Iv.

Vi,

Vil

Vi,

Xl

NORTH LITTLE ROCK ELECTRIC DEPARTMENT

PROPOSED 2018 BUDGET

Estimated Beginning Cash Balance

Revenue - Sale of Electricity

Sales - Residential

Sales - Commercial

Sales - Industrial

Sales - Street & Highway Lighting
Sales - Other Public Authorities
Sales - Lighting

- BN

u-n-:
-
[
=

ncome
Interest Income

Miscellaneous Service Income 20K & Green Tags 60K
Other Miscellaneous Income & Late Penalties

Other income - pole rental, etc.

Billing Fees - CAW & CenterPoint Energy

Returned Check Fees

Hydro Debt Service Reserve for Unit #1 Overhaul

Ben E. Keith Grant for Distributed Generation Plant
Projects in the 2017 Budget to be completed in 2018

ST@me o0

Cost of Power (Includes all Hydro Costs)

Personnel Costs (Net of Hydro)

Operating & Maintenance Expenses (Net of Hydro)
Capital Expenditures - Non Replacements (Net of Hydro)
Capital Expenditures - Replacements (Net of Hydro)
Transfers to the “Depreciation/Reserve Fund”

Operating Transfers to City of NLR

Bond Debt Service (Net of Hydro)

Total Budget Request Including Transfers & Bond Debt Service

Estimated Cash, Revenue & Other Income (I, II, Ill)

Less Total Budget Requests (IV -~ XI)

ESTIMATED ENDING CASH BALANCE AFTER BUDGET REQUESTS
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EXHIBIT "A"
2018
16,000,000
38,194,000
26,700,000
21,627,000
267,000
2,047,000
185,000 88,000,000
108,000
80,000
900,000
100,000
53,000
35,000
2,000,000
1,500,000
1,807,000 6,581,000
51,059,000
9,862,737
8,450,750
5,260,500
1,746,000
2,216,000
12,000,000
3,959,000
94,553,987
111,581,000
94,553,987
17,027,013




. Estimated | Beginning Cash Balance

n - Revenue Sale of Electricity

 PROPOSED 2018 BUDGET (Détailed Ba'c'kup)

- NORTH LITTLE ROCK ELECTRIC DEPARTMENT

38154 600
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sidential _ - 000 -1 -
es - Co } 26700000 7
Sales - Industrial - L 21,627,000
‘Sales - Street & Highway Lighting 267,000 |
[Sales - Other Public Authorities o ~ 2,047, goo 10
~ Sales- Lighting - __ 185,000 ' I
__._._Total for Revenue - Sale of Electricity 88,000,000
ii. |Othertncome = ] - T e
__ia._|interest Income - 106,000 - 1| )
b. __ Miscellaneous Service Income 20K & Green Tags 60K 80,000 - ; KN
c.___Other Miscellaneous Income & Late Penallies . 900,000 . 1 ‘ -
d._ |Other Income - poie rental, etc. '_ ' 700.000 | 1|
e. __iBiling Fees - CAW & CenterPoint Energy 53,000 | 1! _Ki
f. Returned Check Fees B Q00 11
e Hydro Debt Service Reserve for Unit #1 Overhaul 20000000 1] T
h. _:Ben E. Keith Grant for Distributed Generafion Plant 1,500,000 | 1"
i Projectsin the 2017 Budget to be ' completed in 2018 (Rollover) 1,807,000 | 1 -
_ Totat for Other Income - - 1 6,681,000
\'A iCdﬁt of Power ____..
ia.  IPurchase Power - TEA - 5,432,000 | 1
b.." Purchase Power - Pium Point 1 (Net of Sales) 11,000,000 | 1.
c. _|Purchase Power - Waste Management 917,000 | 17
|8 |Purchase Power - MISO - | 1s@oogoo ] it
|e.  |Purchase Power - L'OREAL T 107,000 | 1 )
) Total Purchase Power 32,456,000 1 -
|t |Transmission - MISO 9326000 1]
) Totaf Transmission - MISO Costs _ ' 9,326,000 1 B B
_lg.” " |Hydro Debt Service 2,228,000 . 1
h. _|Hydro Capital & Replacement Additions 2,661,000 ; 1
k. Hydro Fixed Operating & Maintenance Costs 1,491,000 1:
|i- "Hydro Personnel Costs M - 1,087,000 ; 1!
_ Total Murray Hydro Plant Costs - 7,437,000 | 1 '
k. 'Other Cost of Power - 1,840,000 | 1 T
| Total Other Cost of Power - ] 1,840,000 1 |
) | Total Cost of Power T i 17 761,059,000
: ! :
V. Personnel Cosis -
a _eSaIaﬂ_gs (see salaries ‘worksheet) 7628381 | 1| o
_[b.__Longevity Pay (see salaries worksheet) T T0e082 1 1
. Overtime (6%) ) 464,247 | 4 T
~|d. Overtime in excess of Hollday Pay (.2%) ] 15475 1| N
e._ FICA™ o e 500,464 | 1
f iMedicare S T : 119,148 |1
g.  Pension (see salaries worksheet) - N 746420 1) T )
h.  'Worker's Comp ' I 210,000 1| B
i Life Insurance (Included with Health insurance) T by -
___li.  |Health Insurance (see salaries worksheet) ] - 1,083482 1]
~tk. Sick Leave Bonus (40% of personnel) ! .. 10400 1.
.___ilong Term Disability Insurance B ’ 33,658 | 1
m.  Employee pay differential - Hydro " . 30,000 1
B Total Personnel Costs o ) 10,929,737 | 1|
Hydro Personnel Costs Moved to Cost of Power Above (067000 11
0 .. _Total Persannel Costs (Net of Hydro) - ] U 9,862,737
ELECTRIC BUDGET 2018




NORTH LITTLE ROCK ELECTRIC DEPARTMENT _ o
- ) PROPOSED 2018 BUDGET (Detailed B@pkup) o
§ — A8
VI.  |Operating & Maintenance Expenses (See "Requests Summary™) .1, 8,450,750
Vil. _ Capital Expenditures - Non Replacements (See “Requests Summary") R I~ )
Vil Capital Expenditures : Roplacements (Sce “Requests Summany”) |, | 1] 1,746,000
IX, _iTransfers to the “Depreciation/Reserve Fund” o o, V. .. 2218000
‘ S b
X.  Operating Transfers to City of NLR o ) ) 1L 712,000,000
J {SE S — - R T “ a— —
?S'.:, TBonq"ﬁerE’e'rvme o L serpon| T o
» 'Hydro Portion of Debt Service Moved to Cost of Power o (2,228,000) 1! )
Bond Dsbt Service (Net of Hydro) ‘ |1 3969,000
Total Budget Request Including Transfers 8 Bond Debt Service J _______ ) 11, 94,553,987
S S N B - S
s e e« e e .- I. . | !
- A e L.
Estimated cash Revengg_g Other Income (I i,y o 1 111,581,000
5 j
Less Total Budget Requests {IV - Xi T T 1 94,863,987
; : - - - — o B
ESTIMATED ENDING CASH BALANCE AFTER BUDGET REQUESTS ) : 17,027,013
N S N f S S -
- R ——
S Rea— — ; ,,,77; DU
- —T_ - __i.._u | SR
_ . S ,; N )
' i H
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
ACCOUNTING LOCATIONS

100 - General Manager and Administrative (James Bray)
200 - Billing & Collection (Jill Ponder)
500 - Systems Engineering {Eric Heinrichs)
510 - Distribution Engineer (Andy Johnson)
820 - Design Engineering (Greg Woodward)
5§30 - Substation Maintenance {Andy Johnson)
540 - Information Systems, Telecommunications & Radio Dispatch
550 - Energy Services and Communication {(Jill Ponder)
560 - Hydro Operations (Jessica Stephens)
570 - Assist. General Manager/Engineering Services(Mac Bryson)
575 - Assist. General Manager (Scott Springer)
580 - Operations / Construction (Ron Osburn)
583 - Transportation (Kyle McNeil)
584 - Total Safety & Security (Roy McPhail)
586 - Material Management (Ron Osburn & Karen Allen)
587 - Meter Department (Terrence Williams)
600 - Cost of Power-Other (Jessica Stephens)

CATEGORY LEGENDS

C - Capital Assets - Non Replacements
O - O & M Expenses
R - Capital Assets - Replacements
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT EXHIBIT "B"
REQUESTS BY LOCATION & CATEGORY
BUDGET LINE ITEMS WORKSHEET
FOR THE 2018 BUDGET

u ! o T 2018 2017 ! o
_Location Category Item Description Amount Amount DIFFERENCE
100 " C 99 [Unbudgeted ) ; - - -
B B Memberships-other : s __{1.600)
100 o Travel o T ‘15 ooof'_’__” .
100 O Pubiications o200 ~(300)
100 o0 Professional training - .. 8000 " 10000 (5000
100 o 1 |Annual Audit $21,250 and 2011 Bond Arbitrage $3,500 | 24,750 21,000 | 3,750
O | 14 |Electricity, Gas, Water | o TEepoo| T 87,000 _{1,000)
0 _iProperty, Legal, Vehicle, Liability Insurance 130,000 | 110,000 20,000
0 NLR Economic Development Corp- Promo Costs’ 200,000 470,000 (270,000)
0 Bond Trustee Fees 10,0707(")”57 10,000 | T

0 Sherwood Franchise Taxes - 600,000 | 600000 |
O 122 |Payments to Utilities Accourtting (I.T.Expenses for 2018) 1,000,000 1 2,300,000 (1,300,000)
o Office Supplies & Misc. ltems 30,000 30,000 -
o Sherwood Franchise Tariff 470,000 470,000 -
0 |AMPA Activities & Consultants 140,000 40,000 100,000
) [Property Rental at Airport for Electric Building 70,000 70,600 -
Ne Committee, Meeting and Employee Support 10,000 | - 10,000 .
o Claims/Adjustments 25,000 | 15,000 10,000
o S&P Rating Surveillance- 2012 Bonds B 7500 7,500 -
0 ) |Unbudgeted - ' - 1 . -
R 99 lUnbudgeted _ ~ " R - - -
: i |
. I” " |Total General Manager and Admin (James Bray) 2,823 450 4,267,000 (1,443 550)
' I
200 | c L Equipment-UAD , 11,000 1,700 9,300
200 . C i 99 lUnbudgeted - | - o
200 O 1 Supplies-Miscellaneous T 5,000 29,300 (24,300)
200 O | 2 Supplies-Office ! 30,000 21,600 8,400
200 | O 3 [CopyMachine Expense 5,300 43000 1,000
200 7 6 A Communication e 40,000 28,400 pre o 11,600
200 | O . 5 ludies 114,000 114,400 (400)
200 ' O 6 |Maintenance of Equipment T 65,000 13700 51,300
200 | O 7 |Maintenance of Building & Grounds . 8p00; 3 71800 13,200
200 : O 8 |Janitorial Supplies L 10000} 38000 (28,000
200 0 9 |Software Purchases T 50,000 17,600 | 32,400
200 © 10 iScftware Maintenance 7325000 | © 124,300 " "200,700
200 O 11 jArmored Transportation 8700 © 7300, 1,400
200 O | 12 iPostage } 00 163,800 16,200
200 O . 13 |Education & Training N Zzé"d“é"' 5,300
200 O . 14 iTravel Expenses 6,500 , 1.500
300 o 95 iProfess:ohaISe_r\gEe_s - i B 00 ; -~ 2,000
200 | O 730 IMiscellaneous Expense N ] | 3,100
200 | O 99 Unhudgeled B - - - -
0 R 1 'Eqmpmenl Replacement — i 31,000 31,000
- 200 R ggwgppudgetad - - -
- Total Billing & Collection {Jill Ponder) 996,000 660,300 ° 335,700
E i
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Location Category - ltem Description Amount Amount DIFFERENCE

o500 - C 1 'McCain Substation Engineering Design Studies & Upgrades ) 800,000 | 1500000 |  (700,000)
800 . ¢ 2 Distribution System Improvements . 400,000 590,000  (190,000)
L L ‘System inventory-Milsoft System ) 150,000i 435000 | ©  (285,000)

600 _ 5 |Contractors for Rotten Fole Reptacement-Non Emergency _ 25000 25000 7
) . 99 ‘Unbudgeted o ‘ '.i ‘ S

| .Travel - o S B 000; 15000 5,000
4 |Engineering Consulting 200,000 200,000 -

5o o (Unbudgetsd | S DU B
500° IR S ——— R S B

| Total Systems Engineering (Eric Heinrichs) 1,675,000 2,780,000 (1,165,000)

...510 C ;99 [Unbudgeted I Y N

1 |Shared Maint. Ownership Station Equip

_ 19000 19000 -
5 ilnspection & Maintenance Services for Rotten Pnlea etc

il Rotten Polgs, et | Mss000| T qsso00, .
I

o
0 cd -

510 ' O | 12 {Tree Trimming contractor-Apple(moved from #580) | 1,200,000 1,200,000 | -
O _ . 13 !Distribution Equipment Replacement _ 7 25000 | 25,000 | -
O | 99 !Unbudgeted - - - -

510 R 1 IDistribution Switch Replacement - | 40,000 T 40,000

. 5 |Equipment Replacement ' 50000,  q27f 500 T (77,500)

. 99 [Unbudgeted o -

iR cement - 190 127
510 . R .13 Contractors for Roften | Polel'l' ree Tnmm Emergency 75 000 : -
R

Total Distribution Engmeer(Andy Johnson} ) [ 1,564,000 1,601,500 {37,500)

520 3 {Boring - Underground e -
520 | 6 [Guard Rails - . b000| ) -
520 | 9 iFurniture and Office Equipment 1,500 -

65 Unbudgetar.‘i | | R 5 . ___ .; =

6 _(Membership costs for PAGIS, NJUNS, ESRI o P

12 !Capacnor Units (due to Ilghthiﬁg)

c
c
c
c
50 O | 1 |Equipment, Uniforms and Misc, Materiais
o
o]
R
R

© 99 jUnbudgeted S ‘ B

[Total Dasign Engineering (Grog Woodward) 163500 TE5500 2000

: 1
- % |Unbudgeled T I A
- | S { _

Storaga/ork Area 20000 104000

|Substation Testing and Maintenance o 35000 7 " 3spoooi .

Tools/Materials : 20,000( " 20000f .

ARKUPS o 55,000 . 550007

7 Ground MEIHHE{DVSIOH Prot NVSSd COI“I‘[I‘O| ) T 1_56b0 17,66675_ o (?,(_]0_0)
{Unbudgeted _ _ ’ o E R

o

[}

<
0000 00

.,..
D ol
!coofo"é"*lwi—‘

! i
5397”””7;775 1 IRTU/Relay Replacement o 50000 100,000 | (50,000)
530 R 99 [Unbudgeted ' - - -
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l - o b e
R ] mw | a7 T
Location ' Category Iltem :Description Amount Amount : DIFFERENCE
1 .
) fl‘?fétgﬁﬁstation Maintenance (Andy Johnson) 195,000 331,000 {136,000)
- S . | | e
540" c 3 'New Technology - - '20.0'Q9__"' 20000 .
540 ~C 4 Securlty Upgrades - L -0 52.000 | {52,000)
540 < nt/Lync Collaboration Software = 66,000 | (66,000)
540 c -9 ‘Fiber “City to Lynch Drive Sgbiatlgn o _spoooc| 300000 -
540 c 10 [Fiber Broadway to Lynch Fire Station 30,000 30,000 o -
540 C L 11 [Fiberto Amm_al_s_rjglter(cny R_gg_l,_l_g_s_ted) ) 42,000 - jg.oo_o 8,000
54 ° C 12 Fiber to Parkhill Fire/Neighborhood Serwces(Cﬂy Requested) : 3 14,600 _ (14 600)
540 ﬁ' ~Cc 14 E@E[EpLMcCaln Police Substation fo McCain Sub #5341 ’ 4q NODDM - o 40,000
540 c : 15 Flpgg _fgr_ City Hall 10 Wﬁ[ 95‘9,#4919 40,000 ) -] 490Q0
540 G " 18 :Fiber ta Galloway & Substatmn - ] 275,00(_)_ o - 275,000
540 G 99 Unbudgeted "~ o - ) ot P -
540 0 | 12 |Outside support & programming for computers, acetg sup, etc. 85,000 | 550001 30,000
540 - O _1_§ Tralnlng, books videos, cd mstructor led lralnmg ' 30,000 15,000 15,000
540 0 32 |Travel o 20,9QD 710, 000 . 7@900
_.5_40__ 0__ : 33 Telephone o 165.[)2Q 140.000 25.000
540_ 0 34 :Internet & Misc. Commg@pﬂgons - 60,000 133,600 (73 600)
Malntenancq_Hardwarme s 175,000 | 200,000 ] (25 000)
_iSoftware upgrades/Malntengngﬁechnlcal Support ~ 250,000 285000 (L@ 990)
- 99 Unbudgeted . - -
8 |Securlty T [T G000 (10,000)
: Office Furniture o j o 5,000 | ‘ (5,000
_ i Radios - ‘ 10,000 20 ,000 | (10 000)
. 27_|Information Technology Equipment . | 300,000 300,000 _ .
B Unbudgeted - - -
’ Total information Systék[ns,___Telecum. & Radio Dispatch I 1,842,000 1,870,200 171,800
L e R e I S T
C | 1 |Energy Measurement & Communication Equipment ST 4000 " T -
C 991 Unbudgeted o : = - -
|
550 0 | 1 Cusiomer Communications I 100000 700,000 -
550 QO . 2 (Training L 9,000 9.000 -
550 O |3 Travel — o 12,000 | f20000 T -
550 | 4 |Suppiies k. 5,500 5,500 -
550 i, 5 !Outreach & Education , o 25,000 25,000 | -
550 , 7 |Low Income Customer Assistance 150,000 150,000 -
550 - 8 ICan: ervation & Demand-Side Management Programs 25000 25000 -
550 P9 omer Service Enhancements o 100,000 100,000 -
680 ;99 Unbudgeted I - - -
550, | %9 |Unbudgeed ) o - o
- 1 [Total Energy Services & Communication (Jill Ponder) 430,500 | 430,500 -
560 c 1 [Storage Building - 500,000 500,000 -
560 _c 2 iUnit 1 25 Year Turbine OverhauI(Funded Reserve in 2016) 2,000,000 4 000 000 ~(2,000,000)
560 C 4 nlntake Crane Repairs - Sq_q_p_q H (60,000)
560 cC .89 Unbudgeled o - - -
560 0”77 "8 !Waste Oil Disposal ) 10,000 | 10,000 .
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o s i |
Location Category Item Description - S ~ Amount Amount | DIFFERENCE
560 O . 11 [Crane Services i 15,000 15000 -

%0 O 14 CoEgowertl e _avpoo T
560 O ' 15 'Plant Painting _ _ 15,000 15,000 -
560 O 747 Normal generation operation expenses ' i 105,000 | 105,000 : -
560 O 18 |NPDES monitoring T 15,000 | 15000, -
%0 0O 19 Normal ‘generation plant maint. & suppiles - 7T 385000 - 366,000 _ -
860 | O 23 |Engineering Services _ - 120,000 ; 100,000 20,000
50 O 25 Hydro lnsurance - 0 am0000 - Z@0o00| -
560 O 26 ‘Hydro Regulatory Fees (FERC}) S | 225,000 220,000 | 5,000
__________ 560 o 27 [FERC Hydro Headwater Benefit Fee 20,000 20,000 | -
560 o 3 Rehablhty&comgjg[loe (combined with Mac's 570-05/07) £ 116,000 __1s8goo | -
50 . O ! 32 Professional Development T 10,000 1000 -
R ;Travei‘ e - 106?0' ) : -
50 | O | 34 Overiop Maintenance and Cleanup ] 100000 " i s
560 O . 35 |Chipper Support (rental of equipment) o I 15000’ 15,000 .
%0 0 | % RghoWayMamenance gm0 | -
560 O 88 [Unbidgeted ) o - =

_ 560 [ R 1 'Fumniture Fixtures and Equipment 30000 | -
560 . R "2 'PackingGland - - 85000 (3;000)

860 | R 3 |PagingSystem - 15000 " (15,000
560 R 4 |Temperature Monitor _ - } 35,000 - 85,000
50 . R 6 [StopLogSeals & Anodes - 8,000 | 6,000 - -

%0 | R | 9 |ToolReplacement ~ T e e 20,000 20000 -

__560 |, R __' 10 |Piping replacement R .. 3po0,  BOGOO, T

560 R 16 |Gate Arm Replacement - - ' 5,000 | (5,000)
560 . R i 99 |Unbudgeted o o B - -
| f Total Hydro Qpéf&ifdﬁ’s’(;lessic’a"§t"éi5heiis) T 4,142,000 6,217,000 (2,075,000)
: | .
7 j NOTE: LOCATION 560 MOVED TO COST OF POWER - EXHIBIT "A't ‘‘‘‘‘ -
; 99 [Unbudgeted e e f - IS -
I ! ! o
i |
_ 1 [Conferences and Training "
N © 2 {Travel ' T T 70000
|3 |Literature-Books, Home Energy Magazine Subscription 300 ] -
;4 |Costof Service Studies/Retail Rate Design v 21000
i 5 [Five Year Financial Plan ! 20,000
8 INorthstar Updates _ 20000 |
; 99 iUnbudgeted T - - -
" 99 |Unbudgeted o - R -7 -
"" T Total- Assist. Gen. Mgr./Engineering Services (Mac Bryson) 73,300 73,300 -
b ORI ASSE 0. Jar./eng ng . , "
575 o t 1 |Policies and Training(Reviewfupdate training within depty | 50001 5,000 -
575 0 2 |Community Outreach Program{Promote Dept in NLR/Sherwaod) 5,000 | 5000 -
575 O 3 iConference & Training o o ; 5,000, 5,000 -
575 o} .4 |Travel _ o o 5,000 ; 5,000 : -
575 . O 5 Misc. Equipment and Uniforms O 7,000 7,000 : -
55 0 99 [Unbudgeted = R - -
575 R T8 Ik e S __._ . B )
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B zﬁ._1._s___.._._.. l_ —

| : 2017
“Location ; Category  Item 'Description T Amount | Amount | DIFFERENCE
: ' Total Assistant GM (Scotl Springer) 27,000 - 27,000 -
580 C 8 New Materials Storage Building - - 442, 000 ! (442,000)
580 C | 13 !Sheiving for new Store Room ) - 50000 7 {5,000)
580 G 14 |AwningCover _ _ L 75000 [ (75.000)
58 | C 15 Main Parking Drain L 20,000 20,000 -
580 C | 16 |Outdoor Covered Lunch Area ) 85,000 85000 & -
560 €| 9 Unbudgefed I -] R -
580 O | 1 'PestContol 2000 o -
580 o 2 General Maintenance - bidg trash pickup 40,000 | -
_ 580 O [ 4 [General Maintenance - grounds repairs 40,000 {20,000}
_ 880 O ' 5 |General Maintenance - aquipment repairs building 30,000 ) -
580 * O | 6 |Flame retardani shirts and work boots PPE 30,000 | -
580 . O | 7 |General Maintenance - bldg janitorial B 40,000 | -
580 O . 8_|General Maintenance - bldg repairs o 20,000 o -
580 | O | 10 |Dump fees-American Composting B 15,000 B
580 | O | f1i[Ousidecontactors ' 50,000 -
580 | O | 137|Rightof Way Improvements " 0000 ] -
580 | O ! 14 |Bldg Janitorial Supplies - .. 6000, -
580 | O | 15 |Training 5,000 . -
580 O 16 [Travel ) i 5,000 -
BT 0 18 |Construction Equipment Rental 50000 B -
560 | O | 19 !Standby Generator Mainienance - 10,000 | i 3 5,000
580 | O | o9 [Unbudgeted _ ) - B -
580 'R | 50 [Rework Existing Storeroomivieter Reading Area 206,600 1 150,000 50,000
580 R 51 |Rework Administration Front Office - 20,000 | " (20,000
580 R 52 |Slorms _ 75000, 75,000 .
580 R 53 110,000 # Fork Lift Pole Yard T 75,000 ~(75,000)
T 580 R 55 |Substation Truck#71 2005 93,581 miles 4x4 utiiity bed o - . 60,000 | " (60,000}
580 R ' 56 [Substation Truck#72 2005 51,000 miles 4x4 40MH Bucket - - 130,000 . (130,000)
580 R . 57 |HVAC Cantrols e ST s oooi (25,000
580 R | 52 %41 Roy M. Vehlcle—2q9§“1__02 000 miles o -1 25,000 (25,000)
580 R |60 |Digger Derick Truck #1 12007 41,251 miles * - - 250,000 i_  (250,000)
580 R .61 [#92000 Chev 1 Ton Dump Bed 80,345 Miles - i_i _ . e0000| ~ (60,000)
580 1 R, 62 |55 Double Bucket . : 200,000 1 - ___ 200,000
580 R . 63 |Substation Truck #70 | eoo0o0; - sggqg
" 580 R . 64 |Replace #30 2005 Dodge Durango | 104,603 miles T 60,000 B -| - 80,000
580 R . B5 |Replace #32 2006 GMC Pickup 60,000 . 60,000
~ 880 | R | 66 |Replace #36 2000 Ford Pickup 129,231 miles 80000 | - "T80,000
""""" 580 . R | 67 [ReplacementVehice 30,000 . 730,000
580 . R i 99 (Unbudgeted - - - -
‘ H
- T ’ Total Operations/Construction (Ron Oshurn) 1,178,000 1,845,000 (667,000)
S — | R e ], I )
883 G 99 |Unbudgeted I . . -
"~ 583 ! 'O 2 |27Trk Emission Inspecfion/Dieiectric Testing | 12,000 10,000 |- 72,000
683 O 7 [Fuel& Ol 100,000 150,000 (50,000)
"~ 583 O | 8 |Parts & Repairs o i 40,000 F 140,000 oo
- 583 _ O | 89 |Unbudgeted i -1 ST -
583 R " 1 [Tools and shop equipment ) : 5,000 8,000 {3,000)
583 ' R . 99 [Unbudgeted ) . B
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) B _ - 2018 2017 -
Location Category Item Descriptlon -  Amount Amount . DIFFERENCE
4Tota| Transportation (Kyle MeNeil) ? 257,000 308,000 | {51,000)
584 €} 1 'Substation Security 100,000 100,000 |
584 C i 2 Perimeter Securily 1400 W. Maryland . 50,000 | (50,1 000)
"~ 584 '€ 1 '3 2017 Storercom Surveillance Cameras - 40,000  (40,000)
584 c . iunbudsefed e e ] - - -
584 O 1 [Safety Committee , 7000 Y
_ 584 0 . 2 Travel - 10,000 10,000 -
584 0 | 3 [Training 10,000 10,000 -
584 0 4 |[FirstAld Kits {moved from #580) 10,000 | 10,000 -
584 'O 5 |Apprentice Training-Linemen (From #580) - ; 20,000 15,000 5,000
584 O | 8 l|InHouse Training (safety classes)(rom#580) 5,000 5000 -
g4 ' 0 ] o o - D
584 F |Unbudgeted R A - RS P
|Total Safety & Security {Roy McPhail) 162,000 247,000 (85,000)
586 C 1 |UGcable - 325000 275,000 | 50,000
586 C 2 jwire - - 200,000 | 200000 -
586 ~C | 3 !Poles ) T 150000 ] 150,000 .
586 o 4 |Transformers B - 500,060 500,000 -
~b8e c 5 [Construction Materials S 450,000 | 450,000 B
586 €. 7 |[Streetiight Materials o 1,000,000 1,000,000 -
586 C | 8 [Poles, aluminum & accessories 125000 125,000 -
586 C ' ® 'Structureséllmpr(;vemenls - 12,000 | 12,000 -
588 __C | 10 isafely Equipment & Supplies 25,000 | 25,000 ! -
586 C | 99 |Unbudgeted o _ - I -
; |
'E86 O . 1 [Tools&materials 60,000 60,000 ; I
586 QO | 2 [Disposal for PCB's-contractor (586) : 25,000 25,000 : -
586 O | 3 [Testing Rubber Goods _ F 5,000 5,000 | .
586 O ' 4 |RubberGoods T 10,000 10,000 | -
586 o] } 5 Loc!g_sforco@eofﬂcer(moved from 581) 10,000 10,000 : -
586 O ;99 jUnbudgeted - —— -
! |
586 R | 1 [Tools & Materials(includes 584 tool requasts) 65000 | 65,000 -
‘586 R 2 |Street Lights Replacements-New Lighting Technology (from 585), 15,000 | 15,000 .
586 _R__ ] 98 Unbudgeted ~ ~ ~ — e - -
Total Material Management {(Ron Osburn & Karen Alien) . 2,977,000 2,927,000 50,000
|
587 €| 1 |RNINetwork Upgrades ! 75,600 T 200001 55000
58y C | 2 |Current Transformers & Potential Transformers 3 25000 14000 11,000
587 C __]..3 |Demand Meters _ B | R 15000 | (15,000
587 Cc | 8 Residential and Slpg e-Phase Demand Nleters i R 25,000 | (25,000)
587 C 99 |Unbudgeted o L - -1 -
587 0 1 |Smart Meter Licensing and Tech Support - 2500001 200,00 000: 50,000
587 O ;| 2 |Materials for Meter Maintenance - L - 22500 T (22,500)
587 o 3 Consultmg (consultmg. travel .expenses) i 7,500 30 999,“,,,, {22,500)
‘587 O 4 UtiAssist Consulting 250,000 so,ooof 170,000
BB "0 5 13-terminal meter cans, A&K-basa adapters, CT & PT brackets 30,000 ~ 60,000 | {30,000)
' 587 o] 7 |Maintenance and calibration of testing equipment - 3,500 | (3,500)

Page 6 of 8




| :
R T e 218 TTTa0n

“Location | Category item’ ‘Description T  pmount © Amount ~ | DIFFERENCE

~ h87 ; o 8 iMeter Can Repairs 10,000 | 70,000 (60,000)
587
587

o 9 ITrammg o 300001  TTip000 20,000
O 10 :Travel _ ) . 20000 10,000, 10,000
o 1 Prepatd Metering Services B 100,000 ° - -1 100,000
o

77 i 99 Unbudgeted S U - R o -

200,000
000 | (100,000)
) - 35000,  {(35000)
5 Meter Shop Diagnostic Equipment i 50,000 . 50,000

- Ba7 ) Meterlnventory

_ o8 - R N 300,000
587 R | 3 .Smart Meters Software Development

R

R

L4 3Phase MeterAnalyzer

e
s
587

R 11 Contract Meter Installers : - 200000, (200,000)
R -

9 aU"b“dgeted e O I -

[ Total Meter Dopartment (Terrence Willams) 147500 595000 752500

[ e R ] — Ll o PR

. .C__. 1 BenE Keith Distributed Gener:
800 CT 73 isolar
c .99 Unbudge!gqhﬂm

.-l . 4000000 " (4,000,000)
250,660 325000 (75,000)

tlon(1 5m fror_n BenE Keith mclud

MISO-related serwces o T 7 T7spp00 750,000 o '1~

2 MJMUEC Dues o ] 10,000 | 10,000 |

3 [Distributed Generation Operalion Expenses g 40000 -1 40,000
6 Invest:gatncm and Analysis of New Power Sources I 100,000 100,000 -

o)
0
0O
— e o : .
600 O 7 |Distributed and Emergency Generation Planning 100,000 "~ 100,000 -
0
0
0

' 1t _Power Supply Consultant ] "#sopoo|  =se000] 000 .
12 {Power Supply and Risk Consultant (TEA) y o 340,000 340,000 -
99 Unbudgefed B . S b ot

800 R 799 |Unbudgeted T L2 DY |

""""" . |Tofal Cost of Power-Other (Jessica Stephens) 1,840,000 5,875,000 {4,035,000)
i : i

TOTALS THIS SPREADSHEET =~~~ 21439250 | 30420300 | _ (8.981,050)

'TOTALS OF ALL INDIVIDUAL LOCATION SPREADSHEETS T/ 21,436,250 | 30,420,300 | ~ (8,981,050)
1 TS O 50 0,420,31 _ (B.981
o T - _Total Operation: 11,631,760 |~ 12,572,000 (1,040,250)
. | o o _Total Capitali 8,010,500 |~ 15,616,800 (7,606,300)
,__ L 1,897,000 | (334,500)
S I I . .(8,881,060)
. % J— - e e —~ —— R S
g L R - _ .

EFFECT OF MOVING LOCA'IIONS 560 & 600 TO COST OF POWER IN EXHIBIT "A";

 TOTALS ALL LOCATIONS ‘ABOVE - T 21,439,250 30,420,300, (8,981,050)
_ LESSLOCATION 560 & - - (4,142,000) (6,217,000) 2,075,000

LESS LOCATION 600 | S (1,840,000) T (5875.000)] 4,035,000
TOTAL AFTER MOVING LOCATIONS 560 & 600 TO COST OF POWER IN EXHIBIT "A" ™ 15,457,250 18,328,300 (2,871,050
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Locatlon : Category Item 'Dascription Amount Amount ' DIFFERENCE
‘TOTAL OPERATING cosm ABOVE 1531750 | 12,572,000 | (1,040,250)
_ LESS LOCATION 560 | (1,491,000): (1,466,000); (25,000)
. LESSLOCATIONSOO | {1,590,000), (1,550,000){ {40,000)
~ TOTAL OPERATING COST LESS LOCATIONS §60 & 600 8,450,750 9,556,000 | (1,105,250)
TOTAL CAPITAL ( 9951'3 A_l__a_pvg - 8,010,500 : - 15616,800 1 (7,606,300)
LESS LOCATION 560 o (2,500,000); (4,560,000) 2,060,000
_ LESS LOCATION 600 {250,000); {4,325000) 4,075,000
__TOTALC CAPITAL cosT LESS LOCATIONS 560 & 600 5,260,500 6,731,800 {1,471,300)
) Iomg:_ngp_mcemem cos1's ABOVE o © 1,897,000 2231500 | (334,500)
LESS LOCATION 560 ) (151,000 ~(191,000)] 40,000
| ____LESS LOCATION 600 - -
TOTAL REPLACEMENT COST LESS LOGATIONS 560 & 600 1,746,000 2,040,500 | (294.500)
ACEMENT C Esn LOC :
—_— i
S : N, e e, e
— PR S R — R .
__ OPERATING _ o o 8,450,750 9,556,000 (1,105,250)
L _ CAPITAL | S i e 5,280,500 | 6,731,800 (1,471,300)
_______  REPLACEMENT - - i 1,748,000 ! 2,040,500 (294,500)
- [TOTAL AFTER MOVING LOCATIONS 560 & 600 TO EXHIBIT “A” 15,457,250 . 18,328,300 (2,871,050)
R - - O, ——— !, S—
S ) s i e i—---__ B —_—— o T —_— I3 —— —_ - B
- S i S — SN o - .
: | - e - S
i ’ . I I N _ ;
. . a R S _
— 4 S .
S - - -
- i
|
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT

PROPOSED 2018 BUDGET
DEBT SERVICE COVERAGE
Revenue - Sale of Electricity 89,000,000
Other Income 6,581,000
Total for Cost of Power -51,059,000
Personnel Costs -9,862,737
Operating & Maintenance Expenses -8,450,750
NET REVENUES FOR DEBT SERVICE COVERAGE 26,208,513
DEBT SERVICE 6,187,000
DEBT SERVICE COVERAGE RATIO 4.2
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
PROPOSED 2018 BUDGET
SIGNIFICANT POINTS

Revenue is based on the annual average of five years (2013-2017) of billed and projected KWh's multiplied
by the average sales price per KWh of $0.0963 which excludes any ECR adjustments. An ECR positive
adjustment was calculated at $2,000,000 and was added to the Revenue figure.

Other Income includes funds amounting to $1,807,000 for projects in the 2017 Budget that will be completed

in 2018. Since these projects have been moved to the 2018 Budget, the funds will "Rollover” from 2017 to 2018.

Total Cost of Power for 2018, including Purchase Power, Transmission, Hydro and Other Cost of Power,
is projected 1o increase $6,700,000 as compared to the 2017 Budget due to the following:
a. Purchase Power is expected to increase $8,700,000 for 2018 mainly due to MISO power purchases
not being accounted for correctly in the 2017 Budget.
b. Transmission cost are expected to increase $3,300,000 due to transmission upgrades by MISO.
¢. Hydro Capital and Operating cost are expected to decrease $2,000,000 mainly due to Unit 1 overhaul
of $4,000,000 that was budgeted for 2017 but only 1/2 or $2,000,000 complete in 2017; the other
1/2 or $2,000,000 will be completed in 2018.
d. Other power cost are expected to decrease $3,300,000 mainly due to Ben E. Keith Dist. Generation.

Personnel Costs increased $1,9900,000 mainly due to the merger of UAD employees into Electric and
an increase of $72,000 due to increasing the City's Pension Contribution from 9% to 10%.

Operating and Maintenance Expenses (See Exhibit "B") are projected at $1,040,000 less than 2017,
Capital Expenditures - Non Replacements (See Exhibit "B"} are projected at $7,608,000 less than 2017,
Capital Expenditures - Replacements (See Exhibit "B") are projected at $335,000 less than 2017,
Continuing funding of “Depreciation/Reserve Fund” of $2,216,000 from savings on debt service.
Operating Transfers to City of NLR remain the same at $12,000,000.

Bond Debt Service for 2018 is 8,187,000 as compared to the 2017 amount of $5,673,000.

Maijor Capital Projects or Equipment are as follows:

McCain Substation Engineering Design Studies & Upgrades $800,000
Distribution System Improvements $400,000
System Inventory-Milsoft System $150,000
Fiber City to Lynch Drive Substation $300,000
Fiber City to Galloway Substation $275,000
Information Technology Equipment (Electric - Billing & Collecting) $300,000
Storage Building - Hydro $500,000
Unit 1 25 Year Turbine Overhaul (Funded - See Other Income in EXHIBIT "A") $2,000,000
Rework Existing Storeroom/Meter Reading Area $200,000
Transportation Equipment (Replacements) $470,000
Substation Security $100,000
Construction Materials $1,900,000
Streetlight Materials $1,000,000
Replacement Meters, Installation, etc. $350,000
Solar Praject $250,000

Total Major Gapital Projects $8.995,000

The Electric Proposed 2018 Budget has a Budget Surplus of $1,027,013.
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