the Park Hill Design Overlay
zoning be adopted by reference and remains as a
standalone document, so that the sections do not get
scattered throughout the current zoning ordinance.

In addition, the City Zoning Map should reference
the Park Hill Design Overlay as one district (one zone
labeled PHDO), which allows the Regulating Plan
to regulate the breakdown in character areas and
allows the required flexibility to be processed without
the need for rezoning or variances.

Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis
and purpose of the development code.

Be sure that letters of support are requested and
submitted for hearing submittals, as it is common
for supporters to not show up for public hearings.
Documented support is better than hearsay.

Some special work sessions with Planning Commission
and City Council may be necessary and minutes from
those events should be documented.

Prior to any final adoption, any edits to the Design
Overlay must be reviewed and approved by
Metroplan. This ensures that the document has not
lost key elements that would support a sustainable
development pattern, mix of uses, or the context
sensitive approach to roadway elements, among
other elements.

Failure to get approval from Metroplan on edits to the
Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
unintentionally be removed from the Design Overlay.
Once the document has been reviewed and
supported, proceed through the adoption process at
a regular council meeting.

Once adopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitting,
inspection and code enforcement will need to be
made for these education sessions.

0 Continue the Coalition for Implementation

Include representatives from, but do not limit to,
regional and state agencies, chamber of commerce,
non-profits, project area leaders, staff department,
city council and school district representatives.

This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.

A single person should be the lead for this group,
perhaps a city employee, and will have charge of
keeping the plan, setting meetings, keeping minutes
and following up on implementation activities and
performance measures.

O Continue the Merchants’ Association and build up
membership

Focusing on building up the membership will round
out participation from businesses but also get news
out for events and news in the area.

Once a strong enough membership is available,
consider creating a Business Improvement District.
This will ensure consistent funding for maintenance,
programming and can even support security needs.

O Begin the process for JFK Boulevard improvements

Meet with Coalition and Metroplan to understand the
requirements of the Metroplan funding source and
application process.

Apply for funding from Metroplan funding sources
Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups.
Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative aspects
(total cost, driveways, access management, efc.).
Each of the aspects is important, but the long-term
strategy for Camp Robinson Road and Pike Avenue
must be focused on economic development and
qualitative aspects primarily.

Select a qualified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

* Experience with green infrastructure;

* Experience with AHTD roadway design;

* Experience with walkable urban thoroughfares

Vi





Long Term Action Steps

Details for these Long Term Action Steps are located in the
Implementation Strategies Section, page 48.

0 Design and Implement other neighborhood and
mixed use street improvements

o ConsideraPubliclmprovementDistrictformaintenance
of landscapes and streetscapes within the whole Park Hill
area. This can also be used to fix up needed infrastructure
in the public areas.

O Expand the Complete Street Ordinance to address
context sensitive solutions.

O Create a city-wide Green Infrastructure Program

0o Work with the Coalition, Merchants’ Association and
Neighborhood Association to create a branding and
marketing plan for Park Hill.

0  Work with the Coalition and Merchants’ Association to
connect Park Hill to the wayfinding and lighting
palette of the Downtown, Levy and Baring Cross areas.
This should be associated with the branding and marketing
plan.

O Continue to expand the City bicycle and pedestrian
connections.

O Re-evaluate long-term strategies on an annual or bi-
annual basis. Adjust some long-term to short term and
add new focus areas for long-term improvements for Park

Hill.

O Incorporate on an annual basis, any short-term
projects that require CIP funding or commitments,
into the CIP project list.

JFK Boulevard Streetscape Plan O Collect and deliver Performance Measure data to
Metroplan.
and context sensitive design;
* Experience on projects requiring the reporting and
process for federal and regional funding;
* Experience with mixed-use roadways and multi-
use trail integration.
* Begin and complete the design and quickly move into
construction.
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INTRODUCTION

1l
Provide more transportation
choices

&

Enhance economic
competitiveness

5,
Value communities
and neighborhoods

Federal Livability
Principles

2.
Promote equitable,
affordable housing

4.
Support existing
communities

6.
Coordinate & leverage
Federal policies and investment

Note: Environmental issues are embedded in principles 1, 2, 4 and 6

WHY JUMP START?

In 2012, Metroplan received a $1.4 Million grant from the
U.S. Department of Housing and Urban Development (HUD)
to develop a comprehensive regional plan for sustainable
development - in this case, the Imagine Central Arkansas.
Implementation is a key feature of this program and Metroplan
is fostering this through the Jump Start Initiative. The purpose
of the Jump Start Initiative is to demonstrate how the Livability
Principles can be integrated info community design and
implemented in existing communities to impact the larger region.
These plans integrate housing design options, development

economics, environmental concerns, community development,
municipal codes and regulations and supportive infrastructure
investments. Each plan developed through this initiative is
intended to be replicable and feasible and as such will be
developed to educate, illustrate, regulate and set a path for
implementation - helping to Jump Start regional implementation
of Imagine Central Arkansas.






INTRODUCTION

Regional Map of Park Hill

Legend
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|:] Park Hill Study Area
North Little Rock City Limits o A ;Viles






The

P START

J
A\ INITIATIVE
Planning for
Sustainable Growth wills

Implement the Imagine Central Arkansas’
Regional 2040 Long Range Plan

Focus on building local capacity to create
positive and sustainable growth

Build development patterns that promote
local and sustainable market factors

Harness and grow local funding capacity to
continue sustainable growth

Generate a framework and business model describing
how new development and redesigned infrastructure
can generate long-term economic growth

Produce a replicable process that can be utilized in
similar contexts and grow the pie for neighboring
communities

WHY PARK HILL2

Park Hill displays features found in many urban-suburban
communities throughout the United States. The neighborhood
has a linear commercial area (JFK Boulevard), adjacent
to a street that has been a thriving commercial main street.
Originally, the street was a quiet residential artery that
transitioned to a classic strip. The linear commercial area has
been expanded over time to meet outside commuter traffic
demands. Potential for Park Hill is high, and with a structured
look at better zoning and development conditions, enhanced
parking sharing systems and cohesive compatibility with
neighboring single-family residential development, Park Hill
will be able to realize that potential.

Park Hill was selected for its replicable characteristics to other
communities in the region. It stands as an opportunity for North
Little Rock to reinvest (locally, regionally and federally sourced
funds) into this area to create a central place for its residents and
visitors. Given its strong stakeholder community, neighborhood
associations and burgeoning merchants’ association, it is
primed to activate the recommendations that will be presented
through this process.

Goals for the Park Hill Plan Area

Redesign JFK Boulevard as a safer, mulit-
modal commercial corridor and identify ways
to improve access and address parking needs.

Catalyze the reinvention of the Park Hill
elementary school and other underutilized
parcels for optimum uses.

Identify, rezone (as needed) and envision new uses
for additional catalytic private sites to enhance

commercial diversity, and use the Jump Start project
to coalesce the local Merchants” Association.
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GOVERNING ELEMENTS:
DEVELOPMENT, ECONOMICS + POLICY






Rendered Perspective along JFK Boulevard






GOVERNING ELEMENTS: DEVELOPMENT, ECONOMICS + POLICY

Conceptualizing the desired development pattern for Park
Hill starts the process for determining a series of elements for
the implementation plan. A series of building scale concepts
were produced during the design workshop and reviewed
by the community throughout the engagement process. The
two concepts produced for Park Hill focus on the goals of the
initiative.

The top priority for this process was to include a means for
pedestrian and bicycle safety and improve access and parking
constraints. Streetscaping improvements were developed with
a series of green infrastructure elements on JFK Boulevard in
order to improve the street functionally and aesthetically. These
public improvements cost money to build, and focusing on
the private realm to help prove that development can supply
the necessary future value of return for the City to make the
necessary improvement investments key to this process.

Focusing on two catalytic areas, the following concepts were
guided by the other two goals of this process: catalyzing
the school site and other under-performing properties and
enhancing commercial diversity by introducing a wider
portfolio of use types.






DEVELOPMENT: CONCEPTUAL PLANS

Special District Concept

Use the corners of the development to express a gateway entrance into the area. This adds
visibility to the development and offers opportunities to add interactive or signage art pieces.

Development of this scale needs to hide the services and loading more appropriately so
that all public streets have some character or walkability. Bringing in screening that uses
low vegetation and fencing can buffer a parking or loading area more appropriately for a

pedestrian than a high wall.

Work with the topography to break up development and create a park-like setting within the
housing development. Mix variety of housing options on the Park Hill Elementary site to improve
market potential capture.

Redevelopment of the frontage along JFK Boulevard should lend itself to be more focused on
the pedestrian, with parking identified by signage from the main road. Seeing pedestrians is
more telling of the place’s success than seeing empty parking spaces in a vast lot.

Existing buildings are encouraged to be successful by redesigning the site around the buildings
to encourage more pedestrian traffic and provide outdoor seating, dining or active engagement
opportunities. Historic buildings add to the development’s character and can maintain some

consistency fo the neighborhood around it.

\

Lookout Rd.

H Avenue

Buildings and land use east of JFK Boulevard; Blue = Office, Red = Retail, Yellow = Residential
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DEVELOPMENT: CONCEPTUAL PLANS

Church Parking Lot Concept

Parking lots that are underutilized can be redeveloped with a liner building and sfill
maintain shared parking allowances.

A liner building designed for mixed-use can accommodate multiple opportunities for
a partnership between the owner and a developer. In this case, the church owns the
land and a developer could own the building, sharing in revenues and maintaining
access to parking for each user.

Adjacent lots can develop at the same time to coordinate shared parking between
the two parcels. This eliminates the need for driveways off JFK Boulevard and
promotes cross access between the lots.

C Avenue
B Avenue

Buildings and land use east of JFK Boulevard; Blue = Office, Red = Retail











DEVELOPMENT: CONCEPTUAL PLANS

JFK Boulevard: Existing Cross Section

30 10’ 12 1 12’ 1 17’ 1 12’ 1 12’

30

e

-—

Existing right-of-way is underutilized and dangerous with the high speed traffic using the roadway






JFK BOULEVARD IMPROVEMENTS

Roadway improvements for JFK Boulevard include a series of
designs related to pedestrian and bicyclist safety and green
infrastructure. This concept focuses on meaningful alterations to
the roadway that improve stormwater efficiency, aesthetics and
economic development potential. A series of recommendations
have been addressed in the street design for JFK Boulevard
and the adjacent streets in the area.

The concepts represented and recommended for improvements
are only within the boundaries of the study area.

JFK Boulevard: Proposed Option






DEVELOPMENT: CONCEPTUAL PLANS

JFK Boulevard Streetscape Plan

Each intersection should be clearly marked
for pedestrians and have appropriate
means to cross safely through technology,
visibility and landscaping.

Street trees not only provide aesthetics and shade,
but are significant water absorbers. Including street
trees in bio swale and deep tree grate systems helps
collect and absorb stormwater faster and cleaner
than a sewer system. It is recommended that this
system also be used in neighborhood streets.

16






Bulb-outs introduced to intersections in
order to lessen pedestrian crossing time.
This will help get pedestrians and church
parishioners across the street safely and
encourage walkability down and across
JFK Boulevard.

Development of a round-a-bout at the A Avenue
intersection with JFK Boulevard may be a design
consideration that will help regulate traffic flows and
act as a gateway to the Park Hill neighborhood from
the South. This design shows minor clean up options
in the case a round-a-bout is not feasible.






DEVELOPMENT: CONCEPTUAL PLANS

JFK Boulevard - Green Infrastructure Plan

Medians could be redesigned to capture
. ) ) stormwater runoff from JFK Boulevard prior
Trees in parking lots or stormwater retention can be fo it reaching the neighborhood streets or
placed on private property to maintain aesthetics and the Interstate 40 bridge.
alleviate stormwater runoff.






Bulb-outs capture stormwater runoff on neighborhood
streets before it gets to JFK Boulevard.






DEVELOPMENT: CONCEPTUAL PLANS

SIDE STREET + BIKE/PED CONNECTIONS

Connectivity is key for the success of any place. Three main
areas of focus were on the new Park Hill walking loop,
roadways connecting to Levy and pedestrian connections
across JFK Boulevard.

Connections for vehicles to this place are generally from
JFK Boulevard, and there are limited pedestrian and bicycle
connections, except for through the neighborhoods themselves.
The primary focus to vehicle connections along JFK Boulevard
will be to keep them steadily moving the same amount of vehicles,
but reduce speeds that they are traveling through the area.

East-West Streets - Existing

Park Hill has received a fair share of upgrades to JFK Boulevard
in the past, but needs to be maintained and improved for
the new vision of Park Hill. With minor improvements of JFK
Boulevard, some development will be catalyzed, but continued
efforts to improve all of the streets in the neighborhood will
need to continue to realize the full potential of this area.

Connecting this area through improvements will continue to
emphasize the importance of this neighborhood to the city at
large and encourage continuous investment from the private
realm.

50’

Existing neighborhood roads are intimate but undersized for basic traffic. This area also
have drainage systems that are not always maintained and small backups can cause larger

problems with stormwater.

East-West Streets - Proposed

50’

This option allows for parking on both sides and sidewalks on both
sides. It would be most appropriate one block off of JFK Boulevard
and adjacent to Mixed-Use and zoning areas.

20





Existing Conditions

This existing image shows the wide nature and the setbacks along JFK Boulevard. This treatment encourages
fast driving and gives an impression of lack of safety to pedestrians.

Potential Improvements

This photo simulation shows the southern area of JFK Boulevard. It incorporates a round-a-bout at the
intersection of A Avenue and JFK Boulevard. Though this is not a primary recommendation, it is an option
that should be explored for cost and traffic patterns in order to determine the best roadway alignment for this
location.

21
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ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

Virtuous Cycle of Reinvestment

Development Strategy

The key to developing a successful and sustainable place is
through public/private partnerships. The problem with many
agreements for public/private partnerships is that they are often
treated as subsidies, where the public entity may not be getting
the highest return on its investment. As Jump Start is aimed at
creating a sustainable approach to development, it also must
look to the future of these places. The initial investment by a
public entity must return a rate that will allow the public entity to
save for the future repairs and life cycle costs of the investment.
When cities build roads, it isn’t enough to think about the cost
today and maintenance per year. What happens in 20 years
or 30 years when the utilities underneath need to be repaired,
or the street trees need to be replaced?® What happens if
disaster strikes; are the values and built pattern set in a way
that redevelopment can occur and return the same or higher
value? The answers will be determined on a project by project
basis, but all should feed into a Virtuous Cycle of reinvestment.

A strong return on investment is not the only focus on
development. In the beginning of this process, there is a need
for initial investment to catalyze development. The key for this
process is not to jump out ahead and build investments with no
outcome from the private realm. Detailing a project plan that
works with the private realm and times the outcomes together
with the market at hand is integral to the elements. Make
infrastructure design and development a public process, speak
to adjacent landowners and business owners to receive their
input, and educate on the benefits of this new infrastructure. This
will not only stimulate the creativity of “what can happen2” but
will activate the investment market in the area.

23





ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

PROCESS FOR ANALYSIS

Through the Jump Start Initiative, analysis of the potential return
on investment is analyzed for both the public and the private
realm. Development projections were established off of the
market assessment absorption values, which sets the potential for
the number of units of residential, square feet of retail or office
tenants that could move info an area in a given year. Using this
number, we can safely assume that if development occurred at
these intervals, a conservative analysis of the development has
been achieved.

PUBLIC INVESTMENT
JFK Boulevard Reconstruction + Landscaping

The proposed Park Hill infrastructure concept focuses on
streetscape improvements to JFK Boulevard, including new
sidewalks, curb, trees, and associated landscape improvements
within the right-of-way. Key intersections are to be improved to
increase safety, assist east-west pedestrian crossings, and add
to “sense of place”.

JFK Boulevard improvements were calculated between B
Avenue and D Avenue as a “typical block” to obtain an overall
improvement cost per linear foot that can be applied throughout
the corridor as needed.

Roadway Improvement Cost Breakdown

Linear Feet of Roadway: 3,400 ft
Intersections along Roadway: 8

Cost of Roadway per Linear Foot: $665/LF
Cost of Roadway per Intersection: $93,000
Total Approx. Infrastructure Cost: $3,000,000

Assumptions:

1.

The full length of JFK Boulevard within the study area is
approximately 3,400 linear feet. The length of the cost estimate
block analyzed is 650 feet, not including intersections.

10 foot existing sidewalk demolition and replacement with
6 foot wide concrete sidewalk and 6’ landscaped strip.

Remove and dispose 2’ of existing pavement on each side
of JFK Boulevard, and shift the location of new curb in 2’
towards the median.

Mill and overlay existing pavement areas to remain.

New street trees to be planted approximately 40" on
center, including within the existing median.

Green infrastructure improvements include four 400
square foot bio-retention cells per block.

Intersection improvements include four 400 square foot
curb extension “bump-outs”, mill and overlay of existing
pavement within the intersection, application of special
asphalt  stamping/color treatment to pavement for
crosswalks, and addition of a special painted/stamped
detail to the pavement at the center of the intersection.

Improvements to and relocations of existing infrastructure
are not included in the cost estimate. Additional study is
needed to determine the extent of necessary improvements
associated with streetscape retrofit, especially drainage.
Existing JFK Boulevard structures (i.e. catch basins) in the
gutter lines may be able to remain in place, may require
shift to the new curb location, or might be incorporated
info proposed bio-retention systems.

Street furniture, street light improvements, traffic signals,
overhead utility wire improvements, and police details are
not included in the cost estimates.

24





JFK Boulevard: Proposed Option
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ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

PRIVATE INVESTMENT SUPPORT

The following analysis takes one large site into consideration in an effort to show the potential returns that a private developer could
obtain by building in the mixed-use and denser development format. In this scenario, the large retail building is retained and new
buildings are built around the existing building in a mixed-use format.

Program for Potential Development:

e 45 Apartment Units (850 square feet each)
* 14,000 square feet of retail (3-4 restaurants at 3,000-4,000 square feet)
* 19,000 square feet of office (10 small business offices at 2,000 square feet)

Table 1 demonstrates a 15 year investment, where residential, office and retail are developed. Over 15 years the development
will return profitable revenues and, in the instance of a sale, will sell at a premium for having stable tenants and remaining in a
reasonable quality condition.

JFK Boulevard at Lookout Road Concept Plan

This private investment concept only takes the highlighted potential new construction into consideration.

26





yaé

%S°ET ‘HY| pasdesanajun 6'T8E'L06'E  $ %0T @ @n|eAjuasald 1N

9/S'LL6'TT ¢ T99'80T'T $ +98'8L0'T $ ¥ST'6VO'T $ ¥ST'TZOT $ vEL'E66 $ 69L°€96 $ 629'LE6 $ 801°CT6 $ €82'888 $ €S€298 $ 0998€8 $ 0£0°sT8 $ 09Y'T6L $ (sss‘zov's) $ Mol4 yse) 18N

- $ - $ - $ - § - § - § - § - $ - s - § - § - s - § - $ (osvire § $1500 uawidojanaq fesol
(t9g‘0L8) S %S © () 3les Jo 5150D |e30).
STTLOV'IT S %0T ©@?3N[eA 135Sy [eI0L
eL'ovT'T S T99'80T'T S ¥98'8L0'T S PST'6YOT S vYST'TZOT S VET'E66 $ 69L°€96 S 679°L£6 $ 801CI6 $ €87'888 S ESETI8 S 099'8€8 $ 0£0'ST8 S 09v'T6L S SWLTLL S awoou| Bunesado 12N

MOJ4 yse) |enuuy

- s - s - s - s - s - s - s - s - s - s - s - s - s - $ 009'PLT'8 S 5150 Juawdojanaq [e30L
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - S (T) 2umpnunsesyu 12430
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - S 8upjied paininis
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - S 1930H
- s - s - s - s - s - s - s - s - s - s - s - s - s - $ 009%1SC S ey
- s - s - s - s - s - s - s - s - s - s - s - s - s - $ 000°060C $ [e1213WW0D /3140
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - S Buisnoy ajes-104
- s - S - S - S - S - S - s - s - S - S - S - S - S - $ 0000LS'E S Ajwey piny

$150) a:WEQO_W>0Q

TTLOPT'T  $ T99'80T'T  $ v98'8L0T $ VST'6VO'T  $ PST'TZOT  $ PEZ'E66 $ 69L°€96 $ 629'LE6 $ 801CI6 $ €82'888 $ €S€298 $ 0998e8 $ 0£0°sT8 $ 09Y'T6L $ SwLTLL $ ION |eloL
- $ - s - s - 5 - § - § - § - s - s - 5 - § - § - $ - s - 3 Buptied pamians
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - s

9€585¢€ $ S8L'8vE $ TLO'TYE $ ogreee S T9T'see S 69T°L1E $ LS6'80€ $ LT9'00€ $ vSEV6T $ 696'L8T S €0€'6LT $ €oL'eLe $ 666'59C $ €6165C $ 097'vST S

£09°0v€ $ 09T°TEE $ T9S'TTE $ LI8TIE $ SSS'E0€ $ 9ST'S6C S L66V8T S 8S6LLT $ 891'69C $ 188'T9C S WLY'VST $ 15691 S LIE6ET S VLS'TET $ 0Se'see S [eldJaWWOD /32140
- s - s - s - s - s - s - s - s - s - s - s - s - s - s - s Bussnon ajes-io

8LS'TvY S LTL'8TY $ 09Ty $  LOT'vOV S LEET6E $ 606°08€ $ SI8'69€ $ vP0'6SE $ 9858YE $ €Ev'8EE S 9/5'8tE $ 900°6T€ $ vIL'60E $ €69°00€ $ SE6'T6T S Anwey niniy

awodu| SunesadQ 19N

GT Jeap YT 1ea) €T 1edA CT Jea) TT Jed) 0T Je2) ELEIN L Aea) G aeaj)

s1nsay jo Alewwns
ew04 04d Juawdo|anag asn-paxiN

puw.o4 oid 1adojaaa aipALd i | 2|qPL





ECONOMICS: FEASIBILITY + RETURN ON INVESTMENT

PUBLIC AND PRIVATE RELATIONSHIP

Projections over the course of ten to fifteen years are an
appropriate range for the relatively smallerimprovements being
made by the public entity. Where more infrastructure needs are
established a twenty to twenty-five year projection may also
be considered. Though these projections are showing the full
amount of the cost for improvements, keep in mind that the
local match is significantly less than the total amount for public
improvements, the more funding that is sourced from outside
entities, the greater the potential return for the municipality.

Basis for Payback Timeline - Public Investment Return

With the overall cost of improvements to JFK Boulevard, the
projected time frame for payback of the improvements is
about five to seven years after the first development begins.
Assumptions are set after the first development because
key revenue streams on property tax, ad valorem, are not
collected until one year after the appraised value is set in the
county fax collection system.

Immediate funds are received in the quarterly payments of
sales tax that shops pay into the system nearly immediately
after construction.

The driver for these developments cannot be just pure
retail developments. Focusing on both short and long term
advantages, mixed-use developments bring greater return
when combining both the near term revenues from retail and
the long term values of ad valorem. Building retail alone will
require redevelopment more often and will degrade faster.
When the buildings are combining retail and other uses, the
development will generally last longer and be maintained
over a longer period of time. This is because a mix of uses
in a development is inherently more resistant to market shifts
and economic cycles and allow for reinvestment in capital
expenditures, rather than wholesale redevelopment.
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POLICY: REGULATIONS

ZONING STRATEGY

Focusing on zoning as a tool to guide sustainable development,
there are some challenges that always need to be considered.
Too often, zoning regulations are either to one extreme,
not enough regulations and quality control over the built
environment, or to the other extreme, over regulating and
requiring more than the market can handle. For Jump Start,
zoning must fall to a range of these options, by creating a
window of flexibility that appeals to developers and does
not stifle creativity, but ensuring that predictability is intact for
the benefit of the municipality, residents and neighbors to the
development, by having stronger requirements where they are
needed (materials, building placement, heights, etc).

The greatest aspect of this tool is that it costs litle to establish
relative fo the positive outcome and value generation it supports.
Through the Jump Start Initiative, a zoning regulation package
based on the form and orientation of buildings, the quality and
relationship of the private and public realms, and the vision from
the community, has been developed. This zoning is the first step
towards establishing the appropriate policy within the Park Hill
Neighborhood.

The zoning process outlines regulations that focus on the public
realm as a meaningful place. By creating a window of regulations,
the goals of development patterns, mixing-uses and creating
public spaces are easier to obtain, without needing to consistently
request variances. Many of the development patterns that we
appreciate and visit abroad, are de-regulated in this code and
allowed to exist by right, whereas in the existing code, it was near
to impossible to create a walkable, mixed-use place.

COMPLETE + CONTEXT SENSITIVE STREETS

Developing a system of complete streets that utilize context
sensitive approaches will impact the economic sustainability of a
place, while integrating sustainable aspects for the environment.
The City of North Litle Rock has adopted Complete Street
ordinances that focus on creating systems of streets that support
multiple transportation opfions. Taking it one step further, context
sensitive solutions imply that the area around the street needs to be
considered just as importantly as the traffic load, design aesthetics

and fransportation options. Neighborhoods streets should have
the design to reflect its neighborhood context, just the same as a
highway supporis its respective uses. Each has a level of attainment
for its users, but placemaking requires a level of focus that relates
the context to set that design. Though car traffic is important, slower
speeds are equally important on several levels:

* Increasing comfort level for pedestrians;

* Ensuring safety for pedestrians and bicyclists;

* Reducing green house gas emissions;

* Increasing visibility of storefronts and signage;
* Increasing awareness of a place worth visiting.

Often, context sensitive streets are claimed to be more costly and
that often leads to a negative reaction to its use. But looking at
the big picture, the context of creating a walkable mixed-use
place, shows another focus. Economic value is not just in the
cost of laying down the street, it's in the cost of the lifecycle and
what that street does to the area around it. By creating a street
that is easy to walk to and walk along; that allows diners to sit
outside; that allows pedestrians to easily access public gathering
spots, public parks, and safe routes to schools, the street is then
unlocking intrinsic value that cannot be realized on any high
speed roadway. The value of place is based on the meaningful
interaction of the public and private realms. Premium values of
place that focus on the all modes of transportation equally, rather
than in segments, will garner larger property values, higher sales
volumes and long life spans.
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IMPLEMENTATION STRATEGIES

PLANNING AND DESIGN
Form Based Code

Form-based codes are land development regulations that foster
predictable built environment results and a high-quality public
realm by using physical form (rather than separating residential,
commercial, and institutional uses) as its organizing principle.'
Form-based codes address the relationship between building
facades and the public realm, the form and mass of buildings
in relation to one another, and the scale and types of streets
and blocks.? The Jump Start public process combined with the
form-based code helps build Park Hill and meets the vision
of the community over time. A form-based zoning code also
offers North Little Rock the opportunity to create a more flexible
development process that leads to a predictable development
pattern and high quality development. This will help encourage
the development of a pedestrian-friendly, safe and walkable
neighborhood with a stronger sense of community. Some key
benefits include:

e Predictable results — The community can control the
physical impact of development.

* Codified requirements — A proactive regulation to
achieve the community vision, as expressed by community
members during the engagement process.

* Place-specific regulations based on visual guidance
— Form-based codes are tailored to specific communities,
whereas conventional codes are often generic in nature
and do not take into account the character of the existing
community. A defining feature of form-based codes is their
easy-to-use, illustrative nature both graphically and with a
carefully crafted, straightforward narrative.

* Greater diversity of community activities — The form-
based code will encourage new features such as mixed
use buildings and street design that considers all modes
of travel ?

Options

* Adopt the design overlay form-based code drafted
through the Jump Start process.

* Train existing and new staff in all departments on the
adopted design overlay, including its purpose and intent.

e Train members of the Development Review Committee,
Planning Commission, Board of Zoning Adjustment and the
City Council to understand the purpose and intent of the code
and the benefits of promoting the use of the code in Park Hill.

* Create a development package for potential submittals
that includes a checklist for developers, a user guide on
process and expectations from the public and private side,
and strategies for meeting the standards in the code. As
projects are submitted, take note of consistent requests for
modifications, if many projects are running into the same
problems, an amendment to the text or requirements may
be warranted.

* Look for ways to compromise on projects when necessary.
The code is meant to be flexible for many situations and
there is no one straight path to success for everything.

Funding Options

As the draft for the form-based code has been submitted to the
City, no additional funding needs exist.

Partnership Opportunities

* Lead: City of North Little Rock to work with other City
departments to adopt and implement the zoning.

! http://formbasedcodes.org/definition
2 hitp://formbasedcodes.org/definition
3 http://formbasedcodes.org/definition
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Table 3 - Form Based Code Performance Measures

Form Based Overlay Adoption

Training of staff and members of the Development Review Committee, Planning Commission,
Board of Zoning Adjustment and City Council on the purpose and intent of the form-based code
completed.

Outputs

Development package (including checklist, user guide and strategies) created and distributed to all
interested developers.

Number of project proposals received that meet the standards without major modifications.

Number of development projects constructed in the code area.

Number of new businesses in (or near) the code area.

Outcomes Walk score in the Park Hill area.

Total number of businesses per 1000 workers.

Total acreage of vacant/underutilization land in the code area.

Amount of private investment in the code area.
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Access Management Strategies for Infill
Development

A series of properties along JFK Boulevard all have direct
vehicular driveways to the thoroughfare. Driveways onto
major roadways often cause additional conflicts for traffic flow,
as well as any pedestrian walkways that are being integrated
into the thoroughfare. Asitis a goal to redesign JFK Boulevard
as a walkable urban thoroughfare, it will be essential to begin
to discuss plans for access management.

Though it is likely that driveways will always exist in some form,
it is still possible to plan for the gradual elimination of most
driveways as redevelopment occurs. In the case of many of the
properties along JFK, there are limitations to the ability for cross
access between properties. Further studies should be done on
a block by block basis and project by project moving forward.
A policy should be that no new driveways will be constructed
on JFK Boulevard, and any redevelopment should first explore
alternative access points than directly from JFK Boulevard.

This is already working well along Main Street in Argenta, so it
is within the realm of understanding locally on how this should
perform. The bigger question is how it is integrated prior to
redevelopment. This may notbe possible, and access management
during redesign of JFK should not be an end all solution during
coordination with landowners and business owners. During the

Table 4 - Access Management Performance Measures

“As it is a goal to redesign JFK Boulevard
as a walkable urban thoroughfare, it will
be essential fo begin to discuss plans for
access management.”

design process, the engineering team must evaluate, property by
property, the needs and plans for the businesses and landowners
along the planned reconstruction area. Their input could create
innovative solutions and access can be managed between owners
through access agreements and other fools.

Pon‘nership Opportunities

No funding is necessary to plan for access management. This
should be included in the process for redesign of JFK Boulevard
and a strong approach on outreach must be utilized.

After reconstruction, a program could be assembled, much
like a facade enhancement program, that would focus on
assisting local and small business owners achieve successful
access management plans. This could assist in moving utilities,
equipment, pave alleys or create curb cuts on side streets to
allow for that access.

Phased access management plan along JFK Boulevard.

Outputs

Access Management support program for local and small businesses in Park Hill.

Reduction in driveway curb cuts along JFK Boulevard.

Ovutcomes

Developer contribution to eliminate driveways and promote walkability on JFK Boulevard.

Photos of existing conditions. Multiple driveways onto a street create multiple potential conflict points. By encouraging driveways and access
from side streets, fewer potential conflict points will exist on JFK Boulevard.
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Create a Green Corridor along JFK Boulevard

Enhanced tree cover, especially on JFK Boulevard, was
identified as a critical need to improve North Little Rock’s
environmental sustainability and livability. The ecological,
economic, and health benefits of street trees are well
documented?, and include:

* Heightened aesthetics

* Improved quality of life

* Improved safety

* Improved air quality and lower greenhouse gas emissions

* Mitigation of heat island effect leading to reduced energy

bills
* Positive impact on local business and property values
* Enhanced stormwater management and water quality
* Lower pavement maintenance costs

From a municipal value perspective, benefit and cost
categories to be considered typically include administration
and inspection, infrastructure and livability, irrigation and
litter, tree removal and disposal, pruning, planting, aesthetic,
stormwater, air quality, carbon dioxide, and energy. A recent
study of urban forestry in five US cities found that on a per-tree
basis, “the cities accrued benefits ranging from about $1.50-
$3.00 for every dollar invested.”*

Trees are stormwater management machines. They draw
moisture from the ground and intercept and store rainfall,
which can significantly reduce local flooding, delay the onset
of peak flows, and lessen the need for additional stormwater
infrastructure. Street trees can also be planted within “tree box
filters,” which are in-ground tree containers designed to receive,
naturally filter, and infiltrate runoff from adjacent streets and/
or walks. Some tree box filter systems include pre-treatment
sumps fo increase pollutant removal and simplify long-term
maintenance. Tree box filters with side and bottom openings in
conjunction with structural soils can help encourage infiltration
and accommodate unrestricted root growth.

Options

* Require appropriately designed large canopy trees be
planted as part of new public infrastructure improvements

such as roads and walkways as well as new private
development or redevelopment projects.

Set a minimum tree canopy coverage requirement. This
could be a neighborhood goal over time, a site-by-site
requirement, or a combination of both.

Conduct current tree canopy coverage and ambient
air temperature mapping to serve as a baseline for
measurement of long-term tree canopy and heat island
changes.

Include stormwater management credits or other incentives
for planting of additional trees beyond those required,
potentially including developer donation of street trees for
planting elsewhere within the neighborhood. Fayetteville's
zoning code, for example, includes a tree escrow
provision to allow developers flexibility when additional
trees cannot be accommodated on site. Little Rock has
established the “Tree Restoration for Environmental
Enhancement” (T.R.E.E.) fund for a similar purpose. Zoning
codes across the country, including in Austin, TX, Portland,
OR, Seattle, WA, Indianapolis, IN, and Philadelphia, PA,
include provisions for stormwater management impervious
area credits or volume reduction credits for additional trees
planted adjacent to impervious areas such as parking lots
and driveways.

Prioritize street trees where they are needed most, both
within tree lawns buffering the sidewalk on both sides of
the road, and within a green landscaped median (as in
the JFK Boulevard retrofit concept). This is one of the most
valuable improvements that will make JFK Boulevard and
North Litle Rock, by extension, more attractive while
providing long-lasting economic benefit.

Prepare site design guidelines that demonstrate appropriate
green infrastructure implementation calibrated to the unique
character, density, and intensity of development in the
form-based code. Specific standards should be included
for tree selection: species and size at time of planting,
planting standards, and maintenance requirements.

Prepare a site planning and design review checklist as a
required submittal for new development and redevelopment
projects. The purpose of the checklist is to serve as a
guide, clarifying municipal expectations and ensuring that

“ hitp://www.epa.gov/heatisland/mitigation/trees.htm

5 McPherson, E.G., J. R. Simpson, P. J. Peper, S. E. Maco, and Q. Xiao. 2005. Municipal forest benefits and costs in five US cities (PDF) (6 pp, 267K).

Journal of Forestry 103(8):411-416.
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watershed health and green infrastructure are priorities.
The checklist should include design principles to support
compact development, preserve natural resources, minimize
impervious area at the neighborhood scale, and manage
rainfall as close to where it falls as possible utilizing simple,
natural, and cost-effective stormwater processes.

Funding Options

Communities across the country have been studying tree
canopy coverage and setting ambitious tree planting goals.
For example, Providence, Rhode Island’s Neighborhood Tree
Planting Program, a public-private partnership between the Parks
Department and a local endowment, set a goal to plant 20,000
trees by 2020 and is making steady progress to reach that goal.
The program offers a street tree match cost program to residents
and business owners, and plants free trees when neighborhood
groups commit to helping plant and maintain five or more trees.

* City-administered tree planting programs could bolster
tree planting, incentivize private investment, and provide
more consistent replanting of trees over time.

* Fayetteville and Litle Rock’s fee-in-lieu model establish
escrow provisions that provide flexibility for tree planting,
green infrastructure, or even act as a watershed scale
stormwater infrastructure mitigation bank.

* Grants from the Arkansas Forestry Commission are often

available for street tree planting.
Partnership Opportunities

» City administered tree planting programs can be run in
partnership with neighborhood “main street” business
organizations or conservation non-profits.

* Private donors, endowments, or corporate sponsors often
are willing supporters of tree planting programs, especially
when they align with individual interests or corporate
philanthropic missions.

* Many national non-profit entities run tree planting grant
programs, including the Alliance for Community Trees, The
Conservation Fund “Go Zero” program, American Forests
“Global Releaf,” and the Fruit Tree Planting Foundation.

Incremental neighborhood-scale green infrastructure outcomes
within the Old Town area can be tracked, measured, and
mapped on a project-by-project basis. Using the existing
impervious area coverage for the study area (obtained through
mapping) as a baseline, implementation of green infrastructure
and the addition of flood control measures (or, in the opposite
direction, addition of new unmitigated impervious area) can
be applied to the baseline as an impact. For example, the
water quality impact of green infrastructure measures can be
relatively simply calculated by measuring existing impervious
area treated by new water quality BMPs sized to treat a specific
storm event, such as the 1-inch storm.

Designing for
Urbagn T?ees

Streets should be designed to accommodate
tree root growth—the most critical factor in
implementing tree lined streets.

Healthy trees are essential components of green
infrastructure and urban forestry. Shade trees planted
along hard surfaces reduce the heat island effect and
improve air quality. Besides functioning as carbon sinks,
trees also reduce stormwater runoff through interception,
evapotranspiration, throughfall, and flow attenuation.
Trees help create a sense of place, reduce noise and
glare, and provide a safety barrier for pedestrians from
traffic, which is why neighborhood value is increased by

their presence.

Trees vary in their growth requirements and rates based
on the biological and physical conditions of the site. Trees.
should be chosen based on cold hardiness, mature size
and shape, drought tolerance, rooting characteristics, and
resistance to insect and disease problems. For a list of
suitable urban trees, consult a local nursery or landscape
design professional (also see “Urban Trees for Zones

4-8" pp. 100-101).

The planting area should accommodate the anticipated
root structure at maturity, ensuring absorption of water
and nutrients. Remember that roots can extend well
beyond the canopy of the tree. Use structural soil for
adequate root penetration while minimizing damage to
paved surfaces. Spacing between trees should reflect
species’ crown size at maturity. With proper planning and
care, urban street trees can live well beyond their average

10-year lifespan.

i the
street urban tree is less than 10 years according to the USDA Forest Service.
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Low Impact Development: a design manual for urban areas, University of Arkansas Community Design Center
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Table 5 - Green Corridor Performance Measures

Inclusion of advanced tree canopy requirements into a city-wide policy

Inclusion of incentives for green infrastructure and additional tree planting into city-wide policy

Outputs

green infrastructure

Adoption of site design guidelines and an application checklist that prioritizes context-sensitive

Mapping of current tree canopy coverage and ambient air temperature completed

Establishment of a neighborhood tree planting program completed

Application for grants to fund neighborhood tree planting programs completed

Percentage increase in tree canopy coverage

Total number of new trees planted

Outcomes

in the plan area)

Amount of suspended solids, nutrients, bacteria, or other materials filtered by new water quality
BMPs during specific water quality storm events (estimate based on decrease in impervious surface

Reduction in ambient air temperature (heat island)

Although more difficult to measure at the neighborhood scale,
additional outcomes likely to be realized through the installation
of street trees or other green infrastructure include improved air
quality, reduced energy use, and reduced atmospheric CO2.

Resources

Arkansas Urban Forestry Council
www.arkansastrees.org

Fayetteville Urban Forestry Tree Planting Projects
www.accessfayetteville.org/government/parks_and_
recreation/urban_forestry /tree_planting_projects.cfmw

University of Arkansas Community Design Center
vacdc.uark.edu

US EPA Low Impact Development
LID Page: www.epa.gov/owow,/NPS/lid
Fact Sheet Series: water.epa.gov/polwaste/green,/bbfs.cfm

Public-Private Partnerships:
water.epa.gov/polwaste/green/upload/lid_canal_park_dc.pdf

US EPA Greening America’s Capitals: Little Rock
www.epa.gov/smartgrowth /pdf/GAC_LittleRock.pdf

Alliance for Community Trees
actrees.org
www.americanforests.org/ our-programs/ global-releaf-projects

The Conservation Fund “Go Zero”
www.conservctionfund.org/our-conservotion-strctegy/
major-programs/go-zero

The Fruit Tree Planting Foundation
www.ftpf.org

Utility Strategy

Park Hill's power is managed by the City of North Little Rock
and water/wastewater utilities are managed by Central
Arkansas Water. Strategies must be coordinated with the City
and Central Arkansas Water in order to ensure that the utility
lines are placed in the ideal location to promote maximum
economic development potential.

Ensuring that any overhead utiliies installed are not located
within primary pedestrian areas should be the greatest priority.
Currently electric lines run along and cross over JFK Boulevard.
By moving the lines to the middle of the block, or to an alternative
street, JFK Boulevard will be promoted as a prime location for
new development. But the rest of the neighborhood should be
focused on, a planned and phased approach to utility treatment
and a series of underground utility lines will ensure that the whole
neighborhood will become available for development.

Partnership Opportunities

* Leads: City of North Little Rock, Central Arkansas Water
* Local land owners and future developers

Funding Options

Tax Increment Financing is a way to collect some funding based

on value creation. The increased increment value will produce
a balance of funding that could be used to supplement the need
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Table 6 - Utility Strategy Performance Measures Table

Phased utility plan for the Park Hill Neighborhood.

Outputs

Funding allocation through an innovative financing program.

Percentage of utility upgrades/improvements that support new development.

Outcomes

Developer contributions to complete utility upgrades/improvements.

for relocation or undergrounding of utilities. This amount will
probably not cover all expenses, but it is an option to subsidize
some required funds.

General Fund Allocations can be isolated for the areq, so that
any increase in tax revenue, or portion thereof, generated by the
neighborhood will be reallocated back to continued improvements
in the neighborhood directly. This would keep momentum in the
neighborhood as it revitalizes through the development process.
Allocations can be made by Capital Improvement Plans and
various other programming and staff intensive budget allocations.

Any funding for infrastructure improvements should be coordinated
with private development so that construction can be planned and
phased to support development, rather than providing extra costs
by changing utilities after or during construction.

As side streets are improved, consider the relative cost of putting
underground or relocation now, versus later when it will cost more.

Relocating to the rear of lots is a cost saver versus putting them
underground, though easements and building mechanics may conflict.

Regular improvements and maintenance of curbs and ramps will keep
the higher quality standard visible to the everyday user.
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PUBLIC/PRIVATE RELATIONSHIPS

Leverage Park Hill Business and Merchants’
Association to Support Economic Development
Initiatives + Parking Improvements

Park Hill has a thriving commercial district, including businesses
that offer shopping, dining, and medical services along
JFK Boulevard. The property owners and businesses have
come together to form the Park Hill Business and Merchants
Association, successfully branded as “Perfectly Park Hill.” The
Merchants Association serves as evidence of the long standing,
stable, and civically involved businesses and owners in Park
Hill, which is a great asset to the area that is expected to pay a
key role in implementation of this plan.

As identified above, one of the largest challenges to making
JFK Boulevard an attractive destination for the region’s residents
is the lack of safety, accessibility, and general friendliness for
pedestrians (and, to a lesser extent, bicyclists). The parking-
dominated frontages of businesses and commercial properties
along JFK Boulevard do not create an atmosphere of being
hospital to visitors arriving on foot. Visitors face the high
frequency of curb-cuts to access off-street parking, which make
pedestrian and bicycle travel difficult and are unsafe. Narrow
sidewalks also create an inaccessible environment as well for
those traveling by means other than vehicles. Over 12% of Park
Hill's households do not own a car, and 51% of households
own just one vehicle, indicating that pedestrian and bicycle-
friendly routes have a significant role to play in enhancing
accessibility for many residents. The Merchants Association
has a role to play supporting initiatives to improve pedestrian
orientation and safety to make Park Hill a more thriving and
revitalized corridor. Eventually, Park Hill should provide visitors
with the opportunity to park their cars once and visit multiple
businesses, making the area a true destination for leisure.

The Park Hill Business and Merchants Association has begun to
pave the way for advancing the growth of Park Hill. One option
for addressing the accessibility challenges discussed above
would be for the Merchants Association to leverage many
of the successful practices of business improvement districts
(BID), which are public-private partnerships that invest in the

maintenance, development and promotion of a commercial
district.® The main difference between a BID and a merchant
association is that property owners and tenants in an establish
BID are required to pay an assessment fee, whereas merchant
associations depend on voluntary contributions.” Even without
becoming a BID, the Park Hill Business and Merchants
Association can achieve many of the benefits attributed to
BIDs®, including®:

e Consistent funding source for shared maintenance such
as street cleaning, infrastructure improvements such as
improved street lighting or signage, special events, or
other services needed.

* Ability to leverage a cohesive and coordinated response
to policy or government issues (such as requesting new
zoning to improve business mix improvement).

* Potential to reduce commercial vacancy, making
commercial area more attractive and safer for shoppers
and visitors.

* Economic growth hand development in the commercial
corridor. A study by Furman Center for Real Estate and
Urban Policy found that commercial properties within a
BID were approximately 15% higher than similar properties
outside of BIDs

BIDs have been shown to be effective in supporting the vitality
of a commercial district. A study of BIDs in San Francisco
showed that BIDs outperformed citywide trends in terms of
safety, economic resiliency, and cleanliness.”® A number of
merchant associations have likewise shown success in making
their neighborhoods more attractive, resilient and safer. Some
examples include:

¢ Crown Hill Neighborhood Association, Seattle,
Washington - This group of neighbors began to work
together originally to address concerns about traffic in
the area. After getting the attention of a number of local
businesses, the association has been able to secure funding
and support for broad improvements in the neighborhood.
A traffic circle has been constructed to make pedestrian
travel safer and park space was secured to offer more
outdoor recreational opportunities for the neighborhood.
The association recently completed a walkability study

¢ http://www.nyc.gov/html/sbs/downloads/pdf/bid_guide_complete.pdf
7 http://www.nyc.gov/html/sbs/downloads/pdf/bid_guide_complete.pdf
& http://www.nyc.gov/html/sbs/downloads/pdf/bid_guide_complete.pdf
9 http://furmancenter.org/files/publications/FurmanCenterBIDsBrief.pdf

19 http://www.oewd.org/media/docs/CBD%20docs/CBD%20BID%20Eval%20Report%20FY%2012-13.pdf
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with the city of Seattle to establish strategies for making
walking safer and more accessible to the community.”

Burlington Business Association (BBA), Burlington,
Vermont - This member-based organization has
championed the need for changes to parking strategies as
a way to continue attracting business and development to
the city. Together with the Burlington Department of Public
Works, the BBA has helped to advocate for smart parking
meters that accept debit or credit cards, which will address
a key concern of local businesses that visitors aren’t staying
to shop because the meters only accept change.™

EastSide BID, Milwaukee, Wisconsin — This BID has
executed $ 1.5 million in streetscape improvements since its
adoption in 1997, including street furniture, street lighting
and curb extensions to make the commercial corridor
more accessible and safe. A farmers market is also being
re-launched by the BID, bringing back a Milwaukee
landmark that had operated for 70 years before being
closed for 30 more years.”

Midtown Alliance, Atlanta, Georgia - Through
public-private partnerships, this membership association
of businesses has successfully transformed midtown
Atlanta, bringing in new sidewalks and bike facilities to
make pedestrian and bicycle travel more accessible, street
lighting to contribute to the safety of the corridor, and
public plazas to provide gathering spaces for events for
the community.™

Downtown Pittsburgh, Pennsylvania - Once a
declining city center, the Pittsburgh BID, Downtown
Pittsburgh, launched a number of initiatives to make
downtown a central place for shopping, dining and
events, not an area that just shut down after the work
day. The partnership has activated outdoor dining,
invested in building facade improvements, and supported
programming and events in public spaces."™

San Luis Obispo Downtown Association, California
- This entirely voluntary partnership of businesses
have led strategies that aim to enhance and sure an
“economically vibrant downtown.” A trolley service
provides transportation along the corridor to encourage

walking rather than driving, holds special events to bring

additional visitors into the downtown, and emphasizes
the cleanliness of the streets through a graffiti watch and
trespassing watch initiative.

Mill Avenue District, Downtown Tempe, AZ - This BID
has focused on bringing more visitors into downtown to
spend time shopping and dining. The BID holds special events
and conducts marketing and promotion, such as through the
business directory kiosk to offer details of businesses and
services in the corridor, as well as updates on special events
for patrons to visit. The district’s office vacancy has dropped
nearly 7% since 2012, with continued focus on bringing
additional retail to the area to address vacancy issues. The
association also manages all parking in the area.

Options

The Park Hill Business and Merchants Association, in coordination

with the city and other partners can:

Work with the City to develop a workable parking strategy.
Too frequent off-street parking entrances have made it
difficult for pedestrians to safely cross the many curb-cuts
that are used to access parking. A shared parking system
behind the properties would not only make businesses
more accessible to visitors and create more walkable,
pedestrian-friendly streets, but also free up more area for
surface development.

Gather broader support for investments in more bicycle
and pedestrian friendly infrastructure. Sidewalks and better
connections are needed to make bike/ped travel easier
and more convenient. The Merchants Association can invest
its funds in better crosswalk treatments, signage and other
improvements that make biking and walking safer.

Advocate for rezoning (as discussed above) to ensure
a diversity of businesses, attract new development and
maximize the use of currently underutilized parcels. The
form-based code will help ensure that future development
supports the goal of making Park Hill more inviting to
pedestrians.  The Merchants Association can lobby for
rezoning as needed to address vacancies and help to bring
new business to the corridor.

Develop an ambassador program to attract new small
businesses. An ambassador program can offer strategic

" http://crownhillneighbors.org/wp/about/projects/

12 http://www.bbavt.org/news/view/why_does_parking_matter

13 http://rcp.umn.edu/wp-content/uploads/2014/05/NSP_BID_Report.pdf

“ https://www.ida-downtown.org/eweb/docs/DAA13/DLM/MidtownAlliance.pdf
15 https://www.ida-downtown.org/eweb/docs/DAA13/EBD/PittParis.pdf
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Table 7 - Merchants’ Association Performance Measures

support to new small businesses, including through
marketing and promotion recommendations, to help get
new businesses off the ground. As an incentive to attract
new businesses to the area, the merchant association
could partner with organizations offering this ambassador
technical assistance support.

Evaluate the potential for a circulator shuttle or trolley that
can help with trips that are too long to walk, but too short to
drive. Visitors using the shuttle can easily access a number
of different businesses and shops without needing to drive
between each stop.

Consider formalizing Park Hill Merchant Association as
a BID. Although the Park Hill Merchant Association is a
growing and successful association of businesses, a more
formalized Business Improvement District offers a number
of benefits that cannot be achieved with a voluntary
merchant association. Once adopted, a BID requires
businesses, property owners and sometimes tenants to
participate and contribute a fee. These fees can help
to sustain longer term capital investments needed for
infrastructure or more costly investments.

Connect new businesses, particularly those getting started
on currently vacant properties, with a facade improvement
program. Facade improvement programs offer tenants and
property owners an opportunity to enhance a building’s
exterior, making the property, and more broadly the street,

more inviting, accessible and safe. Examples of improvements
include lighting, canopies or new exterior painting. The
Merchants Association could connect existing businesses
with funding opportunities for facade enhancements as an
incentive fo consider moving their business to Park Hill as well.

* Consider a Tax Increment Financing (TIF) structure. TIFs are
beneficial for shorter term, large investments (compared to
longer term BID financing). TIFs could support investment
needed for larger infrastructure costs, such as the
roundabout proposed.

Funding

The Park Hill Business and Merchants Association currently
has some funding to work with through its membership dues.
Additional funding opportunities are available through a more
formalized BID, which requires all entities in the BID area to
contribute financially each year, or a TIF, which could offer funds
for specific projects.

Federal funds are available for some types of enhancements,
for instance through the US Department of Housing and Urban
Development's Community Development Block Grant Program
(CDBG). The grants are allocated between states and local
jurisdictions, and then states can distribute the funds to localities.

In addition to federal money sources, cities and states also have
development funds and other funding sources for these projects.
In many funding programs, the funding is contingent upon

Adoption of the mandatory form-based code.

incremental changes.

Identification of a comprehensive strategy for sharing off-street parking and reducing the number of
entrances to off-street parking sites and appropriate order of improvements to maximize benefits of

Outputs

businesses.

Establishment of an ambassador program and/or facade improvement program to assist new

Approval of the parking strategy by the Merchants’ Association members.

Establishment of a BID in Park Hill to ensure a steady stream of funding for improvements.

Amount invested in public improvements in Park Hill.

Number of facade improvement projects completed.

Outcomes shopping center.

Number of businesses in Park Hill (within 1 block of JFK Blvd. between A Avenue and the Lake Hill

Number of raodway fatalities in Park Hill project area.

Higher WalkScore in Park Hill.

Percentage of workers commuting via walking, biking, transit or rideshare.
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business owners and tenants following through on approved
plans. Additionally, some programs limit funding to specific
areas of a city, such as TIF districts or downtown corridors.

Partnerships

The Park Hill Merchant Association can work with the City of
Park Hill, the chamber of commerce, other businesses, property
owners, and neighborhood associations in nearby areas, and
any county, regional or state economic development groups
and redevelopment organizations, such as the Metro Litle Rock
Alliance and the Arkansas Economic Development Commission.

Resources
New York City Department of Small Business Services

* Starting a Business Improvement District — a step by step
guide http://www.nyc.gov/html/sbs/downloads/pdf/
bid_guide_complete.pdf

*  Community Development Block Grant Program (CDBG)

* http://portal.hud.gov/hudportal /HUD2src=/program_
offices/comm_planning/communitydevelopment/
programs

Program Examples

http://

e Syracuse, NY  Connective Corridor,
connectivecorridor.syr.edu/resources/

* Urban Redevelopment Authority of Pitisburgh — Program
Design Guidelines for Facade Restoration, http://www.ura.
org/business_owners/dfrp-designGuidelines.pdf

e Invest Atlanta, GA, http://www.investatlanta.com/
opportunities/downtown-facade-improvement-grant-
program/

* Downtown San Luis Obispo Association,
downtownslo.com/about/

http://

Seattle Office of Economic Development

* Create a Thriving Business District — a Guide to City and
Neighborhood Business District Resources, http://www.
seattle.gov/economicDevelopment/busguide.htm

*  Metropolitan Transportation Commission

e MTC Smart Parking Initiatives, http://www.mtc.ca.gov/
planning/smart_growth/parking/parking_seminar/
Toolbox-Handbook.pdf

MARKET ACTIVITY

Tenant Sourcing and Activation

Tenant recruitment is one of the strongest returns on investment
in implementing strong planning. Recruitment is often done
through the owner, or the property owner’s representative/
broker. However, the public sector can take an active role in
recruiting office, retail and other services that can create fiscal
impact and activate catalyst sites.

Recruitment can be passive or direct. Historically, economic
development agencies are passive agencies and are engaged
once a prospect is identified. Passive activities include creating
marketing information, connecting prospects with potential
projects, administering policies, and coordinating market
activities with third parties. Direct recruitment is usually done
through an internal marketing coordinator. The marketing
coordinator may work direct through the city, or could be within
a non-profit such as a chamber of commerce, business group,
or economic development agency. Direct recruitment activities
would include researching and strategically marketing to direct
prospects, promoting development tools and opportunities to
prospective developers, actively supporting brokersin procuring
tenant prospects, and working with third party implementation
specialist and creating proactive merchandising strategies.

When recruiting for redevelopment and in-fill locations, there
may be a need to focus on high quality destination prospects
that may be more regional in nature. As the area matures,
the recruitment team should focus on super-regional or
national prospects. In some areas, it may be advantageous
to maintain a higher percentage of niche and boutique tenant
mix with regional and local credits to create a more authentic
environment and differentiated tenant base. This is certainly
effective in neighborhood oriented centers and downtowns.
In developing the merchandising plan, the growing industry
sectors may be strong categories to consider. For retail, the
categories with the greatest amount of retail leakage should
set prioritization.

Recommendations

* |dentify an internal champion that will be responsible for
active recruitment.

* Develop a targeted merchandising plan and specialized
marketing plan that identifies specific marketing channels,
tasks, resources, and measurables for each industry.

* Develop a set of policies and incentives for recruitment of
primary employers and other industries such as retail. Each
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policy shall be independent.

Tailor recruitment efforts based upon the context of
available space, vision for development, physical needs
for each prospect, and available drivers which support the
prospects business strategy.

Maintain a pipeline of prospects and update each
opportunity with tasks that can facilitate progress in the
prospects underwriting and acceptance of the area.
Evaluate prospects and terminate “no go” opportunities as
needed to focus resources on probable opportunities.
Attend trade shows and market to prospects.
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ACTION STEPS

Near Term Action Steps

O Adopt this Implementation and Action Plan Some special work sessions with Planning Commission
* In order to be eligible for any regional funding for and City Council may be necessary and minutes from
infrastructure improvements, the Implementation and those events should be documented.
Action Plan must be adopted at City Council as the Prior to any final adoption, any edits to the Design
guiding plan for any projects in the Park Hill plan area. Overlay mustbe reviewed and approved by Metroplan.
* In order to be eligible for the next round of funding This ensures that the document has not lost key elements
allocation by Metroplan for implementation  of that would support a sustainable development pattern,
infrastructure projects, this plan must be adopted in the mix of uses, or the context sensitive approach to
first quarter 2015. roadway elements, among other elements.
0 Adopt the draft of the Park Hill Design Overlay Failure to get approval from Metroplan on edits to the

regulations

In order to be eligible for any regional funding for
infrastructure improvements, these updates must be
adopted at City Council as the zoning document for
any projects in the Park Hill plan area.

In order to be eligible for the next round of funding
allocation by Metroplan for implementation  of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.
This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.
It is encouraged that the Park Hill Design Overlay
zoning be adopted by reference and remains as a
standalone document, so that the sections do not get
scattered throughout the current zoning ordinance.

In addition, the City Zoning Map should reference
the Park Hill Design Overlay as one district (one zone
labeled PHDO), which allows the Regulating Plan
to regulate the breakdown in character areas and
allows the required flexibility to be processed without
the need for rezoning or variances.

Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis

Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
unintentionally be removed from the Design Overlay.
Once the document has been reviewed and
supported, proceed through the adoption process at
a regular council meeting.

Once adopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitting,
inspection and code enforcement will need to be
made for these education sessions.

Continue the Coalition for Implementation

Include but do not limit to regional and state agencies,
chamber of commerce, non-profits, project area
leaders, staff department, city council and school
district representatives.

This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.
Assingle person should be the lead for this group, perhaps
a city employee, and will have charge of keeping the
plan, setting meetings, keeping minutes and following up
on implementation activities and performance measures.

and purpose of the development code. 0 Continue the Merchants’ Association and build up
* Be sure that letters of support are requested and membership
submitted for hearing submittals, as it is common e Focusing on building up the membership will round

out participation from businesses but also get news
out for events and news in the area.

for supporters to not show up for public hearings.
Documented support is better than hearsay.
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O

* Once a strong enough membership is available,
consider creating a Business Improvement District.
This will ensure consistent funding for maintenance,
programming and can even support security needs.

Begin the process for JFK Boulevard improvements

*  Meet with Coalition and Metroplan to understand the
requirements of the Metroplan funding source and
application process

* Apply for funding from Metroplan funding sources

* Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups

* Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative
aspects (total cost, driveways, access management,
etc.). Each of the aspects is important, but the long-
term strategy for JFK Boulevard must be focused
on economic development and qualitative aspects
primarily.

e Select a quadlified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

* Experience with green infrastructure

*  Experience with AHTD roadway design

* Experience with walkable urban thoroughfares
and context sensitive design

* Experience on projects requiring the reporting and
process for federal and regional funding

* Experience with mixed-use roadways and multi-
use trail integration

* Begin and complete the design and quickly move into
construction.

Long Term Action Steps

O

Design and Implement other neighborhood and

mixed use street improvements

e Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative aspects
(total cost, driveways, access management, efc.).
Each of the aspects is important, but the long-term
strategy for these streets must be focused on economic
development and qualitative aspects primarily.

e Select a quadlified general contractor team and

O

engineering team to streamline the design and

building process. Key qualifications should include:

* Experience with green infrastructure

* Experience with walkable urban thoroughfares
(for the areas that connect to JFK Boulevard) and
context sensitive design

e Experience with AHTD design process (for the
areas that connect to JFK Boulevard)

* Experience on projects requiring any special
reporting

* Begin and complete the design and quickly move into
construction.

Work with the Coalition and Merchants’ Association
to create a branding and marketing plan for the Park
Hill Neighborhood.
Work with the Coalition and Merchants’ Association
to connect Park Hill Neighborhood area to the
wayfinding and lighting palette of the Downtown
area. This should be associated with the branding and
marketing plan.

Continue to expand the City bicycle and pedestrian

connections.

* Create or update plan to include the elements of this
plan.

* Find ways to connect the public trails and parks and
public facilities city-wide.

* Find ways to connect to city trails and parks in
neighboring cities.

* Focus on key locations for trail heads and educational
installations.

* Use new major road improvements as a means to
continue the trail connections.

* A trail system does not need to be a loop. It needs
to move people through and to the places that they
want to go.

Re-evaluate long-term strategies on an annual or bi-

annual basis. Adjust some long-term to short term and

add new focus areas for long-term improvements for Park

Hill.

Incorporate on an annual basis, any short-term

projects that require CIP funding or commitments,

into the CIP project list.

Collect and deliver Performance Measure data to

Metroplan.
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CONSOLIDATED PERFORMANCE
EVALUATION FRAMEWORK

The purpose of this section is to present an evaluation
framework can be used to track and evaluate implementation
of this plan, as well as how changes in Park Hill are furthering
regional and national livability goals.  First, this section
provides some background information about the Federal and
regional principles, goals, and performance measures that
underlie the Federally-supported Jump Start program and (in
the case of performance measures) are currently being used
to track progress toward creating more livable and sustainable
communities. Then, the section identifies the performance
measures that will be used to track progress toward
implementation of this plan and the connections to Federal and
regional indicators where they exist. Finally, a performance
baseline for Park Hill, against which future progress can and
should be tracked, is provided in a digital format for ease of
tracking in the future. Although full implementation of the plan
in Park Hill is not expected to significantly alter performance on
regional livability and sustainability indicators in the short or
even medium term, it will support accomplishment of long term
regional objectives, particularly as the policies and strategies
implemented in Park Hill become more widespread throughout
the region.

Federal

* Livability Principles. The Federal Partnership for Sustainable
Communities (including HUD) developed the Livability
Principles to define what makes a community livable and to
guide the agencies’ investments in furthering livability. These
principles guide the entire Imagine Central Arkansas grant.

*  Flagship Sustainability Indicators (FSls) Subsequently, HUD
developed a set of eight FSs that can be used by jurisdictions
throughout the country to measure progress toward creating
more livable and sustainable communities.

Regional

* Imagine Central Arkansas Goals and Jump Start Program
Elements
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ORDINANCE NO.

AN ORDINANCE GRANTING A SPECIAL USE TO ALLOW A
CAR LOT IN A C-3 ZONE FOR CERTAIN REAL PROPERTY
LOCATED AT 2410 PIKE AVENUE IN THE CITY OF NORTH
LITTLE ROCK, ARKANSAS; DECLARING AN EMERGENCY;
AND FOR OTHER PURPOSES.

WHEREAS, application was duly made by CJS Enterprises, Inc., 11 Edenwood
Lane, North Little Rock, AR 72116, seeking a special use of land located at 2410 Pike
Avenue to allow a car sales lot, which application was duly considered and approved (9
affirmative votes) by the North Little Rock Planning Commission at a regularly
scheduled meeting thereof, held on June 14, 2016.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That a special use is approved for a car sales lot in a C-3 zone for
the subject real property located at 2410 Pike Avenue in the City of North Little Rock,
Pulaski County, Arkansas, being more particularly described as follows:

Lot 10, Block 3, Buddenberg Subdivision in the City of North Little
Rock, Pulaski County, Arkansas. (See Exhibits “A” and “B” attached
hereto.)

SECTION 2: That this special use shall be subject to the following conditions set forth
in Section 12.26.B of the Zoning Ordinance:

a) Fences shall not be allowed in the front yard of the vehicle sales lot, except
as mandated under Article 15 of the Zoning Ordinance.

b) Existing fences located in the front yard of the vehicle sales lot shall be
removed, unless required when adjacent to residential use.

¢) Six (6) foot wood privacy fence shall be required when vehicle sales lot
abuts a residential use. Fences shall not extend beyond the front building
line of the abutting residential use.

d) Vehicle sales lots shall not utilize barb wire or razor wire. Any existing barb
wire or razor wire shall be removed.

e) There shall be a ratio of one (1) vehicle per every 450 square feet of open lot

area. This allows for a maximum of four (4) cars for sale at any one
time. Open lot area does not include any structures.

Page 1 of 3





g)

h)

i)
k)

D

All exterior vehicle sales lot lighting, located on a building or free standing,
shall be shielded and directed downward. Lighting shall be directed away
from abutting residential uses.

Sales vehicles shall be displayed on one of the following surfaces: asphalt
paving or concrete. Asphalt paving shall meet the standards of the City
Engineer. Sales vehicles shall not be displayed on grass or gravel surfaces.

All signage shall meet the requirements of Article 14 of the Zoning
Ordinance.

No inoperable or wrecked vehicles shall be stored or sold from the sales
lot. Vehicle sales lots shall not store inoperable or wrecked vehicles, nor
any parts thereof, as those terms are defined under the North Little Rock
Property Maintenance and Nuisance Abatement Code.

Vehicle sales lot shall be maintained at all times.

Sales vehicles shall be locked and secured after business hours.

Sales vehicles shall not be used as storage.

m) Vehicle sales lot and any structures located on the lot shall meet all

n)

0)

applicable Federal, State, County and City requirements and codes.

Business license to be issued after Planning Staff confirmation of
requirements.

Business license holder understands that failure to comply with these
conditions may result in loss of the Special Use and/or loss of Business
License and/or removal of Electric Power Meter.

SECTION 3: That all ordinances or parts of ordinance in conflict herewith are

hereby repealed to the extent of the conflict.

SECTION 4: That the provisions of this Ordinance are hereby declared to be

severable and if any section, phrase or provision shall be declared or held invalid, such
invalidity shall not affect the remainder of the sections, phrases or provisions.

SECTION 5: It is hereby found and determined that a vehicle sales business is

compatible with other businesses in the area and that the special use of the above-
described land is immediately necessary in order to insure the proper and orderly
growth and development of this land and of the City of North Little Rock, Arkansas,
and being necessary for the immediate preservation of the public health, safety and
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welfare, THEREFORE, an emergency is hereby declared to exist and this Ordinance
shall be in full force and effect from and after its passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPONSOR
FOR g?DERA TION ONLY: ATTEST:
& / g{w,//
Mayor e A Smith /& Diane Whitbey, City Clerk

Newre”,

C. Jason Capfer, Clty Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

riLep | L85 A
ByCAi—v\ J‘)'-H-u Ow{ef
DATE Le Dl—lu

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY %LL%%C" =
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ORDINANCE NO.

AN ORDINANCE TO RECLASSIFY CERTAIN PROPERTY
LOCATED AT 216 WEST 4™ STREET IN THE CITY OF
NORTH LITTLE ROCK, ARKANSAS, FROM O-1 TO C-6 TO
ALLOW COMMERCIAL DEVELOPMENT, BY AMENDING
ORDINANCE NO. 7697; DECLARING AN EMERGENCY; AND
FOR OTHER PURPOSES.

WHEREAS, application was duly made by the City of North Little Rock
seeking a rezone of the herein described land to allow for commercial development (see
location map attached hereto as Exhibit “A”); and

WHEREAS, the request has not gone before the Planning Commission, but
proper notice has been given to property owners within 200 feet of the subject location,
publication in a local paper and posting of a sign at the site.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That Ordinance No. 7697 of the City of North Little Rock,
Arkansas (“the Zoning Ordinance”) is hereby amended by changing the classification of
certain land from O-1 to C-6 to allow for commercial development, said property being
located at 216 West 4™ Street in North Little Rock, Arkansas, and more particularly
described as:

Lots 7, 8 and 9 together with the North 10’ of alley adjacent to the South Line of
said lots closed per Ord. 4288, Deed 81-01797, in Section 35 Township 2N
Rangel12W, Hudson’s Addition to the City of North Little Rock, Pulaski
County, Arkansas. (See map attached hereto as Exhibit “B”.)

SECTION 2: That all ordinances or parts of ordinances in conflict herewith are
hereby repealed to the extent of the conflict.

SECTION 3: That the provisions of this Ordinance are hereby declared to be
severable and if any section, phrase or provision shall be declared or held invalid, such
invalidity shall not affect the remainder of the sections, phrases or provisions.

SECTION 4: It is hereby found and determined that the City benefits from
commercial development within its boundaries, that the rezoning of the above-described
land as provided for herein to allow commercial development will not be detrimental to
or interfere with other occupants in the area and is immediately necessary in order to
insure the proper and orderly growth of this land and of the City of North Little Rock,
Arkansas, and being necessary for the immediate preservation of the public health,
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safety and welfare; THEREFORE, an emergency is hereby declared to exist and this
Ordinance shall be in full force and effect from and after its passage and approval

PASSED: APPROVED:

Mayor Joe A. Smith

ATTEST:

(I3

Mdyor/foe A Smith — &5‘7(7 Diane Whitbey, City Clerk

TRQVED} TO FO
B Z/_,

C. Jason Carfer, Clty\A’ttomey

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

riLep | 4O am. P.M.
By Coby, Py Code,

DATE_ " 1-§ -|l te

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY = LL?D‘.)C.« -:\)
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ORDINANCE NO.

AN ORDINANCE ESTABLISHING JOB CLASSIFICATIONS
AND NUMBERS OF EMPLOYEES FOR EACH DEPARTMENT
OF THE CITY GOVERNMENT OF NORTH LITTLE ROCK FOR
MID-YEAR 2016; DECLARING AN EMERGENCY; AND FOR
OTHER PURPOSES.

WHEREAS, the City Council is responsible for establishing the number of
employees in each department; and

WHEREAS, by enacting an ordinance listing the numbers of employees in each
job classification in each department effective upon adoption, the City Council will be in
a better position to monitor and evaluate the numbers of employees necessary to the
operation of each city department.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That the Administration Department shall consist of nine (9) elected
officials and seven (7) full time employees as follows:

Mayor (Elected), NEG - 1

Alderman (Elected), NEG - 8

Director of Operations, NEG — 1

Chief of Staff, NEG -1

Director of External Affairs, NEG — 1
Director of Special Projects, NEG — 1
Office Assistant, NEG — 1

Office Assistant III, NEG — 1

Special Assistant to the Mayor, NEG - 1

SECTION 2: That the Airport Department shall consist of two (2) full time
employees and two (2) part-time employees as follows:

Director, NEG -1
Airport Maintenance Worker, P06 — 1
Part-time Worker, HRLY —2

SECTION 3: That the Animal Shelter shall consist of nine (9) full-time employees
and one (1) part-time employee as follows:

Director, NEG - 1
Animal Control Officer, FO7 - 6
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Animal Control Assistant, FO7 - 1
Lead Animal Control Officer/Administrator, FO7A - 1
Office Assistant III, Part-time, HRLY — 1

SECTION 4: That the City Clerk's Office shall consist of one (1) elected official
and three (3) full-time employees as follows:

City Clerk-Treasurer (Elected), NEG — 1

Assistant to City Clerk -Treasurer, NEG - 1

Deputy City Clerk/Revenue Officer, Senior, NEG — 1
Deputy City Clerk/Revenue Officer, NEG — 1

SECTION 5: That the Code Enforcement Department shall consist of fourteen
(14) full-time employees as follows:

Director, NEG - 1

Code Enforcement Assistant, FO6A - 1
Health Code Enforcement Officer, F09 — 1
Code Enforcement Officer, FO7 — 8

Code Officer Supervisor, FO9A - 1

Helper, P05 P06 — 2, pay grade change

SECTION 6: That the Commerce Department shall consist of four (4) full-time
employees as follows:

Director, NEG - 1

Administrative Secretary/Purchasing Assistant, FO6A - 1
Assistant Director for Procurement, NEG - 1

Courier, FO4 — 1

SECTION 7: That the Communication Department shall consist of one (1) full-
time employee as follows:

Communications Director, NEG - 1

SECTION 8: That the Community Development Department shall consist of six
€6) five (5) full-time and 1 (one) part-time employees as follows:

Director, NEG - 1

Administrative Secretary, FO6A - 1

Assistant Community Development Director, F10 — 1 (100% grant-
funded)

Contract/Rehabilitation Officer, FO7 -2

Office Assistant III, PT — 1

SECTION 9: That the Community Planning Department shall consist of twelve
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(12) full-time employees as follows:

Director, NEG — 1

City Planner, F10 —2

Geographic Information Systems Specialist, F10 — 1
Administrative Secretary, FO6A — 1

Office Assistant III, FO5 — 1

Planning Technician, FO5 — 1

Building Official/Plans Review Supervisor, F10 —1
Chief Building & Sign Inspector, FO8 — 1

Chief Electrical Inspector, FO8 — 1

Chief Plumbing & Gas Inspector, FOS8A — 1
Mechanical Inspector, FOS8 - 1

SECTION 10: That the District Court, First Division shall consist of one (1)
elected official, nine (9) full-time employees and one (1) part-time employee as follows:

Judge (Elected) — 1 (State employee effective 07/01/09)
Assistant Clerk, NEG - 3

Chief Clerk, NEG - 1

Chief Probation Officer, NEG - 1

Court Reporter, NEG - 1

Deputy Clerk, NEG - 1

Probation Clerk, NEG — 1

Probation Officer, NEG - 1

Assistant Clerk (Part time), HRLY - 1

SECTION 11: That the District Court, Second Division shall consist of one (1)
elected official, nine (9) full-time employees as follows:

Judge (Elected) — 1 (State employee effective 07/01/09)
Assistant Clerk, NEG - 3

Chief Clerk, NEG - 1

Court Reporter, NEG - 1

Deputy Clerk, NEG - 1

Office Assistant, NEG — 2

Probation Officer, NEG — 1

SECTION 12: That the Electric Department shall consist of one hundred ene
61 four (104) full-time employees as follows:

position

General Manager, NEG - 1
Accounting Clerk Senior, FO6A — 2

Advaneed Meter Tnfrastrueture (AMY), NG — 1, delete

Assistant General Manager, NG — 2
Auto Mechanic, NG — 1
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title change

Climbing Crew Leader, NG — 4

Compliance Administrator, NG — 1

Cost Accountant, NG — 1

Distribution Design Electrical Engineer, NG — 1
Distribution Design Supervisor, NG — 1
Distribution Designer, NG — 2

Distribution Designer, Sr., NG — 1

Distribution Engineer, NG — 1

Distribution Technician, NG —3

Electric Investigator, NG—1

Energy Services Coordinator, NG — 1

Energy Services & Communication Manager, NG — 1
Energy Specialist, NG — 1

Excavator Lead, NG —1, title change

Excavator Assistant, NG — 1, new position
Executive Office Manager, NG — 1

Financial RislkAnalyst Power Cost Accountant, NG -1,

General Construction Supervisor, NG — 1
Hydro Lead Operator, NG - 1

Hydro Maintenance Supervisor, NG — 1
Hydro Operator, NG -9

Information-Systems-Speeialist Senior, Network

Infrastructure Administrator, NG - 2, title change

Information Technology Manager, NG — 1
Material Handler, NG — 1

Meter-Data-Examiner, F05B Data Quality Analyst, FO6A -

2, title and pay grade change

Meter Data Management/Advanced Meter Infrastructure

(MDM/AMI) Administrater Manager, NG — 1, title change

Adjust three (3) Meter Man positions between Apprentice & Journeyman
according to the training and experience of employees and vacancies.

Journeyman Meter Man, NG -2

Apprentice Meter Man, NG — 1
Milsoft GIS Administrator, NG - 1
Office Assistant III, FO5 -2
Operatlons Manager, NG -1

Distribution Operator, NG — 5, title change

Safety and Security Manager, NG - 1
Service Supervisor, NG — 1
Quotas for thirty (30) service positions (Apprentice Lineman, Apprentice
Street Light Technician, Ground Assistant/Climbing, Journeyman
Lineman, and Street Light Technician) may be reallocated among the
positions according to the training and experience of employees and the
needs of the department.
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Journeyman Lineman, NG — 17
Apprentice Lineman, NG — 4
Ground Assistant/Climbing, NG — 6
Street Light Technician, NG — 1
Apprentice Street Light Technician, NG —2
Smart Meter Technician, NG —3
Staff Accountant, NG — 1
Storekeeper, NG - 1
Street Light Supervisor, NG - 1
System Electrical Engineer, NG — 1

Systems-Meechanieal Engineer Power Supply Engineer, NG
— 1, title change
Tree Trimmer/Climber, NG — 1, new position

Tree Trimmer/Climber Assistant, NG — 1, new position
Vegetation Management Coordinator, NG — 1

SECTION 13: That the Emergency Services Department shall consist of thirty
two (32) full-time employees and three (3) part-time employees as follows:

Coordinator/Director, NEG — 1

Deputy Coordinator/Lead Public Safety Dispatcher, NG
F09A, - 1, pay grade change

Lead Public Safety Dispatcher, £08 F09A, - 4, pay grade
change

Public Safety Dispatcher (I = FO7/Il =F07A) - 25

Secretary III, FOSA — 1
Public Safety Dispatcher, Part-time, HRLY - 3

SECTION 14: That the Finance Department shall consist of thirteen (13) full-time
employees as follows:

Director of Finance and Budget, NEG - 1
Accountant, F11 - 1

Accounting Clerk III, FOSA - 1
Accounting Clerk, Senior, FO6A — 5
Assistant Finance Director, NG — 1
Assistant Payroll Specialist, FO7A -1
Auditor/Grants Administrator, NEG — 1
Finance Officer (Electric), F11 -1
Payroll Specialist, FO8 — 1

SECTION 15: That the Fire Department shall consist of one hundred seventy five
(175) full-time employees (172 uniformed and 3 non-uniformed) as follows: (Per
Ordinance 7615, 1/26/04, is authorized to exceed by 3 the quota of firefighters due to
absences caused by military leaves.)
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Uniformed:
Chief, NEG - 1
Assistant Chief, Y04 — 1
Battalion Chief, Y04 - 3
Captain, Y03 — 42
Fire Marshall, Y04 - 1
Firefighter, YO1 —57
Firefighter, YO1X - 24 *
Lieutenant, Y02 — 43
Non-uniformed:
Executive Secretary, NG — 1
Office Assistant, Senior, FO5A — 1
Vehicle General Foreman, F10 — 1

*Note — Positions that are grant-funded (identified by an ending “X’") will be
terminated upon the expiration of funding, unless sooner terminated by City
Council.

Within the total number of positions authorized, the Fire Department Chief is
hereby authorized to temporarily promote six (6) from properly selected
Firefighters to the rank of Lieutenant and three (3) properly selected Lieutenants
to the rank of Captain for a period that shall not exceed two years from the date of
promotion. Persons receiving temporary promotions shall be prioritized for
permanent promotions. Persons receiving temporary promotions may, upon the
expiration of two years from the date of promotion, be retained in the previous
position held. No temporary promotion shall be effective unless or until the person
receiving the temporary position signs an acknowledgement that the promotion is
temporary in nature and restricted by the terms of this Ordinance.

SECTION 16: That the Fit 2 Live Department shall consist of one (1) full-time
employee:

Fit 2 Live Coordinator/Wellness, Health, Education, and Nutrition Coordinator,
NEG -1

SECTION 18: That the Human Resources Department shall consist of eight (8) full-time
employees as follows:

Human Resources Director, NEG - 1

Assistant HR Director, NG — 1

HR Assistant, FO6A — 1

HR Generalist, FO7 —2

Human Resources Employment Specialist, F10 — 1
Industrial/Organizational Specialist, NEG —- 2

SECTION 19: That the Legal Department shall consist of one (1) elected official,
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seven (7) full-time employees and one (1) part-time employee as follows:

City Attorney (Elected), NEG — 1

Assistant City Attorney, NEG - 3

Deputy City Attorney, NEG — 1

Legal Assistant, NEG -2

Office Manager, NEG — 1

Administrative Secretary, (Legal), Part time, NEG — 1

SECTION 20: That the Neighborhood Services Department shall consist of two
(2) full-time employees as follows:

Director, NEG - 1
Office Assistant Sr., FOSA —1

SECTION 21: That the Parks & Recreation Department shall consist of two
hundred seventeen (217) employees: seventy one (71) full-time, one (1) contract, one
hundred and two (102) part-time, and forty three (43) intermittent as follows:

Administration (Dept. 033): three (3) full-time employees
Director, NEG — 1
Executive Secretary, NG - 1
Parks Generalist, FO7 — 1

Parks Maintenance (Dept. 034): forty-four (44) employees: 40 full time, 1
contract, and 3 part-time.

Construction Carpenter, P11 - 1

Equipment Maintenance Worker, P08 - 1

General Parks Supervisor, F09 —2

Heavy Equipment Operator, P09 — 2

Mechanic, P11 -1

Office Assistant Sr., FOSA - 1

Parks Maintenance Crew Leader, P08 — 4

Parks Maintenance Specialist, P14 — 1

Parks Maintenance Superintendent, F11 —1

Parks Maintenance Worker, P06 —20

Park Ranger, F09, - 1

Parks Supervisor I, FO7TA —1

Senior Parks Maintenance Worker, P07 — 2

Sports Turf Specialist, P14 — 1

Water Systems Specialist Plumbing/Irrigation, P13 — 1

Campground Manager, Contract, NEG — 1
Laborer, Part-time, HRLY —3

Recreation (Dept. 035): one hundred eleven (111) employees: 15 full-time, 53
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part-time, and 43 intermittent.

Custodian, FT, P05 P06 — 2, pay grade change
Office Assistant, Senior, FT FOSA — 1

Program Coordinator, FO8 — 1

Program Leader, FT, FO4 — 4

Program Supervisor, FT, F09 — 1

Recreation Center Director, FT, FO7 — 3

Recreation Superintendent, FT, F11 - 1

Community and Fitness Center Director FT, FO9 — 1
Community and Fitness Center Assistant Director FT, FO8 — 1
Facility Leader, Part-Time, HRLY —8

Program Leader, Part-Time, HRLY — 1
Recreation/Program Aide, Part-Time, HRLY —44
Aquatic Supervisor, Intermittent, HRLY — 1

Assistant Pool Manager, Intermittent, HRLY —2
Concession Worker I, Intermittent, HRLY — 5
Concession Worker II, Intermittent, HRLY — 1
Lifeguard, Intermittent, HRLY — 12

Swimming Pool Manager, Intermittent, HRLY — 2
Instructors, Intermittent, HRLY — 20

Special Projects: (041): ene{H two (2) full-time employees:
Project Coordinator, FT, F10A — 1

Office Assistant, Senior, FT FOSA — 1 Add one position

Concessions: (040): forty two (42) employees: 3 full-time and 39 part-time.
Program Leader, F04 — 1
Program Coordinator, FO8 — 2

Concession Manager, Part-Time, HRLY, - 2
Concession Worker I, Part-Time, HRLY, - 26
Concession Worker II, Part-Time, HRLY, - 10
Facility Leader, Part-Time, HRLY — 1

Burns Park Golf Course (036): fifteen (15) employees: 8 full-time and 7 part-time:
Assistant Golf Professional, FT, FO8 1
Equipment Maintenance Worker, FT, P08 — 1
Golf Assistant, FT, FO5 — 1
Golf Superintendent, FT, F10 — 1
Parks Maintenance Worker, FT, P06 — 3
Water Systems Specialist-Irrigation, P13 — 1
Golf Assistant, Part-time, HRLY -2
Laborer, Part-Time, HRLY — 5

SECTION 22: That the Patrick Henry Hays Senior Citizens Center Department
shall consist of eight (8) full-time employees and seven (7) part-time employees as
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follows:

Director, NEG — 1

Assistant Director/Volunteer Coordinator, NEG — 1

Custodian, P05 -3

Office Assistant Senior, FOSA -2

Rental Coordinator/Administrative Secretary, FO6A — 1

Building Attendant — Part-time, HRLY - 4 (only two of which will work
week nights at any one time and one will work week end events)

Custodian, Part-time, HRLY — 1

Office Assistant Sr. — Part-time — 1

Weekend Coordinator — Part-time, HRLY — 1

SECTION 23: That the Police Department shall consist of two hundred thirty
nine-(239) forty (240) full-time employees (202 uniformed and 37 38 non-uniformed) as
follows:

Uniformed:
Chief, NEG -1
Assistant Chief, NG — 1
Captain, X04 - 4
Lieutenant, X03 —10
Sergeant, X02 - 25
Police Officer, X01 — 161

Non-uniformed:
Automated Systems Assistant, FO5 — 1
Community Service Assistant, FO5 — 2
Community Service Assistant II, F07 - 6 + 1 =7, add

one position

Computer Specialist, F10 -2
Database Specialist, F10 — 1
Executive Secretary, NG - 1
Fleet Maintenance/Inventory Manager, FOS - 1
Manager of Information Systems, NEG — 1
Media Production Specialist, FOOA — 1
Network Infrastructure Administrator, NG — 1
Office Assistant III, FO5 -11
Office Manager, F10 —1
Payroll Accounting Clerk, FO6A — 1
Secretary III, FO5A - 6
Victim’s Advocate, FOSA — 1

SECTION 24: That the Public Works Department shall consist of eleven (11)
full-time employees and two (2) part-time employees and nine (9) intermittent employees
as follows:

Chief City Engineer, NEG - 1
Building Maintenance Supervisor, P11 — 1
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Building Maintenance Technician, P09 —3
City Engineer, NEG -2

Mosquito Control Supt., P09 — 1

Office Assistant Senior, FOSA —2

Safety Director, NEG — 1

City Engineer, Part-time, NEG — 1

General Maintenance Worker, Part-time, HRLY — 1

Mosquito Control Tech/Maintenance Tech, Intermittent, HRLY — 1
Mosquito Control Tech., Intermittent, HRLY — 8

SECTION 25: That the Sanitation Department shall consist of thirty nine (39)
full-time employees as follows:

Director, NEG — 1

Code Enforcement Officer, FO7 — 1
Helper, P06 —- 14

Office Assistant Sr., FO5A - 1
Route Supervisor/Garbage, F09 - 1
Route Supervisor/Trash, FO9 — 1
Truck Driver/Collector, P10 —8
Senior Driver, P10 —12

SECTION 26: That the Street Department shall consist of fifty-three (53) full-
time employees as follows:

Director, NEG - 1

Crew Leader, F09 -5

Custodian/Helper, P06 - 1

Dispatcher/Inventory Management Clerk, FO5 - 1

Foreman, NEG -1

Helper, P06 — 15

Heavy Equipment Operator-Street, P12 — 8

Light Equipment Operator-Street, P10 — 12 (correction from

clerical error of “2” on Ordinance No. 8790)
Semi-Skilled Laborer, P08 — 6
Truck Driver, P10 - 2
Office Assistant Senior, FOSA — 1

SECTION 27: That the Traffic Services Department shall consist of thirteen (13)
full-time employees and two (2) seasonal employees as follows:

City Engineer/Transportation, NG — 1
Chief Signal Technician, F11 - 1
Office Assistant Senior, FOSA — 1
Sign & Markings Supervisor, F10 — 1
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Sign & Markings Barricade Technician — P11 - 1
Sign & Markings Technician, Senior P10-1
Sign & Markings Technician, POS8 - 2

Sign & Markings Installer, P06 —2

Signal Construction Technician, P11 - 1

Signal Construction Assistant, P08 — 1

Signal Systems Technician, F10 — 1

Sign & Markings Installer, Seasonal, HRLY —2

SECTION 28: That the Utilities Accounting Department shall consist of forty-
three (43) full-time employees and eight (8) part-time employees as follows:

Accountant, F11 —1

Accounting Clerk III, FO5A -2

Accounting Clerk, Senior, FO6A - 1

City Services Information Systems Manager, NG - 1
Computer Operator, FO6A -2

Customer Service Accounting Clerk, FO5B - 1
Customer Service Clerk, FO5B — 13

Customer Service Manager, F10 —1

Customer Service Supervisor, FO9 — 1
Database Administrator, NEG - 2

Executive Secretary, FO6A - 1

General Manager, F14 — 1

Infrastructure Network Administrator, NEG - 2
Office Assistant II, FO4A -5

Office Assistant ITI, FO5 -3

Sr. Information Services Specialist, F10 —2
Teller, FOSA - 4

Clerk/Teller, Part-time, HRLY — 8

SECTION 29: That the Vehicle Maintenance Department shall consist of thirteen

(13) full-time employees as follows:

Director, NEG - 1

Mechanic/Shop Foreman, Grade P13 —2

Mechanic, P11 — 5 + 1 = 6, add one position but two positions TBD after
promotions to Mechanic/Shop Foreman = 4

Parts Inventory Clerk, FOSA —1

Service Bay Worker, PO8 —2

Sr. Service Bay Worker, P09 — 1

Welder, P11 -2

SECTION 30: That paygrade scales and salary schedules effective at the adoption
of this ordinance are attached hereto, and incorporated herein, as follows:

Exhibits “A” thru “E” — Non-Uniformed Pay Grade Scales
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Exhibit “F” — Electric Department Salary Structure
Exhibit “G” — Fire Department Pay Scale
Exhibit “H” — Police Department Uniform Salaries

SECTION 31: All ordinances or parts of ordinances in conflict herewith are
hereby repealed to the extent of the conflict.

SECTION 32: That the provisions of this ordinance are hereby declared to be
severable and if any section, phrase or provision shall be declared or held invalid, such
invalidity shall not affect the remainder of the sections, phrases or provisions.

SECTION 33: That the City Council has determined that the interests of the City
and City employees can best be served by the adoption of this ordinance; THEREFORE,
an emergency is hereby declared to exist, and this Ordinance shall be in full force and
effect from and after its passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

srpNs } = _. ATTEST;
i/-..'l . ///

Mayor Joe A." Smlth (( Diane Whitbey, City Clerk

(‘WEZ‘” At

C. Jason Cgpté/r, City Altomey

PREPARED BY THE NLR HUMAN RESOURCES DEPARTMENT
FORMATTED BY THE OFFICE OF THE CITY ATTORNEY

FILED | |40 AM. P.M.
Clhhy Rtry Cante
DATE _1-5-

Diane Whitbey, City Clerk & Treasurer
North Little Rock, Arkansas

RECEIVED BY S . U%Stfl_\
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ORDINANCE NO.

AN ORDINANCE WAIVING FORMAL BIDDING
REQUIREMENTS FOR THE PURCHASE OF A PIERCE IMPEL
CUSTOM PUMPER FOR THE NORTH LITTLE ROCK FIRE
DEPARTMENT; DECLARING AN EMERGENCY; AND FOR
OTHER PURPOSES.

WHEREAS, the City of North Little Rock (“the City”) needs to purchase an
impel pumper for the North Little Rock Fire Department (“NLRFD”); and

WHEREAS, Pierce Manufacturing, Inc. (“Pierce”), a well-known and respected
manufacturer of fire equipment with features that exceed industry standards can provide
its Pierce Impel Custom Pumper (including a 750 gallon tank, 1500 pump, and roll-up
doors) built to NLRFD specifications; and

WHEREAS, Pierce is a member supplier of HGACBuy, a unit of local
government with over thirty-five years’ experience in making the governmental
procurement process more efficient with competitively priced goods and services; and

WHEREAS, if purchased direct from the manufacturer, the Pierce Impel
Custom Pumper built according to specifications would cost $533,751.89 (see quote
attached hereto as Exhibit “A”); however, buying through HGACBuy reduces the price
to $495,188.00 (see Proposal attached hereto as Exhibit “B”); and

WHEREAS, by purchasing this impel pumper from Pierce through HGACBuy,
the NLRFD will realize a savings of $38,563.89, and it is in the best interests of the City
and its residents that the equipment is purchased from Pierce thru HGACBuy.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That formal bidding is hereby waived in connection with the
acquisition a Pierce Impel Custom Pumper (pursuant to specifications shown on Exhibit
“A” attached hereto) for the North Little Rock Fire Department for the total amount of
$495,188.00.

SECTION 2: That funds for the purchase, in the amount of $495,188.00, is
hereby appropriated from the Sales Tax Special Improvements Fund.

SECTION 3: That all ordinances or parts of ordinances in conflict herewith are
hereby repealed to the extent of the conflict.
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SECTION 4: That the provisions of this Ordinance are hereby declared to be
severable and if any section, phrase or provision shall be declared or held invalid, such
invalidity shall not affect the remainder of the sections, phrases or provisions.

SECTION 5: It is hereby found and determined that the Fire Department is in
need of an impel pumper to maintain its current level of customer service for the
residents of North Little Rock, and being necessary for the immediate preservation of
the public health, safety and welfare;-THEREFORE, an emergency is hereby declared
to exist, and this Ordinance shall be in full force and effect from and after its passage
and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPQNSOR A & ATTEST:
e / / P
~—4.0 | < gl
Mayor,Jf)e A. Smith +,<¢7  Diane Whitbey, City Clerk

(}ROVED ASTOF
I f

C. Jason Carfer, C1ty‘?\t‘t0rney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

riLep 1140 am. PM.
By Cdy Ak, Cady
DATE 1-S-/¢

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

1
RECEIVED BY g L(SfDC'O\
i,
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& Prerce. W Proposal Option List 613012016
Customer: North Little Rock Bid Number: 441
Representative Topf, William EXHIBIT Job Number: )
Organization: Emergency Vehicle Specialists Number of Units: 1
Requirements Manager: P ’ Bid Date: 08-25-2016
Description: North Little Rock Impel pumper A Stock Number:
Body: Pumper, Long, Alum, 2nd Gen Price Level: 35 (Current: 35)
Chassis: Impel Chassis, 2010
Line Option Type Option Description Qty Price
1 0671399 Boiler Plates, Pumper 1 0.00
Fire Department/Customer - North Littte Rock FD
Operating/in conjunction W-Service Center - Operating
Miles - 50 Miles
Number of Fire Dept/Municipalities - 10
Bidder/Sales Organization - EVS Emergency Vehicle Specialists
Delivery - Delivery representative
Dealership/Sales Organization, Service - EVS Emergency Vehicle
Specialists
2 0661794 Single Source Compliance 1 0.00
3 0584456 Manufacture Location: Appleton, Wisconsin 1 0.00
4 0584452 RFP Location: Appleton, Wisconsin 1 0.00
5 0588609 Vehicle Destination, US 1 0.00
6 0610784 Comply NFPA 1901 Changes Effective Jan 1, 2016, With Exceptions 1 203.57
7 0533347 Pumper/Pumper with Aerial Device Fire Apparatus 1 0.00
8 0588611 Vehicle Certification, Pumper 1 0.00
9 0661778 Agency, Apparatus Certification, Pumper/Tanker, U.L. 1 0.00
10 0620362 Consortium, HGAC 1 0.00
11 0537375 Unit of Measure, US Gallons 1 0.00
12 0529326 Bid Bond, 10%, Pierce Built Chassis 1 0.00
13 0582800 Performance Bond, 100 Percent w/25 Percent Warranty Bond, 1 Yr, and Payment 1 0.00
Bond
14 0000007 Approval Drawing 1 0.00
15 0002928 Electrical Diagrams 1 0.00
16 0597579 Impel Chassis, 2010 1 32,398.08
17 0000110 Wheelbase 1 0.00
Wheelbase - 204.00
18 0000070 GVW Rating 1 0.00
GVW rating - 46,500
19 0000203 Frame Rails, 13.38 x 3.50 x .375, Qtm/AXT/Imp/Vel/DCF 1 1,286.88
20 0020018 Frame Liner Not Req'd 1 0.00
21 0508848 Axle, Front, Oshkosh TAK-4, Non Drive, 19,500 Ib, Imp/Vel 1 0.00
22 0030264 Suspension, Front TAK-4, 19,500 Ib, Qtm/AXT/Imp/Vel/Dash CF/Enf 1 26,594.90
23 0087572 Shock Absorbers, KONI, TAK-4, Qtm/AXT/Imp/Vel/DCF/Enf 1 0.00
24 0000322 Oil Seals, Front Axle 1 0.00
25 0582936 Tires, Front, Goodyear, G289 WHA, 315/80R22.50, 20 ply 1 2,569.19
26 0001655 Wheels, Front, 22.50" x 9.00", Steel, Hub Pilot, 315/80R Tire 1 757.13
27 0530466 Axle, Rear, Meritor RS26-185, 27,000 ib, Imp/Vel/Dash CF 1 11,938.56
28 0544253 Top Speed of Vehicle, 68 MPH 1 0.00
29 0122075 Suspen, Rear, Standens, Spring, 27,000 Ib, Imp/Vel/Dash CF 1 2,851.82
30 0000485 Oil Seals, Rear Axle 1 0.00
31 0587216 Tires, Rear, Goodyear, G622 RSD, 12R22.50, 16 ply, Single 1 4,459.59
32 0693627 Wheels, Rear, 22.50" x 8.25", Steel, Hub Pilot, Single 1 654.71
33 0568081 Tire Balancing, Counteract Beads 1 0.00
34 0620570 Tire Pressure Monitoring, RealWheels, AirSecure, Valve Cap, Single Axle 1 115.05
Qty, Tire Pressure Ind - 6
35 0003245 Axle Hub Covers w/center hole, S/S, Front Axle 1 105.13
36 0001960 Axle Hub Covers, Rear, S/S, High Hat (Pair) 1 221.45
37 0057936 Covers, Lug Nut, Chrome 1 121.56
38 0002045 Mud Flaps, w/logo front & rear 1 589.64
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Line Option Type Option Description Qty Price
39 0544802 Chocks, Wheel, SAC-44-E, Folding 1 553.39
Qty, Pair - 01
40 0544806 Mounting Brackets, Chocks, SAC-44-E, Folding, Horizontal 1 386.63
Qty, Pair - 01
Location, Wheel Chocks - Left Side Rear Compt
41 0010670 ABS Wabco Brake System, Single rear axle 1 5,399.97
42 0030185 Brakes, Knorr/Bendix 17", Disc, Front, TAK-4 1 0.00
43 0000730 Brakes, Meritor, Cam, Rear, 16.50 x 7.00" 1 0.00
44 0020784 Air Compressor, Brake, Cummins/Wabco 18.7 CFM 1 0.00
45 0000785 Brake Reservoirs, Three 1 0.00
46 0568012 Air Dryer, Wabco System Saver 1200, Heater, 2010 1 46.23
47 0000790 Brake Lines, Nylon 1 0.00
48 0000854 Air Inlet, w/Disconnect Coupling, Type H 1 381.52
Location, Air Coupling(s) - a) DS Step Well
Qty, Air Coupling (s) - 1
49 0610802 Engine, Cummins ISL9, 450 hp, 1250 Ib-ft, W/OBD, EPA 2016, Imp/Vel 1 82,192.62
50 0001244 High Idle w/Electronic Engine, Custom 1 137.24
51 0687994 Engine Brake, Jacobs Compression Brake, Cummins Engine 1 5,999.78
Switch, Engine Brake - e) ISC/ISM/ISL9/ISX Hi Med Lo
52 0552334 Clutch, Fan, Air Actuated, Horton Drive Master 1 0.00
53 0123135 Air Intake, w/Ember separator, Imp/Vel 1 0.00
54 0597542 Exhaust System, 4", 2010 ISL9/ISC 8.3 Engine, Horizontal, Right Side 1 0.00
55 0557543 Radiator, Impel/Velocity 1 0.00
56 0511425 Cooling Hoses, Rubber 1 0.00
57 0001125 Fuel Tank, 65 Gallon, Left Side Fill 1 0.00
58 0001129 Lines, Fuel 1 0.00
59 0595087 DEF Tank, 4.5 Gallon, DS Fill, Forward of Rear Axle 1 0.00
Door, Material & Finish, DEF Tank - Polished Stainless
60 0552793 Not Required, Fuel Priming Pump 1 0.00
61 0582243 Shutoff Valves, Fuel Line @ Primary Filter, Cummins 1 309.28
62 0699437 Cooler, Chassis Fuel, Not Req'd. 1 0.00
63 0690880 No Selection Required From This Category 1 0.00
64 0642572 Trans, Allison 5th Gen, 3000 EVS P, w/Prognostics, Imp/Vel/DCF/SFR/Enf 1 23,383.27
65 0625329 Transmission, Shifter, 5-Spd, Push Button, 3000 EVS 1 0.00
66 0684459 Transmission Oil Cooler, Modine, External 1 0.00
67 0001370 Driveline, Spicer 1710 1 2,575.45
68 0669988 Steering, Sheppard M110 w/Tilt, TAK-4, Eaton Pump, w/Cooler 1 0.00
69 0001544 Not Required, Steering Assist Cylinder on Front Axle 1 0.00
70 0621843 Steering Wheel, 4 Spoke without Controls, Impel 1 2,336.84
71 0690274 Logo/Emblem, on Dash 1 0.00
Text, Row (1) One - North Little Rock FD
Text, Row (2) Two - N/A
Text, Row (3) Three - N/A
72 0536235 Bumper, 19" Extended, Steel Painted, Imp/Vel 1 2,760.33
73 0616492 Tray, Hose, Center, 19" Bumper, Outside Air Horns, Imp/Vel 1 362.60
Grating, Bumper extension - Grating, Rubber
Capacity, Bumper Tray - 21) 150" of 1.75
74 0630809 Cover, Aluminum Treadplate, One (1) D-Ring Latch, Hose Tray, Notched 1 666.58
Stay arm, Tray Cover - b) Pneumatic Stay Arm
75 0510226 Lift & Tow Package, Imp/Vel, AXT, Dash CF 1 0.00
76 0002270 Tow Hogks, Chrome 1 0.00
77 0647271 Cab, Impel FR, 6010 Raised Roof 1 49,532.06
78 0668309 Engine Tunnel, ISL. and DD13, Impel/Velocity FR 1 0.00
79 0677467 Rear Wall, Exterior, Cab, Aluminum Treadplate, Full Coverage 1 350.55
80 0122466 Cab Lift, Elec/Hyd, w/Manual Override, Imp/Vel 1 174.28
81 0123176 Grille, Bright Finished, Front of Cab, Impel/Velocity 1 1,277.28
82 0002224 Scuffplates, S/S At Cab Door Jambs, 4-Door Cab 1 701.47
Material Trim/Scuffplate - c) S/S, Polished
83 0646179 Trim, S/S, Rect Headlights, VEL/IMP 1 0.00
Material Trim/Scuffplate - ¢) S/S, Polished
Turnsignal Covers - No Covers
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84 0087357 Molding, Chrome on Side of Cab 1 0.00
85 0521669 Mirrors, Retrac, West Coast Style, Htd/Rmt, w/Htd/Rmt Convex 1 889.08
86 0667942 Door, Half-Height, Impel FR 4-Door Cab, Raised Roof 1 0.00
87 0855511 Door Panel, Brushed Stainless Steel, Impel/Velocity 4-Door Cab 1 329.56
88 0667905 Storage Pockets w/ Elastic Cover, Recessed, Impel/Velocity FR 1 0.00
89 0667902 Controls, Electric Windows, All Cab Doors, impel/\VVelocity FR 1 0.00
90 0555485 Steps, 4-Door Full Tilt Cab, Std, Imp/Vel 1 0.00
91 0509649 Lights, Cab and Crew Cab Access Steps, P25, LED w/Bezel, 1 Light Per Step 1 0.00
92 0002140 Fenders, S/S on Cab 1 770.94
93 0199227 Window, Side of C/C, PS Fixed/DS None, Imp/Vel 1 -64.70
94 0553147 Trim, Cab Side Window, PS, Impel 1 474.59
95 0012090 Not Required, Windows, Front/Side of raised roof 1 0.00
96 0603142 Windows, Rear CC, (2) 8" x 14", Impel 1 0.00
97 0553198 Trim, Cab Rear Windows, Impel 1 487.74
98 0647586 Cab Interior, Turnout Tuff, Impel/Velocity FR 1 433.38

Color, Cab Interior Vinyl/Fabric - ¢) Black
99 0667943 Cab Interior, Paint Color, Impel/Velocity FR 1 0.00
Color, Cab Interior Paint - i) fire smoke gray
100 0509532 Floor, Rubber Padded Cab & Crew Cab, Imp/Vel, Dash CF 1 0.00
101 0667936 Heater/defroster, Dual Zone Control, Impel/Velocity FR 1 0.00
102 0603347 Air Conditioning, Dual Zone Control, Impel/Velocity FR 1 12,864.62
Paint Color, A/C Condenser - Painted by OEM
103 0639675 Sun Visor, Smoked Lexan, AXT, Dash CF, Imp/Vel, Saber FR/Enforcer 1 0.00
Sun Visor Retention - No Retention
104 0543257 Grab Handles, Driver Door Post & Passenger Dash Panel, Imp/Vel 1 0.00
105 0583938 Lights, Engine Compt, Custom, Automatic Sw, Whelen 3SCOCDCR, 3" LED, Trim 1 176.81
Qty, - 01
106 0122516 Fluid Check Access, Imp/Vel 1 0.00
107 0583042 Side Roll and Frontal Impact Protection 1 9,832.24
108 0622619 Seating Capacity, 4 Seats 1 0.00
109 0697005 Seat, Driver, Pierce PS6, Premium, Air Ride, High Back, Safety 1 1,648.74
110 0696994 Seat, Officer, Pierce PS8, Premium, Air Ride, SCBA, Safety 1 1,250.55
111 0002517 Not Required, Radio Compartment 1 0.00
112 0644971 Cabinet, EMS, Rear Facing, DS, 26.75 W x 40.50 H x 30.50 D, Web, Lock Ext Acc 1 2,914.54
Light, Short EMS Compt - Pierce, Both Sides
113 0102783 Not Required, Seat, Rr Facing C/C, Center 1 0.00
114 0102790 Not Required, Seat, Rr Facing C/C, PS Outboard 1 0.00
115 0108189 Not Required, Seat, Forward Facing C/C, DS Outboard 1 0.00
116 0122746 Seat, Forward Facing C/C, Center, (2) Pierce PS6, Base, SCBA, Safety 1 1,591.61
117 0108190 Not Required, Seat, Forward Facing C/C, PS Outboard 1 0.00
118 0566653 Upholstery, Seats In Cab, Turnout Tuff 1 0.00
Color, Cab Interior Vinyl/Fabric - c) Black
119 0543991 Bracket, Air Bottle, Hands-Free ll, Cab Seats 3 2,238.67
Qty, - 03
120 0603867 Seat Belt, ReadyReach 1 0.00
Seat Belt Color - Red
121 0604863 Seat Belt Height Adjustment, 6 Seats, Imp/Vel, Dash CF 1 291.27
122 0543133 Bracket, Helmet Holder, Zico UHH-1 1 249.68
Qty, Helmet Storage Brki - 4
123 0647647 Lights, Dome, FRP Dual LED 4 Lts 1 325.25
Color, Dome Lt - Red & White
Color, Dome Lt Bzl - Black
Control, Dome Lt White - Door Switches and Lens Switch
Control, Dome Lt Color - Lens Switch
124 0631776 Not Required, Overhead Map Lights 1 0.00
125 0544419 Handlights, (2) Streamlight Fire Vulcan, Single-Filament 44401 LED 12v, Orange 1 522.02
Location, Lights - One on DS rear cab wall, one on PS rear cab wall
126 0594554 Cab Instruments, Blk Gags, Blk Bez, impel 2010 1 0.00
127 0509511 Air Restriction Indicator, Imp/Vel, AXT, Dash CF, Enf MUX 1 0.00
128 0543751 Light, Do Not Move Apparatus 1 63.64
Alarm, Do Not Move Truck - Pulsing Alarm
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129 0509042 Messages, Open Door/Do Not Move Truck, MUX w/Color Display 1 0.00
130 0611681 Switching, Cab, Membrane, Impel/Velocity/Quantum, Dash CF, AXT WiFi MUX 1 0.00

Location, Emerg Sw Pnls - Driver's Side Overhead
131 0555915 Wiper Control, 2-Speed with Intermittent, MUX, Impel/Velocity 1 208.68
132 0548004 Wiring, Spare, 15 A 12V DC 1st 2 289.69
Qty, - 02
12vdc power from - Battery direct
Wire termination - 15 amp power point plug
Location, Spare Wiring - Officer Dash
133 0615214 Vehicle Information Center, LCD On Gauge Cluster w/7" Color Disp, Touchscreen,Imp 1 3,619.92
Location, CZ Display - DS Instrument Panel, Impel Camera System
System Of Measurement - US Customary
134 0610240 Vehicle Data Recorder w/Seat Belt Monitor 1 1,294.49
135 0672635 Intercom, David Clark, 5-Pos, 3-Radio, D,0,2C,(P, Radio Only Belt Station) 1 4,541.59
Location, Intercom, C Cab - 2) 2 forward facing seats
136 0637058 David Clark Universal Radio Interfaces Included with Single/Dual System 1 53.15
Location, Radio Interface - Center Dash
137 0597914 Headset, David Clark, H3442 Under Helmet, Flex Mic 4 2,052.87
Qty, - 04
Location - One above each seat
138 0681408 Hangers For Headsets, NFPA, Each 4 97.79
Qty, - 04
Location, Headset Hangers - Driver Seat, Officer Seat, DS Inbrd, Fwrd
Feng Seat and PS Inbrd, Fwrd Fcng Seat
139 0062289 Cable, David Clark Headset Extension, 12’ 1 181.69
Qty, -1
140 0696439 Antenna Mount, Custom Chassis, Cable Routed to Instrument Pane! Area 1 132.48
Qty, - 01
Location, Antenna Mount - Right Side
141 0615106 Pierce Command Zone, Advanced Electronics & Control System, Impel, WiFi 1 2,054.96
142 0624255 Electrical System, Impel 1 0.00
143 0079166 Batteries, (4) Exide Grp 31, 950 CCA ea, Threaded Stud 1 721.24
144 0008621 Battery System, Single Start, All Custom Chassis 1 860.22
145 0123174 Battery Compartment, Imp/Vel 1 0.00
146 0614406 Charger, Sngl Sys, IOTA, DSL-75, 75 Amp, Kussmaul 091-94-12 Ind, 1 1,031.58
AXT/DCF/Velllmp
147 0012782 Location, Charger, Front Left Side Body Compartment 1 0.00
Location, Battery Chrgr/Cmpr - High On Left Wall
148 0531403 Location, Battery Charger Indicator, Driver's Seat with Bracket 1 239.38
149 0016857 Shoreline, 20A 120V, Kussmaul Auto Eject, 091-55-20-120, Super 1 526.68
Qty, - 01
Color, Kussmaul Cover - b) red
Shoreline Connection - Battery Charger
150 0026800 Shoreline Location 1 93.02
Location, Shoreline(s) - DS Cab Side
151 0625793 Alternator, 350 amp, Leece-Neville BLP4004H 1 3,606.60
152 0092582 Load Manager/Sequencer, MUX 1 288.04
Enable/Disable Hi-Idle - e)High Idle enable
153 0648716 Headlights, Rectangular Halogen, Imp/Vel 1 438.71
154 0648425 Light, Directional, Whelen 600 LED Combination, Cab Corners, 1 0.00
Imp/Vel/AXT/Qtm/DCF
Color, Lens, LED's - m)match LED's
155 0620054 Light, Directional/Marker, Intermediate, Weldon 9186-8580-29 LED 2lts 1 127.07
156 0648074 Lights, Clearance/Marker/ID, Front, P25 LED 7 Lts 1 0.00
157 0627282 Lights, Clearance/Marker/ID, Rear, FRP LED Bar & P25 LED 4Lts 1 0.00
158 0564683 Lights, Tail, Whelen M6BTT* Red LED Stop/Tail & M6T* Amber LED Dir Arw For Hsg 1 785.41
Color, Lens - Colored
159 0561471 Lights, Backup, Whelen M6BUW, LED, For Tail Lt Housing 1 535.08
160 0664481 Bracket, License Plate & Light, P25 LED 1 78.99
161 0556842 Bezels, Whelen, (2) M6 Chrome Pierce, For mtg (4) Whelen M6 lights 1 579.61
162 0589905 Alarm, Back-up Warning, PRECO 1040 1 0.00
163 0666455 Lights, Perimeter Cab, Amdor AY-9500-020 LED 4Dr 1 762.49
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164 0616847 Lights, Perimeter Pump House, Amdor AY-9500-0** LED 4lts 1 631.24
165 0645995 Lights, Perimeter Body, Amdor AY-9500-020 LED 2Its, Rear Step 1 361.25

Control, Perimeter Lts - Parking Brake Applied
166 0556360 Lights, Step, P25 LED 4lts, Pump Pnl Sw 1 430.98
167 0662711 Light, Whelen, 12V PFP1P* Pioneer LED FldIt, Pole Mt 1st 2 4,241.67

Qty, - 02

Switch, Lt Control 1 DC,1 - a) DS Switch Panel

Switch, Lt Controt 2 DC,2 - k) PS Pump Panel

Switch, Lt Control 3 DC,3 - d) No Control

Switch, Lt Control 4 DC,4 - d) No Control

Color, Win Lt Housing - White Paint

Poles, W - Thru Body/Surface Mount, Top Adjust Pull-Up

Handle Holder and Up Ind Sw W - Without Handle Holder

Pole Length W - 12.00" Outside Pole

Location, Pole Lights - DS & PS Top Mnt Pnl
168 0689891 Lights, Deck, Whelen (2) PFBP12C LED Rear Flood Lights 1 1,147.41

Switch, Scene Lt Cntrl - h)switch at rear
169 0645676 Lights, Not Required, Hose Bed, Deck Lights At Rear 1 0.00
170 0645681 Lights, Not Required, Rear Work, Deck Lights At Rear 1 0.00
171 0709438 Light, Walking Surface, FRP Flood, LED 1 0.00
172 0060016 Pumper, Long, Alum, 2nd Gen 1 57,440.46
173 0554271 Body Skirt Height, 20" 1 0.00
174 0028297 Tank, Water, 750 Gallon, Poly, Long 1 8,998.82
175 0003405 Overflow, 4" Water Tank, Poly 1 0.00
176 0028107 Not Required, Foam Cell Modification 1 0.00
177 0633066 Sleeve through Tank 1 352.18

Qty, Sleeve - 1

Water Tank Sieeve - Plumbing/Hydraulic Diameter - 3" Plumbing
178 0553729 Not Required, Restraint, Water Tank, Heavy Duty 1 0.00
179 0003429 Not Required, Direct Tank Fill 1 0.00
180 0003424 (No Dump Valve required) 1 0.00
181 0048710 Jet Assist Not Req'd 1 0.00
182 0030007 {No Dump Chute Required) 1 0.00
183 0514778 Not Required, Switch, Tank Dump Master 1 0.00
184 0126633 Hose Bed, Aluminum, Pumper 1 0.00
185 0627877 Hose Bed Capacity, 1000' of 5.00", 1000 of 3.00" 1 0.00
186 0003488 Divider, Hose Bed, Unpainted 2 1,036.96

Qty, Hosebed Dividers - 2
187 0589278 Hose Restraint, Hose Bed, Veicro Strap on Top, 2" Heavy Nylon Web at Rear 1 630.10

Type of fastener - seat belt buckle

Nylon Web Color - Black

Type of fastener, Rear - seat belt buckle - bottom of hosebed
188 0010133 Cross-Divider, Hose Bed 1 474.42
189 0089471 Cutout, Handhold, in Hose Bed Divider 2 13347

Qty, - 02
190 0013512 Running Boards, 12.75" Deep 1 0.00
191 0689497 Tailboard, T-Shaped, 24" & 8" Deep, Angled Comers 1 1,243.67
192 0690037 Wall, Rear, Smooth Aluminum/Body Material 1 0.00

Material, Rear Wall Inboard Facing Surfaces - Aluminum Diamondplate
193 0003531 Tow Bar, Under Tailboard 1 289.74
194 0003561 Construction, Compt, Alum, Pumper 1 0.00
195 0083691 DS 161" Rollup, Full Height & Depth Front & Rear 1 8,700.61
196 0063669 PS 161" Rollup, Full Height Front & Rear, FDLER 1 8,524.39
197 0692733 Doors, Rollup, Gortite, Side Compartments 6 -934.45

Qty, Door Accessory - 06

Color,Gortite,Roll-upDoor - Satin finish

Latch, Gortite, Roll-up - Non-locking Liftbar
198 0083700 Rear, Roilup, 37.75" FF 1 0.00
199 0692746 Doors, Gortite, Rollup, Rear Compartment 1 -155.74

Color,Gortite,Roll-upDaor - Satin finish

Latch, Gortite, Roll-up - Non-locking Liftbar
200 0554995 No Body Modification Required 1 0.00
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201 0625184 Guard, Drip Pan, S/S, Rollup Deor, Pumper 7 972.57
Qty, Door Accessory - 07
Location, Door Guard/Drip Pan - D3, D2, D1, R1, P3, P2 and P1
202 0616670 Lights, Compt, Pierce LED, Dual Light Strips, Each Side of Door, Pumper/Tanker 7 1,392.87
Qty, - 07
Location, Compartment Lights - All Body Compts
203 0687146 Shelf Tracks, Painted 7 913.27
Qty, Shelf Track - 07
Location, Shelf Track - D3, D2, D1, R1, P1, P2 and P3
204 0600350 Shelves, Adj, 500 Ib Capacity, Full Width/Depth, Predefined Locations 7 1,363.97
Qty, Sheif - 07
Material Finish, Shelf - Painted - Spatter Gray
Location, Shelves/Trays, Predefined - D1-Upper Third, D3-Centered Floor
to Ceiling, D3-Lower Third, D3-Upper Third, P1-Centered Floor to Ceiling, P3-
Centered Floor to Ceiling and P3-Upper Third
205 0540317 Toolboard, Swing-out, Alum, .188", Peg Board 1 1,074.35
Finish - Painted, Compt Interior, Spatter Gray
Qty -1
Location, Pivot - Front
Mounting, Toolboard - Adjustable Frt-back
Location, Toolboard - P2
206 0024016 Rub Rail, Aluminum Extruded, Side & Rear of Body 1 255.46
207 0004024 Fender Crowns, Rear, S/S 1 850.58
208 0519849 Not Required, Hose, Hard Suction 1 0.00
209 0625546 Handrails, Top Mount Pump Panel, Per Print 1 0.00
210 0004126 Handrails, Beavertail, Standard 1 0.00
211 0004146 Handrail, Rear, Below Hose Bed, Full Width 1 0.00
212 0657651 Compt, Air Bottle, Double, Full Width Door, Fender Panel 2 2,004.49
Qty, Air Bottle Comp - 2
Door Finish, Fender Compt - Polished
Location, Fender Compt - Double - PS Fwd and Double - PS Rear
Latch, Air Bottle Compt - Southco C2, Chrome, Non-Locking
Insert, Air Bottle Compt - Rubber Matting
213 0004225 Ladder, 24' Duo-Safety S300A 2-Section 1 950.54
214 0004230 Ladder, 14' Duo-Safety 775A Roof 1 464.26
215 0049958 Ladders Btwn Tank & S.Sht, Ext'd Rr, Encl'd Complete, RPH, PS 1 4,743.80
Door, Material & Finish, Ladder Storage - ¢) smooth aluminum
Latch, Door Ladder Storage - "D" Handle latch
216 0014245 Ladder, 10' Duo-Safety Folding 585A, w/Mounting 1 746.23
Location, Folding Ladder - d)} Ladder comp
217 0602877 Pike Pole, Pumper, Provided by Fire Department, NFPA 2016 1 0.00
Pike Pole Make/Model - Akron 10" Pike Pole
218 0602875 Pike Pole, 6', Pumper, Provided by Fire Department, NFPA 2016 1 0.00
Pike Pole Make/Model - Akron 6' Pike Pole
219 0004361 Tubes, Alum, Pike Pole Storage 2 334.89
Qty, Pike Pole Tubes - 02
Location, Pike Pole Tube - Ladder Storage
220 0593072 Steps, Folding, Front of Body, w/LED, Trident 1 18.42
Coating, Step - black
221 0592994 Steps, Folding, Rear of Body, w/LED, Trident 1 9.21
Coating, Step - black
222 0004425 Pump, Waterous, CSU, 1500 GPM, Single Stage 1 30,729.93
223 0004481 Packing, Grafoil, Waterous 1 0.00
224 0559769 Transmission, Pump, Waterous C20 Series 1 0.00
225 0635600 Pumping Mode, Stationary Only 1 0.00
226 0605126 Pump Shift, Air w/Manual Override, Split Shaft, interlocked, Waterous 1 405.26
227 0003148 Transmission Lock-up, EVS 1 0.00
228 0004547 Auxiliary Cooling System 1 0.00
229 0014486 Not Required, Transfer Valve, Stage Pump 1 0.00
230 0004517 Valve, Relief intake, Elkhart, Set @ 125 PSI 1 2,611.03
231 0546803 Controller, Pressure, Class 1 Total Pressure Governor (TPG) 1 3,239.19
232 0072153 Primer, Trident, Air Prime, Air Operated 1 652.01
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233 0058516 Manuals, Pump (2), CD 1 0.00
234 0602512 Plumbing, Stainless Steel and Hose, Single Stage Pump, Control Zone 1 0.00
235 0089437 Plumbing without Foam System 1 0.00
236 0004645 Inlets, 6.00" - 1250 GPM or Larger Pump 1 0.00
237 0004646 Cap, Main Pump Inlet, Long Handle, NST, VLH 1 0.00
238 0084610 Valves, Akron 8000 series- All 1 0.00
239 0004660 Inlet, Left Side, 2.50" 1 1,225.03
240 0029147 Not Required, Inlet, Right Side 1 0.00
241 0004687 Valve, Inlet(s) Recess,Top Mount 1 0.00
242 0004710 Control, Inlet, at Top Mount Panel 2 0.00

Qty, Inlets - 2
243 0092569 No Rear Inlet (Large Dia) Requested 1 0.00
244 0092696 Not Required, Cap, Rear Inlet 1 0.00
245 0064116 No Rear Iniet Actuation Required 1 0.00
246 0009648 No Rear Intake Relief Valve Required on Rear Iniet 1 0.00
247 0092568 No Rear Auxiliary Inlet Requested 1 0.00
248 0563738 Valve, .75" Bleeder, Aux. Side Inlet, Swing Handle 1 0.00
249 0029043 Tank to Pump, (1) 3.00" Valve, 3.00" Plumbing 1 0.00
250 0004905 Outlet, 1.50" Tank Fill 1 585.02
251 0004940 Outlet, Left Side, 2.50" 2 3,517.52
Qty, Discharges - 02
252 0092570 Not Required, Outlets, Left Side Additional 1 0.00
253 0004945 Outlet, Right Side, 2.50" 2 3,5617.52
Qty, Discharges - 02
254 0092571 Not Required, Outlets, Right Side Additional 1 0.00
255 0029137 Not Required, Outlet, Large Diameter 1 0.00
256 0649939 Outlet, Front, 1.50" w/2.00" Plumbing 1 2,358.32
Fitting, Outlet - 1.50" NST with 90 degree swivel
Drain, Front Outlet - Class 1 Automatic
Location, Front, Single - top of left bumper
257 0004995 Outlet, Rear, 2.50" 1 2,084.08
Qty, Discharges - 01
Location, Outlet - b) driver's side
258 0092574 Not Required, Outlet, Rear, Additional 1 0.00
259 0092573 Not Required, Outlet, Hose Bed/Running Board Tray 1 0.00
260 0085076 Caps for 1.50" to 3.00" Discharge, VLH 1 0.00
261 0563739 Valve, 0.75" Bleeder, Discharges, Swing Handle 1 0.00
262 0005091 Elbow, Left Side Outlets, 45 Degree, 2.50" FNST x 2.50" MNST, VLH 1 0.00
263 0035094 Not Required, Eibow, Left Side Outlets, Additional 1 0.00
264 0025091 Elbow, Right Side Outlets, 45 Degree, 2.50" FNST x 2.50" MNST, VLH 1 0.00
265 0089584 Not Required, Elbow, Right Side Outlets, Additional 1 0.00
266 0045091 Elbow, Rear Outlets, 45 Degree, 2.50" FNST x 2.50" MNST, VLH 1 0.00
267 0085695 Not Required, Elbow, Rear Outlets, Large, Additional 1 0.00
268 0007308 Not Required, Elbow, Large Diameter Outlet 1 0.00
269 0062133 Control, Outlets, Manual, Pierce HW if applicable 1 0.00
270 0005065 Outlet, 3.00" Deluge Riser 1 2,040.03
271 0563671 Monitor, Akron 3431 Hi-Riser- No Ground Base 1 3,581.73
272 0046968 Nozzle, Akron 2499, Quad Stacked Tips and 3488 shaper 1 913.69
273 0005070 Deluge Mount, NPT 1 0.00
274 0029167 Crosslays Sngl Sheet Unpainted, (2+) 1.50", Std. Cap 2 4,716.38
Qty, Crosslays - 2
275 0029196 Not Required, 2.50" Crosslay 1 0.00
276 0029260 Not Required, Speedlays 1 0.00
277 0591145 Hose Restraint, Crosslay/Deadlay, Top and Ends, Elastic Netting 2 332.63
Qty, - 02
278 0019853 Crosslays, 8%0" Lower Than Standard - Control Zone with 9.00" Raised PH 1 745.51
279 0015248 Reel, Booster, Rear Compt.,Steel, 2" Plb,Roll-up Door 1 3,255.37
Finish, Reel - Painted Gray
280 0005279 Switch, Reel Rewind - One at Reel 1 0.00
281 0005300 Hose, Booster - 150" of 1.00"/800 PSI 1 0.00
282 0005244 Capacity, Hose Reel 200’ of 1" 1 0.00

6/30/2016 8:39 AM

Bid #: 441

Page7





Line Option Type Option Description Qty Price
283 0007074 Nozzle, Elkhart S-200 1.00" 1 359.21
284 0044333 Not Required, Foam System 1 0.00
285 0012126 Not Required, CAF Compressor 1 0.00
286 0552517 Not Required, Refill, Foam Tank 1 0.00
287 0042573 Not Required, Foam System Demonstration 1 0.00
288 0045465 Not Required, Foam Tanks 1 0.00
289 0091110 Not Required, Foam Tank Drain 1 0.00
290 0091079 Not Required, Foam Tank #2 1 0.00
291 0091112 Not Required, Foam Tank Drain 1 0.00
292 0018624 Pump House, Top Mount, 45", w/19" Walkway, Control Zone 1 7,900.87

Light, Walkway Compt - P25 LED
Light, Walkway - P25 LED, 6lts
Location, Walkway Lights - Back Of Cab
293 0032479 Pump Pane! Configuration, Control Zone 1 0.00
294 0635253 Material, Pump Panels, Top Control Painted FormCoat Black, Side Panels Painted 1 0.00
Material Finish, Pump Panel, Side Control - Painted FormCoat Black
Material, Pump Panel, Side Control - Aluminum
Material, Pump Panel, Top Control - Aluminum
Material Finish, Pump Panel, Top Control - Painted FormCoat Black
295 0035574 Panel, Pump Access - Both Sides 1 0.00
296 0532267 Raise Pump House Structure w/6" raised watkway 1 577.80
297 0583824 Light, Pump Compt, Whelen 3SCOCDCR LED White 1 158.39
Qty, - 01
298 0586382 Gauges, Engine, Included With Pressure Controller 1 -166.80
299 0005601 Throttle Included w/ Pressure Controller 1 0.00
300 0549333 Indicators, Engine, Included with Pressure Controller 1 0.00
301 0511078 Gauges, 4.00" Master, Class 1, 30"-0-600psi 1 0.00
302 0511100 Gauge, 2.00" Pressure, Class 1, 30"-0-400psi 1 0.00
303 0062586 Gauge, Water Level, Class 1, Pierce Std 1 540.67
304 0006774 Not Required, Foam Level Gauge 1 0.00
305 0648885 Light Shield, Top Mt, LED Strip Lights 1 152.08
306 0606696 Air Homns, (2) Grover, Stutter Tone, In Bumper 1 1,138.84
307 0606835 Location, Air Horns, Bumper, Each Side, Outside Frame, Outboard (Pos #1 & #7) 1 0.00
308 0006063 Control, Air Horn, Horn Ring, PS Foot Sw 1 408.34
309 0525667 Siren, Whelen 295SLSA1, 100 or 200 Watt 1 528.23
310 0510206 Location, Elect Siren, Recessed Overhead In Console 1 0.00
Location, Elec Siren - Overhead, DS Inside Sw Pnl
311 0076156 Control, Elec Siren, Head Only 1 0.00
312 0581959 Speaker, Whelen SA315P w/Pierce Polished Stainless Steel Grille, 100 watt 1 643.15
Qty, Speakers - 1
Connection, Speaker - siren head
313 0548456 Location, Recessed in the Front Bumper, Center 1 0.00
314 0606775 Lightbar, Whelen, Freedom IV-Q, 72", RRWRRR____ RRRWRR 1 5,039.91
Filter, Whl Freedom Ltbrs - No Filters
315 0540460 Light, Front Zone, Whelen M6*C LED, Clear Lens, 4lts Q Bezel 1 1,841.94
Color, Lt DS Fmt Outside - DS Front Outside Red
Color, Lt PS Frnt Outside - PS Front Outside Red
Color, Lt DS Front Inside - r) DS Front Inside Red
Color, Lt PS Front Inside - r) PS Front Inside Red
316 0653937 Flasher, Headlight Alternating 1 103.54
Headlt flash deactivation - a)w/high beam
317 0540679 Lights, Side Zone Lower, Whelen M6*C LED, Clear Lens 2pr 1 1,387.67
Location, Lights Front Side - b)each side bumper
Color, Lt Side Front - Red
Color, Lt Side Rear - Red
Location, Lights Rear Side - Over Rear Wheels
318 0564655 Lights, Rear Zone Lower, Whelen M6*C LED, Clear Lens, For Tail Lt Housing 1 687.71
Color, Lt DS Rear - r) DS Rear Lt Red
Color, Lt PS Rear - r) PS Rear Lt Red
319 0691764 Light, Rear Zone Upper, Whelen L31H*F LED Beacon, Amber DS/Red PS 1 1,693.50
Color, Dome, Rear Warning - j) both domes clear
320 0006551 Not Required, Lights, Rear Upper Zone Blocking 1 0.00
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321 0006615 Mtg, Rear Warn Lts, On Top of Compt 1 0.00
322 0519934 Not Required, Brand, Hydraulic Tool System 1 0.00
323 0649753 Not Required, PTO Driven Hydraulic Tool System 1 0.00
324 0007150 Bag of Nuts and Bolts 1 0.00

Qty, Bag Nuts and Bolts - 1
325 0602516 NFPA Required Loose Equipment, Pumper, NFPA 2016, Provided by Fire 1 0.00
Department
326 0602407 Soft Suction Hose, Provided by Fire Department, Pumper NFPA 2016 Classification 1 0.00
327 0027023 No Strainer Required 1 0.00
328 0602538 Extinguisher, Dry Chemical, Pumper NFPA 2016 Class, Provided by Fire Department 1 0.00
329 0602360 Extinguisher, 2.5 Gal. Pressurized Water, Pumper NFPA 2016,Provided by Fire Dept 1 0.00
330 0602679 Axe, Flathead, Pumper NFPA 2016 Classification, Provided by Fire Department 1 0.00
331 0602667 Axe, Pickhead, Pumper NFPA 2016 Classification, Provided by Fire Department 1 0.00
332 0559682 Paint, Two Tone, Cab, w/Shield, Custom Cab 1 1,091.18
Paint Color, Predefined - #90 Red
Paint Color, Upper Area, Predefined - #10 White
333 0646897 Paint Chassis Frame Assy, E-Coat, Standard 1 344.51
Paint Color, Frame Assembly, Predefined - Black
334 0693798 Paint, Front Wheels 1 198.03
Paint, Wheels - Red #90
335 0693793 Paint, Rear Wheels, Single Axle 1 398.38
Paint, Wheels - Red #90
336 0007230 Compartment, Painted, Spatter Gray 1 0.00
337 0544129 Reflective Band, 1"-6"-1" 1 429.71
Color, Reflect Band - A - a) white
Color, Reflect Band - B - 1) white
Color, Reflect Band - C - w) white
338 0510041 Reflective across Cab Face, Imp/Vel 1 111.84
339 0536954 Stripe, Chevron, Rear, Diamond Grade, Pumper 1 781.07
Color, Rear Chevron DG - fluorescent yellow green
340 0065687 Stripe, Refiective, Cab Doors Interior 1 152.96
Color, Reflective - a) white
341 0027372 Lettering Specifications, (GOLD STAR Process) 1 0.00
342 0686426 Lettering, Gold Leaf, 3.00", (61-80) 1 1,429.69
Outline, Lettering - Highlight and Shade
343 0685552 Lettering, Printed Effect Gold Leaf, 6.00", (21-40) 1 1,066.58
Outline, Lettering - Highlight and Shade
344 0695610 Emblem, Reflective, Per Dept. Submittal, Each 2 408.39
Qty, - 02
Location, Emblem - To match previous job number 27419
Size, Dept Seal, Reflect - 12" - 14"
345 0529225 Manuals, Two (2) CD, Fire Apparatus Parts, Custom Chassis 1 369.96
346 0531636 Manual, Two (2) CD, Chassis Service, Custom 1 935.93
347 0531638 Manual, Two (2) CD, Chassis Operation, Custom 1 0.00
348 0030008 Warranty, Basic, 1 Year, Apparatus, WA0008 1 0.00
349 0611136 Warranty, Chassis, 3 Year, Velocity/Impel, WA0284 1 0.00
350 0696698 Warranty, Engine, Cummins, 5§ Year, WA0181 1 0.00
351 0684953 Warranty, Steering Gear, Sheppard M110, 3 Year WA0201 1 0.00
352 0595767 Warranty, Frame, 50 Year, Velocity/Impel, Dash CF, WA0038 1 0.00
353 0595698 Warranty, Axle, 3 Year, TAK-4, WA0050 1 0.00
354 0530524 Warranty, Axle, 2 Year, Meritor, General Service, WA0046 1 0.00
355 0652758 Warranty, ABS Brake System, 3 Year, Meritor Wabco, WA0232 1 0.00
356 0019914 Warranty, Structure, 10 Year, Custom Cab, WA0012 1 0.00
357 0595813 Warranty, Paint, 10 Year, Cab, Pro-Rate, WA0055 1 0.00
358 0524627 Warranty, Electronics, 5 Year, MUX, WA0014 1 0.00
359 0647720 Warranty, Pierce LED Strip Lights, WA0203 1 0.00
360 0046369 Warranty, 5-year EVS Transmission, Standard Custom, WAQ187 1 0.00
361 0685945 Warranty, Transmission Cooler, WA0216 1 0.00
362 0688798 Warranty, Water Tank, Lifetime, UPF, Poly Tank, WA0195 1 0.00
363 0596025 Warranty, Structure, 10 Year, Body, WA0009 1 0.00
364 0693127 Warranty, Gortite, Roll-up Door, 6 Year, WA0190 1 0.00

6/30/2016 8:39 AM
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Line Option Type Option Description Qty Price
365 0063510 Warranty, Pump, Waterous, 5 Year Parts, WA0225 1 0.00
366 0648675 Warranty, 10 Year S/S Pumbing, WA0035 1 0.00
367 0641372 Warranty, Foam System, Not Avaitable 1 0.00
368 0595820 Warranty, Paint, 10 Year, Body, Pro-Rate, WAQ0057 1 0.00
369 0595421 Warranty, Goldstar, 3 Year, Apparatus, WA0018 1 0.00
370 0683627 Certification, Vehicle Stability, CD0089 1 0.00
371 0610739 Certification, Engine Installation, Imp/Vel, Cummins ISLS, 2016, CD0112 1 0.00
372 0686786 Certification, Power Steering, CD0098 1 0.00
373 0667418 Certification, Cab Integrity, Impel FR, CD0009 1 0.00
374 0548950 Certification, Cab Door Durability, Velocity/Impel, CD0001 1 0.00
375 0548967 Certification, Windshield Wiper Durability, Impel/Velocity, CDO005 1 0.00
376 0667411 Certification, Electric Window Durability, Velocity/iImpel FR, CD0004 1 0.00
377 0549273 Certification, Seat Belt Anchors and Mounting, Imp/Vel/Vel SLT, CD0018 1 0.00
378 0667416 Certification, Cab Heater and Defroster, Velocity/Impel FR, CD0015 1 0.00
379 0667415 Certification, Cab Air Conditioning Performance, Velocity/Impel FR, CD0016 1 0.00
380 0545073 Amp Draw Report, NFPA Current Edition 1 0.00
381 0002758 Amp Draw, NFPA/ULC Radio Allowance 1 0.00
382 0799248 Appleton/Florida BTO 1 0.00
383 0000018 PUMPER, 2ND GEN 1 0.00
384 0000012 PIERCE CHASSIS 1 0.00
385 0004713 ENGINE, OTHER 1 0.00
386 0046395 EVS 3000 Series TRANSMISSION 1 0.00
387 0020011 WATEROQUS PUMP 1 0.00
388 0020009 POLY TANK 1 0.00
389 0028047 NO FOAM SYSTEM 1 0.00
390 0020005 TOP MOUNT 1 0.00
391 0020007 AKRON VALVES 1 0.00
392 0020015 ABS SYSTEM 1 0.00
393 0658751 Manufacturing Attribute 1 0.00

Total List: $533,751.89
6/30/2016 8:39 AM Bid #: 441 Page10





PROPOSAL FOR FURNISHING FIRE APPARATUS

EXHIBIT June 29,2016

”» gl-

The undersigned is prepared to manufacture for you, upon an order being placed by you, for final
acceptance by Pierce Manufacturing, Inc., at its home office in Appleton, Wisconsin, the apparatus and
equipment herein named and for the following prices:

1- Pierce Impel custom pumper 495,188.00

750 gal tank, 1500 pump, rollup doors built to the agreed upon specifications

Total § 495,188.00

Said apparatus and equipment are to be built and shipped in accordance with the specifications hereto
attached, delays due to strikes, war, or intentional conflict, failures to obtain chassis, materials, or other causes
beyond our control not preventing, within about 250 working days after receipt of this order and the acceptance
thereof at our office at Appleton, Wisconsin, and to be delivered to you at North Little Rock FD.

The specifications herein contained shall form a part of the final contract, and are subject to changes
desired by the purchaser, provided such alterations are interlined prior to the acceptance by the company of the
order to purchase, and provided such alterations do not materially affect the cost of the construction of the
apparatus.

The proposal for fire apparatus conforms with all Federal Department of Transportation (DOT) rules
and regulations in effect at the time of bid, and with all National Fire Protection Association (NFPA) Guidelines
for Automotive Fire Apparatus as published at the time of bid, except as modified by customer specifications.
Any increased costs incurred by first party because of future changes in or additions to said DOT or NFPA
standards will be passed along to the customers as an addition to the price set forth above.

Unless accepted within 15 days from date, the right is reserved to withdraw this proposition.

Pierce Manufacturing, Inc.

By:

AUTHORIZED SALES REPRESENTATIVE
Will Topf

QSD1397 BERFORM) LIKE O OTHER: Revised: 09/28/2011
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ORDINANCE NO.

AN ORDINANCE WAIVING FORMAL BIDDING
REQUIREMENTS, RATIFYING THE PURCHASE OF AND
PAYMENT FOR PROTECTIVE EQUIPMENT AND BUNKER
GEAR BY THE NORTH LITTLE ROCK FIRE DEPARTMENT;
APPROPRIATING ACT 833 FUNDS; DECLARING AN
EMERGENCY; AND FOR OTHER PURPOSES.

WHEREAS, Ordinance No. 8790 (adopted February 8, 2016 and amended by
Ordinance No. 8799 on March 14, 2016) established classifications and numbers of
employees for each department of the City Government of North Little Rock (“the
City™) for 2016; and

WHEREAS, pursuant to Ordinance No. 8790, twenty-four (24) firefighter
positions were added to the North Little Rock Fire Department (“NLRFD”), which are
grant funded for 2-3 years depending upon available funds; and

WHEREAS, in order to have adequate protective equipment and bunker gear for
the 24 firefighter positions, the NLRFD needed to make additional equipment
purchases; and

WHEREAS, because the NLRFD wanted to act quickly, formal bidding
procedures were not followed, and NLRFD opted to contact a previous supplier/bidder
of firefighter turnouts for acquisition of the required equipment; and

WHEREAS, thereafter, the protective equipment and bunker gear were
purchased from Casco Industries, Inc. of Shreveport, Louisiana at a total cost of
$67,737.64 (see Invoice No. 166297 dated March 3, 2016 attached hereto as Exhibit
“A”); and

WHEREAS, there is a sufficient amount available in Act 833 Funds to cover the
cost of purchasing the herein described protective equipment.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That formal bidding is hereby waived in connection with the
acquisition of protective equipment and bunker gear (pursuant to Invoice No. 166297
attached hereto as Exhibit “A”) for the North Little Rock Fire Department for the total
amount of $67,737.64.

SECTION 2: That the purchase of the herein described protective equipment by
the NLRFD from Casco Industries, Inc. in the amount of $67,737.64 is hereby ratified.

Page 1 of 2





SECTION 3: That the amount of $67,737.64 is hereby appropriated from Act
833 Funds for the purchase of the equipment.

SECTION 4: That all ordinances or parts of ordinances in conflict herewith are
hereby repealed to the extent of the conflict.

SECTION 5: That the provisions of this Ordinance are hereby declared to be
severable and if any section, phrase or provision shall be declared or held invalid, such
invalidity shall not affect the remainder of the sections, phrases or provisions.

SECTION 6: It is hereby found that the Fire Department determined there was
an immediate need to obtain protective gear for incoming firefighters in order to
maintain its current level of customer service for the residents of North Little Rock and
proceeded without following the normal bidding process, and further being necessary
for the immediate preservation of the public health, safety and welfare;, THEREFORE,
an emergency is hereby declared to exist, and this Ordinance shall be in full force and
effect from and after its passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPONSO ATTEST:

.-M//“ i

Mayor'Joe A Smith < 2 7 Diane Whitbey, City Clerk

<FPI}QVE s ?FO/RM

C. Jason Qarter City Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

Fiep (40 aM.  pM
ByC|+~1 Q'HM Cn.-.«-lo(\_

J
DATE ___ 2- 5

Diane Whitbey, City Clerk and Collector
North Lit f Rock, Arkansas

RECEIVED BY _: SS&’r.,}
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EXHIBIT

W INDUSTRIES, INC,

Casco Industries, Inc.

P.O. Box 8007

Shreveport, LA 71148
Phone: 318-865-5107 Fax: 318-865-8157

L4 ql!

' INVOICE

Fire Equipment Sales & Service ‘Number 166297
Providing Protection for thase Who Protect Us E-Mail: info@cascoindustries.com ‘Date | 03/03/2016
since 1950 Website: www.cascoindustries.com Page 11
Bill-to: NORTH LITT Ship-to: 1
NORTH LITTLE ROCK FIRE DEPT NORTH LITTLE ROCK FIRE DEPT
NO PARTIAL BILLING!!!! 723 MAPLE STREET
723 MAPLE STREET N LITTLE ROCK, AR 72119
N LITTLE ROCK, AR 72119 [
Reference # Shipped Salesperson Terms | Tax Code Doc # |Wh| Freight J Ship Via
TUCKER 03/03/16 141 TITTLE, RO NET 30 . ARPULNOR | 553308 |20 | PREPAID uUPs
Itemn | Description Ordered I Shipped Backordrd | UM Price | UM Extension
GLO-11257G | COAT G-XTREME 3.0 GE 24 24 0 EA 1075.00 | EA 25800.00
GLO-21257G | PANT G-XTREME 3.0 GE 24 24 0|EA 815.00 | EA | 19560.00
GLO-120140W | BOOT STRUCTURAL 14" 1 1 0|PR 315.00 | PR 315.00
GLO-1201400 | BOOT STRUCTURAL 14" 7 7 0| PR 315.00 | PR 2205.00
CRN-1044FDY | HELMET 1044 DELUXE 24 24 0|EA 235.00 | EA | 5640.00
YELLOW
CRN-F6 | FRONT 6" 24 24 0|EA 38.00 | EA 912.00
SEE ATTACHED SPECS
PG1-3048285 | HOOD PBI LENZING 24 24 0EA 36.00 | EA 864.00
GCI-FAG1020-XS | GLOVE FIRE ARMOUR GA 1 1 0| PR 72.00 | PR | 72.00
SIZE XS !
GCI-FAG1020-S | GLOVE FIRE ARMOUR GA 1 1 0| PR 72.00 | PR 72.00
SIZE SMALL |
GCI-FAG1020-L | GLOVE FIRE ARMOUR GA 12 12 0[PR 72.00 | PR 864.00
SIZE LARGE !
GCI-FAG1020-XL | GLOVE FIRE ARMOUR GA 7 7 0|PR 72.00 | PR 504.00
SIZE XL
GLO-120140013W | BOOT STRUCTURAL 14" 1 1 0| PR 315.00 | PR | 315.00
SIZE: 13W '
GLO-12014008M | BOOT STRUCTURAL 14" 1. 1 0| PR 315.00 | PR 315.00
SIZE 8M ; :
GLO-12014009M | BOOT STRUCTURAL 14" 1 ! 1 0|PR 315.00 | PR ' 315.00
SIZE 9M
GLO0-12014009.5M | BOOT STRUCTURAL 14" 2 2 0| PR 315.00 | PR 630.00
SIZE: 9.5M
GLO-120140010.5M | BOOT STRUCTURAL 14" 1 1 0| PR 315.00 | PR 315.00
SIZE 10.5M
GLO-120140011.5M | BOOT STRUCTURAL 14" 4 4 0[PR 315.00 | PR' 1260.00
SIZE 11.5M
GLO-120140012M | BOOT STRUCTURAL 14" 2 2 0|PR 315.00 | PR 630.00
SIZE 12M
GLO-120140013M | BOOT STRUCTURAL 14" 1 1 0|PR 315.00 | PR 315.00
SIZE 13M
GLO-120140014M | BOOT STRUCTURAL 14" 2] 2 0|PR 315.00 | PR 630.00
SIZE: 14M |
GLO-120140015M | BOOT STRUCTURAL 14" 1 1 0| PR 315.00 | PR 315.00
SIZE I5M
|
Do not write below this line Customer Copy Continued on next page ...
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Casco Industries, Inc.

INVOICE

P.O. Box 8007
Shreveport, LA 71148
@ICR wovstries,inc. Phone: 318-865-5107 Fax: 318-865-8157
Fire Equipmant Sales & Service 166297
Providing Protection for those Wha Profect Us E-Mail: info@cascoiqdustriqs.com _103/03/2016
since 1950 Website: www.cascoindustries.com (2
Bill-to: NORTH LITT | Ship-to! 1
NORTH LITTLE ROCK FIRE DEPT NORTH LITTLE ROCK FIRE DEPT
NO PARTIAL BILLING!!! 723 MAPLE STREET
723 MAPLE STREET N LITTLE ROCK, AR 72119
N LITTLE ROCK, AR 72119
Reference # Shipped Salesperson Tax Code Doc # |Wh| Freight l Ship Via
TUCKER 03/03/16 141 TITTLE, RO | ARPULNOR | 553308 | 20 | PREPAID UPS
ftem | Description Shipped Backordrd | UM UM I Extension
GCI-FAG1020-M | GLOVE FIRE ARMOUR GA 2 0|PR PR i 144.00
SIZE MEDIUM
[
Merchandise Discount Tax Total Due
61992.00 .00 5306.64 67737.64
Thank You for Your Order
Do not write below this line Customer Copy ... Last Page

SOINV
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RESOLUTION NO.

A RESOLUTION RECOGNIZING MONICA WALTERS FOR
HER COURAGEOUS ACTIONS DURING A MULTI-FAMILY
DWELLING FIRE AT 701 WEST 18™ STREET IN THE CITY OF
NORTH LITTLE ROCK; AND FOR OTHER PURPOSES.

WHEREAS, a fire occurred on the evening of June 16, 2016 at a multi-family
dwelling located at 701 West 18" Street in the City of North Little Rock, Arkansas; and

WHEREAS, Ms. Monica Walters, a resident of the dwelling, noticed smoke coming
from a neighboring apartment, and

WHEREAS, encountering heavy toxic smoke and disregarding her own safety, Ms.
Walters took action to alert residents, and further distinguished herself by leading an elderly
resident to a secure and safe area; and

WHEREAS, North Little Rock Fire Chief Jim Murphy and Fire Marshal John
Pflasterer have firsthand knowledge of Ms. Walters’ actions and have asked that she be

recognized for her notable concern of others and bravery in the face of danger (see letters
attached hereto as Exhibits “A” and “B”).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That the North Little Rock City Council hereby expresses its sincere
appreciation and gratitude to Ms. Monica Walters for her meritorious and brave actions in
alerting neighbors at 701 West 18" Street of fire danger and leading an elderly resident to
safety.

SECTION 2: That this Resolution shall be in full force and effect from and after its
passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPONSORS: Y, ATTEST:
Al Tt / -
Afch;rman Beth W 1te - ) [ / Diane Whitbey, City Clerk

i
A[d(rm \Pebl Ro;;s - y /(7

/ i
- /,t{'“( ( ol ) AL :
Mayor. }oe A. Smith A /C
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APPROYED A8 TO E

4

C.Jason %er, Cit}f“Attorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

FiLep [l4p  AM. P.M.

By G"'H‘ nHLnl CC-..:L:..-.._
DATE _ 1-5 -l

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY % LLSW N

~J
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FIRE DEPARTMENT

JAMES MURPHY rL { Phone 340-5377

Chlef NORTH LITTLE ROCK Fax 340-5391

723 Maple Street
NORTH LITTLE ROCK, ARKANSAS 72114-4623

June 20, 2016

The Honorable Mayor Joe Smith
City of North Little Rock
300 Main St.

Mr. Mayor,

[ am in receipt of a letter of commendation from our Fire Marshal regarding a private citizen’s
act of valor.

On June 16, 2016 we had a multi-family dwelling fire at 701 West 18t Street. Ms. Monica
Walters performed an act of courage, disregarding her own welfare, by immersing herself

through thick toxic smoke going door to door alerting her neighbors of the fire, to include
assisting an elderly citizen with safe evacuation.

| was on scene and actually observed the dangerous conditions she encountered. Her actions
and courage were nothing short of heroic.

I would greatly appreciate her being recognized by the city.
Respectfully Submitted,

Fire Chief Murphy

EXHIBIT

44 o






NORTH LITTLE ROCK FIRE MARSHAL’S OFFICE
2400 N Willow NLR, AR 72114

501-812-5940/5941/5942
Fax 501-812-5944

Chief James Murphy June 20, 2016
North Little Rock Fire Department
723 N Maple Street, NLR AR 72114

Chief Murphy,

On June 16%, 2016 Ms. Monica Walters of 701 W 18 Street, North Little Rock
Arkansas distinguished herself by taking action and disregarding her personal
safety to save the lives of others. On the evening of June 16", she noticed smoke
coming from the back of a neighboring apartment building. Despite encountering
heavy smoke, she took immediate action and started alerting residents. After
ensuring the wellbeing of the occupants, she then helped an elderly resident
vacate to a safe area. The NLR Fire Department responded and extinguished the
fire, preventing it from spreading to the other three apartments.

Ms. Walters’s selfless act helped to protect citizens from harm. Her disregard for
her personal safety ensured that others would be able to evacuate the burning
building. For these reasons | would like to see Ms. Monica Walters recognized by
the city for her actions.

Sincerely,

John Pflasterer
Fire Marshal, NLRFD "6"

EXHIBIT
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A RESOLUTION ACCEPTING THE DONATION OF CERTAIN
REAL PROPERTY LOCATED AT LINCOLN AND EAST
WASHINGTON AVENUE IN THE CITY OF NORTH LITTLE
ROCK FROM HALL PROPERTIES, INC.; AND FOR OTHER
PURPOSES.

RESOLUTION NO.

WHEREAS, Hall Properties, Inc. desires to donate certain real property to the City
of North Little Rock, and the City wishes to accept said land.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That the Mayor and City Clerk are hereby authorized to accept
certain real property located at Lincoln and East Washington Avenue in the City of North
Little Rock, Pulaski County, Arkansas, from Hall Properties, Inc., said property being more
particularly described as follows:

Part of the North % of the North % of Section 6, T-1-N, R-11-W, North
Little Rock, Pulaski County, Arkansas, being more particularly described as
follows: Commencing at the NW corner of said Section 6; thence
S89°51°00”E along the North line of said Section 6 and the centerline of
East Washington a distance of 2964’ to a point; thence $00°09°00”W for
30’ to a point on the South right-of-way (ROW) line of East Washington
and the East ROW line of Oakley Drive, the same being the POINT OF
BEGINNING (POB); thence S89°51°00”E for 228.53” to the point of
intersection of the South ROW line of East Washington and the North
ROW line of Lincoln Ave.; thence $72°20°20”W for 179.71” to a point on
the North ROW line of Lincoln Ave.; thence S76°12°02”W for 59.13° to
the point of intersection with the North ROW line of Lincoln Ave. and the
East ROW line of Oakley Drive; thence northerly along the East ROW line
of Oakley Drive for 73.23” to the POB; containing approximately 8368
square feet or .19 acres, more or less. (See map attached hereto as Exhibit
“A”)

SECTION 2: That upon acceptance of transfer documents (see Donation Deed
attached hereto as Exhibit “B”), the City will assume responsibility of said property, and the
Director of Community Planning shall record the same with the Pulaski County Circuit
Clerk and file a copy of the recorded deed with the City Clerk’s Office.

SECTION 3: That this Resolution shall be in full force and effect from and after its
passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith
Page 1 of 2





SPO/NSO/7 / ATTEST:
/ /)/ ///*/
Mayor oe A Smith" 2 L A Diane Whitbey, City Clerk
APPRQVED ASTO F .
&vie 2
= ‘“-\_f "'.‘F:,....,__.- P —
C. Jason Cartér, City Aftorney

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

FILED H.‘HO AM. P.M.
By C“‘_qu‘ %}, gg.ifa

DATE_ 1-S -l

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY % .US‘_':("’ O
<
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EXHIBIT

DONATION DEED § s

KNOW ALL MEN BY THESE PRESENTS:

That Hall Properties, Inc., record owner of certain real property located at Lincoln
and East Washington Avenue in the City of North Little Rock, GRANTOR, for and in
consideration of the sum of Ten Dollars ($10.00) and other good and valuable
consideration, including the promise by the City of North Little Rock, Arkansas,
GRANTEE, that appropriate officials will execute any documentation reasonably requested
in order to comply with any requirements of the Internal Revenue Code to document, or
document the acceptance of, the gift, the receipt and sufficiency of which consideration is
hereby acknowledged, does hereby grant, sell, convey and quitclaim unto the said
GRANTEE, and unto its successors and assigns forever, all GRANTOR’S right, title,
interest and claim in and to the following lands lying in North Little Rock, Pulaski County,
Arkansas:

Part of the North ¥ of the North % of Section 6, T-1-N, R-11-W, North
Little Rock, Pulaski County, Arkansas, being more particularly
described as follows: Commencing at the NW corner of said Section 6;
thence S89°51°00”E along the North line of said Section 6 and the
centerline of East Washington a distance of 2964’ to a point; thence
S00°09°00”W for 30’ to a point on the South right-of-way (ROW) line
of East Washington and the East ROW line of Oakley Drive, the same
being the POINT OF BEGINNING (POB); thence S89°51°00”E for
228.53° to the point of intersection of the South ROW line of East
Washington and the North ROW line of Lincoln Ave.; thence
§72920°20”W for 179.71° to a point on the North ROW line of Lincoln
Ave.; thence S76°12°02”W for 59.13” to the point of intersection with
the North ROW line of Lincoln Ave. and the East ROW line of Oakley
Drive; thence northerly along the East ROW line of Oakley Drive for
73.23° to the POB; containing approximately 8368 square feet or .19
acres, more or less.

To have and to hold the same unto the said GRANTEE and unto its successors and
assigns forever, with all tenements, appurtenances and hereditaments thereunto belonging.

IN WITNESS WHEREOF, the name of the GRANTOR is hereunto affixed this
Bgﬂi\ dayof Jrwme  ,2016.

GRANTOR:

HALL PROPERTIES, INC.

By: R\/C’E@,L‘,‘X;" ﬁ:]} /’\éf[f _
Name & Title: % IOhSS’ .






ACKNOWLEDGEMENT

STATE OF ARKANSAS )
) ss.
COUNTY OF PULASKI )

BE IT REMEMBERED, that on this day comes before me, the undersigned, a Notary

Public within and for the County and State aforesaid, duly commissioned, qualified and acting,

Rohevt A. Hall , to me well known, who stated that he was

Oonev of Hall Properties, Inc. and duly authorized in his official capacity to

execute the foregoing instrument, and further stated and acknowledged that he had signed,

executed and delivered the foregoing instrument for the consideration and purposes therein
mentioned and set forth.

%'() IN TE Oe’,Y WHEREOF, I have hereunto set my hand and official seal this
g A\-g

day of « ~,2016. ,
N St

otar)} Public

My Commission Expires:

S52p-90

Prepared by:

Office of North Little Rock City Attorney
300 Main Street

North Little Rock, AR 72114

(501) 975-3355
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R-16- 115
RESOLUTION NO.

A RESOLUTION APPROPRIATING $7,643.59 FROM ACT 833
FUNDS FOR THE PURCHASE OF WATER RESCUE DRY
SUITS FOR THE NORTH LITTLE ROCK FIRE DEPARTMENT;
AND FOR OTHER PURPOSES.

WHEREAS, the North Little Rock Fire Department (“NLRFD”’) needs to purchase
Water Rescue Dry Suits; and

WHEREAS, a quote has been obtained from Ozark Rescue Suppliers, Inc., P. O.
Box 237, Rogers, AR 72757-0237 (see quote attached hereto as Exhibit “A”), and the
NLRFD would like to purchase six (6) MSD575 Mustang Water Rescue Dry Suits, for a
total cost of $7,643.59, including applicable taxes; and

WHEREAS, there is a sufficient amount available in Act 833 Funds to cover the
cost of purchasing the dry suits.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That the amount of $7,643.59 (including applicable taxes) for the
purchase of six (6) Water Rescue Dry Suits, Model MSD576, is hereby appropriated from
Act 833 Funds.

SECTION 2: That this Resolution shall be in full force and effect from and afier its
passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SP ATTEST:
CLAY ‘/
~ /&4: //), 7,

r Joe A. Smith s E—* Diane Whitbey, City Clerk
A(Pv( }vé TAQO FO /rw(
Zed FILED | 4D am. PM.
C. Jason Carﬁ:r C1ty Attomey By QA_“‘ 8\ Q ‘ Chid

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b DATE _"1-5-1t

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY : )u Sser,

ll





EXHIBIT

o Z fe

OZARK RESCUE SUPPLIERS, INC.

PO BOX 237
ROGERS, AR 72757-0237

INVOICE

L snane ' 15958 ]

www.equipment@ozarkrescue.com

DA
NORTH LITTLE ROCK FIRE DEPT. :OZARK RESCUE SUPPLIERS

ACCOUNTS PAYABLE 14531 E HWY 12
723 MAPLE ST. ! | ROGERS, AR 72756

NORTH LITTLE ROCK, AR 72114

| DATE ORDERED ; TERMS I[ DUE DATE
| WESLEY T. STEPH... 05/04/16 Net 30 6/23/16 |
l | i | _= : |
i 4|EA MSD576 ‘ MUSTANG Water Rescue Drysuit w/Adjustable neck 1,174.13 4,696.52T
| { Seal Yellowsblack (124) green/black(251) *******SIZE !
| | KL wsrssbtsen
! 2 EA | MSD576 MUSTANG Water Rescue Drysuit w/Adjustable neck ! 1,174.13 2,348.26T |
' ! | | Seal Yellow/black (124) green/black(251) *****SIZE ! i
| | | . b Pisainniiid ' | |
! | DELIVERED BY MARK CLIP
i
|
[
|
]
I ‘
|
1
i !
| |
_ S |
THANK YOU ... WE APPRECIATE YOUR BUSINESS! 'I
: Subtotal $7.044.78
| Sales Tax (8.5%) $598.81
! - :
All claims due 30 |
days aller shipment. | Total $7,643.59

Late payments are |

subject 1o a finance ! — - :
charpe of 2% Per Payments/Credlts w00

BALANCIE DUE
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RESOLUTION NO.

A RESOLUTION APPROVING AND ACCEPTING THE JUMP
START IMPLEMENTATION PLANS FOR REVITALIZATION
OF AND IMPROVEMENTS TO THE PARK HILL AND LEVY
NEIGHBORHOODS IN THE CITY OF NORTH LITTLE ROCK,
ARKANSAS; AND FOR OTHER PURPOSES.

WHEREAS, on September 9, 2013, with the adoption of Resolution No. 8408, the
North Little Rock City Council expressed its support of application to Metroplan for Jump
Start project funds for the revitalization and repurposing of existing communities and
committed funds for the study of certain City of North Little Rock (“City”) neighborhoods;
and

WHEREAS, Implementation Plans have been completed for the Park Hill and Levy
neighborhoods (see Implementation Plan Summary with Current Status and Executive
Summaries attached hereto as Exhibits “A”, “A-1” and “A-2"); and

WHEREAS, in order to qualify for Jump Start implementation funding for street
scape improvements in Park Hill and Levy (see Streetscape Improvements attached hereto
as Exhibit “B” and Development Concepts attached hereto as Exhibit “C”), the City needs
to approve the implementation plans, complete copies of which are on file in the Office of
the City Clerk.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That the Jump Start Implementation Plans for Park Hill and Levy (see
Park Hill Executive Summary attached hereto as Exhibit “A-1” and Levy Executive
Summary attached hereto as Exhibit “A-2") are hereby approved and accepted in their
entirety. Complete copies of both Implementation Plans are on file in the Office of the City
Clerk.

SECTION 2: That this Resolution shall be in full force and effect upon its passage
and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

SPO ORS ATTEST:

Alderman Beth h1te — “: Diane Whitbey, City Clerk
e / / -

Alderman Debi Ross : *’/(-"

Page 1 of 2





??QIED AS 0] FO

CJason Q/arter Cl\fy Attomey

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b

FILED (:HO AM. P.M.

By@-" Q'}""'Lq‘ CGAJ!-«._

DATE_ 1-S -l

Diane Whitbey, City Clerk and Collector
North Little Rock, Arkansas

RECEIVED BY % -LL-a-,er._,‘

Page 2 of 2





EXHIBIT A:

LEVY AND PARK HILL IMPLEMENTATION PLAN SUMMARY
WITH CURRENT STATUS

Near Term Action Steps

e Adopt this Implementation and Action Plan — PROPOSED

e Adopt the draft of the Park Hill and Levy Design Overlay regulations — DONE

e Continue the Coalition for Implementation — QN-GOING

e Continue the Merchants’ Association and build up membership — ON-GOING

e Begin the process for JFK, Camp Robinson, and Pike Ave. improvements — IN PROGRESS

Long Term Action Steps

¢ Design and Implement other neighborhood and mixed use street improvements — NOT DONE

e Consider a Public improvement District for maintenance of landscapes and streetscapes within
the whole Park Hill and Levy area — NOT DONE

¢ Expand the Complete Street Ordinance to address context sensitive solutions — NOT DONE

e Create a city-wide Green Infrastructure Program — NOT DONE

e  Work with the Coalition, Merchants’” Association and Neighborhood Association to create a
branding and marketing plan for the neighborhoods and public spaces — ]N PROGRESS

e  Work with the Coalition and Merchants’ Association to connect Park Hill and Levy to the
wayfinding and lighting palette of the Downtown and Baring Cross areas — NOT DONE

e Continue to expand the City bicycle and pedestrian connections — NOT DONE

e Re-evaluate long-term strategies on an annual or biannual basis — ON-GOING

e Incorporate on an annual basis, any short-term projects that require CIP funding or
commitments, into the CIP project list — NOT DONE

e Collect and deliver Performance Measure data to Metroplan — IN PROGRESS
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EXECUTIVE SUMMARY

A key component to the implementation of the Jump Start
Initiative is the recognition of the interdependency that exists
between the governing elements of Policy, Development and
Economics. Each element delicately tied to the others, which
ultimately requires a careful balance between all three in order
for projects to truly implement. Without an achieved balance,
the likelihood of a successful implementation will be slim.

Policy, Development and Economics form the regulations,
concept plans, fiscal impact and feasibility of the Jump Start
Initiative. Each of these governing elements is tied together
with strategies for implementation. These strategies are
categorized based on their emphasis, such as Planning and
Design, Public-Private Agreements and Market Strategies.

The Park Hill community, following these strategies, willimplement
this action plan and achieve its goal to reinvent JFK Boulevard
into a walkable and mixed-use corridor. Forming a sustainable
development pattern that returns value for reinvestment is feasible
and desired. With this action plan and a committed coalition of
implementers from all invested siakeholders {public and private),
the Park Hill community can revitalize this historic neighborhood
and help it become a truly successful place.

There is strong support among the stakeholders for ensuring
that something progressive happens along JFK Boulevard.
The action plan’s vision was crafted through the design
workshop. Support was clear to build on the neighborhood’s
history as a commercial corridor and focus on its ability to
mix uses in order to bring housing diversity, but protect the
surrounding neighborhoods from encroaching commercial.
Business owners and neighborhood associations alike have
participated in building the vision through this process. There
is interest in creating a gathering place along JFK Boulevard
and preserve historic buildings, such as the main building for
Park Hill Elementary.

The action steps for implementation focus on policy and public
realm infrastructure at first. Constructive policies in zoning,
public infrastructure and connectivity mean sustainable
development patterns will be able to thrive. In order to
attract a mix of uses, focus needs to turn to the continuation
of walkable neighborhoods outside of the central Downtown
area with meaningful local retail, neighborhood services
and a variety of residential options. Residential homes,
owner-occupied and rental, can be found in the surrounding

JFK Boulevard lllustrative Concept of school and shopping center sites






EXECUTIVE SUMMARY

neighborhoods. The key to walkability in Park Hill lies in the
ability for pedestrians and bicyclists to cross JFK Boulevard
and connect both sides of the street. New construction will
build in a sustainable development pattern that works within
the existing context and brings up the quality of the public
realm for the whole area.

.
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JFK Boulevard Proposed Cross Section

Programming events and activities will activate a new gathering
space and support local business. Local churches and other
local City programs can help bring stable community-based
gatherings into a public space, but there needs to be a place
for everyone to congregate. An investment through public-
private partnership will help guide these activities to Park Hill.
Recent activities, like the Pop-Up event in Park Hill attracted
thousands of participants. By getting all of the business owners
together to promote shared parking, and extended hours of
operation, events like these can become more frequent and
identify Park Hill with these activities.

The two important implementation elements are activation and

Rendered Perspective along JFK Boulevard

keeping the flame alive. City staff have formed a codlition of
stakeholder representatives (neighborhood leaders, business
leaders, city staff of all depariments, alderman, Metroplan,
Arkansas Highway and Transportation Department {AHTD),
religious groups, and many others). As the codlition continues it
will allow a synergy between these groups to form. This synergy
will align interests and coordinate activities and projects. There will
need to be consistent communicafion with the residents, businesses,
landowners and the City. The codlifion will continue moving this
plan and its action steps to help realize the potential of the greater
downtown area. City staff have been leading the coalifion and
will keep the sirategies moving forward by coordinating frequent
meetings and ufilizing their extensive communication means.

CATALYTIC DEVELOPMENT
OPPORTUNITY

A catalytic development is typically the approach to solving
the “chicken and the egg” dilemma for development of a
place such as the Park Hill Neighborhood. Two approaches
must be solved, for improvements to affect catalytic events.

Public Development

Minor improvements to JFK Boulevard include relocation of the
sidewalks, incorporation of street trees into green infrastructure
systems, improving the medians to control turns and traffic
impacts, and access management to private properties.

In order to implement, the City must apply for regional
roadway funding by Metroplan for the improvements on the
road. Support from Metroplan will help in the design process
with AHTD as more innovative improvements will be discussed
with the state and district level planners and designers.

Public-Private Development

A public-private development opportunity exists on the site of
the current Park Hill Elementary School. This school is slated
to be relocated to a new location in the next two to three
years and will open this property up to private development.
The community has a desire to preserve at least the original
school building at the corner of H Avenue and JFK Boulevard.
An approach for preservation would be for the school to
solicit for a public-private partnership for a renovation and
redevelopment of the school building and site.

There is opportunity to cover the cost of such a renovation by






planning a larger, diverse housing development into the rest of
the site. Given the topography, a development could preserve
enough of the existing green to save trees, but still gain enough
leasable square footage to justify the cost of the project.

Proposed School Site

Private Development

On JFK Boulevard, between C Avenue and B Avenue, the
properties that currently sit as a parking lot and a vacant
bank building. The parking lot is owned by Park Hill Baptist
Church as overflow parking and the other is owned by a local
bank. By combining these landowners and partnering with a
developer, the properties could be redeveloped as a mixed-
use development with retail on the ground floor, moderate
small office and multi-family above. The building would be
able to be developed and still provide excess parking for the
rare overflow parking needs of the community.

FEE e

IRHEE

Proposed Church Parking Lot Site

SUMMARIZED ACTION PLAN

The implementation action plan begins with policy and
regulations, and then carefully moves info public-private
parinerships and market involvement. Priority of occurrence
for these items is in order of listing below. Additional action
items, strategies and planned performance measures can be
found under Implementation Strategies, page 47.

Near Term Action Steps

o Adopt this Implementation and Action Plan

* In order to be eligible for any regional funding for
infrastructure improvements, the Implementation and
Action Plan must be adopted at City Council as the
guiding plan for any projects in the Park Hill plan area.

* In order to be eligible for the next round of funding
allocafion by Metroplan for implementation of
infrastructure projects, this plan must be adopted in the
first quarter 2015.

0 Adopt the draft of the Park Hill Design Overlay
regulations
* In order to be eligible for any regional funding for
infrastructure improvements, these updates must be
adopted at City Council as the zoning document for
any projects in the Park Hiil plan area.
* In order to be eligible for the next round of funding






allocation by Metroplan for implementation of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.
This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.
It is encouraged that the Park Hill Design Overlay
zoning be adopted by reference and remains as a
standalone document, so that the sections do not get
scattered throughout the current zoning ordinance.

In addition, the City Zoning Map should reference
the Park Hill Design Overlay as one district {one zone
labeled PHDO), which allows the Regulating Plan
to regulate the breakdown in character areas and
allows the required flexibility to be processed without
the need for rezoning or variances.

Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis
and purpose of the development code.

Be sure that letters of support are requested and
submitted for hearing submittals, as it is common
for supporters to not show up for public hearings.
Documented support is better than hearsay.

Some special work sessions with Planning Commission
and City Council may be necessary and minutes from
those events should be documented.

Prior to any final adoption, any edits fo the Design
Overlay must be reviewed and approved by
Metroplan. This ensures that the document has not
lost key elements that would support a sustainable
development pattern, mix of uses, or the context
sensitive approach fo roadway elements, among
other elements.

Failure to get approval from Metroplan on edits to the
Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
uninfentionally be removed from the Design Overlay.
Once the document has been reviewed and
supported, proceed through the adoption process at
a regular council meeting.

Once odopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitfing,
inspection and code enforcement will need to be
made for these education sessions.

O Continue the Coalition for Implementation

Include representatives from, but do not limit to,
regional and state agencies, chamber of commerce,
non-profits, project area leaders, staff department,
city council and school district representatives.

This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.

A single person should be the lead for this group,
perhaps a city employee, and will have charge of
keeping the plan, setting meetings, keeping minutes
and following up on implementation activities and
performance measures.

O Continve the Merchants’ Association and build up
membership

Focusing on building up the membership will round
out participation from businesses but also get news
out for events and news in the area.

Once a strong enough membership is available,
consider creating a Business Improvement District.
This will ensure consistent funding for maintenance,
programming and can even support security needs.

O Begin the process for JFK Boulevard improvements

Meet with Coalition and Metroplan to understand the
requirements of the Metroplan funding source and
application process.

Apply for funding from Metroplan funding sources
Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups.
Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, efc.) and the quantitative aspects
(total cost, driveways, access management, etc.).
Each of the aspects is important, but the long-term
strategy for Camp Robinson Road and Pike Avenue
must be focused on economic development and
qualitative aspects primarily.

Select a qualified general contractor team and
engineering team fo streamline the design and
building process. Key qualifications should include:

e Experience with green infrastructure;

* Experience with AHTD roadway design;

* Experience with walkable urban thoroughfares

vi





Long Term Action Steps

Details for these Long Term Action Steps are located in the
Implementation Strategies Section, page 48.

o Design and Implement other neighborhood and
mixed use sireet improvements

o ConsideraPublicimprovementDistrictformaintenance
of landscapes and streetscapes within the whole Park Hill
area. This can also be used to fix up needed infrastructure
in the public areas.

0 Expand the Complete Street Ordinance to address
context sensitive solutions.

O Create a city-wide Green Infrastructure Program

o Work with the Coalition, Merchants’ Association and
Neighborhood Association to create a branding and
marketing plan for Park Hill.

O  Work with the Coalition and Merchants’ Association to
connect Park Hill to the wayfinding and lighting
palette of the Downtown, Levy and Baring Cross areas.
This should be associated with the branding and marketing
plan.

0 Continue fo expand the City bicycle and pedestrian
connections.

O Re-evaluate long-term strategies on an annual or bi-
annual basis. Adjust some long-term to short term and
add new focus areas for long-term improvements for Park

Hill.

O lIncorporate on an annual basis, any short-term
projects that require CIP funding or commitments,
into the CIP project list.

o Collect and deliver Performance Measure data to
JFK Boulevard Streetscape Plan
Metroplan.
and context sensitive design;
* Experience on projects requiring the reporting and
process for federal and regional funding;
* Experience with mixed-use roadways and multi-
use trail integration.
* Begin and complete the design and quickly move into
construction.

vii
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EXECUTIVE SUMMARY

Akey component fo the implementation of the Jump Start Initiative
is the recognition of the inferdependency that exists between the
governing elements of Policy, Developmentand Economics. Each
element is delicately tied to the others, which ultimately requires
a careful balance between dll three in order for projects to truly
implementable. Without an achieved balance, the likelihood of
a successful implementation will be slim.

Policy, Development and Economics form the regulations,
concept plans, fiscal impact and feasibility of the Jump Start
Initiative. Each of these governing elements is tied together with
strategies for implementation. These strategies are categorized
based on their emphasis, such as Planning and Design, Public-
Private Agreements and Market Strategies.

The Levy community, following these strategies, will implement
this action plan and achieve its goal to bring back the vibrancy
and energy that Levy once espoused. Forming a sustainable
development pattern that returns value for reinvestment is
feasible and desired. With this action plan and a committed
codlition of implementers from all invested stakeholders {public
and private), the Levy community can revitalize this historic
neighborhood and help it become a truly successful place.

There is strong support among the stakeholders for ensuring
that something progressive happens around Pike Avenue and
Camp Robinson Road. The action plan’s vision was crafted
through the design workshop. Support was clear to build on
the neighborhood's history and focus on its ability to connect
Levy with its adjocent neighborhoods. Levy was originally a
vibrant village center, popular for Levy Days and an involved
neighborhood. There had always been a culture of community
gathering and today still contains some historic buildings in the
area of Pike Avenue, Camp Robinson Road and 34th Sireet.

The action steps for implementation focus on policy and public
realm infrastructure first. Constructive policies in zoning, public
infrastructure, connectivity and stormwater management
mean sustainable development patterns will be able to thrive.
In order to attract a mix of uses, focus needs to turn to the
continuation of walkable neighborhoods outside of the central
Downtown area with meaningful local retail, neighborhood
services and a variety of residential options. Residential homes,
owner-occupied and rental, can be found in the area. The

Illustrated vision for Plan Area

“ ..the Levy community can revitalize
this historic neighborhood and help it
become a truly successful place.”

area does have a number of professional offices and a variety
of retail types. New construction will build in a sustainable
development pattern that works within the existing context and
improves the quality of the public realm for the whole area.

Programming events and activifies in a new public space will
activate the gathering space and support local business. Levy
Baptist and other local City programs can help bring stable
community-based gatherings into the public space, but there
needs to be a place for everyone to congregate. An investment in
this public space will help guide these activities to Levy and bring
back the festival experience that so many Levy residents recall.

iii
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The two important implementation elements are activation and
keeping the flame alive. City staff have formed a codlition of
stakeholder representatives (neighborhood leaders, business
leaders, city staff of all departments, alderman, Metroplan,
Arkansas Highway and Transportation Department {AHTD),
religious groups, and many others). This will allow a synergy
between these groups to form. This synergy will align interests
and coordinate activities and projecis. There will need to be
consistent communication with the residents, businesses,
landowners and the City. A codlition group will continue
moving this plan and its action steps to help realize the potential
of the greater downtown area. City staff have been leading
the coalition and will keep the strategies moving forward by
coordinating frequent meetings and utilizing their extensive
communication means.

CATALYTIC DEVELOPMENT
OPPORTUNITY

A catalytic development is typically the approach to solving the
“chicken and the egg” dilemma for development of a place,
such as in the Levy Neighborhood. Three approaches must be
solved, for improvements to affect catalytic events.

Public Development

Levy public realm investment must be directed towards Camp
Robinson Road and Pike Avenue street improvements. The City
must apply for regional roadway funding by Metroplan for the
improvements on these roads.

In addition, the City should consider improving stormwater
drainage conditions and property values by improving the
excess land along Doyle Venable. The City owned land is an
opportunity to provide a pond that serves as an amenity to the
neighborhood. Land south of Doyle Venable should be used
for a Universal Design Park that will serve the neighborhood
and draw regional attraction of families with children needing
universal design fo experience outdoor play. Connecting these
amenities through pedestrian connections to the central gathering
space will guide those visitors towards businesses in Levy.

Public-Private Development

In an effort to create a public gathering place along Camp
Robinson Road, the public and the private realms will be
required to work together. There are lands available to create
such a place, but it will be up to a partnership between the
City, a local landowner and a development pariner to plan,
design, construct and activate the public space. This public
space will not be successful unless it is:

¢ located visibly from Camp Robinson Road

*  Wrapped on two or three sides by mixed-use or active
commercial development

* Programmed with activities

* Governed and maintained to a high quality of care and
cleanliness

* Ability to support a variety of different programming.

For Levy, an ideal location is between 35th and 34th Streets,
where Pike Avenue and Camp Robinson Road meet. This area
could be an intimate and visible spot during regular hours. In
the case of a special event, the roadway could be partitioned






off, and the entire areq, including the streets would become a
large plaza for activities.

Private Development

Without a doubt, there will be some skepticism from the private
industry for the viability of Levy. This is mostly due to the area’s
current development quality and the potential level of risk. A
private catalytic project will come from the resulting Public-
Private Partnership described above. With the commitment
of the roadway improvements and the partnership fo create
a public gathering space, the risk is reduced. With a sound
plan of action and the ability to rely on the City for support in
activating the public space, there will be little question as to the
private development's viability.

There will need to be some support for first entry tenants. Private
developers must plan a conservative build-up of the stabilization
for their property and work to fill the building with tenants first,
then work to increase the quality of the rent price points.

The immediate realization of viable mixed-use may be
unfounded for this area. Once activation and implementation
occurs, there will be catalyzed value in Levy and the first in
will benefit from the initial risk. The plan of action must be
followed and there must be a consistent level of communication
and transparency between partners in a public-private
partnership. This begins with the commitment to the action plan
for implementation.

SUMMARIZED ACTION PLAN

The implementation action plan begins with policy and
regulations, and then carefully moves into public-private
partnerships and market involvement. Priority of occurrence for
these items is in order of listing below. Additional action items,
strategies and planned performance measures can be found
under Implementation Strategies, Page 47.

Near Term Action Steps

O Adopt this Implementation and Action Plan

* In order to be eligible for the next round of regional
funding for infrastructure  improvements, the
Implementation and Action Plan must be adopted at
City Council as the guiding plan for any projects in the
Levy Neighborhood.

* In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, this plan must be adopted in
the first quarter 2015.

O Adopt the draft of the Levy Design Overlay
regulations

* In order to be eligible for the next round of regional
funding for infrastructure improvements, these updates
must be adopted at City Council as the zoning
document for any projects in the Levy Neighborhood.

* In order to be eligible for the next round of funding
allocation by Metroplan for implementation of
infrastructure projects, these updates must be adopted
in the first quarter 2015.

* Apply these proposed updates to the zoning
ordinance as a City initiated zoning amendment and
notify the appropriate landowners within the required
distance or proximity, if necessary for amendments.

* This may be processed as both a Map amendment
and a Text amendment in the City Zoning Ordinance.

* ltis encouraged that the Levy Design Overlay zoning
be adopted by reference and remains as a standalone
document, so that the sections do not get scattered
throughout the current zoning ordinance.

* In addition, the City Zoning Map should reference the
Levy Design Overlay as one district (one zone labeled
LDO), which allows the Regulating Plan to regulate
the breakdown in character areas and allows the
required flexibility fo be processed without the need
for rezoning or variances.






» Allow for appropriate public input, but be sure that all
participants in the session are educated to the basis
and purpose of the development code.

¢ Be sure that letters of support are requested and
submitted for hearing submittals, as it is common
for supporters to not show up for public hearings.
Documented support is better than hearsay.

* Some special work sessions with Planning Commission
and City Council may be necessary and minutes from
those events should be documented.

* Prior to any final adoption, any edits to the Design
Overlay mustbe reviewed and approved by Metroplan.
This ensures that the document has not lost key elements
that would support a sustainable development pattern,
mix of uses, or the confext sensitive approach to
roadway elements, among other elements.

* Failure to get approval from Metroplan on edits to the
Design Overlay may make the project ineligible for
regional funding for infrastructure, as key elements may
unintentionally be removed from the Design Overlay.

* Once the document has been reviewed and
supported, proceed through the adoption process at
a regular council meeting.

¢ Once adopted, educate all departments on the
goals, objectives, and expected outcomes from the
development code. A special focus on permitting,
inspection and code enforcement will need to be
made for these education sessions.

o Continue the Coalition for Implementation

* Include, but do not limit, to regional and state
agencies, chamber of commerce, non-profits, project
area leaders, staff department, city council and school
district representatives.

» This group should not have any decision making
ability, but will instead help organize and educate
their respective groups on the status and process for
implementation of this plan.

* Regular monthly meetings should be set to ensure
consistent news is being delivered to these groups.

* A single person should be the lead for this group,
perhaps a city employee, and will have charge of
keeping the plan, setting meetings, keeping minutes
and following up on implementation acfivities and
performance measures.

o Continue the Merchants’ Association and build up
membership
* Focusing on building up the membership will round

out participation from businesses but also get news
out for events and news in the area.

e Once a strong enough membership is available,
consider creating a Business Improvement District.
This will ensure consistent funding for maintenance,
programming and can even support security needs.

O Begin the process for Camp Robinson Road and Pike
Avenue improvements

*  Meet with Coalition and Metroplan to understand the

requirements of the Metroplan funding source and
application process.

Camp Robinson Road Streetscape Plan

Vi





* Apply for funding from Metroplan funding sources.

* Create a plan to work with Metroplan on the design
process that serves as a win-win for both groups.

* Focus on a request for proposal that focuses on
the qualitative aspects (connectivity, walkability,
economic development, context sensitive design,
green infrastructure, etc.) and the quantitative aspects
{total cost, driveways, access management, etc.).
Each of the aspects is important, but the long-term
strategy for Camp Robinson Road and Pike Avenue
must be focused on economic development and
qualitative aspects primarily.

* Select a qualified general contractor team and
engineering team to streamline the design and
building process. Key qualifications should include:

* Experience with green infrastructure;

* Experience with AHTD roadway design (fies into
AHTD facility);

e Experience with walkable urban thoroughfares
and context sensitive design;

* Experience on projects requiring the reporting and
process for federal and regional funding;

* Experience with mixed-use roadways and multi-
use trail integration.

* Begin and complete the design and quickly move into
construction.

Long Term Action Steps

Details for these Long Term Action Steps are located in the
Implementation Strategies Section, Page 48.

[m}

Design and Implement other neighborhood and mixed
use street improvements.

Consider a Public Improvement District for
maintenance of landscapes and streetscapes within the
whole Levy area. This can also be used to fix up needed
infrastructure in the public areas.

Expand the Complete Street Ordinance to address
context sensitive solutions.

Create a city-wide Green Infrastructure Program

Work with the Coalition and Merchants’ Association
to create a branding and marketing plan for Levy and the
new public space.

Work with the Coalition and Merchants’
Association to connect Levy to the wayfinding and

lighting palette of the Downtown, Park Hill and Baring
Cross areas. This should be associated with the branding
and marketing plan.

Continue to expand the City bicycle and pedestrian
connections.

Re-evaluate long-term strategies on an annual or bi-
annual basis. Adjust some long-term to short term and
add new focus areas for long-term improvements for Levy.

Incorporate on an annual basis, any short-term
projects that require CIP funding or commitments,
into the CIP project list.

Collect and deliver Performance Measure data to
Metroplan.

vii
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RESOLUTION NO.

A RESOLUTION APPROVING AND CERTIFYING AMOUNTS
OF LIENS TO BE FILED WITH THE PULASKI COUNTY TAX
COLLECTOR AGAINST CERTAIN REAL PROPERTIES IN
THE CITY OF NORTH LITTLE ROCK, ARKANSAS AS A
RESULT OF GRASS CUTTING EXPENSES AND ABATEMENT
OF OTHER NUISANCES; AND FOR OTHER PURPOSES.

WHEREAS, Section 8.3.1 of North Little Rock Municipal Code (“NLRMC”)
Chapter 8 (Nuisance Abatement and Property Maintenance), requires all property
owners and occupants within the municipal boundaries of the City of North Little Rock
(“the City”) to cut weeds, grass and abate other nuisances and unsanitary conditions on
their property; and

WHEREAS, pursuant to Ark. Code Ann. § 14-54-901, the City has the authority
to do whatever is necessary to correct the unsightly and unsanitary conditions and to
charge the costs thereof to the owners of lots or property who neglect or refuse to
remove, abate or eliminate any weed or grass conditions after having been given seven
(7) days written notice to do so; and

WHEREAS, in accordance with Ark. Code Ann. § 14-54-901, the City of North
Little Rock has corrected conditions existing on certain lots or other real property
within the City of North Little Rock and is entitled to compensation pursuant to Ark.
Code Ann. § 14-54-904; and

WHEREAS, the City has demanded payment in the amount allowed by law
from the property owners where work was performed and notified said owners of the
City’s intent to file a lien against their properties; and

WHEREAS, said property owners have failed to make payment, no part of the
debt has been paid, and the City claims a lien on the herein referenced properties (listed
on Exhibit “A” attached hereto) pursuant to Ark. Code Ann. §§ 14-54-901 and 14-54-
903; and

WHEREAS, state law also provides for a lien against the subject properties,
with the amount of lien to be determined by the City Council at a hearing held after
notice to the owner(s) thereof by certified mail or publication (see Exhibit “A” attached
hereto), with said amount (plus a ten percent collection penalty) to be thereafter
certified to the Pulaski County Tax Collector; and

WHEREAS, a hearing for the purpose of determining such liens has been set for
6:05 p.m. July 11, 2016, in order to allow for service of the attached notice of same
upon the listed property owners, by certified mail or publication as is necessary.





NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF NORTH LITTLE ROCK, ARKANSAS:

SECTION 1: That after notice to property owners, a public hearing was held at
6:05 p.m. on July 11, 2016, for the purpose of determining the amount of liens, if any,
to be filed against certain real property as the result of grass cutting and abatement of
other nuisances by the City of North Little Rock.

SECTION 2: That after said public hearing, and upon the verification of the
Director of the North Little Rock Code Enforcement Department, the amounts listed on
Exhibit “A” are hereby certified as obligations that are owed to the City and proper to
be filed with the Pulaski County Treasurer and Assessor as liens against the real
property associated therewith.

SECTION 3: That the Director of the Code Enforcement is hereby ordered to
file liens as provided in this resolution; except that, prior to submission, he will update
the list to remove any lien amounts that have been paid in full prior to forwarding the
list to the County.

SECTION 4: That the Director of the Code Enforcement is authorized to
execute and file such documents as are necessary to release any lien that is paid in full.

SECTION 5: That this Resolution shall be in full force and effect from and after
its passage and approval.

PASSED: APPROVED:

Mayor Joe A. Smith

ATTEST:

Mayqr Joe A. Smith r’/ Diane Whitbey, City Clerk

SP?NS_OE: / / (/',
5

APPROVED AS 1O FQ

C. Jason Carfer, City Attorney FiLED LL\HO am.

By O-:."-b} Mi.\ Ca..ﬁl—tr

P.M.

PREPARED BY THE OFFICE OF THE CITY ATTORNEY/b
DATE -5 -l L

North Little Rock, Arkansas

RECEIVED BY B -L(S‘a cn..\‘

Diane Whitbey, City Clerk and Collector

—






EXHIBIT “A”

LEGAL NOTICE OF PUBLIC HEARING

Notice is hereby given that lien amounts upon the following described lands will be
considered by the North Little Rock City Council at their meeting on July 11, 2016, in the
North Little Rock Council Chambers. The owner(s) has the right to contest the lien amount
before the City Council at the public hearing.

33N2240202100

905 E. 16™, NLR
Bankers Trust Co.

Lot 10 Block 5
Wright’s sub of Haney
185.00

33N2260007300
1208 E. 17™ NLR
Leory Watkins
Lot 7 Block 6
Industrial

185.00

33N2110019700
210 E. 18" NLR
Dwight Alexander
Lot 1 Block 25
North Argenta
185.00

33N2110052000
211 E. 18" NLR
J.F. Nolen

Lot 10 Block 10
N. Argenta
185.00

33N2560006600

W. 20" NLR
Gloryland Bapt Church
Lot 7 Block 8

Schaers

$185.00

33N2550000200
304 W. 20" NLR
Keisha/Paul Farrell
Lot 1 Block 1
College Park N1
185.00

33N2550000300

306 W. 20™ NLR
John R. Smith Trust
c/o Duane Deister

Lot 2 Block 1, College
Pk N1

185.

33N2550000400
308 W. 20™ NLR
Laverne Arnold
Lot 3 Block 1
College Park N1
185.00

33N2550000700
316 W. 20" NLR
Anita Devlin Trust
Lot 6 Block 1
College Park N1
185.00

33N2540008800

323 W. 20", NLR
Devareaux Family Trust
Lot 21 Block 5

Rose Hill

185.00

33N2550006000

412 W. 20" NLR
Grantham Pension Trust
c¢/o Duane Deister

10t 22 Block 5, College
Pk N1

185.00

33N2560006000
823 W. 20™ NLR
Gloryland Bapt.
Church, Iinc.

Lot 12 Block 7
Schaers

185.00

33N2560006500

901 W. 20" NLR
Gloryland Bapt. Church
Lot 7 Block 8

Schaers

185.00

33N2560005100
814 W.21% ,NLR
Gloryland Baptist
Church

Lot 2 Block 7
Schaers

185.00

33N2560001300
720 W. 22", NLR
Adriel Martin

c/o Jeremy Brown
Lot 2 Block 3
Schaers

185.00





33N1770023500
805 W. 34™ NLR
Perez International
Land Co.

Lot 11 Block 28
Booher’s

185.00

33N1770023400
809 W. 34™ NLR
Perez International
Land Co.

Lot 10 Block 28
Booher’s

185.00

33N0370002100
211 W. 47" NLR
Michael D. Davin
Lot 1 Block 3
Massie West Sub
185.00

14N0050126000
Quapaw Development
Co.

Birkstone Dr., NLR
Lot 31 Block 21

Stone Links Addn
Phase 1

185.00

14N0050122000

2325 Birkstone Dr.,
NLR

Douglas/Julie Chapman
Lot 20 Block 21

Stone Links Phase 1
185.00

14N0300316000

5617 Citation, NLR

JP Morgan Chase Bank
Lot 160 Block 0
Ashley Down Phase 1
250.00

23N0610033100
4901 Coral, NLR
Cherron Jarvis Kolen
Sr.

Lot G Block 95

John L Atkins School
Sub.

185.00

33N1970000700

4509 N. Cypress, NLR
Sheryl A Munson

Lot 7 Block 0

Tite Spot

185.00

33N2250000100

1700 N. Hazel, NLR
Emily/Nathaniel Duffell
Lot 1 Block 1

Industrial Extension
185.00

23N0460001800
1006 N. I, NLR
Landra Harris
Lot 22 Block 1
Dixie Sub.
185.00

33N3170000300
Johnson St., NLR
Aquila Jones

Lot 2 Block 1
Washington Ave Add
185.00

33N2940005000
315 SA Jones, NLR
Linda Baker-Brown
Lot 7 Block 53
Bartons Add.
185.00

33N0190509700
3111 Lakeview Rd.,
NLR

Shereecia Stancil
Lot 2 Block 49
Lakewood 5N
185.00

33N3180032600
2801 Lincoln Ave.,
NLR

John Hutson

Lot 1 Block 46
Choctaw

185.00

24N0090004600
2901 Lincoln, NLR

Isiah Slaughter

PT NW NW BG487'S &
15'E OF NW COR
E100'S71'S81*W100'N86
4TOBEG 6 IN 11W

185.00

33N2110018800

1704 Main, NLR
James Howard Ingram
Lot 5 Block 24

No. Argenta

185.00

33N0040005601

6 Perin Rd., NLR
Scott/Nancy Wilkinson
Lot 1 Block 0
Wilkinson Place Phase
II

185.00

33N0041500200

8 Perin Rd., NLR
Scott/ Nancy Wilkinson
Lot 2 Block 0
Wilkinson Place Phase
11

185.00





33N2340002800
Railroad, NLR
Clark Ladisky
Lot 1 Block 3
Machins

185.00

33N2340002900
Railroad, NLR
Jerry Ebsen

Lot 2 Block 3
Machins

185.00

33N2350005000
2207 Railroad, NLR
Jerry OBrannon

Lot 48 Block 0
Plainview

185.00

33N2340003100
2308 Railroad, NLR
Benjamin Murray
Lot 4 Block 3
Machins

185.00

33N2340003000
2310 Railroad, NLR
Clark Ladisky

Lot 3 Block 3
Machins

185.00

24N0060010000
8 Rhodes, NLR
Kenneth Giles
Lot 113 Block 0
Walters Sub #3
185.00

24N0060009100
Saunders, NLR
KEVO Holdings LLC
Lot 91 Block 0
Walter’s Sub #3
185.00

33N2560005000
2024 Schaer, NLR
Daisie Whiteside
Lot 1 Block 7
Schaers

185.00

33N3180028000

2410 %2 E. Washington
Mario/Lesa Stubblefield
Lot 10 Block 41
Choctaw

185.00

33N0220002000
5405 Westview, NLR
Tina Marie Brown
Lot 17 Block 1

Pike View

185.00





